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3aB. kadenpoii ['azykuna Onus I'ennanpeBHA



1. LIEJIM U 3AJTAYY OCBOEHUS INCLINTLINHBI

1.1| Jenu: ®opMupoBaHHE Y CTYACHTOB CHCTEMAaTU3UPOBAHHBIX 3HAHUH O TEOPETHYECKMX OCHOBAX M MPHUKIIATHBIX aCIIeKTaxX
MEHE/PKMEHTa B COBPEMEHHBIX YCIOBUSX, 3HAHUN U YMEHUH, HEOOXOIUMBIX ISl IOCTHKEHUS CTPATErHYECKUX Lesei
OpraHu3aIuii.

1.2| 3aoauu: - HU3YUYUTH OCHOBHBLIC IMTOHATHUA MCHC/PDKMCHTA OpraHu3alu,

- U3YUYUTH (l)yHKHI/II/I, MPUHOUIIBI U MCTOABI YIIPABJICHUA U UX IIPUMCHCHUE B OpTraHU3allun;

- PaCKpLITh U U3YIUTH 0CO0EHHOCTH IJTaHUPOBAHUA ACATCIIbHOCTU OpTraHU3allun;

- paCCMOTPETH OCHOBLI OpraHu3aluu ACATCIIbHOCTH,

- U3YUYUTH COLIUAJIbHO-TICUXOJOIMYCCKNE aCIICKThI YIIPaBJIICHUA paGOTI)I HMCIOJHUTEIEH U YIipaBJICHUA TPYAOBbIMU
KOJIJICKTUBaAMU,

- OpCACIUTD POJIb MOTHUBAIIUN TPpYyJda B OpraHu3alvu;

- JaTh XapaKTCPUCTUKY KOMMYHUKAIIMOHHBIM U KOHTPOJIbHBIM IPOICCCaM B OpTraHU3alluN,

- C(l)OpMI/IpOBaTL HaBBIKU IMTPUHATHUA YIIPABJICHYCCKUX peIJ_IeHI/Iﬁ 10 BCEM (l)yHKHI/IHM MCHC/DKMCHTA B OpTaHU3allin;
- C(l)OpMI/IpOBaTL HaBBIKU YIIPABJICHUA ACATCIbHOCTHIO OpraHnu3alium.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

2.1 | TpeOoBaHus Kk NpeBapUTeJbHOI OAr0TOBKe 00y4al0LIerocs:

2.1.1 | OxoHOMUKa NPEANPUATHS

2.2 | AMCUUILUIMHBI U IPAKTHKH, I KOTOPBIX OCBOEHHE JAHHOW THCIUIIIMHBI (MOYJIs1) HEO0OX0AUMO KaK
npejLIecTBYyIoOLIee:

2.2.1 | UndopmanrioHHble TEXHOJIOTHU B OU3HEC-TUNIAHUPOBAHUH

2.2.2 | UndopManiioHHbIi1 MEHEDKMEHT

3. KOMIIETEHIIUY OBYYAIOIIETOCSI, ®OPMHAPYEMBIE B PE3YJIbTATE OCBOEHHUS IUCIUTLINHBI
(MOJLYJIST)

YK-1: CriocoGeH ocyniecTBJIsITh MOUCK, KpUTHYECKHIi aHAIN3 U CHHTE3 HH(OPMAIMU, IPUMEHATH CUCTEMHBIN MOIX0/ 1A
pelleHHs MOCTABJIEHHBIX 32/1a4

N-1.YK-1: lemoHcTpUPYeT 3HAHHE 0CO0eHHOCTEH CHCTEMHOI0 U KPUTHYECKOr0 MbILILJIeHUsl, APTYMEHTHPOBAHHO
(dopmupyet coOCTBEHHOE CY:KeHHe U OLeHKY HH()OPMALMHU, IPMHUMAET 000CHOBAHHOE pellleHue.

3HATh: OCOOCHHOCTH CHCTEMHOI'0 K KPUTUYCCKOI'O MBIIIJICHUS
YMETh: apryMEHTUPOBAHHO (bOpMI/IpOBaTL COOCTBECHHOEC CYXXJACHUEC U OLICHKY I/IH(l)OpMaLII/II/I

YK-3: Cnocoben ocylecTBJIATh COHATbHOE B3aHMO/IeiicTBHE H PeaIH30BbIBATH CBOIO POJIb B KOMAaH/Ie

N-1.YK-3: [lonumaeTt 3()(peKTUBHOCTH UCIO/IB30BAHUS CTPATEr MM COTPYAHHYECTBA /Il JOCTUKEHHSI OCTABJICHHOM 1eJIH,
onpeaeJasieT CBOK PoJib B KOMaH/e.

3HaTh:

- CTpaTEeruIo peaau3aliii MOCTaBIEeHHOM 1ieny;

YMETb:

- ONIPEENATH CBOIO POJIb B KOMAH/IE;

BJIaJIETh HABBIKAMMU:

- 3(pEeKTUBHOIO UCIOJIB30BAHUS CTPATETMU COTPYAHUUECTBA.

OIIK-9: CnocoGeH NPHHUMATD yYacTHe B peaju3anuy NpogecCHOHAIBHBIX KOMMYHHKALMIA ¢ 3aMHTEePeCOBAHHbIMH
YYACTHMKAMM NMPOEKTHOM AeATeJbHOCTH H B PAMKaX MPOEKTHBIX IPYIIIL.

N /1-1.0IIK-9: OnpeneJisieT 3(p(peKTHBHBIE HHCTPYMEHTBI H METOAbI Peaiu3aluu npodeccuoHaJIbHbIX KOMMYHUKALUI B
NPOEKTHOI 1esITeJIbHOCTH.

3HATh.
- 3(1)(1)6KTI/IBHI)I€ HWHCTPYMCEHTBI 1 METO/ABI p€ain3aliun l'lpO(beCCI/IOHaJ'ILHLIX KOMMyHI/IKaLII/Iﬁ B HpOGKTHOﬁ JACATCIIBHOCTH,

N1-2.0IIK-9: OcymecTB.sieT NpodeccHoHAIbHbIe KOMMYHHKALUI € 3aHHTEPECOBAHHBIMHU YYACTHUKAMU

VmerTn: OCYIICCTBJIATH HpO(l)eCCI/IOHaJ'lI)HI)IC KOMMyHI/IKaIII/Iﬁ C 3aMHTCPCCOBAHHBIMU Y4aCTHUKaMU




4. CTPYKTYPA U COJEPKAHME IV COUILINHBI (MOIYJIS)

Kon
3AHATHUSA

HaumeHoBaHHe pa3/iesioB U TeM /BUJ
3aHATUsSA/

Cemectp /
Kvpc

Yacos

Komnerten-
TR0

Jlutepatypa

Hnrte
PaKT.

IIpumeyanue

Paspen 1. Tema 1. OcHoBHble
MOHATUSA U XapaKTepuUcTuka
MeHeIKMeHTa

1.1

Tema 1. OCHOBHBIE IOHSITHS U
XapaKTepHCTHKA MEHEDKMEHTA
VHTepakTUBHAs JIEKLMS (3BPUCTUYECKAS
Oecena)

CopeprkaHue JISKIUH:

MeHeDKMEHT KaKk HayKa U UCKYCCTBO
yIIpaBJIEHUS; KaK BUA AEATENBHOCTU U
IIPUHATHS YIPABIECHUECKUX PEIIECHUH B
OpraHM3alMsAX; KaK anmnapar ylpapieHUs
opraHu3anusMu. PeIHOUHAS S5KOHOMUKA U
MEHEJUKMEHT. MeHEeKMEHT U
[IpeANpUHUMATENLCTBO. OCHOBHBIE
KaTeropuy MEHEKMEHTA: YIPaBIICHUE,
BO3JIEHCTBUE, CYOBEKT U 00BEKT
yIIpaBJIEHUS, CUCTEMa YIIPaBJICHUS,
MEXAHU3M YIIPABJIEHUS, IPOLIECC
yIIpaBJIEHUs, YPOBEHb YIPaBJICHUS, 3BEHO
U 3JIEMEHT yIpaBjieHus. Poibs MeHemKepoB
B opranuszanuu. TpeboBanus,
IpeabsBIseMble K IpodeccuoHaIbHOM
KOMIIETEHLIUY MEHEIXKEPOB.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

1.2

Tema 1. OCHOBHBIE IOHSITHS U
XapaKTepHCTHKA MEHEDKMEHTA
OOpazoBaTenbHbIC TEXHOJIOTHH:
MeTon IMCKYCCHH, BEITIONTHEHHE
MPaKTHYECKUX

3a/laHUH.

[Inan 3ansTHs:

1 BoImonHeHNE MPAKTHICSCKUX 3aJaHUi
2 Jluckyccus 10 3aJJaHHOH TeMe
3 OGcyxaeHue pe3ysnbTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

YCTHBIH ONpOC,
BOIIPOCHI K
3a4eTy

1.3

Tema 1. OCHOBHBIE IOHSITHS U
XapaKTepUCTHKA MEHEDKMEHTA
ConeprxkaHue caMOCTOATENbHOM pabOThI:

1 IToaroToBKa K MPAaKTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOIIOJIHUTENILHOM JTUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

®DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
sanstun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Paspen 2. Tema 2. OBontouusa n
Hay4Hble OCHOBbI MEHEMKMEHTA

2.1

Tema 2. DBomroLus U Hay4HbIE OCHOBBI
MEHEDKMEHTA

OOpazoBaTenbHbIC TEXHOJIOTHH:
Meron auckyccuu, paboTa B MajbIX
IPYNIax, BBIIOTHEHUE

3aaHMsL.

[Inan 3ansTHs:

1 BhInoIHEHNE IPAKTHYECKHX 3aaHUH
2 CocraBieHUE U O0CYKAEHHE CXEMBI
nesTensHocTH npeanpuatis [ T-cheps
3 OGcyxaeHue pe3ynbTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTIUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery




2.2

Tema 2. DBomonus U Hay4HbIE OCHOBBI
MEHEDKMEHTA

ConeprxkaHue caMOCTOATENbHOM pabOThL:

1 IToaroToBKa K MPaKTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOTTOJTHUTEIILHON JIUTEPATYPHI).

2 IToaroToBKa KOHCIIEKTa

@dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha
sansitun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

23

Tema 2. DBomoLus U Hay4HbIE OCHOBBI
MEHEDKMEHTa

CopeprkaHue JICKIUH:

OBomonus MeHeKkMeHTa. OmbIT
MeHeDKMeHTa B Poccuu 1 3a pydexxoM.
[IIxomna Hay4yHOTro yIpaBJICHUS U €€
COBPEMEHHBIE MOJEIIH.
AnMuHHCTpaTHBHAs (KJ1acCUYecKas)
mKosia MeHemkMmenTa. [llkona
YeJI0BEYECKUX OTHOLIEHUH U ee pa3BUTHE.
HoBble mIKOJIBI B YIPaBIEHUH
(ynpagsieHue ¢ mo3uiuu
OPraHM3al[MOHHOTO IIOBEJIEHUS,
KOJIMYECTBEHHBIH OAXO/ B YIPABICHUHM).
CoBpeMeHHbIE Hay4HBbIE TOAXO0bI K
YIPABJIEHUIO: TPOLIECCHBIM, CUCTEMHBIN U
CUTYaIL[MOHHBIH, UX COEP)KaHUE U
OTJINYUTENbHBIE OCOOEHHOCTH.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

Pasgen 3. Tema 3. OpraHunsauus kak
0OBLEKT ynpasneHus

3.1

Tema 3. Opranuzanus Kak 00bEeKT
yIIpaBJICHUS

WHTepakTUBHAS JIEKIHS (JJEMOHCTPAITHS
HaTJISIHBIX TOCOOHIA)

CopeprkaHue JICKIUH:

IMoHsITHE OpraHU3alMy KaK TPYIIIbI JIUIL;
Kak Tporiecca; Kak COCTOSHHS
YIIOPSIIOYEHHOCTH Pa3PO3HEHHBIX
951eMeHTOB. [IpH3HaKH OpraHU3aIKH.
Craauu )KU3HEHHOTO [IUKJIa OPraHUu3aIHu.
BHYTpeHHs cpefia OpraHu3aliK U e
MePEMEHHBIC JIEMCHTHI.
OpraHu3anyoHHas KyabTypa GUpMbI:
MOHSITHE, 3JIEMEHTBI, (DYHKIMHU, BUJIBL.
WMy OpraHu3aiiiy, UMUK MEHEDKepa.
BHemiHsis cpeia opranu3aiu: GakTopel
MPSIMOTO U KOCBEHHOT'O BO3/ICHCTBHSI.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

32

Tema 3. Opranuzanus Kak 00bEeKT
yIpPaBICHHUS

OOpazoBaTenbHbIC TEXHOJIOTHH:
MeTox IMCKYCCUH, BEITIONTHEHHE
MPaKTHYECKHUX

3a/laHUH.

[Inan 3ansTHs:

1 BhInosIHeHNE IPAKTHYECKHX 3aJaHUN
2 Jluckyccus 10 3aJJaHHOM Teme

3 OGcyxaeHue pe3ynbTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTIUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery




33

Tema 3. Opranuzanus Kak 00bEeKT
yIpPaBICHUS

ConeprxkaHue caMOCTOATENbHOM pabOThL:

1 IToaroToBKa K MPAaKTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOTTOJTHUTEIILHON JIUTEPATYPHI).

2 IToaroToBKa KOHCIIEKTa

@dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha
sansitun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Pasgen 4. Tema 4. ®yHkumu,
MPUHUMMBI U MeTOAbI yNpaBrneHust

4.1

Tema 4. OyHKIUM, TPUHIUIIBI U METOABI
yIIpaBJIeHUs

CopeprkaHue JISKIHH:

CymHocTb 1 kinaccudukanus GyHKuui
ympasienus. O6mue GyHkuuu
yIIpaBJIeHUs — [JITAHUPOBAHHUE,
OpraHu3alys, MOTUBALUS, KOHTPOJIb, - UX
0COOEHHOCTH, B3aUMOCBSI3b K
B3aMMO3aBUCUMOCTb. LMK yIIpaBiIeHus.
ITpuHIMIEl MEHEDKMEHTA: 001Iue U
YaCTHBIE.

INonsAtue u knaccudukays METOA0B
MeHeLKMeHTa. OpraHu3aluoHHO-
aJIMUHUCTPATUBHBIE METO/Ibl YIPaBJICHHUS.
DKOHOMHYECKUE METO/Ibl YIIPaBJICHHUS.
CouunanbHO-TIICUXO0JIOT MYECKHE METOABI
yIIpaBJIECHHUS.

/Jlex/

nJ-1.YK-3

JI1.1J12.1
J12.2

4.2

Tema 4. OyHKIUM, TPUHIUIIBI U METOABI
yIpPaBICHHUS

OOpazoBaTenbHbIC TEXHOJOTHH:
BrInonHeHne IpakTHYECKUX 3aTaHH,
paboTa B MajbIX rpymnax.

[Inan 3ansTHs:

1 BhInosIHeHNE IPAKTHYECKHX 3aJaHUN
2 O6cyxaeHue pe3yabTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

Tecrsl,
JTIUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

43

Tema 4. OyHKIUH, IPUHIUIIBI U METOABI
yIIpaBJIeHUs

ConeprxkaHue caMOCTOATENbHOM pabOThI:
1 IToaroToBka K NpakTU4ECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U
JIOIIOJIHUTEINILHOM JTUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

3 IlonroroBka nokinaaa

DopMa OTYETHOCTH: KOHCIIEKT,
IIpe3eHTalusl, AOKIaL,

ompoc Ha 3austun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Paspgen 5. Tema 5. NnaHupoBaHue
OesaTenbHOCTN opraHM3auni

5.1

Tewma 5. IlnanupoBaHue qesTENBHOCTH
opraHu3zanuit

CopeprkaHue JISKIHH:

CyIIHOCTD, BUJIBI, METOJIBI ¥ IPUHITHITBI
w1aHupoBanust. ©opMbl opraHuzayu
w1aHupoBaHusl. Llenu u nenenonaraHue
YIIPaBJIEHUECKOH AEATENbHOCTH.
TpebGoBaHus, NPEABIBIAEMBIE K LIEIAM.
Knaccudukanus neneit npennpustus IT-
npeanpusitus. Muccusi, reHepaibHasi,
o011eopraHu3aiOHHbIE U
cnenuguyeckue nenu. JlepeBo memnei.
/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2
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Tema 5. IlnanupoBaHue qesATENBHOCTH
opraHu3zanuit

OOpazoBaTenbHbIC TEXHOJIOTHH:
MeTon IMCKYCCHH, BEITIONTHEHHE
MPaKTHYECKUX

3a/laHUH.

[Inan 3ansTHs:

1 BhInoIHEHNE IPAKTHYECKHX 3aaHUH
2 O6cyxeHuE Pe3yabTaToB
CaMOCTOSITENbHON paboThI.

3 BrInonHeHHe MPOBEPOYHOI PaboThI
(tecr). /TIp/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

5.3

Tewma 5. IlnanupoBaHue qesATENBHOCTH
opraHu3zanuit

ConeprxkaHue caMOCTOATENbHOM pabOThL:

1 IloaroToBka K NpakTU4ECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOIIOJIHUTENILHOM TUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

3 IloaroroBka K MpoBepoYHOH paboTe
DopMa OTYETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3austun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Pasgen 6. Tema 6. CounanbHo-
McuUXonormyeckne acnekTbl
ynpaeneHus

6.1

Tema 6. CounanbHO-IICUX0JIOTHYECKUE
aCIEKThI YIIPaBICHUSI

CopeprkaHue JICKIUH:

ToHsITHE U XapaKTEPUCTHKA CTHIICH
PYKOBOICTBA. YTIpaBlieHIECKas pelIeTKa
bneiika-Moyrona. TpeboBanust k
COBPEMEHHOMY MEHeKepy. MICTOUHUKH
BiacTi. GOPMbI BIACTH U BO3ACHCTBHS Ha
MOAYMHEHHBIX. BIUsIHUE U CIIOCOOBI
BO3JICHCTBHS HA TOTYNHEHHBIX.
VICTOYHUKY aBTOPUTETa MEHEIKEPA.

IMonsTre nuaepcTBa. BnacTs u tunepcTBo.

Tloaxonaw! K HU3YUCHUIO JINACPCTBA.
TpaI[I/IHI/IOHHI)IC KOHICIIIWH JIUACPCTBA.
HoBbie KoHLICOIIUN JMACPCTBA.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

6.2

Tema 6. CoLnanbHO-IICUXONTOTUYECKHE
ACIICKTHI YIIPABIICHUS
OOpazoBaTenbHbIC TEXHOJIOTHH:
Merton nuckyccum.

[Inan 3ansTHs:

1 duckyccus 110 3a1aHHON TeMe

2 O6cyxIeHue pe3yabTaToB
CaMOCTOSITENbHON paboThI.

Mp/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

6.3

Tema 6. CoLnanbHO-IICUXOTOTUYECKHE
ACIICKTHI YIIPABIICHUS

ConeprxkaHue caMOCTOATENbHOM pabOThI:
1 IToaroToBKa K MPAaKTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOH U
JIOTTOJTHUTEIILHON JIUTEPATYPHI).

