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3aB. kadenpoii Kyrrybaepa TockaHail AUTMyKaHOBHA



Buzuposanmue PILJI nis ucnonnennsi B ouepeHOM y4eOHOM roay

Pabouvas nporpamma nepecMoTpeHa, 00CykeHa U 0100peHa s
ucnojHerus B 2024-2025 yuyeOHOM Toay Ha 3aceqaHuu Kadeapsl
Kadenpa IKOHOMHKH, TYPU3Ma U NPHKJIATHO HHPOPMATHKH

[Iporoxomor 11 ampens 2024r1. Ne 9
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA



1. HEJIA U 3AJAYH OCBOEHUSA JTUCITUITJINHBI

1