2 IToaroToBKa KOHCIIEKTa

3 IloaroToBka JroKnaaa

@dopma OTYETHOCTH: KOHCIICKT,
Hpe3eHTaNus, TOKIAT,

omnpoc Ha 3ausTuu. /Cp/

10

nJ-1.YK-3

JI1.1J12.1
J12.2

Paspgen 7. Tema 7. OpraHmsauus
OesaTenbHOCTU NpeanpuaTui




7.1

Tema 7. Opranuzanusi qesiTelIbHOCTH
MIPEANPUATUI

WHrepakTUBHAs JIEKIMS (JEMOHCTPALMS
HaIJIAHBIX IOCOOMIT)

CopeprkaHue JICKIHH:

[ToHsITHE ¥ NPUHIUIIBI OPTraHU3ALMH KaK
(GyHKIMM MEHeDKMEHTa. BepTukanbsHoe 1
TOPU30HTAIBHOE pa3/ielIeHue Tpyaa
paOOTHUKOB anmnapaTa ynpaBiacHUsL.
XapakTepUCTUKa YPOBHEH YIPaBICHUSL.
VipaBneHYecKU€e TOJTHOMOYMSL.
OTBETCTBEHHOCTD. JlenerupoBanue
OpraHM3aI[MOHHbIX TOTHOMOYMI:
MIPUHIMIIBL, MaclITa0bl, TPEOOBAHMS,
BBITO/Ibl, COIIPOTUBJIEHUE CO CTOPOHBI
pyKoBOIUTENEH U OTYNHEHHBIX.
IenTpanu3anus U AeLeHTpaI3aus
YIIPaBJIEHUECKUX IIOJIHOMOYUIL.
OpraHu3alvoHHAs CTPYKTYpa yIpaBIeHUs
MIPEANPHSTUS U €€ TUIIbL: JINHEeHHas,
(yHKIMOHANIbHAS, JTMHEHHO-
(hyHKUMOHANbHAS, TUHEHHO-1ITa0HAS,
JIMBU3UOHAIIbHAS, MATPUYHASL.
CoBpeMeHHbIE OpraHU3aLMOHHbIE
cTpyKTYpsl. IIpoexTupoBanue
OpraHMU3alMOHHbBIX CTPYKTYP.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

7.2

Tema 7. Opranuzanusi qesiTelIbHOCTH
MIPEANPUATUI

OOpazoBaTenbHbIC TEXHOJIOTHH:

MeTon IMCKYCCUH, BEITIONTHEHHE
MPaKTHYECKHUX

3a/laHUH.

[Inan 3ansTHs:

1 BhInosIHeHNE IPAKTHYECKHX 3aJaHUN
2 O6cyxeHue pe3yabTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTIUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

7.3

Tema 7. Opranuzanusi qesTelIbHOCTH
MIPEANPUATUI

ConeprxkaHue caMOCTOATENbHOM pabOThI:
1 IloaroToBKa K NPakTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U
JIOIIOJIHUTENILHOM JTUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

3 IlonroroBka nokiuaaa

DopMa OTYETHOCTH: KOHCIIEKT,
IIpe3eHTalusl, AOKIaL,

OIIPOC Ha 3aHATHUM.

/Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Paspen 8. Tema 8. MoTtuBauus Tpyaa
B OpraHmsaumsx




8.1

Tema 8. MoTuBanus Tpysna B
OpraHH3aIHAX

CopeprkaHue JISKIUH:

TToHATHS. «MOTHBALUSI», «IIOTPEOHOCTHY.
3HaueHNE MOTHBAIIUH B YIIPABJICHUN
TYPUCTCKHAM HPEITPUITHEM.
MoTHBaIOHHAS CTPYKTYpA.
MoTtuBaMOHHEIH IpoLecc.
CozepikaTenbHble TCOPHU MOTHBALIUH:
TEOpHs HepapXuu MOTPEOHOCTEH
A.Macinoy, n1ByxdaxTopas Teopust
@.I'epubdepra, Teopust NPUOOPETEHHBIX
norpedHocTeit Mak Knemnanna.
IIponeccyanbHBIE TEOPHU MOTHBALIUH:
Teopus oxxuaanuil B.Bpyma, Teopus
CIIPaBEUTMBOCTH WIIN TEOPHsI PABCHCTBA
C.Anamca, monens [loprepa-Jloynepa.
ITpMEHUMOCTE TEOPHA MOTHBAIIUH B
NpaKTUKe YIpaBieHus npeanpusituem [T-
cheprl. CTUMYIHpPOBAHUE U €O BUIBI.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

8.2

Tema 8. MotuBauus Tpyaa B
OpraHH3aIHsAX
OOpazoBaTenbHbIC TEXHOJIOTHH:
MeTo IMCKYCCUH, BEITIONTHEHHE
MPaKTHYECKHUX

3a/laHUH.

[Inan 3ansTHs:

1 BhInosIHeHNE IPAKTHYECKHX 3aaHUH
2 O6cyxaeHue pe3yabTaToB
CaMOCTOSITENbHON paboThI.

Mp/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTIUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

8.3

Tema 8. MoTuBanus Tpysna B
OpraHu3aIusix

ConeprxkaHue caMOCTOATENbHOM pabOThI:

1 IToaroToBKa K MPaKTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOIIOJIHUTENILHOM JTUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

®DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
sanstun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Pasgen 9. Tema 9. YnpasneHue
nepcoHanom B opraHu3aumm

9.1

Tema 9. YrpaBieHue epcoHaIoM B
OpraHu3aluu

CopeprkaHue JISKIUH:

ITpoGnemsl, CBSI3aHHbIE C yIIPAaBICHUEM
nepcoHanoM. Kareropuu nepconasna Ha
npeanpusaTHy. Jl0JDKHOCTHBIC HHCTPYKIIUH
COTPpYAHUKOB. OCHOBHBIE ACIIEKTHI
yIipaBjieHus nepcoHaioM. HaeM, oleHka u
0T00p nepcoHaa Ha NPEANPUITUIX.
Omniata TpyJa nepcoHana B OpraHU3aLHsIX.
Pa3BuTHe nepcoHana B OpraHU3aLisXx.
DopMHUPOBaHUE KaJAPOBOI'O PE3EPBA.
IMoBblneHre KBATU(UKALUK TEPCOHATIA.
YnpasieHue nporeccoM o0ydeHus
nepcoHana. JlenoBas OLiEHKa [epcoHaa.
HopmatuBHO-MeTOIMUECKOE U IIPABOBOE
o0ecreyeHne CUCTEMBI YIIPaBICHUS
nepconanoM. /JIex/

nJ-1.YK-3

JI1.1J12.1
J12.2




9.2

Tema 9. YnpasneHue nepcoHaaoMm B
OpraHu3aluu

ConeprxkaHue caMOCTOATENbHOM pabOThL:

1 IloaroToBka K NpakTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOIIOJIHUTEINILHOM JTUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

®DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
sansitun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

93

Tema 9. YrpaBieHue epcoHaIoM B
OpraHU3aLHN

OOpazoBaTenbHbIC TEXHOJIOTHH:

MeTo TMCKYCCHH, BEITIONTHEHHE
MPaKTHYECKHUX

3a/laHUH.

[Inan 3ansTHA:

1 BhInoIHeHNE IPAKTHYECKHX 3aJaHUN
2 O6cyxeHue pe3yabTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTIUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

Paspen 10. Tema 10.
YnpaBneH4yeckne peLleHnst Ha
npeanpusaTUsx

10.1

Tema 10. YnpapneHdyeckue peleHus Ha
MIPEANPUATUIX

CopeprkaHue JISKIHH:

ITonsTHE ¥ BUABI YIIPABIEHYECKUX
pemennii. @akTopkl, onpeaensomye

3G GEKTUBHOCTD YIIPABIEHYECKOTO
peutenus. TpeboBaHusl, IpeabsBIIEMbIE K
YIIPABJIEHUECKUM PELICHUSIM. DTallbl
[IOATOTOBKY, IPUHATHA U OpraHU3aL11
BBINOJHEHUS! PELIEHUH.

Mertozabl IPUHATHSL ¥ ONTUMHU3ALUU
YIIPaBJIEHUECKUX PEILEHUI:
MaTEeMaTHYECKOE MOJIENNPOBAHKE; METOJ
9KCIIEPTHBIX OLIEHOK; METOJ MO3TOBOI'0
LITypMa; TEOpUs UI'P, METOA AepeBa
PpELIEeHNi, METO/ CLIEHApUEB U JIp.
UYenopeueckuii paxkTop B nporecce
IIPUHATHA U pealn3aluu
yIIpaBJIeHUECKOro pemenus. Opranusanyst
1 KOHTPOJIb 33 UCIIOJTHEHUEM IIPUHATHIX
pemenuii. Puck B ynpaBieHYeCKUX
PELIEHUSX.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

10.2

Tema 10. YnpapneHdyeckue peleHus Ha
HPEIIPUITUAX

OOpazoBaTenbHbIC TEXHOJIOTHH:

MeTox IMCKYCCUH, BEITIONTHEHHE
MPaKTHYECKHUX

3a/laHUH.

[Inan 3ansTHs:

1 BhInosIHEHNE IPAKTHYECKHX 3aaHUN
2 O6cyxIeHue pe3yabTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

10.3

Tema 10. YnpapneHdyeckue peleHus Ha
HPEIIPUITUIX

ConeprxkaHue caMOCTOATENBHOM pabOThI:

1 IToaroToBKa K MPAaKTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOTTOJTHUTEIILHON JIUTEPATYPHI).

2 IToaroToBKa KOHCIIEKTa

@dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha
sansitun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2




Pasgen 11. Tema 11.
KomMMyHMKaLMOHHbIE NpoLiecchl B
opraHu3aumsx

Tema 11. KoMMyHHKaI[IOHHBIE IPOLIECCHI
B OpraHM3aIUsIX

CopeprkaHue JICKIUH:

IMonsTre U HYHKINM KOMMYHHUKAIH.
DJeMeHTh KOMMYHHUKAIIHOHHOTO
npouecca. Knaccudukanms
KOMMYHHUKaIi. Crioco0bl
KOMMYHUKaIuu. KoMMyHHKaIMOHHBIC
Oapbepbl.

/Jlex/

nJ-1.YK-3

JI1.1J12.1
J12.2

Tema 11. KoMMyHUKaI[IOHHBIE IPOLIECCHI
B OpraHM3aIUsIX

OOpazoBaTenbHbIC TEXHOJIOTHH:

Merton IMCKYCCHH, TPCHUHTA.

[Inan 3ansTHs:

1 IlpoBeneHne TpeHUHTA

2 O6cyxeHue pe3yabTaToB
CaMOCTOSATENBHOM paboTsl. /I1p/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTUCKYCCHS TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

11.3

Tema 11. KoMMyHUKaI[IOHHBIE IPOLIECCHI
B OpraHu3alusaxX

ConeprxkaHue caMOCTOATENbHOM pabOThI:

1 IloaroToBKa K NPakTUYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JIOIIOJIHUTENILHOM JTUTEPaTyphI).

2 IloaroToBka KOHCIEKTa

®DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
sanstun. /Cp/

nJ-1.YK-3

JI1.1J12.1
J12.2

Paspgen 12. Tema 12. KoopguHaumsa u
KOHTPOSb B OpraHu3aumnsax

12.1

Tema 12. KoopanHaiust ¥ KOHTPOJIb B
OpraHu3aIusix

CopeprkaHue JICKIUH:

ITonsTHE ¥ BUABI KOHTPOJISL.
[IpenBapuTenbHbIN, TEKYIIUN U
3aKJIIOYUTENBHBIA KOHTPOJIb.

CucreMsl KOHTposs. TpeboBaHus K
cHcTeEME KOHTPOJISL. DTallbl OpraHu3aluu
KOHTPOJIsL. Y CTaHOBJIEHHE CTaHJapTOB
KOHTpOJ1sL. CONOCTaBIEHHE JOCTUTHYTHIX
PE3yNIBTaTOB CO cTaHAapTaMu. [Ipunsarue
HEOOXOIMMBIX KOPPEKTHPYIOIIUX
MeponpuATUil. DPPEeKTUBHOCTH KOHTPOJLS.

/JTex/

nJ-1.YK-3

JI1.1J12.1
J12.2

12.2

Tema 12. KoopauHanust ¥ KOHTPOJIb B
OpraHH3aIHAX

OOpazoBaTenbHbIC TEXHOJIOTHH:
Meron auckyccuu, paboTa B MajbIX
IPYNIAax, BHITOJTHCHHE IPAKTHIECKHUX
3a/laHUH.

[Inan 3ansTHs:

1 BhInoIHEHNE IPAKTHYECKHX 3aaHUH
2 OOGcy)aeHne pe3yabTaToB
CaMOCTOSITENbHON paboThI.

3 BrInonHeHHe MPpOBEPOYHOI PaboThI
(tecr). /TIp/

nJ-1.YK-3

JI1.1J12.1
J12.2

TecTsl,
JTUCKYCCHSA TI0
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery




12.3 Tema 12. KoopauHanust ¥ KOHTPOJIb B 3 20 nJ-1.YK-3 JI1.1J12.1 0
OpraHu3aLuAX J12.2
ConeprxkaHue caMOCTOATENbHOM pabOThL:

1 IToaroToBKa K MPAaKTUYECKOMY 3aHATHIO
(M3y4yeHue OCHOBHOU U

JIOTTOJTHUTEIILHON JIUTEPATYPHI).

2 IToaroToBKa KOHCIIEKTa

3 IloaroroBka K MpoBEpOYHOH paboTe
@dopma OTYETHOCTH: KOHCIIEKT, TECT,
onpoc Ha 3ausTuu. /Cp/

Paspen 13. KoHcynbTaumm

13.1 Koncynpranus no aucuurnze /Konc/ 3 1 nJ-1.YK-1 0
nJ-1.YK-3
nJI-1.0I1K-
9 UAa-
2.0IIK-9

Pasgen 14. NpomexxyTodHas
atTectaums (3a4éT)

14.1 IMoaroToBka k 3a4éry /3auér/ 3 8,85 | UJ-1.YK-1 0
WJ-1.YK-3
WJ-1.0I1K-
9 UJI-
2.0I1K-9

14.2 KonraktHas pabora /KCPATT/ 3 0,15 | NA-1.YK-1 0
WJ-1.YK-3
WJ-1.0I1K-
9 UJI-
2.0IIK-9

5. ®OHJI OLIEHOYHBIX CPEJICTB

5.1. IHosicHuTEILHASA 3aAMUCKA

1. Ha3snauenue (1)0HZ[8. OLICHOYHBIX CPCACTB. OL(CHOLIHBIC Cp€ACTBa MNpe€AHa3sHA4YCHbI JJI1 KOHTPOJIA U OLICHKU 06pa30BaTeJ'II)HI)IX
JIOCTHXKCHUH o6yqa}onmxcs[, OCBOUBLIHX ITPpOrpaMMy JUCHHUILIUHBI.

2. DoHJ1 OLIEHOYHBIX CPE€ACTB BKIIIOYACT KOHTPOJIbHBIC MaTC€pUaJibl JJIsI MPOBEACHUS TCKYIICTO KOHTPOJIS B Q)opMe BOITPOCOB K
3a4€Ty, a TaAKXKC TCCTOB, 3aZ[aHI/II\/’I, BOIIPOCOB 110 TEMaM U pasjciaM, TEM pe(pepaTOB.

5.2. OueHoYHbIe CPeACTBA ISl TEKYLIero KOHTPOJIsI

KoHTtponbHsi TECT

1 (VK-1)

Ha3zBanue Bonpoca: Kakas u3 cneayrommx cUTyanuii Jydiie BCero IeMOHCTPHPYET IPUMEHEHHE KPUTUYECKOTrO MBILIICHUS B
MeHe/DKMeHTe?

BapuanTsl otBeToB: a) CriejoBaHKHE YCTOSBIIMMCS Mpoleaypam 0e3 u3MEHEHHH 17151 00ecrieueHnst CTa0IIbHOCTH.

b) [IpuHATHE pelIeHH Ha OCHOBE UHTYHUIIMU U JINYHOT'O OIBITA.

¢) AHaJIN3 JaHHBIX U PACCMOTPEHUE Pa3IMYHBIX TOUEK 3PEHUS JIJIS OLIEHKHU IMOTSHIIMAIBHBIX PUCKOB U BHITOZ HOBOT'O IIPOEKTA.

d) Cornacue ¢ MHEHHEM OOJBIIMHCTBA YWICHOB KOMAHIIBI TS TIOJICPIKAHHS TAPMOHHUH.

Kittou: ¢) AHanu3 JaHHBIX U PAaCCMOTPEHHUE PA3JIMYHBIX TOYEK 3PEHUS JUIS OLIEHKH MMOTEHIHAIbHBIX PUCKOB U BBITOJ HOBOTO
MIPOEKTA.

2 (YK-1)

Ha3zeanue Bonpoca: Kakoe u3 yrBepikeHui Jydilie BCEro OMMChIBAET POJIb CHCTEMHOI'O MBILIUICHHS B YIPABJICHUH OpraHU3aIiei?
Bapuantsl 0TBeTOB: a) CHCTEMHOE MbIIIIICHHE (POKYCHPYETCs Ha ONTHUMHU3AINH OTACTIBHBIX MPOIECCOB, HE 00palias BHUMAHUS Ha
HX B3aUMOCBSI3b.

b) CucreMHOE MBIIIJICHHE TTOMOTAeT YBUIECTh OPTraHU3AIINIO KaK COBOKYITHOCTh B3aUMOCBS3aHHBIX JJIEMEHTOB, T7IC U3MCHCHHE
OJTHOT'O 3JIEMEHTA BIHSCT Ha BCIO chcTeMy. ¢) CHCTEMHOE MBIIIICHUE MOPa3yMeBacT UTHOPUPOBAHNE BHEIIHUX (PaKTOPOB, TAK KaK
OpraHu3anys A0JKHA ObITh CAMOIOCTATOYHOM.

d) CucteMHOE MBIIIICHHE HUCTIONB3YETCS TONBKO ISl PEIICHHST TEXHUUECKUX TPOOJIeM, a He TS YIPABICHHS JTIOAbMU. .

Kittou: b) CrucremHOe MBIIUIEHHE TOMOTAeT YBUIETh OPraHU3AIMI0 KAaK COBOKYITHOCTb B3aMOCBSI3aHHBIX JIEMEHTOB, TJIE
HM3MEHEHHUE O/IHOTO DJIEMEHTA BIIUSIET HAa BCIO CHCTEMY.

3 (VK-1)

Ha3zpanue Bonpoca: MeHepkep CTONKHYJIICS C MPOOJIeMOi CHIDKEHHS IPOM3BOAUTENBHOCTH B oT/Ierne. Kakoi U3 moaxo/oB ydiie
BCETO IEMOHCTPUPYET MPUMEHEHUE apTyMEHTUPOBAHHOTO CY)KICHHS U OLICHKH HH(OpMAIin?

BapuaHTsl 0TBETOB: a) MeHemkep cpa3y ke BBOIUT CTPOTHE MEPbI KOHTPOJIS ¥ IITpadbl AJIS MOBBILICHHUS TPOU3BOAUTEILHOCTH.
b) MeHnemkep npoBOaAUT coOpaHue, T BHICKa3bIBACT CBOS HEMOBOJILCTBO U TPEOYET HEMEJICHHOTO YYYIICHHUS TOKa3aTeNIeH.

¢) Menemkep coOMpaeT AaHHbIE O IPOU3BOAUTEILHOCTH, IIPOBOJUT aHAIN3 IIPUYMH CHIDKEHHUSI, 00CYXKJaeT npodiiemMy ¢
COTPYIHUKAMH U pa3pabaThIBaeT IUIAH JICHCTBUI HA OCHOBE MTOJTyYEHHOH HHOPMAIHH.




d) MeHnemkep UTHOpUPYET IPOOIeMy, HaIesiCh, YTO CUTYyalus YIy4IIHTCS cama 110 cede.

Kittou: ¢) Menemxkep cobupaet TaHHbIE O MPOU3BOIUTEIBHOCTH, POBOIUT aHAJIN3 MPUYHH CHI)KEHUS, 00CYKIaeT npodiieMy C
COTPYIHUKAMH U pa3pabaThIBaET IUIAH JICHCTBUI HA OCHOBE MTOJyYEHHOH HHOPMAIHH.

.4 (VK-1)

HasBanue Bomnpoca: Kaxas u3 cienyromux cuTyanuii ydiie BCero WUIIOCTPUPYET IPUHATHE 00OCHOBAHHOTO PELICHUS B YCIOBUSIX
HEONpPEEIEHHOCTH ?

BapuaHTsl 0TBETOB: a) MeHemkep BIOMpAET MPOEKT, KOTOPBI Ka)KeTcsi HanboJiee NHTEPECHBIM, HE YUUTHIBAs MOTCHIIUAILHBIC
PHCKH.

b) MeHemkep OTKIapIBACT MPUHITHE PEIICHHS, TOKa He OyIeT moyydeHa Besi HeoOxoanmast HH(GOpMAaITHs, TaKe eCd 3TO 3aiiMeT
MHOT'O BPEMEHH.

¢) MeHepkep OlCHUBAET JOCTYIHYIO HH()OPMAIIUIO, PACCMATPHUBACT PA3IHMYHbIC CIICHAPUH PA3BUTHS COOBITHH, OLICHUBAET PUCKHU U
BBITOJIbI KQXK/IOTO CLIEHAPUS U PUHUMAET pelieHHne, KOTOPOe KaXKeTcs HauOosIee ONTUMAaJIbHBIM IIPH TEKYILIEM YPOBHE
HEONpPEETIEHHOCTH.

d) MeHemkep KOMUPYyeET pelieHUe, IPUHITOE APYTroi KOMITAHKEH B aHAJIOTMYHOM CUTYyaIiH, O6e3 yuera 0COOEHHOCTEH CBOECH
OpraHu3aIyy.

Kittou: ¢) Menemkep oleHUBaeT JOCTYITHY0 HHPOPMAIHIO, PACCMATPUBAET Pa3IMYHbIC CLICHAPUU PA3BUTHUS COOBITHIA, OLIEHUBAET
PHUCKH U BBITOJIBI KXKI0TO CLEHAPHS M IPUHUMAET PEellIeHUE, KOTOPOE KaXKeTCsl HauboJiee ONTUMAaIIbHBIM TIPH TEKYIIEM YPOBHE
HEONpPEETIEHHOCTH.

5 (YK-3)

Ha3zBanue Bonpoca: Bl paboraere B kOMaH/1€ HaJl B)KHBIM MPOEKTOM, U OJIMH U3 YY4aCTHHUKOB MOCTOSIHHO KPUTHKYET UJIEH APYTHX,
He Ipejyiarasg KOHCTPYKTHBHBIX allbTepHaTHB. Kak BbI OCTYNUTE B 3TOM cUTyauuu?

Bapuantsl otBeTOB: a) [IpourHopupyere ero noBecHue, YTo0bl HE CO3/1aBaTh KOH(IIMKT.

b) OTKPBITO BBICKAXKETE €My CBOE HETOBOJIbCTBO B MPUCYTCTBHH APYTUX WICHOB KOMaH/bI. ¢) [IOrOBOPUTE ¢ HUM HAaeAMHE,
00BSICHUB, KaK €ro MOBEICHUE BIHUAET Ha KOMaHIHYIO paboTy, U MPEIUIOKUTE COCPEOTOUUTHCS Ha KOHCTPYKTHUBHBIX PELICHHSX.
d) Coob1iute 0 ero MoBeCHUH PYKOBOTUTEIIO TIPOSKTa, YTOOBI OH PHUHSIT MEPHI.

Kittou: ¢) IloroBopure ¢ HUM HaearHe, OOBSICHUB, KaK €ro MOBEACHUE BIUIET Ha KOMaHAHYIO paboTy, U MPeIIoKUTe
COCPEJOTOYUTHCS Ha KOHCTPYKTHBHBIX PEIICHHSX.

.6 (YK-3)

HasBanue Bomnpoca: B koMaHIHOM IPOEKTE BO3HUKIIA CIOXKHAs! IPOOIEMa, 1 MHEHHUS WICHOB KOMaH bl pa3AeIMINCh OTHOCUTEIBHO
nyreit ee pemienus. Kakas crparerus Oyner Han6onee 3phexTuBHOMN U1 1OCTHXKEHHUS KOHCEH Y ca?

Bapuants! orBeTOB: a) [Iporonocosats 3a Hanbosee NOMY/ISPHOE PELIEHHE, UTHOPUPYSI MHEHUE MEHBIIUHCTBA.

b) HazHaunuTh OTBETCTBEHHOT 0, KOTOPBIH SANHOIMYHO IIPUMET PEILICHHE.

¢) Opranu3oBath JUCKYCCHIO, B XO/1€ KOTOPOH Ka>KAbli UlIeH KOMaH/Ibl CMOXET BbICKa3aTh CBOE MHEHHE, a 3aTEM COBMECTHO
BbIpa0OTaTh KOMIIPOMUCCHOE PELICHUE.

d) OTnOXUTH pereHue MPooIeMBI JI0 TeX MOp, OKa He MTOSBUTCS 00Jiee OUCBUIHBIH BAPHAHT

Kitou: ¢) OpraHu3oBaTh AUCKYCCHUIO, B XO/1€ KOTOPOM KaXK/bLil 4IeH KOMaH/Abl CMOXKET BBICKAa3aTh CBOE MHEHHUE, & 3aTEM COBMECTHO
BbIPa0OTaTh KOMIIPOMUCCHOE PELIEHHE

7 (YK-3)

HasBanue Bompoca: Bl 3aMeTuiiy, 4To OAMH U3 WIEHOB Ballled KOMaH/Abl UCIIBITHIBAET TPYIHOCTHU C BHIIIOJIHEHUEM CBOEH 3aJaul,
YTO CTABUT IIOJl YIPO3y CPOKHU 3aBepILICHUs poekTa. Kak Bl MoXxeTe eMy OMOYb?

Bapuants! orBeToB: a) Crienath ero paboTy 3a HEro, YT00bI IPOEKT OBl BHINOIHEH BOBPEMSI.

b) CooOIIUTh PYKOBOAUTENIO MPOEKTA O €r0 HEKOMIIETCHTHOCTH.

c) Ilpeoxkuts eMy CBOIO ITOMOILLB ¥ HOALEPKKY, MOJEIUTHCS OIBITOM U 3HAHUSMHU, a TAK)KE€ COBMECTHO HANTHU ITyTH PEIIECHUS
IPOOJIEMBI.

d) M36erath KOHTAaKTa C HUM, YTOOBI HE TPATUTh CBOE BPEMs Ha €ro IPOOJIEMBL.

Kimtou: ¢) [Ipeioxuts eMy CBOIO IIOMOLIb U OJJIEPIKKY, MOIEIUTHCS ONBITOM U 3HAHUSIMU, a TAKXKE COBMECTHO HAMTH ITyTH
pelieHys IpooaeMBl.

8 (YK-3)

HasBanue Bompoca: Bo BpeMsi KOMaHIHOT'O COBEIIaHMs Bbl HE COIIACHBI C MHEHHEM 00JbIIMHCTBA. Kak Bbl BHIPAa3UTE CBOIO
no3uyio? BexuBo u apryMeHTUPOBaHHO U3JI0KHUTE CBOIO TOUKY 3PEHMS, OJKPENUB €€ (paKTaMU U JTOTHYECKUMU
PacCyKIEHUsMH, U NIPEIJIOKUTE alIbTepHaTUBHBIE BapuanTsl. BEPHO?

BapuaHTEI OTBETOB: BEPHO/HEBEPHO

.Kirou: BepHO

9 (OIIK-9)

HasBanue Bomnpoca: Kaxoii U3 nepeuncieHHbIX KaHaJIOB KOMMYHHKaly Haubonee 3¢ GeKTUBEH Ul OlEpaTUBHOIO
MH(OPMHUPOBAHHMS BCEX YWICHOB IIPOSKTHOH IPYIIIBI O HEOONBIINX H3MCHEHHSX B PACIUCAHUU?

Bapuants! otBeTOB: a) OULKMaIbHBII IPOTOKON COBELAHUS

6) DJIEKTPOHHOE MUCHMO C JIETaJIbHBIM OIMCAHUEM

B) MrHoBeHHOe cOO0IIEeHHE B TPYNIIOBOM YaTe

r) JInunas BcTpeya ¢ KaKAbIM YYaCTHHKOM.

Kitou: B) MraoBeHHOE cOOOIIEHHE B IPYNIIOBOM 4aTe

10 (OIIK-9)

Haspanwue Bonpoca: B X071 IpoeKkTHOT0 COBENIaHMs BO3HUK CIIOp MEX/Ty IBYMs WieHaMH KoMaH bl Kakoe neficTBue Oyner
HanOoIee yMECTHBIM ISl PyKOBOJUTENIS IPOCKTA B TAHHOW CUTyaI[Hu?

BapuaHTsl 0TBETOB: a) HeMeaeHHO PUHATH CTOPOHY OJHOTO M3 YYaCTHUKOB, YTOOBI pa3peIinTh KOH(IIHKT.

0) IIpepBaTh AUCKYCCHIO U IIEPEHECTH 00CYKCHHE CIIOPHOTO BOIIPOCa Ha APYTOe COBEIIAHME.




B) Beiciymath 00e CTOPOHBI, 331aTh YTOUHSIOIIXE BOMPOCH H TOMOYb HAWTHA KOMIIPOMKCCHOE PEIIICHHUE.

r) IrHOpHrpOBaTh KOH(IHUKT, HA/IEACh, YTO YYACTHHUKH CAMH MPUAYT K COMVIAIICHHUIO.

Kurou: B) Beicayiats 00€ CTOPOHBI, 3a1aTh YTOUHSIONIHE BOMPOCH! M TTOMOYb HANTH KOMIIPOMUCCHOE PEIICHHUE.

11 (OIIK-9)

HasBanue Bompoca: Kakoii THI KOMMYHHUKAIIUH JIYYIIIe BCErO MOAXOANT A/ TIepeaadn CI0KHON TEXHHYECKOH HHOpMaIiu
BHEIITHEMY 3aKa34HKY, HE ABJISIOMIEMYCS KCIIEPTOM B ITAHHOH 001acTH?

BapuanTsl 0TBeTOB: a) [10pOOHBIN TEXHHYESCKUI OTUYET C HCIOIb30BAHUEM CIICIIMATU3UPOBAHHON TEPMHHOIOTHH.

6) IIpe3eHTaIys ¢ BU3yaIbHBIMU MaTepHaiaMi U O0bSICHEHUEM KITIOUEBBIX KOHIICTIIIUIN MTPOCTHIM S3BIKOM.

B) HedopmanbHast 6ecena, B KOTOPOH MOXKHO HE BJIaBaThCs B ICTAIIH.

r) OTnpaBka CChUTKM Ha TEXHUYECKYIO TOKYMEHTAIMIO U MPEIIOKEHNAE CAMOCTOSITEIIbHO Pa3o0paThesl.

Kurou: 0) [pe3eHTalust ¢ BU3yalbHBIMH MaTepHaIaMU U OObSICHEHUEM KITFOYEBBIX KOHIICTIINI MPOCTHIM SI3BIKOM.

12 (OIIK-9)

HasBanue Bompoca: UTo U3 MepeurcIeHHOro ABISETC Hanbosee BaXKHBIM NP MOATOTOBKE K MPE3CHTALIUH PE3yIbTATOB MPOSKTa
JUTSL PYKOBOJICTBA KOMITaHHH?

BapuaHTsl 0TBETOB: a) [10JUepKHYTh COOTBETCTBHE PE3YJILTATOB MPOCKTA CTPATETMYCCKUM IIEIISIM KOMITAHMU U TPEICTABUTh
KOHKPETHBIC BBIBOIBI.

6) CocpenoTounThCs Ha TEXHHUECKHX JCTASX U CIIOKHBIX pacuerax, JEMOHCTPUPYIOIIUX [TyOOKOe MOHUMaHUE TIPOCKTA.
B) 3apaHee MOATOTOBHUThH OTBETHI HA BCE BO3MOXKHBIC BOIIPOCHI, YTOOBI H30EKATh HEIOBKHX CUTYAITH.

r) Mcnons30Bath Kak MOXKHO O0JIbIIIe POGECCHOHATBHOTO XKaproHa, 4TO0bI TPOU3BECTH BIICUATICHUE HA ayTUTOPHUIO
Kimrou: a) TToguepkHyTh COOTBETCTBUE PE3YIBTATOB MPOSKTA CTPATETHYCCKUM IISISIM KOMIIAHUH U MPEACTABUTh KOHKPETHBIC
BBIBOJIBL.

BxonHoii KOHTpOIJIb
IIpumep TectoB

IIpumepHbIe TECTOBbIE 3aaHUS:

1. CucreMHbIH NOAXOM K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KaK. ..

a) CJIOXKHYIO COBOKYITHOCTb B3aUMOCBSI3aHHBIX JIEMEHTOB U MOJICUCTEM

b) peanu3anuro COBOKYITHOCTH OOLIMX M CIICHUAIBHBIX ()YHKIUT yHpaBiIeHHs

C) UCIIONB30BaHUE PA3IMYHBIX METO/IOB YIPABJICHUS B 3aBUCUMOCTH OT KOHKPETHOW CUTYalluu

d) cucteMy, OCHOBaHHYIO Ha Pa3pabOTKe U pean3aliuy KOMILUIEKCA CTPATETHYECKHUX, TAKTHYECKUX U OIIEPaTHBHBIX IieyIeil
yIIpaBJIeHUs

2. Kaxkast u3 npeaioKeHHBIX XapaKTePUCTHK HETUIMUYHA JJIs1 GIOPOKPATUUECKOro THIIA YIIPaBICHHs?
a) SIcHas 1 4€TKasi MOTUBAIIMS HHUIIUATHBBI IEPCOHANA;

b) XKectkoe pacnpenencnue GyHKIMHA U 00I3aHHOCTEH B CUCTEME YIPaBJICHNS,

¢) OpueHTanus rnepcoHasa Ha pelieHue npooem;

d) Boicokast HCTIOJTHUTENbCKASI AUCIUTLTHHA;

¢) UpeamepHoe BHUIMaHUE JOKYMCHTAIIUH.

3. Kaxkue coneprartenbHble 3JeMEHThl Haubosiee IOJIHO U 0OOBEKTUBHO BBIPaXKalOT HOHUMAHUE 1€ ?
a) Ilenp BKIIIOUaET METOOJIOTUIO Pa3pabOTKH pelleHUi, HHHOPMALUIO U YeTIOBeUECKUil (haKTop;

b) Llenb — 310 pe3yabTaT, K JOCTHIKEHHUIO KOTOPOTO CTPEMUTCS MEHEIKED;

c) Llens BkiItOUaeT NoTpeOHOCTH U IYTH MX peasln3aliuy;

d) Lexnpb — 310 MOzenb (hakTOpoB TOCTHXEHUS 3P (HEKTUBHOCTH YIIPABICHUS;

e) Llexnp BKiIIOUaeT BO3MOXXHOE, JKEIATEILHOE M HEOOXOANMOE COCTOSIHHE CHCTEMBI.

4. BeiGepute Harbosee MOJHOE ONpeeIeHIEe MOHATHS XKU3HEHHOTO IIMKJIA OpPraHU3aluu:

a) XKIIO — ucropuyeckas 3BOMIOLYSL, KOTOPYIO IPETEpIIEBAET OpraHU3aLMsl, B3aUMOJICHCTBYS C OKpYKalollell cpeioi, mpu
W3MEHEHUH KU3HEHHOTO [IUKJIA TIPOYKIINH;

b) XKXIIO — ucropudeckas SBONIOLHS, KOTOPYIO MPETEpIieBaeT OpraHU3alus MPU B3aUMOACHCTBUN C OKpYXKAIOIIei cpemoi,
BKJIIOYAIOLI[as IPEICKa3yeMyI0 I10CIE0BaTEIbHOCTh KAYECTBEHHO Pa3IN4alOIUXCs CTaauii;

¢) KO — onpenenéHHbIi BpeMEHHOW MHTEPBaJI, BKIIOYAIOLIHI TIOCIEI0BaTEIbHOCTh KAYECTBEHHO PA3JINYAIOLIIXCS
CTaJluii U 3TaIoB;

d) ’KIIO — HeoOpaTuMOe, HANIPaBJICHHOE, 3aKOHOMEPHOE U3MEHECHHE OpraHHM3aIMH U e€ Opa3AeNICHIH OT CTaIuu
(hopMHpOBaHUsI 710 3TAMa JUKBUAAIMH, KOTOPOE PYKOBOJIUTENb JIOJPKEH U3MEHHTD.

5. Yto npencTaBisoT co00H ONHOMOYHS ?

a) JIOIDKHOCTHOM CTaTyc pyKOBOAUTEILS;

b) ABTOpHTET MEHEKEPa B CPEIC €r0 KOJUIET;

c) IlpaBo Ha npuHSTHE YIIPABIECHUECKUX PEILICHU;

d) IIpaBo Bo3aeiicTBOBATh HA ESTEIBHOCTD JFO/CH;

¢) Hanuuue 3HaHUi U OIBbITA AJISL OCYILECTBICHUS YIIPABICHHS.




IIpumepHble TecTa I TEKYIIEro KOHTPOo |

1. CucreMHbIH NOAXOM K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KaK. ..

a) CJIOXKHYIO COBOKYITHOCTb B3aUMOCBSI3aHHBIX JIEMEHTOB U MOJICUCTEM

b) peanu3anuro COBOKYITHOCTH OOLIMX M CIICUAIBHBIX ()YHKIUIT yHIpaBIeHHs]

C) UCIIONBb30BaHUE PA3IMYHBIX METOJIOB YIIPABJICHUS B 3aBUCHMOCTH OT KOHKPETHOM CUTyalluu

d) cuctemMy, OCHOBaHHYIO Ha pa3paboTKe M pPeaIn3aluy KOMIUIEKCA CTPATeTHYeCKHUX, TAKTHYECKUX U
OIEPAaTHBHBIX LETCH YIIpaBICHUS

2. Kakas U3 IpeUI0KeHHBIX XapaKTePUCTHK HETUIIMYHA JUTs OI0POKPAaTHYECKOro THIIA YIIPABIICHHUS?
a) SIcHast ¥ 4€TKasi MOTUBAIMS MHHUIIMATHUBBI IEPCOHANIA;

b) XKectkoe pacnpenenenue GyHKIMIA 1 00SI3aHHOCTEH B CUCTEME yIPaBJICHNS;

¢) OpueHTanus rnepcoHasa Ha pelieHue npooem;

d) BeIcoKast HCIIOTHUTENBCKAS JIMCHUIUINHA;

¢) UpeamepHOe BHUMAHUE JOKYMEHTALUHY.

3. Kaxkue coneprkatenbHble 3JIEMEHThl Hanbosee OJIHO U 00bEKTUBHO BBIPA)KAIOT OHUMAHUE 1eIHn?
a) Llenp BKIIIOUaET METOOJIOTUIO Pa3pabOTKU pellieHNH, HH(POPMALIMIO U YeTI0BEYECKUil BhakTop;

b) Llenb — 3T0 pe3yabTat, K JOCTHKSHHIO KOTOPOTO CTPEMHUTCSI MEHEIDKED;

¢) Lenp BKIIIO4aET MOTPEOHOCTH M ITYTH MX PEATTU3ALHH;

d) Lexnpb — 310 MOzens (hakTOpoB TOCTHXEHUS 3P (HEKTUBHOCTH YIIPABICHUS;

¢) Llenb BKiIIOUaeT BO3MOXKHOE, JKEJIATENbHOE U HEOOXOIMMOE COCTOSIHUE CUCTEMBI.

4. Bri6epute Haubosee MOIHOE ONPEAEIEHUE TOHATHS )KU3HEHHOT O LIMKJIa OpraHU3aL|HU:

a) XIIO — ucropuyeckas 3BONIOLHS, KOTOPYIO IpeTepIIeBaeT OpraHU3aLysl, B3aUMOJCHCTBYS C
OKpY»Kaloleil cpeioi, pu U3MEHEHUH JKU3HEHHOTO LIMKJIa IPOJYKIINY;,

b) J)KLIO — ncropuyeckast 3BONIOIHS, KOTOPYIO MIPETEPIICBACT OpraHu3alys IPH B3aUMOJICHCTBHH C
OKpY»KaloIlieil cpesioi, BKIouaroIast Ipecka3yeMyro IOCIe10BaTENbHOCTh KAaUECTBEHHO PAa3IMYaOINXCS
cTajuii;

¢) KO — onpenenéHHbIi BpeMEHHOW MHTEPBaJ, BKIIOYAOLIHIA TIOCIIEI0BATEIBHOCTh KAYECTBEHHO
pas3InyaroXcs CTauil U 9TaIoB;

d) ’KIIO — HeoOpaTuMOe, HallpaBJICHHOE, 3aKOHOMEPHOE H3MEHECHHE OPTaHU3aLMHU 1 € MOAPa3ICIeHUH OT
cTaauu popMHUpOBaHUS [0 Tala JUKBUIALUH, KOTOPOE PYKOBOAUTEND A0DKEH U3MEHUTb.

5. Yto npencTaBisioT co00i MOIHOMOYHS ?

a) JIOIDKHOCTHOM CTaTyc pyKOBOAUTEILS;

b) ABTOpHTET MEHEKEPa B CPEIC €TI0 KOJUIET;

¢) [IpaBo Ha npUHATHE YIPABICHYCCKUX PEIICHUIT;

d) IIpaBo Bo3aeiicTBOBATh HA JSSATEIBHOCTD JIFO/CH;

¢) Hanuuue 3HaHUi U ONBbITA AJISL OCYILECTBICHUS YIIPABICHHS.

6. IIpenBaputenbHbIN KOHTPOIb HA KOHKPETHOM YJacTKe BEJEHUs padoT IpeycMaTprUBacT
IpenyNpeXIeHIE HAPYILIEHUI YCTaHOBJICHHBIX IIPaBUiI BeICHUS paboT U NPEIECTBYET IPOLECCy. ..
a) OCYILIECTBJICHHSI XO3HCTBEHHBIX ONepalunit

b) m1aHupoBaHusA

C) aHaJIM3a Cpeibl OpraHU3alUuU

d) ycTaHOBKH IPOM3BOJCTBEHHOI'0 00OPYIOBAHHS HA JAHHOM Y4acTKe

7. Kakoe u3 npeaoKeHHbIX ONPEeTICHUNA OTPakaeT MOHATHE «METO YIIPABICHHUS»?

a) [Ipuém pacuéra nokasarenei B rporecce ynpaBJieHus;

b) Pazpaborka mopsiika COBMECTHON JIEATEINEHOCTH B OpPraHNU3aliH;

¢) Criocod 00paboTku nony4eHHoH nHdopManuu 1 e€ TpaHchopMarys B KOMaHIHYIO HH(OPMAIIHIO;
d) Pa3zpaboTka XxapakTepa OTHOICHUH MEXY JIIOABMHU B OpPraHH3ALHY;

¢) Crioco0 UCIONb30BaHuUsI CPEACTB YIIPABIEHHS B IPOLIECCE BO3EHCTBUS YIIPABIIOLIEH CUCTEMbI Ha
YIIPaBJIIEMYIO.

8. CooTHOLIEHNE CTOMMOCTU NPUOABOYHOI'0 MPOJYKTA, IIOJY4EHHOTO B pe3ybTaTe pealu3aliu
KOHKPETHOT'0 YIIPaBJIEHUECKOT0 PEILEHHUS, U 3aTPaT Ha €ro pa3paboTKy U peaau3aluio OTpaxaeT

3G GEKTUBHOCTD YIPABIEHYECKOTO PEILCHHUS.

a) 9KOHOMHYECKYIO

b) conuansHyro

C) TEXHOJIOTUYECKYIO

d) mpaBoByo

9. IIporHo3upoBaHue, INIAHUPOBAHKE, OPTAHM3ALMS, MOTUBALMS, IPUHATUE PEIICHHUI U KOHTPOJIB C
TOYKH 3PCHHS TEOPHH MECHEIKMCHTA B COBOKYITHOCTH IPEACTABIIAIOT COOOM
MCHEDKMEHTA.

a) QyHKIMU MEHEIKMEHTa

b) NpUHIUITEI MEHEDKMEHTA

C) IIKOJIBI MCHEDKMEHTA

d) moaxomsl MEHEKMEHTA

10. K mpencraBuTEIIsIM IIKOJIBI YSTIOBEYECKUX OTHOIICHUH MOYKHO OTHECTH. ..
a) Meiio, Potiuc6epra, Macnoy, Makrperopa

b) Teitnopa, I'anTra, ['MnbperoB

c) @aiionsa, Mynu, Bebepa, YpBuka

d) don bepranandwu, Ipykepa




ITpuMepHBIE TECTHI TS TEKYIETO KOHTPOJIS 2

1. ToT ¢aKT, 4TO YETOBEK SBISCTCS YaCTHIO IIEPCOHATIA OPraHNU3alNH, IOATBEPKIACT HAJNYHUC Y
HEro TPYZOBBIX B3aMMOOTHOIICHHUH ¢ paboTomaTeseM, KOTOpbIe 0pOpPMIISIOTCS. . .

a) TPYZIOBBIM JIOTOBOPOM

b) akTOM CIaYn-nprUeMKH paboT

C) cepTH(HUKATOM O IMOBBIIICHUN KBATH(PHUKAIIUH

d) TpymoBoii HHCTpYKITHEH

2. IIpaBa MeHemKepa UCIIONB30BATh ONPE/ICIICHHBIC PECYPCHI OPTaHN3AlNH, a TAKKE HAIIPABIIATH
YCHWJIMS OTACNBHBIX COTPYIHUKOB Ha BHIIOJHEHHE TEX WIIM UHBIX 33/1a4 SBJISIOTCS CYTHIO TEPMHHA. . .
a) «IIOJTHOMOYUS»

b) «nenerupoBaHue

C) «OTBETCTBEHHOCTB)

d) «Bmacte»

3. YnpaBieH4ecKkoe pelieHre npecTaBisieT co0oi , KOTOPBIi B KOHCYHOM
cyeTe MOBBIIIACT WIH CHIDKACT 3()(heKTHBHOCTH () yHKIIMOHUPOBAHHMS OPTraHH3aIHH.

a) IPOIYKT yHPaBICHYECKOTO TPy

b) ynpaBiieHYECKU POSKT

¢) mporiecc

d) meton ynpaBieHus

4. Kakoe ompe/iesicHIe YIIpaBJIeHUs HaHOoIee TOYHO OTPaKaeT ero CyIHOCTh?

a) YrpaBiieHHe — 3TO NpeBpanieHre HHHOPMaLUK OT UCXOJHOH B KOMaH/IHYIO;

b) YnpagieHue — 3T0 B3auMoAeiCTBHE MEXY JTFOJbMH IIPH BBIIIOTHEHUH UMH 00I1IeH padoThI;
¢) YnpasieHue — 3TO peau3anys IIOJTHOMOYHUH Ha IPUHATHE PEILCHUN;

d) Ynpasnenue — 310 crienupUIeCKuil BUI JEITSITEHOCTH YEJIOBEKA 110 COTNIACOBAHUIO NEATEIEHOCTH
JIpYTUX JIIOAEH;

¢) YpaBieHHe — 3TO AMHCTBO YIIPABIIIONICH U yIPaBIsIeMON CUCTEM.

5. Iporecc, OHON U3 OCHOBHBIX COCTABIIIONICH KOTOPOTO SIBIISCTCS ONPEACICHUES MACCUH, LIEIH
OpraHM3alH, Ha3bIBACTCA. . .

a) IVIAHUPOBAHUEM

b) ynpasiennem

C) UCTIOJIHEHHEM

d) perynupoBanuem

6. 3aga4amMy MPOBENICHHS TEKYIIETro KOHTPOIIS B TEOPUU MEHEPKMEHTa HE MOT'YT OBITb ...

a) COITOCTABJICHUE UTOTOBBIX ()aKTHYECKHUX PE3YIIBTATOB C 3aIJIAHMPOBAHHBIMH

b) BBIABICHHE HAPYIICHUI ¥ HAPYLIUTENCH

¢) mpoBepka 3 GEKTUBHOCTH M ONTUMAIBHOCTH BEIOPAHHOTO BapHaHTA ISHCTBHUI

d) uccnenoBaHue MOPAIBHO-IICUXOIOTHYECKOrO KIIMaTa B KOJIJICKTHBE

7. K connanbHO-IICHXONOrMYECKAM METOIaM YIPaBJICHHS MOXKHO OTHECTH. . .

a) MEAMIHCKOE 00CTy)KHUBaHUE B OPraHU3aIUN

b) U31aHIe METOANYECKUX YKAa3aHHI MO BBINOIHEHHUIO paboT

¢) pa3paboTKy MOJIMKEHHs 00 OTAeNe CTPATErHyecKOro MIaHUPOBAHUS

d) mpemMupoBaHEe COTPYIHHKOB

8. BeposITHOCTHBIC YIIPABICHYESCKHE PEIICHUS PYKOBOIUTEIIO TPUXOAUTCS IPHHUMATH B
YCIIOBUSIX. ..

a) HEeJIOCTATOYHOW M HEIOJIHON HH(pOpMauH

b) MacmTaOHON OPraHU3aIMOHHON CTPYKTYPHI

C) IIOJIHOU 1 JOCTOBEPHON HH(OPMAIIUH

d) moBTOpSIIOIINXCS YIPABICHYECKHUX ICHCTBUI

9. LlennocTHOCTB, COCTOAIIAs U3 B3aUMOCBS3aHHBIX YacTeil, KaXas U3 KOTOPBIX BHOCHT CBOH BKJIaJl B
XapaKTEPUCTHKY IIEI0r0, B TCOPHH MECHEKMCHTA HAa3bIBACTCH. ..

a) cucremon

b) xomrIeKCOM

¢) OOIIHOCTBIO

d) nonpazneneHrem

10. ConeprxatenbHble TEOPUHA MOTHBALIMK OCHOBAHBI HAa aHAJTU3E ...

a) noTpeGHOCTEH YyenoBeka

b) IPUYMHEI CYIIECTBOBAHKS OpTaHU3AINH

C) KaTeropuii KOHKPETHOT'O KOHEYHOT'O COCTOSIHHSI OpraHN3alUK HIIH jKeJIaeMOro pe3ysbTara ee
JIeATEIEHOCTH

d) cTparernu pa3BUTHS IIEpCOHANA

11. Kakas u3 npeuioyKeHHbIX XapaKTepPUCTHK SABISICTCS TIABHOM B ()OPMYIMPOBAHUH MUCCHU
opraHuzanun’?

a) OtpacieBast IPUHAUIGKHOCTh OPIraHU3AIMH U 33a71a41 € Pa3BUTHS;

b) [TonmyyeHue npuOBUIH B pe3yabTaTe ACATEIFHOCTH OpPraHU3aINY;

¢) Hasnauenue opranusarmu u e€ poib B OOLIECTBE;

d) ACCOPTHMEHT U Ka4eCTBO BBHIITYCKAeMOM MPOIYKIIUH;




¢) [TonuTrKa 1Mo OTHOIICHHUIO K MEPCOHATY.

12. OnvH U3 OCHOBHBIX TIPHHIIMITIOB yIpaBieHus mo AHpu Paiiorro rnacut: «Biacts He oTaenMa
OT...»

a) OTBETCTBEHHOCTH

b) xoppymimu

C) aZMUHUCTpALMU

d) mpuosLN

13. TTorpeGHOCTD BO BIIACTH BBIACIAETCS OTIEIBHO B TEOPUH MOTHBALIUH. ..
a) MaxKnemianga

b) Macnoy

¢) 'epubepra

d) cripaBeuBOCTH

Kputepun oneHku:

MakcuManbHOE KONMHYECTBO OaNIoB, KOTOPOE MOKET HAOPATh CTYJEHT — 8 GasIOB, IPH TOM
YCIIOBUM 3a]jaHue BbinonHeHo Ha 100%. bannsl pacnpenensioTcs mponopHoHaIbHO
BBINIOJTHEHHOMY KOJIMYECTBY 3aJaHHH:

100% npaBIBHBIX OTBETOB — § 0a/LIOB

X% NpaBWIBHBIX OTBETOB — Y 0ajuIoB

Bormpocs! ai1s quckyccun

- MeHEeDKMEHT - 3TO HCKYCCTBO. MEHEIPKMEHT — 3TO Hayka. Kakoe yTBepxeHue OKe K
ucruxe?

- Beinenure rpynnsl paboT, BBHIIOJHEHHE KOTOPBIX COOTBETCTBYET KilacCU(UKaluy poseit
MEHEIDKEPOB, peuioskeHHol I'. Munnbdeprom

- Bair onnoHeHT yTBepKAaeT, YTO XOpOLIEMY YIPaBIISIOIIEMY HE3aUeM 3HaTh OCHOBBI TEOPUU
CYILIECTBOBAHUSI U 3aKOHBI Pa3BUTHS OpraHU3aLUii, a JOCTATOYHO TOJIBKO UMETh Jap
yOeXIeHUS 1 MTPEIPUHUMATENBCKYI0 cMekalky. [TonpoOyiite noka3aTh oOpaTHOE.

- OCHOBHBIE (DYHKIIMU ¥ METObI pabOTHI MEHEIKEPa

- ChopMynupyiTe MUCCHIO OpTaHU3AIHH.

- [IpyuuHBI, O KOTOPBIM OJIMH M TOT K€ CTUIIb YIPABICHHUS HE MOXET OBITh PUMEHHUM K
Pa3IMYHBIM [IOAPA3/IEICHUSIM OpraHU3aLuH.

- JloikeH 11 pyKOBOAUTENb 001a1aTh Xapu3mMoit? Hackonbko 310 BaxkHO? MOXKeT nu
PYKOBOJUTEIb IPUOOPECTH JIUJEPCKHUE KAUECTBA WU OHU SIBIISIOTCSI BPOXKAECHHBIMU?

- Pa3pemienne ckppITOro KOH(IMKTA

- Bunst u1 hOpMBI CTUMYJITOB.

- Cnyx0a nepcoHaia OTBEYaeT TOJIBKO 33 YETKOE BEACHHE JIMUHBIX JIeN [IepcoHala u
co0JII0/1eHNE TPYOBOrO 3aKOHOAaTeNnbeTBa. Tak 1 310?

- IIpencraBnenue u nony4eHue oOpaTHOM CBA3U.

- I[IporpaMma mpoBeieHUsI IPEIBAPUTEIILHOT0, TEKYLIET0 U 3aKIIOUUTEIBHOIO KOHTPOJIS.
Kputepuu OreHKH:

Pe3ynbratamu 3aHATHA AOJDKHA CTaTh (POPMUPYIOLIASACS Y CTYAEHTOB KOMIIETEHIIU, a TAKKe
YMEHHE apryMEHTUPOBAHHO OTCTaUBaTh COOCTBEHHYIO TOUKY 3PEHHMS 110 PacCMaTPUBAEMOil
TeMaTUKe. MakcuMaibHbli 0ani 3a paboTy paBeH JecsaTy. [Jist BhICTaBIICHUS] HUTOTOBOM OLIEHKU
CTYZICHTY UCIIONB3YETCsl CENYIOIUI NepeueHb KputeprueB OLEHKU: «OTAUIHO» — 10-9 6ayuioB (OBBILIEHHbIH YPOBEHB); «XOPOLIO»
— 8-7 GauioB

(IOpOTrOBEIil YPOBEHB); «YIOBJIETBOPUTEIBHO» — 6-5 0a/I0B (IIOPOTrOBBIN YPOBEHB);
«HEYIOBIETBOPUTENHHO» — 4-0 GayIoB (YpOBEHB HE COPMHUPOBAH)

IpakTHyeckue 3a1aHus

Tema 1. OCHOBHBIC OHATHS U XapaKTEPUCTHKA MCHEPKMEHTA

IpakTHyeckue 3aJaHus 1o TeMe:

1. JIyist KaKMX Hay4HBIX LIKOJI U ITOJXOJIOB XapaKTePHBI IPUBEACHHBIC HIKE ITOJOKCHHS:

a) ocHOBa () (heKTUBHOI PabOTHI — pa3/IeNieHHe U OpraHu3alus TPyAa;

6) opraHu3anus He MOXeET paboTaTh 3PPEKTUBHO Oe3 yueTa (PaKTOPOB BHELIHEH CPE/IbI;

B) 0OCHOBa 3(()EKTUBHOTO YIIPABICHUS OpraHU3aIMel — y4eT U3MECHEHHI B CUTYaIHsX;

T') MOZICIIUPOBAHKE U IIPUMEHCHHE KOJIMYCSCTBCHHBIX U3MEPEHUH 00€CIIeunBalOT ONTHMAIBHOCTh
pa3BHTHS;

JI) OCHOBA KOHKYPEHTOCIIOCOOHOCTH OpTaHHU3allMy — €€ HHHOBAIIMOHHAS JACSATEIBHOCTE;

€) MOTHBAIMS [TOBEJICHUS JIFOJICH B OPTraHH3ally — TIIaBHBIH (akTop ee 3¢ PpeKTHBHON pabOoTHL.
IIpuBenyTe NpHMeEpH! MPUMEHEHHUS OJIOKEHUIT COBPEMEHHBIX ITOAXO0/I0B K MCHEJDKMEHTY B
(MHAHCOBBIX OpraHU3AIMSX.

2. BeienuTte rpymmsl paboT, BEIIOIHEHHE KOTOPBIX COOTBETCTBYET KITaCCU(DUKALIMK POIICH
MEHEIDKEPOB, IpeuiokeHHol I'. Munnbeprom:

a) MH(OPMAIMOHHBIC;

6) duHaHCOBEIE;




B) KOMMYHUKAI[OHHEIE;

I') IPOU3BOICTBEHHEIE;

1) MEXJINYHOCTHBIE;

€) TEXHOJIOTUYECKUE;

) OpraHU3allMOHHBIE;

3) IPUHSTHUE PEILIECHUH.

ITpuBenure npuMeps! 1o TpymnnaM padoT Ha npuMepe GUHAHCOBON OpraHU3aLUM.

3. Paznenenue Tpyna npodecCHOHANBHBIX YIPaBIISIOIIUX SIBISIETCS BaXKHBIM (haKTOPOM
MOBBILIEHUS PE3YIbTATUBHOCTH YIIPaBJIeHUs opraHu3anueil. Kakue kpurepuu yduThIBaIOTCs MU
pa3ziesieHny yIIpaBiIeHuecKoro Tpyaa?

a) TEXHUYECKUE CPEJICTBA YIPABICHUS;

0) GYyHKUIUU yrIpaBIICHUS;

B) TEXHOJIOI'HUs yIIPaBJICHNUS,

I') CTHJIb PYKOBOJICTBA;

1) npodeccuoHaIbHAas! MOATOTOBKA YIIPABIISIOLIMX;

€) KBasInUKalys yIpaBIIsSIoIuX;

%) MHGOPMALIMOHHOE 00ECIIEYCHUE YIIPABICHHUS;

3) uepapxus yIpaBJCHUs;

1) AOJDKHOCTU B allapare ynpaBJIeHHUS.

IIpuBenure npuMepsl! pa3AeiieHus YIIPaBIEHUECKOro Tpya B GMHAHCOBOH OpraHu3alyy.
4. PykoBoaurenu, Kakoro YpoBHS YIPaBJICHUs IPUHUMAIOT IEPEUHCIICHHbIE PELICHUs?

a) pEIIEHHs] KOHLIENTYaJIbHOI'O YPOBHS;

0) onepaTUBHBIE PELIEHNS], CBSI3aHHBIE C BBINOJIHEHUEM IIPOU3BOICTBEHHBIX 3aJaHuil 1
OIITUMU3ALMEH UCIIONb30BAHUS BbIIEICHHBIX PECYPCOB;

B) PEILICHHS, CBSI3aHHBIC C PACIpeelieHHeM (DHHAHCOBBIX PECYPCOB;

I') peLIEHYs], CBSI3aHHbIE C TEKYIIUM UCII0JIb30BaHUEM MAaTEPUAIBbHBIX PECYPCOB,;

) PELLeHNs 110 IPUEMY Ha PaboTy M YBOJIBHEHHUIO PYKOBOSIINX COTPYIHUKOB;

€) CTpaTerHuecKue PelieHus;

) pEILleHus, CBSI3aHHbIE C OpraHu3alel paboThl HEMOCPEACTBEHHBIX UCIIOIHUTENEH 10
BBINOJIHEHUIO IPOM3BOCTBEHHBIX 3alaHuil;

3) peLEHUs], CBA3aHHbIE C MAPKETUHIOM U IIPOAANKAMHU.

5. IlpuBeauTe MpUMEpHI JOJDKHOCTEH (PMHAHCOBOM OpPraHU3allMy Pa3HBIX YPOBHEH yIpaBICHHS U
IIPUMEPBI PEIIEHUH, KOTOPbIE OHU IIPUHUMAIOT.

Tema 2. DBomonus U Hay4HbIE OCHOBBI MEHEKMEHTA

CocraBieHue CXeMBbI AEATEIbHOCTH OaHKa

1. IlosicHUTE CYIIHOCTH YHPaBJIEHYECKUX IIOAXOI0B Ha PA3IUYHBIX dTalax Pa3BUTHA
OOILECTBEHHOI' O IIPOU3BOJICTBA.

2. YKaXUTe Ha CTETEHb IPUMEHECHUS IPUHLUIIOB PAallMOHATMCTHYECKON IKOJIbI YIIPABICHUS K
COBPEMEHHBIM YCIIOBUSM:

0 YETKO IOCTaBJICHHbIC 1IEIIH;

0 €JIUHbIH UCTOUYHUK PYKOBOJCTBA, €ANHOHAYAIIHE;

0 OBICTPBIH, ITOJTHBIN U HAJISKHBIN yYET;

0 HOPMHUPOBaHHE PACXO0BAHMS MaTEPHAIbHBIX CPEIICTB U TPY/a;

0 HaJIM4YKe NMUCbMEHHBIX HHCTPYKLU AJ1s BceX paOOTHUKOB;

0 IOAYMHEHUE HHIUBUIYaJIbHBIX HHTEPECOB OOIIUM;

0 pasfesieHue Tpyaa, Cleluaa3ays U KOOIepUPOBAHUE;

0 MPHU3HAHKE OLIMOOK U UX MPUYHHBI;

0 CBOEBPEMEHHAsI KOHCYNBTALHS PO ECCHOHAIIOB,;

0 AWCLHMIUIMHA, KOHTPOJIb U CBOEBPEMEHHOE MOOLIPEHUE;

0 CIIPAaBEAIMBOCTb 110 OTHOLICHHUIO K PaOOTHUKAM;

0 UHUIIMATHUBA, IPEAAHHOCTb U YCTOHYHMBOCTD IIEPCOHANA.

3. BbIckaxxute cBO€ OTHOILIEHHE K IPUHLIUIIAM JEJI0BOT0 YeI0BeKa, CHOPMYIUPOBAHHBIM
Kyneudeckoil runpaueit Poccuu B 1912 r.:

0 11001 U yBaxail ueoBeKa;

0 OyIlb BEPEH CIIOBY;

0 ’KMBHU I10 CPENICTBAM,;

0 yBaxkail BJIacThb;

0 Oyzlb YECTEH U IIPaB/UB,

0 yBa)kall MPaBO YaCTHOW COOCTBEHHOCTH;

0 Oyzib LIeNIeyCTPEMIIEHHBIM.

4. HackosbKO BEpPHO YTBEPXKACHUE, YTO B COBPEMEHHOM MEHEIKMEHTE POUCXOST U3MEHEHUSI BO
B3MJIAAAX: OT BJIACTU TPYAA — K BIACTH pazyMma; OT OIOpOKpPaTUUECKOro yrpaBieHus — K Oonee
IIPOCTHIM (hOpMaM; OT HE3aBUCUMOCTH HHAUBHIYYMOB — K HE3aBUCUMOCTH KOJUIEKTHBA; OT
MEHeJDKepa — K JIMAEPY; OT (OpMann30BaHHON BJIACTH — K HEO(UIMATBHOM CUIIE U BIMSHUIO.
Tema 3. Opranuzanust Kak 0ObEKT YIIpaBIeHUs

Juxrant «Opranuzanys Kak 00beKT YIPaBICHUS:

BriGepure BepHbIE YTBEPIKICHUSL.

1. JIro6ast opranu3anys sBISIETCs OTKPBITOM CUCTEMOM, TaK KaK UMEET CBS3b C BHEIIHEH




CpenoH.

2. K BHyTpeHHUM NEepEMEHHBIM OpraHU3alul OTHOCATCS LEIH, CTPYKTYpa, 3a7a41, IEPCOHA,
TEXHOJIOTHH.

3. Ilepuon, B TeueHHE KOTOPOr0 OPraHU3ALMsI IPOXOAUT PA3IMUIHbIE 3TAllbl CBOETO
(YHKIIMOHMPOBAHYS, Ha3bIBACTCS YKU3HEHHBIM [JUKIIOM OpTraHU3aIIH.

4. B nro0o¥i rocy1apcTBEHHOM OpraHU3allK CYIIECTBYIOT ()OPMaIM30BaAHHBIC OTHOILICHHS.

5. B opranuzauuu a0 Mexay co0oi pa3Ienuiy NOJTHOMOYUS ¥ (PyHKIMH.

6. K npu3HakaM opraHuzanuy Kak CUCTEMbl OTHOCST: HaJIMuue oOLIel 1ienu, HOCTOSIHCTBO BO
BpeMeHH, ohopMIIEHHE OpraHu3aluu

IOPUIMYECKH KaK TPYIIIIbI, JI0U CKOOPAUHUPOBAHbI U 00bEANHEHBI ONPEIeIeHHON
CTPYKTYpOIl.

7. K popmanbHBIM OpraHu3aliisIM OTHOCSTCS KOMMEPUYECKUE OpraHu3alun, CeMbs, (DOH/BL.
Tema 4. OyHKUNY, TIPUHIHIIE 1 METO/BI YIPABICHHS

Hcnons3oBanne SWOT-aHann3a [U1sl BBISIBICHHS [NIABHBIX M CTPATETHYESCKUX (haKTOPOB,
OIIPEAENAIOIINX CUIbHBIE U C1a0ble CTOPOHBI IPEATIPUATHS:

- 1u1s1 GUHAHCOBOI OpraHu3aly « ANTail-0aHK» YCTaHOBUTS (C HCIIOJIb30BAHHEM
[IPUBEIEHHBIX HIKE UCXOIHBIX JaHHBIX) CUIIBHBIE U Cl1a0ble CTOPOHBI, @ TaK K€ BO3MOXKHOCTU U
yrpo3sl (He MeHee 3-4 mo3uiuii Kaxkaoi coctasisomieil). 3aHecTy ux B Ta0J. 1 U MOIY4UTD
Matpuiy SWOT-ananuza nesrenbHOCTH (PUHAHCOBOW OpraHu3aluy «AnTaii-0aHK», yCTAHOBUTH
Ipo06JIeMbl, BO3HUKAIOLINE [IPU COYETAaHUU YKa3aHHOT'O BhIIIE HAOOpa BCeX pacCMaTpUBAEMBIX
CTOPOH, U CTpaTErH4ecKUe HallpaBIeHUs X pelieHus. cxonuple naHuble i nposenenus SWOTananuza:
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XapaKTepHUCTHKU aHAJIU3UPYEMOil (PHAHCOBOI OpraHU3alnK «ANTali-0aHK» (CHIBHBIC,
cs1a0ble CTOPOHBI OPraHU3aIMU U BO3MOXKHOCTH U YTPO3bI IEATEIIbHOCTH OPTraHU3aIUN):
1.Hannuue HeoOXoanMBbIX (DMHAHCOBBIX PECYPCOB.

2.YMmenue npohecCrOHaIbHO BECTH KOHKYPEHTHYIO O0pBOY.

3.Cratyc npu3HaHHOIO JIUEpa

4 HebmnaronpusTtHbIe JeMorpadudecKue H3MECHEHHMS.

5.Cnabble kaHabl COBITA

6.Haymune coOCTBEHHBIX TEXHOIOTHH.

7.bnarogymmye ¥ yClnoKOEHHOCTb KOHKYPEHTOB.

8.CMIIKOM y3Kasi IPOYKTOBAS JIMHUSL.

9.9¢dexruBHas peknama,

10. OTcyTcTBUE YETKOI CTpaTeruu.

11. OtcyrcTBHe TpeOyeMBIX HABBIKOB M IPOdecCHOHAII3MA.

12. BbIX0O1 Ha HOBBIIl PBIHOK MITH CETMEHT.

13. Cnazx B 5KOHOMUKE.

14. Hu3kas npuObUILHOCTb.

15. ITonHOLIEHHOE UCTIOIB30BaHKE IIPOU3BOICTBEHHOIO MapKETUHIOBOr0 3¢ GeKToB MaciiTada
1 OCBOCHMUSL.

16. ITpOoTEKLMOHUCTCKHE MEPBI, IPUHUMAEMBbIE IPABUTENBCTBOM HHOCTPAHHBIX FOCYIapCTB MO
3al1UTe COOCTBEHHBIX IIPOU3BOAUTENEH.

17. HaBbIKM OCYILIECTBIEHHS IPOAYKTOBBIX HHHOBALIUI.

18. Hanmnuue npoGiieM yrpaBiieHus OlepanusiMH.

19. OTHOCHUTENIEHO HU3KHUE 3aTPAThl.

20. OrcraBanue B OOHOBJICHUH TOBapa.

21. HanexHbli, MpodecCHOHAIBHBIA MEHEIKMEHT.

22. O6c¢imyXMBaHHUE JOIONHUTENBHBIX IPYII OTpeOUTENEH.

23. D¢ dexTUBHBIE TPOU3BOICTBEHHBIE MOLTHOCTH.

24. IlaneHue TOproBuIX 0apbEPOB, 3aTPYAHSIOUIMX JOCTYI K [IPUBJIEKATEIbHBIM
MEX/IyHAPOIHBIM PHIHKAM.

25. YBenu4eHue TEMIIOB POCTa PhIHKA.

26. HebnarornpusaTHbie ©3MEHEHHSI KYpPCOB BaJIIOT.

Tema 5. IlnanupoBaHue AEATEIBHOCTH OpraHU3alUN

ChopmynupyiTe MUCCHIO AJIsl TaHHOM opraHu3anuii: bank «3eHUT» yu4pekeH B iekadpe
1994 rona Axanemuei HaponHoro xo3siictsa npu IIpaButenscree PD, HedTsaHON KoMIaHueH
«TaTHe(TH» U PSAOM APYTHX IOPUIMYCCKHUX JIULL.

B 2005 rony c npuobperenust 6ankoM «3eHUT» KOHTposbHOro nakera akuuiit Ab «/leBonKpenur» (OAQO) Hayanocs popMupoBanue
GaHkoBCKOM rpynmnsl «3eHuT». B 2007 rony B

6ankoBckyto rpymmy Bouud OAQO «Jlunenkkombank» 1 OO0 Kb «CouunraznpomOaHK»
(nepeumenoBaH B 0aHk «3eHut Coun»). B nekadpe 2008 rona B cocras rpynmnsl 011 BKitouéH OAO
«Cnupurdask» (r. Tyna).

bank Brnaznen komnanusamu OOO «PernonansHoe pazsutiey U 3IIN® «6-it HarponanbHbli»,
3aHUMABIIUMUCS CIIEJIKAMU C 00bEKTAMHU HEIBU)KUMOCTH.

B mapte 2018 rozna Oblina NpUHATA TPEXIIETHSISA CTPATETHSI PA3BUTHS, IO KOTOPOH
IUITAHUPOBAJIOCh OOBEAUHUTH C TOJIOBHBIM OaHKOM BXOJSILUE B IPYIITY OCTaBIINECS OaHKH.
IIpuoputeTHOE HaNIpaBIeHUE — KOMILUIEKCHOE 00CIY)KUBaHUE KOPIIOPATUBHBIX KIIUEHTOB C
HCIIOIb30BaHUEM TIEPENOBBIX OAHKOBCKUX TEXHOJIOTMH. BaHK Takke aKTUBHO Pa3BUBAET IIUPOKUIL




CIEKTP PO3HUYHBIX OAHKOBCKUX YCIYT. baHk Takxke 3aHUMAeT CUIIbHbIE IIO3ULIUMYU Ha PBIHKE
WHBECTUIIMOHHBIX YCIIYT U yacTHBIX nHBecTuwii (Private Banking).

SIBisieTCsl OHUM U3 aKTUBHBIX YYACTHHKOB JOJITOBOTO phiHKA. baHk peanusoain 6omee 10
[IPOEKTOB 10 MPUBJICUEHUIO MEXYHAPOAHBIX CUHAUIMPOBAHHBIX KPEIUTOB. FIMeeT O0MbIIOI ONbIT
pa3MelleHUs EBPONEHCKUX U PYOIeBbIX 00NUranui.

B mae 2013 ropa 6aHk «3eHUT» OPUCTYIUI K BBIITYCKY KOOPEHIUHIOBBIX KapT €

TypuctrdeckuM noprainom iGlobe.ru.

B nexabpe 2016 roga CoBeT AUPEKTOPOB OaHKa MPUHSII pellieHue 00 yBEIUYEHUN YCTaBHOTO
Kanurana Ha 14 MuwinuapioB pyoneil. Jlokanuranu3sanys BXOAUT B IPOrpaMMy YIydIICHUS
JIMKBUJHOCTH Y MIOBBILIEHUS IUIATEXECIIOCOOHOCTH. 3a CYET YyBEJIMUEHHUS KaluTaua 0aHK [UIaHUPYET
PaCHIMPUTh IPUCYTCTBUE HA POCCUICKOM PBIHKE.

B 2017 rony 6aHk «3eHUT» Hayall SMUCCHIO KapT POCCHICKON HALMOHAIBHOM IIIaTEXHON
cucremsl «Mup»

2. lIpoananu3upyiTe 11e1H, yCTaHOBJICHHbIE OAaHKOM «3CHUT» Ha OIMKANUIIYIO IEPCIIEKTHBY, C
TOYKH 3PCHHS MX KIACCH(HUKALMH 10 KPUTEPUSIM COZICPIKAHNUs, TIOBTOPSEMOCTH, JICJIOBOI Cperbl,
(YHKIMOHAJIBHBIX ITOJCUCTEM:

1. YBenuueHue ycTaBHOIO KaluTana U pa3BUTHE COOCTBEHHON KJIMEHTCKOM 0a3bl.

2. Obecneyenue (UHAHCOBOM yCTOMUMBOCTH ITyTEM IOBBIIIEHHS IPHUOBUILHOCTH,
JBEpCU(PUKALIMN BUJOB IESITEILHOCTH.

3. IlepeiiTi Ha KIMEHTOLEHTPUUHYIO OU3HEC-MOJIENb C PacIUpEeHUEM LIU(POBBIX KaHAIOB
00CITyKUBaHHUS.

4. CoBeplIeHCTBOBaHNE OPTaHU3ALMOHHON CTPYKTYPbI YIIPaBICHUS.

5. ®opMuUpOBaHUE KaIPOBOTO COCTaBa MPEAIPUATHSI.

6. COBEpILICHCTBOBAHUE CUCTEMBI YIIPaBIICHUS JEATEIbHOCTIO IPEAIIPUSATHUS.

7. Pacimnpenne MapKeTUHIOBBIX UCCIIEA0BAHUM U IIPOBEJICHUE BCECTOPOHHETO aHAJIM3a CIIpoca Ha
pBIHKE (DMHAHCOBBIX YCIIYT.

8. YaoBneTBopeHue NOTpeOHOCTE KOHEUHOTO MOKYNATENs 32 CYET IPEABOCXUILEHHS 0XKUIAHUN U
IIOCTOSIHHOT'O HOBAaTOPCTBA.

9. Yyactue B pa3paboTke U (GPMHAHCUPOBAHUU PA3IMYHBIX HHBECTULIMOHHBIX IPOEKTOB.

3. B opranuzanusx cTpaTeruy IIaHUPYIOTCS U OCYIIECTBIISIOTCS OHOBPEMEHHO UIIN
II0CJIE/I0BATENBHO Ha HECKOJIBKUX YPOBHSX: KOPIOPATUBHOM, YPOBHE NPENIPHUATHS U
¢bysKIoHaTBHOM. OnunnTe (GakTophl, KOTOPHIMU HEOOXOIMMO PYKOBOACTBOBATHCS IIPH BHIOOPE
HPENPUATHEM CTPaTern IudGepeHIHaIMI WIH CTPATEruy (OKYCUPOBAHUS B PACCMOTPUTE
BO3MOXKHOCTH OCYIIECTBIICHUS BBIOPAHHOM CTpaTeruy Ha YpPOBHE NPEAIIPUSATHS.

5. Ha ocHoBe n3yueHus psiia UICTOUHHUKOB, COZlEpKALIUX HH(OPMAIHIO 0 pupMax
(cnenuanu3upOBaHHbIE CIIPABOYHUKH, XKYPHAJIBI, IPOCHEKTHI; HALMOHAIBHBIE KATaJIOTH CTPaH;
KOMMEPUYECKHE Ta3eThl, )KypHaJIbl; CBEACHHS O IPOXOIAIIUX BbICTABKaX, ipMapkax; MHTepHerT;
CBEJEHUS TOPrOBO-IPOMBIIUIEHHON MajaThl; peKJIaMHbIe MaTepPHUaJIbl HHOCTPAHHBIX U
OTEYECTBEHHBIX (PUPM) IIPUBEAUTE IPUMEPH! (POPMYITHPOBOK MUCCHH H CTPATETMH HECKOJIBKHX
HPEeIIPUATHH HUHAHCOBOU Chephl.

Tema 7. Opranuzanus JeSTeNbHOCTU NPENIPUITHH

Curyanus Ne 1.

AO Kupnnunslii 3aBoa . ToNbATTH 3aHUMAETCs IPOU3BOACTBOM U NMPOJAXKEH Kupnuya u
cTpoiiMaTepuaoB. JJaHHOE IPEeANpUATHE UMEET CIEAYIOIIU annapar:

OT/I€] IPOrHO3UPOBAHMUS U IIJIAHUPOBAHUS MAPKETHHIA;

TEXHOJIOTHYSCKUHN OTHEI;

OT/ICIT COBITA;

OT/IEI IO UCCIIEOBAaHUIO PHIHKA,

Oyxranrepuio.

PaGoTHMKHM 3THX NTOApa3eneHUi BXOAAT B IOJUMHEHUE PYKOBOAUTEINSAM CIIYKO:
YIIPaBJISIOLIEMY IUIAHOBOT'O OT/ENa, TEXHOJIOTY, YIPABIIAIOIEMY CITYXO0H PHIHOUHBIX
HCCIE0BaHuil, TITaBHOMY OyXTralTepy, TOBapOBEly - MApKETOJIOrY. YIIPaBIeHHUE 3aBOLOM
OCYLIECTBIISIET COBET JUPEKTOPOB.

1. Onpenenute THI U U300pa3UTE CXEMY AAHHOM CTPYKTYPHI.

2. HazoBure ee 1OCTOMHCTBA U HEOCTATKU.

Curyanus Ne 2.

Ha opOurtanbsHOM KoMIUIEKce ObLIN pa3paboTaHa KOCMHUECKas IPOrpaMma, YIpasieHUe U
pa3paboTKy KOTOpPOW B3siI Ha ce0s1 pyKOBOIUTENb, JaHHOH nporpaMmbl. OH B3s11 ceOe B
[OAYMHEHUE [JIaBHOTO PYKOBOAUTENSI KOMIUIEKCOM U COOTBETCTBEHHO JABYX €0 YIPABIIAIOIIUX, a
TaKKe IBYX PYKOBOIUTENEH IPOEKTOB, KOTOPBIE HECYT OTBETCTBEHHOCTh 32 UX BBINOIHEHUE.
PykoBozuTeneil mpoeKToB OCYIIECTBISIOT YIPaBICHUE PAOOTHUKAMU, HECYLIIUX
OTBETCTBEHHOCTH 33 UX KOHKPETHOE HCIIOIHEHHUE.

1. Onpenenute TUI U HAYEPTUTE CXEMY JJaHHOH CTPYKTYpBI.

2. Ha ckonbko saddextuBHO neiictByer ata cucrema? OTBeT 000CHYITE.

3. HazoBuTe 1OCTOMHCTBA U HENOCTATKH 3TOH OpPraHU3alMOHHOM CTPYKTYPBI.

Curyanust Ne 3.

UII «KpuctuHay» ocyIecTBIsIET TOProBII0 00YBBIO (MY>KCKOT'0, JKEHCKOI'0 U JIETCKOTr0




accoptumenta). Pexxum pabotel Marazuna ¢ 10-00 1o 19- 00 4., Ge3 nepepbiBa Ha 00€]] U BHIXOJHBIX
nHelt. OOmas miomans Marasuda 150 kB.M. Ilnomane Toprosoro 3ana 120 kB.m. IlItar mara3una 18
YeJI0BEK.

CocraBbTe:

1. CxeMy OpraHU3allIOHHON CTPYKTYPHI YIIPABICHUEM OPTraHH3aLHH.

2. O0ocHyiiTe cBO# BBIOOD.

3. OnuiuTe JOCTOMHCTBA ¥ HEAOCTATKH TAHHOH CTPYKTYPHI.

Tema 8. MoTuBarys Tpyaa B OpraHH3aIysax

ITucEMEHHBIC OLICHOYHBIC 3aIaHHs:

3aganue 1. B yeMm pasHuIia MEXAy COlepKATEIbHBIMU (TEOPUS UEPAPXUU NOTPEOHOCTEN A.
Macnoy, Teopus npruodpereHHbIX norpedHoctei J{. MakKiennanna) u nponeccyanbHbIMA
TEOPHSIMH MOTHBALWH (TEOPHs OXKUIAHUI, TEOPHs CIIPaBEAIMBOCTH U Mozenb [lopTepa-Jloyiepa)?
3ananue 2. Kakyro posb ChIrpajlo CTAHOBJICHHE IIOHATHS] MOTHBALIMK B PA3BUTHH TCOPUH H
MPAKTUKK YIIPABICHUS?

3apganue 3. JI. MakI'perop (u3BecTHbIH ydeHbI B 00JaCTH IUAEPCTBA) BHLACIIII 1BE

OCHOBHBIX TCOPHH BIIMSHHMS Ha MOBEACHHUE JTrofeil. OnummTe ux.

3ananue 4. YKaKUTe OCHOBHBIC HAIIPABIICHUS. MOTUBALIMH, KaK 3a pyOeKOM, TaK U Ha
OTCYECTBEHHBIX MPEAIPHATUAX.

Tema 9. YnpaBiieHre IEpCOHATIOM B OpraHU3alu|

3aganue 1. Mexay ABYMs IOXYMHEHHBIMHU (KOJUIEraMH) BO3HUK KOH(IIUKT, KOTOPBIHA MEIAeT

UM ycremHo paborath. Kaxaplil 3 HUX B OTAEIbHOCTH oOpaniasics kK Bam ¢ npock6oii pazoOpathest
U MOJIEPKATh ero MO3ULHUI0. BeiOepuTe 1 000CHY#HTE CBOM BapHAHT MOBEACHHS B ITOM CHTYallUH.
3ananue 2. [logunHeHHBI (KoJuTera) HTHOPUPYET Barim coBeTh M yKazaHMs, JAefaeT BCe TOCBOeMY, He 00paliias BHUMAaHUS Ha
3aMeYaHus, He UCIIPABIIst TOTO, Ha 4TO BBl eMy ykasbiBaere.

Kak Bbl noctynure ¢ 3TUM OXYMHEHHBIM (KOMJIEroil) B JaubHeHeM?

3ananue 3. Bac HeaBHO Ha3HAYMIIM PYKOBOIUTENIEM KOJUIEKTHBA, B KOTOPOM BBI HECKOJIBKO

JieT ObUTH PAJOBBIM cOTpynHHKOM. Ha 8:15 Bl BbI3Ba)N K ceOe B KAOMHET OJUMHEHHOTO IS
BBISICHCHHS IPUYUH €TI0 YaCTHIX OIO3/IaHU Ha paboTy, HO CaMH HEO)KUJIAaHHO OITO371a)d Ha 15 MuH.
[lomunHenHsIi e npunien BoBpems u ket Bac. Kak Bol HauHete 6eceny npu Betpeue?

3aganve 4. Bbl — HauabHUK OT/ENa. B mepro HOYHOro AeKYpCTBa OJIMH U3 CHCTEMHBIX
PabOTHHUKOB B COCTOSTHHH AJIKOT'OJIBHOT'O OMBbSHEHHS HCIIOPTUIT IOPOrOCTosIIIee 000pyI0BaHHE.
JIpyroii, mBITasCh €ro OTPEMOHTHPOBATb, TOTYYHI TPAaBMY. BHHOBHHK 3BOHUT BaM JIOMOH 110
Tene(OHy 1 ¢ TPEBOrOi CIpalIMBaeT, YTo Ke UM Teneps Jenath? Kak Bel orBeTHTe Ha 3BOHOK?
3amanue 5. Bel — HauanbHUK npoekTHOTO oduca. ITocne peoprannzauuu Bam HeoOxoanmo
CPOYHO MEPEKOMIUICKTOBATh HECKOJIBKO IPOCKTHBIX KOMaH/I COTNIACHO CBOEMY IITATHOMY
pacnucanuto. 1o kakomy iyt Bel noiinere u nouemy? 1. BozbMuTech 3a /1e10 caMu, U3y4UTe BCe
CIIUCKY W JIMYHBIC JeNa paOOTHHUKOB, MIPE/UIOKUTE CBOIM MPOSKT Ha COOPaHUU KOJUICKTUBA. 2.
Ipennoxkute pemars 3TOT BOIPOC CIYX0€ yIIpaBIeHHs IEPCOHAIOM — BEIb 3TO UX paboTa. 3. Bo
n30eKaHNe KOH(QIIUKTOB NIPEIIOKHUTE BBICKAa3aTh CBOU MOKENIAHUS BCEM 3aMHTEPCCOBAaHHBIM
JIMLaM, CO3/IaiiTe KOMUCCHIO IO KOMIJICKTOBAHHUIO HOBBIX IIPOCKTHBIX KoMaHAy. 4. CHavana
OIpe/enTe, KTO OyAeT BO3IJIABIAT HOBBIC IPOCKTHBIC KOMAH/IBI, 3aTEM MOPYYUTE STUM JIFOAIM
HOJIaTh CBOY MPEIUIOKEHHUS [0 COCTaBY KOMAH]I.

Tema 10. YnpaBieH4deckue pemeHus Ha MPeIIpHATHsIX

3aganue 1. [Ipunymaiite n omunmuTe MpoOJICMHYIO CHTYaIUIO B ICITEIEHOCTH OaHKa, B KOTOPOH
TpeOyeTcst IPUHSATHE B3BELICHHOT0, 000CHOBAHHOT'O YIPABJICHYECKOT0 PelIeHus. B onrcanun
CHTYaLlUH JIOJDKHBI IIPACYTCTBOBATH: CaMa CHTYaILWs, Ipo0IeMa, OrpaHUYCHHS, a TAKKE
KOHKpETHbIe IU(PHI (3HAYCHNUS, TTAPAMETPBI, JaHHBIC) U 3aBHCHMOCTH. Bocnonb3yiirech 11t 3TOro
Pa3IMYHBIMH HCTOYHHKAMHU: OCHOBHOW M JTONIOJIHUTEIBHOM JINTEpaTyp o, IepUOANYCCKUMHI
n3aHusAMy, HTepHeT-pecypcaMu, IpuMepaMy U3 IPakTHKH. COCTaBbTE aJirOPUTM PEIICHUS
Balllel CUTYallK Pa3IMYHBIME METOJAMH IPHHATHS YIPAaBICHYCCKUX PEIICHHUN: SKCIICPTHBIC
METO/IBI, METOI IePEeBa PELICHUH, METOJ] MO3TOBOr0 IITypMa. [IpuMuTe yrpaBieHYecKoe pelieHne
9KCHEPTHBIMU METOIaMH: TIOCTPOUTE IEPEBO LIENeH 1 IPOaHAM3UPYITE ero ¢ IIOMOIIBI0 METO/A
KOJUIGKTHBHOI 9KCIIEPTH3bL;, PACCMOTPHUTE BaIlly CUTYAIMIO C MO3MIMI APYTHX IKCIEPTHBIX
METOJIOB ¥ IIpuMHTE Haubolee 3 (HEKTHBHOE C TOUKHU 3PCHHS BRIOPAHHBIX KPUTEPUEB PEIICHHE.
PaspaboraiiTe anroput™ peanausanuy BBIOPAaHHOTO PELICHUSI.

3ananue 2. [Ipy NOATOTOBKE PEIICHHs O BEJIMYMHE BAJIOBOTO COOpa B PETHOHE B IEPHOJIE
YIpeXIeHus yyacTBoBaso 14 skcnepToB. KoopanHAaTOpOM KCIepTU3bl ObLT CAeNaH AOKIaL O
COCTOSTHMY ¥ OCHOBHBIX HAIIPABJICHUSX Pa3BUTHS CEJILCKOrO X035ICTBa B PErMOHE, IIPUBEICHA
CTaTHCTHKA BasloBOro cbopa 3epHa B 1913-2003 rr. Onpoc npoBoauics B TpU Typa.

DKcrepTamMu OBUTH IIPUBEICHBI CIICIYIONIIE apIyMEHTHI B IOJIb3Y TOTO, YTO 00BbeM cOopa 3epHa
OyaeT MUHUMAIIBHBIM:

- IIporHo3upyembie CHHONITHKAMHU HeOJIaronpHsATHBIC OTOAHBIC YCIOBUS — JJOXK/IU BO BPEMSs
yOopKu;

- Bricokasi cTeneHp M3HOCA CEeTbCKOX03IHCTBEHHON TEXHUKH;

- HenocraTounoe ¢prHaHCHpOBaHUE MPOU3BOISIINX OTPACICH arpONPOMBIIIICHHOTO

KOMIUIEKCA;

- IIpoGieMBI ypaBIIeHUs CEITBCKUM XO3SIHCTBOM: HH3Kas KBaNU(pHKALHUs KaJpOB YIIPABICHUS,
Hed(pHEeKTUBHOCTD OPraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS, OTCYTCTBUE CHCTEMBI




HEIPEPHIBHOTO IIPOrHO3UPOBAHUS M IJIAHUPOBAHHMS B IIPOM3BOISIIINX OTPACIAX U T.JI.

B none3y Toro, 4ro 00eM BajoBoro coopa 3epHa OyeT MaKCUMAaJIbHBIM, SKCIIEPTaMH ObLIH
BBIJIBUHYTHI CIICTYIOLIHE apIyMEHTHI:

- VBenuyeHre 00beMOB IIPOM3BOJICTBA CEIILCKOX035HCTBEHHOMN MPOAYKIUH B (hepMEPCKHX
XO03SICTBax 00JIacTH;

- VBen4YeHHe IOCEBHBIX IUTOIIACH;

- TeHnaeHUUs yBETMYCHHS IIPOU3BOICTBA 3¢PHA B PETHOHE B MOCIICIHHUE IISTh JIET;

- IlonuTHKa OPraHOB PETHOHATIBHOTO YIPABJICHHS, HANIPABJICHHAS Ha CTAOMIM3AINIO
KPU3UCHBIX SIBJICHUH B CEIbCKOM XO03SHCTBE PErHOHa.

Ipu npoBeaeHUH MEPBOro Typa IKCICPTU3BI IKCIIEPTAM Pa3aaBajid aHKETHI, B KOTOPBIX
COJIEpIKaJICS BOIIPOC M MECTO JUIS OTBETA.

Bo BpeMst BTOPOTo U TPETHEr0 TYPOB IOBTOPSUIUCE TE K€ BOIPOCHI, YTO U B BOIPOCHUKE
nepBoro typa. KaxxaoMy aKkcrepTy Ipeaiarainoch HepecMOTPeTh COOCTBEHHBIIN MPEBITYIIHH OTBET
U NIPY >KEJIaHUU U3MEHUTSH ero. B aHkere copeprkanachk HHGOpMAIUs O pe3yiabTaTax 00paboTku
QHKET IPEABIIYIIEro Typa.

Kputepun oneHkn

«oTiu4HOY (3 Gasua),

HOBBIIICHHBIH YPOBEHb

CTyZIeHT NPOEMOHCTPUPOBAI OTIIMYHOC 3HAHHUE TCOPHH MIPEIMETA,

CMOT IIPUMEHUTH TEOPHIO Ha MpakTHke. [IpoaHaan3upoBana

npobiema ¥ JaHbl 000CHOBaHHBIC PEKOMEH/IAIINH TI0 €€ PEIICHHIO

«xopouio» (2 6amna),

HIOPOTOBBIH YPOBEHB

CTyIeHT IpOIEeMOHCTPUPOBAII XOpOIllee 3HAHNUE TEOPHH IIPEAMETA,
CMOT IPHMEHUTH TEOPHIO Ha MpakThke. B 1enom mpodinema
MPOAHAIM3UPOBAHA U JAHBI OT/JCIBHBIC PEKOMEHIAIMH 110 e
PELICHHIO.

«YJIOBJICTBOPUTEIILHOY»

(1 6amn), moporoBsIit

YPOBEHb

CTyIeHT IPOIEMOHCTPUPOBAIT YIOBJICTBOPUTEIFHOE 3HAHUE
TEOPHH MPEIMETa, CMOT IPUMEHUTD HEKOTOPHIE TTOJIOKEHHUS Ha
npaxrtuke. [Ipobiema npoaHaau3upoBaHa YaCTUYHO U JTaHBI
OT/ICNIbHBIC PEKOMEH/IALIUH T10 €€ PELICHHIO.
«HEYJOBJICTBOPUTEIBHO»

(0 6anoB), ypoBEeHb HE

chopMupoBaH

CTyZIeHT He IPOJIEMOHCTPUPOBAJI 3HAHUE TCOPUH MPEAMETa, He
CMOT IPHMEHUTH TEOPHIO Ha MpakTuke. He nmpoanammsupoBana
npobiieMa 1 He aHbl PEKOMEHIALNH 10 €€ PELICHHUIO.

5.3. Tembl NMCHLMEHHBIX PadoT (3cce, pedepaThbl, KypcoBbie padoThI B AP.)

Temsl pehepaToB, KOHCIIEKTOB

. CymHOCTh MEHEPKMEHTA U er0 3HAUSHUE B POCCHIICKOM OOILECTBE.

. AHaJIM3 COBPEMEHHBIX TIO/IXO/IOB B YIIPABJICHUH OpraHU3alUEH.

. 3HAYNMOCTb TJIAHUPOBAHUS KaK (DYHKIIMU MEHEDKMEHTA B OpTaHH3aIIUH.

. Kontpons B cucteme ynpaieHus: opraHuzanue.

. OcoOeHHOCTH OpraHM3aly Kak 00bEKTa yIpaBICHHSI.

. [IporHo3 u naHupoBanue pabOTHI B OPraHU3ALHH.

. CTtparernyeckoe miaHUPOBaHUE PaOOThI OPraHU3AITUH.

. busnec-1m1aHMpoOBaHe B MEHEDKMEHTE.

. [IpyHIMTIBI MEHEHKMEHTA COBPEMEHHOMN OpTraHU3allNH.

10. CTuip ¥ METOIBI YIIpaBJIEHUs COBPEMEHHOM OpraHn3anuy.

11. Opranu3arms paboThl COTPYAHUKOB COBPEMEHHON OpraHU3alMy KaK OJlHa U3
OCHOBOITOJIATAIOIIUX (QYHKINI MEHEIKMEHTA.

12. TIpoexTHpoBaHUE OPTaHU3ALOHHOMN CTPYKTYPHI.

13. Pa3paboTKa 1 MpHUHATHE YIIPABICHYECKUX PEIICHUI.

14. YnpaBneHue nepcoHajIoM COBPEMEHHOW OpraHU3allnu.

15. UckyccTBO AenoBoro oOIIeHHs U ero 3HaYeHHe JIJIsi COBPEMEHHOW OpraHU3allvy.
16. Opranu3zanys 1 IpoBeJEHUE 1eI0OBOTO COBEIIAHUS.

O 0 3N DN K WIN —




17. Ynpasnenue KoHGIUKTaMH B COBPEMEHHOH OpTaHU3aIIUH.

18. Teopuu auaepcTBa U yIIpaBlIeHHE COBPEMEHHON OpraHu3aIei.

19. Teopuu MOTHBAIIK ¥ UX UCIIONB30BAaHUE B YIIPABICHUH COTPYIHUKAMH OPTaHU3ALIUH.
20. ®opmanbHas ¥ HeopMaIbHasl OPraHU3aIUs BHYTPSHHEH Cpellbl COBPEMEHHOM
OpraHH3alH.

21. Cucrema BO3HarpakJeHHs KaK 3JIEMEHT TOBBIIIEHHUS IPONU3BOJUTELHOCTH.
22. Muccus COBpeMEHHOM OpraHU3aIiH.

23. NndopmaIrrioHHOe 00ecricueHIe MEHEHKMEHTA.

24. CaMOMEHEPKMEHT - CYIIIHOCTh, OCOOCHHOCTH

25. OcoOEeHHOCTH METOIOB KOJUIEKTHBHOTO PEIIECHHsT TIPOOIIEM.

26. YnpasieHne opraHu3alliOHHBIMU H3MEHEHUSIMU B COBPEMEHHOM OpraHn3alIyy.
27. B3auMOCBSI3b OCHOBHBIX (DYHKITUI MEHEIKMEHTA.

28. JIunepcTBO U CTUIIM YIIPABJIEHUS PYKOBOIUTEIS.

29. ®axropsl NOBbIIIEHUS 3()(HEKTUBHOCTH yIPaABICHHS! B COBPEMEHHOM OpraHM3alIHy.
30. YnpaBneHueckre pelieHusl Ha YpOBHE OpraHU3allui U Ha YPOBHE WHIUBHU/A.
31. ConeprxaHue 1 0OCOOCHHOCTH YNPABJIEHUECKOTO TPY/la B COBPEMEHHOW OpraHU3alvy.
32. Ponb pyKOBOJSIIMX KaJpoB B o0ecriedeHUuH d(PPEKTUBHOCTH YIIPaBIICHHUSI.

33. ®opMHUpOBaHHE CTPATETHH MPEIIPHUATHS B COBPEMEHHBIX YCIOBHSIX.

34. CoumanbHas cepa Kak BHEIIHSIS Cpela COBPEMEHHOMH OpTaHU3alluH.

35. BaustHMe NONUTUKY Ha pa3BUTHE COBPEMEHHON OpraHu3alyu.

36. AHanu3 BHyTpEeHHEH cpeasl COBPEMEHHONW OpraHU3alIHH.

37. XapakTepucTUKa BHEIIHEH Cpe/Ibl COBPEMEHHOM OpraHu3alyu.

38. TexHomnorust pa3pabOTKH UMHIKEBOH KOMIIAHUU B COBPEMEHHOM OpraHu3alyy.
Kpurepun oneHku:

«OTJIMYHO» , IOBBINICHHBI YPOBEHB

BeimosHeHbI Bce TpeOOBaHMS K HAITMCAHMIO M 3amuTe pedepaTa

JIOKJIa1a): 0003HaYeHa mpoodiieMa u 000CHOBaHA €€ aKTyaJIbHOCTbD,

c/leNaH KpaTKUi aHaJIu3 Pa3InYHbIX TOUYEK 3pEHHs Ha

paccMaTpuBaeMyro MpooJieMy U JIOTHYHO M3JI0KEeHa COOCTBEHHAs

MO3UIHS, CPOPMYITUPOBAHBI BEIBOJIBI, TEMA PACKPHITA ITIOJTHOCTBHIO,

BbIIIep)KaH 00bEM, COOITIOIEHBI TPEOOBAHMUS K BHEITHEMY

oopmIIeHHIO, TaHbI OTBETHI Ha JIONOJIHUTENIBHBIE BOIIPOCHI.

OcHoBHBIE TpeOoBaHMS K pedepary (IOKIamy) U ero 3aluTe «XOpOIIo
MOPOTOBBIH YPOBEHD

TpebGoBaHuUs BHIMIOIHEHBI, HO MIPU STOM JIOMYIICHBI HEMOYETHI. B yacTHOCTH,
HUMEIOTCSI HETOYHOCTH B HU3JI0XKEHUH MaTepHaia; OTCYTCTBYET

JIOTHYECKasl OCIEI0BATEIbHOCTD B CY)KCHHUSX; HE BBIICPKAH

00BEM pedepara; IMEIOTCsI YITyLIeHuUs B 0(hOpMIIEHHH; Ha
JIOTIOJTHUTENBHBIC BOIPOCHI MIPH 3aIIUTE JAHBI HETIOJHBIE OTBETHI.

«YIIOBJICTBOPHUTEIHHO» TIOPOT'OBBIA YPOBEHB

HMeroTcs cyliecTBEHHbIE OTCTYILICHHS OT TpeOOBaHUM K
pedepupoBanuto. B yacTHOCTH: TeMa OCBElIEHA JHIIb YACTHYHO;
JIOITYIIEHBI (haKTHYCSCKHE OMTUOKH B COJCPIKaHUU pedepaTta
(moknaza) WM IpU OTBETE HA JOIOTHUTEIBHBIC BOPOCHL; BO
BpEMsI 3aIUTHI OTCYTCTBYET BBIBOI.

yYpPOBEHb HE CHOPMHUPOBAH

Tema pedepara (IokIana) He pacKpbiTa, OOHAPY)KUBACTCS
CYII[ECTBEHHOE HEITOHUMAHHUE TPOOIIEMBI.
«HEYIOBJICTBOPHUTEIHHOY

(0 6amnoB),

5.4. OueHo4yHbIe cpeacTBA IS NPOMEKYTOUYHON aTTeCTAIUU

Bomnpocsr k 3auery:

1) MeHeKMEeHT Kak HayKa M MICKYCCTBO yIpaBJICHHS; KaK BHJ JEITEIbHOCTH U NPUHSATHS YIIPABICHUYECKUX PEIICHUH B
OpraHM3alUsIX; KaK anmapaT yIpaBieHUs OpraHu3alusIMu.

2) OCcHOBHBIE KaTErOpUU MEHEDKMEHTA: YIIPABIICHUE, BO3/IEHCTBHE, CyObEKT U OOBEKT YIIPaBJICHUs, CHCTEMA
yIIpaBJIEHUs, IIPOLIECC YIPABICHUS, YPOBHHU YIPaBICHUS.

3) Pons MeHemkepoB B opranu3anui. TpeOdoBaHus, NpeabsBIsIeMbIe K MPOPECCHOHANBHON KOMIIETEHIIMA MEHEIKEPOB.
4) DBonronust MeHemKMeHTa. 11IKobl MEeHeKMEHTa, UX COJEepPKaHUEe U OTIIMYUTEIbHBIE OCOOEHHOCTH.

5) CoBpeMeHHbIE Hay4HBIE ITOJXO/IbI K YIPABIICHUIO: TIPOIIECCHBIA, CHUCTEMHBIA M CUTYallMOHHBIN, HX COJEPIKaHUE U
OTJINYUTENLHBIE 0OCOOEHHOCTH.

6) CucTeMHBIH [TOAX 0/ B YIIPABJICHUH: €0 CO/IEPYKaHNE U 3HAYCHHUE ISl OpTaHU3ALIUH.

7) lloHsiTHe ¥ TPU3HAKK OPTaHU3AIMU KaK TPYIIIHEI JIMI; KaK Mpolecca; KaK COCTOSHUS YIIOPSA0YEHHOCTH
Pa3pO3HEHHBIX 2JIEMEHTOB.




8) BHyTpeHHs1s cpesia opraHu3aluy U ee IepeMeHHbIe: e, CTPYKTYPa, 3a/1a4i, TEXHOJIOT Hsl, JIIO/IH.

9) Buemnsis cpena opranu3anyu: GakTopbl MPSIMOT0 U KOCBEHHOTO BO3JIEHCTBHSL.

10) Brenrnsist cpenia opranuzanum: e€ BUAbl U XapaKTEPUCTUKU.

11) HeoOxomumocTh McclieoBaHus BHEITHEW ¥ BHYTPEHHEH Cpebl ISl IIOCTPOCHUS MOJIEH YIIPABIICHUsI COBPEMEHHOM
opraHuszanuei

12) CymHocTb 1 kinaccudpukanus GpyHKIni MEHEPKMEHTA B OpraHU3alHH.

13) [ousiThe n KIIacCU(UKALIUS METOI0B MEHEKMEHTA.

14) CymHoCTb, BU/IBI, METOBI IITAHUPOBAHHSI.

15) Llenu u 1enenoaranue ypaBpieHIeCKOH e TeIbHOCTH. TpeOoBaHus, MPEAbIBIAECMBIC K LICIISIM.

16) Ionstue nenu. Kinaccudukamms neneil opraHu3aryy.

17) Tonstue muccun. JlepeBo Iieei OpraHn3aiim.

18) [oHsITHE M 3TAIBI CTPATErUUECKOTO IIAHUPOBAHUS. MUCCHSL.

19) Cymrocts SWOT-ananu3a. Matpuria BKT.

20) Takrnueckoe ruranupoBaHue. CBsI3b TAKTHKU CO CTPATETUEH.

21) XXu3HEeHHBI! MK OpraHU3alUH: TIOHSATHE, STaTIb.

22) BepTHkaibHOE M TOPH30HTAIBLHOE pa3ieiieHHE TPpyla paOOTHUKOR aImiapara yIupaBicHuUs.

23) JlenernpoBaHue OpraHU3alMOHHBIX IOJTHOMOYHI: TPUHIIMIIBI, TPEOOBAHUS, IPOOIEMBI.

24) CoBpeMeHHbIE TIOAXO/bI K (POPMUPOBAHUIO OPTaHU3ALUOHHOMN CTPYKTYPHI: MEXaHUCTHYECKUI U OpraHUYECKHH.
25) XapakTepHucTuka JIMHEHHO-()yHKIMOHAIBHOW OPraHN3al[MOHHON CTPYKTYPBI YIPaBICHHSI.

26) OcOOEHHOCTH U XapaKTEPUCTHKA COBPEMEHHBIX OpPIaHU3aIOHHBIX CTPYKTYD.

27) ToHSTHS «MOTHUBALMSD), «ITOTPEOHOCTHY». 3HAUEHHE MOTHBAIMY B YIIPABJICHUH OpPTaHU3aIHH.

28) XapaKTepHuCTHKa COJlepKaTeIbHBIX TEOPUH MOTUBAIIUH.

29) XapaKTepHuCTHKa IPOIECCYaTbHBIX TEOPHI MOTHUBAIHU.

30) [IpumMeHNMOCTh TEOpUit MOTHBALIMK B TIPAKTHKE YIIPABIICHUS] COBPEMEHHOM OpraHn3alyy.

31) [onsTHe ¥ BUABI YIIpaBIeHYECKUX pereHnii. @akTopsl, onpeaenstonne 3hHeKTUBHOCTD YIIPABICHYECKOTrO PELICHUS.
32) Bunsl ynpaBieHUECKHX PELICHHH.

33) DTarbl HOATOTOBKH, IPUHATHS U OPraHU3alUK BHIOJTHEHHS YIPABICHYECKUX PEIICHHH.

34) Ilporecc MoACTUPOBAHUS B MCHEIKMEHTE. BUIbI Moerei.

35) INonstre u GyHKIUMN KOMMYHHKAIMU. DJIEMEHTHI KOMMYHHKAIIMOHHOTO MpOIIecca.

36) Kinaccugukanust KoMMyHUKaIMi. Buibl KOMMyHUKaIMi B COBPEMEHHOW OpraHU3alliH.

37) OcobeHHOCTH M TpeOOBaHUS K OpraHU3alMi KOMM yHHKAIIMOHHOT'O MPOLIECca COBPEMEHHOI OpraHH3alliH.
38) INonstue u BuAbI KOHTpOJs. TpeOoBaHUsI K CHCTEME KOHTPOJIS.

39) Drarmbl opraHu3anyy Mporecca KOHTPOJIsl B COBPEMEHHON OpraHU3allvy.

40) [ousiTre 1 TUIONOTHS KOH(MIMKTHBIX CHTYaIUH.

41) XapakTepHucTrKa IIOCIECTBUI U METO/IOB pa3pelleHns] KOH(IMKTOB B OpTaHU3aIIUH.

42) Ioustue n Buas uMumka. GopMupoBaHNe HMHIDKA JICIIOBOTO YEJIOBEKa.

43) OCHOBBI THIEPCTBA: IPUPOJIA, TIOHSITUE, CTUIIN JIUIEPCTBA.

3auTeHO. «OTJINYHOY, TOBBIIIEHHBIA ypoBeHb CTYIECHT MOKa3aJl IPOYHbIE 3HAHUS OCHOBHBIX TEOPETUYECKUX

TIOJIO>KEHUH yaeOHOU MucHUILIUHEL [Ipu oTBeTe Ha BOIIPOCH!  CTYIEHT MOKa3al yMEHHUE JIOTHUECKH

paccykaarh, CaMOCTOSITENILHO JIeNIaTh BHIBO/IBL. BT NpUBEAEHBI MpUMEPHI U3 MPAaKTUKH. [Ipu MoAroToBKE K 9K3aMeHy ObuIn
HCIONb30BaHbl KOHCIIEKTHI JIEKIIMU, OCHOBHAS U JOMOIHUTENbHAS JINTEpaTypa.

3auTeHO. «XOpOIIO», MOBBIIIEHHBIN YPOBEHb

CTyaeHT moKasa [IpOoYHble 3HAHUSI OCHOBHBIX ITOJIOKEHHUH y4eOHOM aucimiuinHel. [Ipu oTBeTe Ha BOIPOCH

CTYJIEHT I0Ka3aJl YMEHHUE JIOTHUECKU PaCCYyXIaTh, CAMOCTOSATENIBHO JeNIaTh BHIBOJBI. BBUIH ITPUBEICHBI

YaCTHYHO ITPUMEPHI U3 MPAKTHKH. [Ipy MOATOTOBKE K 9K3aMeHY OBbUIH UCIIOJIb30BaHbl KOHCIIEKTHI JIEKIIMH, OCHOBHAS JIUTEpATypa.
3auTeHO. «Y/IO0BIETBOPUTEIHHO», IOPOTOBBIH YpoBeHs CTY/IEHT MOKa3aJl 3HAaHWE OCHOBHBIX MOJIOKEHUH yueOHOMH
JTUCUUIUTUHEL lpu oTBETE Ha BONPOCHI  CTYAEHT YACTUYHO MOKAa3ajl YMEHUE JIOTHUECKU

paccykaath, 1eJlaTh BHIBOJIBI C IIOMOIIBIO TIperogasarels. He Obun npuBeaeHs! mpuMepsl U3 npakTuku. [Ipu moaroroske k
9K3aMeHY OBLIH HUCIIOJIb30BAaHBI B OCHOBHOM KOHCITEKTHI JIEKIIHH.

Hezauteno. «HCYIAOBJICTBOPUTEIILHO», YPOBECHDL HE C(l)OpMI/IpOBaH HpI/I OTBCTC CTYACHTA BbIABUINCH CYIICCTBCHHLIC npo6en1;1 B
3HaHUAX CTYACHTa OCHOBHBIX MOJIOK EHHMM lee6H0171 JUCHUIIIHUHBI.

HpI/I OTBETE HAa BOITPOCHI 9K3aMECHAITMUOHHOI'O Ouera CTYACHT HEC IOKa3aJl YMEHHE JIOTUYCCKH pacCCyKAaTb, CAMOCTOATCIILHO
JA€J1aTh

BBIBO/JIBI. He 6nutn MPUBCACHBI IIPUMEPBI U3 ITPAKTUKHA.

6. YYHEBHO-METO/NMYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIA)

6.1. Pexomenayemas JiuTeparypa

6.1.1. OcHoBHas JMTEepaTypa

ABTOpBI, COCTaBUTEIH | 3arnaBue | W3patenbeTBo, rof | On. agpec




ABTOpBI, COCTaBUTEIH 3arnaBue W3patenbeTBo, rof On. agpec

JI1.1 | Kopotkuii C.B. MenemkMeHT: yyeOHoe riocodue CapatoB: By3osckoe | http://www.iprbookshop.ru
obpasoBanue, 2018 /72358 . html

6.1.2. lono/IHUTe/IbHAS JIUTEPaTYpa

ABTOpBI, COCTABUTENH 3ariaBue V3natenscTBO, TON Oi. aapec
JI2.1 |Ilomos A.A., Ilono OO61muit MeHePKMEHT: yueOHoe rtocooue CapatoB: Aii [Tu Op | http://www.iprbookshop.ru
JLA. Menua, 2016 /4293 1.html
JI2.2 | Eroposa T.U., BonkoBa | OcHOBBI MeHeKMEHTa: ydeOHOE TTocoOue Mocksa: MactutyT http://www.iprbookshop.ru
AL KOMIIBIOTEPHBIX /91975 .html

uccaeaoBanuii, 2019

6.3.1 IlepeyeHb NPOrpaMMHOro odecnedeHust

6.3.1.1 | MS Office

6.3.1.2 | Kaspersky Endpoint Security nis 6uzneca CTAHJIAPTHBIN

6.3.1.3 | NVDA

6.3.1.4 | MS Windows

6.3.1.5 | SIunexc.bpaysep

6.3.1.6 | LibreOffice

6.3.1.7 | MS WINDOWS

6.3.1.8 | Moodle

6.3.1.9|PE OC

6.3.2 IlepeyeHb MHGOPMALIOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | KoncyaprantlImoc

6.3.2.2 | 'apant

6.3.2.3 | baza nanHbIX «nexTpoHHas OudanoTeka I'opHO-ANTalCKOro rocyAapCTBEHHOI'O YHUBEPCUTETA

6.3.2.4 | DnextpoHHO-6uOMMOTeYHAs cuctema IPRbooks

7. OBPA30OBATEJIbHBIE TEXHOJIOTI'MA

JAUCKYCCUs

CUTYallMOHHOC 3a/laHUC

[Ipe3eHTALUS

8. MATEPHUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUILIMHBI (MOAYJIA)

Homep aynutopun | Haznauenue OcHOBHOe OCHalleHHe

202 Al VYueOHast ayauTOpus AJIsl TPOBEACHUS Pabouee mecro npenonaBarens. [locagounbie Mecta
3aHATHUH JICKIIMOHHOTO TUTIA, 3aHATHUI oOyyarommxcs (1o KOJTHYECTBY 00YJIarOIIUXCs).
CEMHHAPCKOro THIIA, KypCOBOI'O WnTepakTuBHAsA JOCKA C IPOEKTOPOM, 3KpaH, MOJKIIOUCHHE
MIPOEKTUPOBAHUS (BBITIOTHEHUSI KYPCOBBIX K UHTEPHETY, yY€HU4IeCKasl JOCKa, IPe3eHTallMOHHAas
paboT), TPYNIIOBBIX W UHAWBUAYaJIbHBIX TpuOyHa, CTOJIBI, CTYJIbS

KOHC}’J’ILTaHHﬁ, TEKYIIETr 0 KOHTPOJIA U
HpOMe)KyTO‘IHOﬁ arrecrauuu

134 Al LenTp cTpaTernyeckux Mccieq0BaHn Pabouee mecro npenonaBarens. [locagounbie Mecta
(;maboparopust). YueOHast aymuTOpHS IS oOyJarommxcs (1o KOJHYECTBY 00YJIarOIIUXCS).
MPOBEICHUSI 3aHSTHIA ISKIIMOHHOTO THIIA, VYueHuueckast I0CKa, HHTEPaKTUBHASI JIOCKA, IPOEKTOP,
3aHSTHI CEMHHAPCKOTO THIIA, KypCOBOIO HOYTOYK

MIPOCKTHPOBAHUS (BBIIOHEHHUSI KYPCOBBIX
paboT), TPYIIOBBIX U HHIUBUAYATbHBIX
KOHCYJIbTAIlUH, TEKYIIETO KOHTPOJIS U
MIPOMEXYTOUHOHN aTTeCcTaIlu




317 A2 KomnbroTepHsI# Kiace, Kiace AeI0BeIX Urp, | Pabouee mecto npenogasartess. [locagodnsie MecTa

HeHTp (KJIacc) AENOBBIX Urp, KIace oOygarommxcs (1o KOJHYECTBY 00YJIarOIIUXCs).
HMHUTAIMHU JeITEIbHOCTH MPEIPHSITHS, WHTepakTUBHAS TOCKa ¢ IPOEKTOPOM, KpPaH, IMOAKIIOYEHUE
J1a00paTOpHs UMUTAIIUH AEATETBHOCTH K MHTEPHETY, YUEHHYECKAs TOCKA, MPEe3EHTAI[HOHHASL

TpeanpUATHs, YIeOHO-TPEHUHTOBBIN LIEHTp | TpHOyHa
(;maboparopus), 1abopaTopus
HH(pOPMAIMOHHO-KOMMYHHUKATHBHBIX
TEXHOJIOTHH. YueOHast ayuTOpus JUis
MPOBEICHUSI 3aHSTHIA ISKIIMOHHOTO THIIA,
3aHSITHI CEMUHAPCKOTO THIA, KypCOBOTO
MPOSKTUPOBAHHUS (BBIOIHEHHS KYPCOBBIX
paboT), TPYIIOBBIX U HHIAUBUIYATBHBIX
KOHCY/IbTAIH, TEKYIIEr0 KOHTPOJIS U
MPOMEXYTOUHOM arTectanuu. [loMeneHue
JUTSL CAMOCTOSITENTBHON paboThI

9. METOAWYECKHUE YKA3AHUS U151 OBYUYAIOIIMXCSI IO OCBOEHUIO IUCLUILINHBI (MOAYJIST)

Jleximy, ¢ OHOM CTOPOHBI — 3TO OJJHA U3 OCHOBHBIX ()OPM y4EOHBIX 3aHATHI B BBICIIMX y4EOHBIX 3aBEICHHAX, IPEICTaBIIOIIAs
€000l CHCTEMaTHUECKOE, OCIIEI0BATENBFHOE YCTHOE U3JI0KEHUE IIPENOAaBaTENIEM ONPECICHHOr0 pa3ieia KOHKPETHON HayKy W
y4eOHO! UCIUILIMHEL, C APYTOi — 3T0 0c00ast hopMa CaMOCTOATENBHOM PaboThI ¢ yueOHBIM MaTepuaioM. JIekus He 3aMeHseT
€000l KHUT'Y, OHA TOJIBKO ITOJTAJIKUBACT K HEH, pacKpbIBast TeMy, IPOOJIEMY, BBIIEISS TIIaBHOE, CYLIIECTBEHHOE, HA YTO CICIYET
00paTHTh BHUIMAHHE, YKa3bIBACT IIYTH, KOTOPHIM HY)KHO CIIEJIOBaTh, JOOMBAsICh IITyOOKOI0 TOHMMAHHs TOCTABICHHON TPOOJIEMBI, a
He O0IeH KapTHHBI.

Pabora Ha JIEKIUH — 3TO CIIOXKHBIN MPOLIECC, KOTOPBIH BKIIOYAET B ce0sl TAKUE 3JIEMEHTHI KaK CIIyIIaHHE, OCMBICIICHUE U COOCTBEHHO
KOHCIICKTHpOBaHUe. 1 TOro, 4TOOBI JICKIHS BBIOIHIIIA CBOES Ha3HAYCHHE, BAXKHO IIOATOTOBUTHCS K HEH U €€ 3aIMCH elle 0
HPUXO0Jia NPeroAaBaTessi B ayIuTopHio. be3 aToro najipHeiinee BOCOPHATHE JEKIIMH CTAHOBUTCS CIIOXKHBIM. JICKIMS B YHHBEPCHTETE
paccunTaHa Ha MOJrOTOBICHHYIO ayauTopuio. [Ipenonasarens uznaraer 1060 BOIPOC, OPUCHTUPYACh HA T 3HAHUS, KOTOPbIE
JIOJDKHBI OBITB y CTYZCHTOB, YCBOMBIIMX MaTepHaJ BCEX MPEABIIYIIHX JICKINHA. BayKHO HaydUTHCs CITyIIaTh PEenofaBaTeis BO BpeMs
JICKIMH, TIOJUICP)KUBATH HEIPEPHIBHOC BHUMAHHKE K BBICTYIAIOIIEMY.

OpHaKo, OJHOTO CITyIIAHKs HeJoctaToyHo. HeoOXoauMo (pHKCHpPOBATh, 3aMCHIBATE TOT OTOK MH(OPMAIHH, KOTOPBIH coodmaeTcs
BO BpPEMsi JICKIIMU — HAYYUTHCSI BECTH KOHCIICKT JICKIMH, I7ie GOPMYITUPOBAIHMCH OBl HaOOIee BaXKHBIC MOMCHTBI, OCHOBHBIC
HOJIOXKEHMS], M3/1araeMble JIEKTopoM. [l BeIeHHsI KOHCIIEKTA JICKIIMH CIIEyeT UCIIONB30BaTh TeTpaib. BeeHne KoHCIekTa Ha
JIUCTOYKAX HE PEKOMEHIYETCsl, IOCKOJIBKY OHU HE TaK YIOOHBI B HCIIOJIB30BAHUH M 4acTo Tepsitotcs. [Ipu ohopMIIeHHH KOHCIIEKTa
JICKIIMM HEOOXOAMMO OCTABIIATH TI0JIA, IJIC CTYJCHT MOXET 3aIliCaTh CBOM COOCTBEHHBIC MBICIIH, BOSHUKAIOIINE TApaJlIeIbHO C
MBICJISIMH, BEICKa3aHHBIMH JIGKTOPOM, & TaK)Ke BOIPOCHI, KOTOPBIE MOI'YT BOSHHKHYTH B IPOLIECCE CITYIIAHMUS, YTOOBI HOJMYYUTh Ha
HHX OTBETHI IIPH CAMOCTOSITEIILHON MPOpPabOTKe MaTepraia JEKIUH, TIPH H3Y4EHHH PEKOMEH/I0BAaHHO JINTepaTyphl HIH
HEMOCPECTBEHHO Y NPEMoaaBaTens B KoHIIE JeKuu. COCTaBIIsisi KOHCHEKT JIEKIMH, CICAYET OCTABIATh 3HAYUTEIBHBIA HHTEPBaI
MEX]y CTPOYKaMH. DTO CBSI3aHO C TEM, YTO HHOI/IA BOSHUKAET HEOOXOIUMOCTh BITHCATh B IEPBOHAYAIBHBIA TEKCT JICKLIHN OJTHY WITH
HECKOJIBKO CTPOYEK, MIMCIOIIHX MPUHIUITHAIBHOE 3HAYCHHE Y IOUSPITHYTHIX U3 JPYTUX HCTOYHHKOB. PaccTOsSHIE MKy CTPOKaMH
HEO0OXOIMMO TAaKXKe JUISl TOTYEPKUBAHMS CIIOB WJIM LICJIBIX TPYIII CJIOB (TaKOe IOIYEPKHUBAHKE BHI3BIBACTCS HEOOXOANMOCTBIO
HPYBJICYb BHUMAHUE K JAHHOMY MECTY B TEKCTE ITPU MOBTOPHOM uTeHNH). OOBIYHO OTYEPKUBAIOT OIPECIICHHUS, BEIBOIBI.

Taxoke BaKHO MOJTHOCTBIO 03 BCSAKUX M3MCHCHUI BHOCUTH B TETPAJIb CXEMBI, TAOJIHIIbI, YSPTEKH H T.I1., €CIIH OHH IPEIOIaraloTCs
B JieKIH. J[i1s Toro, 4To0BI COBMECTUTD MEXaHHYECKYIO 3aITHCh C TOYTH JOCIOBHBIM (DHKCHPOBAaHHEM HAHOOJIee BaXKHBIX
HOJIOXKEHHUIT, MOYKHO HCIIOJIb30BAaTh CHCTEMBI YCJIOBHBIX COKpAIeHHIl. B mepByro ouepens COKpaIarTes JUIHHHBIC CII0BA U TE, YTO
MOBTOPSIIOTCS B PEYH JICKTOPa Yatie Bcero. [Ipu 3ToM caMo COKpalieHne JOIDKHO OBITh 110 BO3MOXHOCTH KPATKUM.

CemuHapckue (pakTuieckue) 3aHaTus CaMocTosITeNnbHas paboTa CTyAEHTOB 10 IIOATOTOBKE K CEMUHAPCKOMY (TIPAKTUYECKOMY)
3aHATHUIO JIOJKHA HAYMHATHCS C 03HAKOMJIEHHS C IUNIAHOM CEMHHAPCKOro (IIPaKTUYECKOI0) 3aHsTHs, KOTOPBIN BKIIOYAET B ce0s
BOIIPOCHI, BBIHOCUMBIE Ha 00CYKAEHHE, PEKOMEHIALIMH 10 TIOATOTOBKE K CEMUHAPY (IIPAKTHUECKOMY 3aHATHUIO ), PEKOMEHIyEMYIO
JUTEpaTypy K TeMe. M3ydeHue Marepuaia ciiefyeT HauaTb ¢ IPOCMOTPa KOHCIIEKTOB JIEKIMH. BoccTaHOBUB B aMsITu MaTepuall,
CTYZIEHT IPUBOJUT B CUCTEMY OCHOBHBIE IT0JIO’KEHHUS TEMbI, BOIIPOCH! TEMBI, BBIIIEISISI B HEll INIaBHOE M HOBOE, Ha YTO 00palagoch
BHUMAaHME B JIEKIUU. 3aTeM CllelyeT BHUMATEIbHO IPOYUTATh COOTBETCTBYIOIIYIO IT1aBY yueOHUKA.

Jliist Gonee yriyOiI€eHHOIO U3Y4EHHUS BOIPOCOB PEKOMEHIYETCsl KOHCIIEKTUPOBAaHHE OCHOBHOM U IONOIHUTEIBHON JIUTEPaTyphl.
UuTas peKOMEHAOBaHHYIO JIUTEPATYpy, HE CTOUT IACCUBHO IIPUHUMATh K CBEJCHUIO BCE HAIIMCAHHOE, CIIElyeT aHATU3UPOBATh TEKCT,
JlyMaTh HaJl HUM, 3TOMY CIIOCOOCTBYIOT 3aIIMCH I10 XOAY YTE€HMSI, KOTOpBIE [IPEBPAIIAIOT YTEHUE B IPOLIECC. 3alIUCH MOTYT BECTHCH B
pa3nu4Hoil hopMe: pa3BEPHYTHIX M MPOCTHIX MJIAHOB, BHIIMCOK (TE3UCOB), aHHOTALMIl U KOHCIIEKTOB.

ITonoGpaB, oTpaboTaB MaTepuai U YCBOUB €0, CTYAEHT JODKEH HauaTh HEIOCPEICTBEHHYIO IIOATOTOBKY CBOETO BBICTYILJICHUS Ha
CEMUHAPCKOM (IIPaKTHYECKOM) 3aHATUH IJIS YETO CIeyeT NPOAyMaTh, KaK OTBETUTh HA KaXKAbIH BOIPOC TEMBL.

ITo xaxxaoMy BoIIpoCy IUIaHA 3aHATHH HEOOXOAUMO MOArOTOBUThCS K YCTHOMY c0o001eH IO (5-10 MUH.), ObITh TOTOBBIM IIPUHATH
ydacTue B 00CYX/ICHUH U JIOTIOJIHEHUH JIOKJIAZIOB ¥ COOOLICHUH (0 5 MUH.).

BeicTymienne Ha CEMUHAPCKOM (IIPAKTUIECKOM) 3aHATUH JJOJKHO YIOBJIETBOPATH CIEAYIOIIUM TPEOOBAHUSIM: B HEM U3J1aratoTCst
TEOPETUYECKUE MOAXO/Ibl K pACCMAaTPUBAEMOMY BOIIPOCY, NAETCs aHAJIU3 IPUHIIMIIOB, 3aKOHOB, ITIOHATUI U KaTeropuii;
TEOPETUUECKUE MOJIOKECHUS NOAKPEIUIAIOTCS (haKTaMy, IPUMEPaMHU, BBICTYIIIIEHHE JOJDKHO OBITh apIyMEHTUPOBAHHBIM.

CaMocTosTeIbHAs pa60Ta OPIraHU3yCTCA U MIPOBOAUTCA C LCIIBIO (l)OpMI/IpOBaHI/IH KOMHGTGHHHﬁ, MMOHUMAEMEBIX KaK CIIOCOOHOCTh




NPUMEHSTh 3HAHUS, YMCHHS U IMYHOCTHBIC KAYEeCTBA JUIS YCICIIHOH MPAKTHYECKOH IeSTeNbHOCTH, B TOM YHCIIC:

- (hOopMHPOBAHUS YMEHUH 11O TIOMCKY U MCIIOJIb30BaHHIO HOPMATHUBHOM, IIPABOBOIL, CIIPAaBOYHOM U CIICNUAIBHOM JINTEPaTypHI, a
TaKoKe APYTHX HCTOYHUKOB HH(OPMAIINH;

- KQUYECTBEHHOT'O OCBOCHHS M CHCTEMATU3ALNH ITOTYYCHHBIX TEOPETHYCSCKUX 3HAHHMN, MX YIITyOICHHS U PACIIMPEHHUS 110
NPUMEHCHHUIO Ha YPOBHE MEKIPESIMETHBIX CBSI3CH;

- (hOpMHPOBAHUS YMECHUS IIPUMECHSTH [IOTy4CHHBIC 3HAHUS HA TPAKTHKE (B PO ECCHOHATIBHOM ACSITEIbHOCTH) M 3aKPEIUICHHS
MPAKTUYECKUX YMECHHUH 00y4aIOIIIXCs;

- Pa3BUTHS I03HABATEIBHBIX CIIOCOOHOCTEH, HOPMHUPOBAHUS CAMOCTOSTEIBHOCTH MBIIIUICHHUS 00YYalOIINXCs;

- COBEpILIIEHCTBOBAHMUS PEYEBBIX CIIOCOOHOCTEN 00yUaromuxcs;

- (hopMupOBaHUS HEOOXOAUMOIO YPOBHS MOTUBALIMM 00YYAIOIIUXCS K CUCTEMaTHUECKOl paboTe AiIsl ONyYeHUsI 3HaHUil, yMeHuil u
BJIaJICHUH B IepUON y4eOHOr0 ceMecTpa, aKTUBHOCTU 00yUarolMXxcsl, TBOPYECKOH MHUIIMATUBBI, CAMOCTOATENBHOCTH,
OTBETCTBEHHOCTH M OPraHU30BAaHHOCTH;

- (hopMupOBaHUs CIIOCOOHOCTEH K CaMOPa3BUTHIO (CaMOIIO3HAHUIO, CAMOOIPEIEIEHHIO, CaMOOOPa30BaHUIO,
CaMOCOBEPLIEHCTBOBAHHIO, CAMOpPEaIH3aLlul U CaMOpEryJIsLUN);

- Pa3BUTHS HAYYHO-MCCIICOBATEIILCKUX HABBIKOB;

- Pa3BUTHS HABBIKOB MEXJIMYHOCTHBIX OTHOIICHHH.

K camocrosTensHOi paboTe o JUCHUIUIMHE (MOIYIII0) OTHOCSTCS: IPOpaboTKa TEOPETHIECKOr0 MaTepHaa AUCIUILTUHBI
(MOLyJI5); TOATOTOBKA K CEMHUHAPCKUM U IPAKTHYCCKHM 3aHSTHSM, B T.4. OArOTOBKA K TEKYIEMY KOHTPOJIO yCIICBaeMOCTH
oOyuaromuxcsi(TeKyias aTTecTalys); MoAroToBKa K 1a00opaTopHbIM padOTaM; OATOTOBKA K MIPOMEXYTOYHOM aTTecTanuy (3a4éram,
9K3aMEHaM).

Buel, popMbl 1 00BEMBI CAMOCTOSITENIBLHOM PabOThI 00YHaIOMIUXCSIIPU U3Y4EHUH JUCLHUIUIMHBI (MOAYJIS) OIPEASIIAIOTCS:

- coJlepyKaHNUEeM KOMITETCHIHH, (HOPMHUPYEMBIX THCIMILIMHON (MOAYIEM);

- crienu(UKO IUCHUIITUHEI (MOAYIIS), HPUMEHIEMBIMU 00pa30BaTEIbHBIMU TEXHOTOTHIMHU;

- TpyAaoeMkocTbio CP, npenycMoTpeHHON yueOHBIM IUIaHOM;

- YPOBHEM BbIcLIEro o0pazoBanus (OakanaBpHart, CIIELMAIUTET, MaruCTpaTypa, aCIMpaHTypa), Ha KoTopoM peanusyercs OITOII;
- CTEIEHbIO OJATOTOBIEHHOCTH 00Y4aIOIIUXCSL.




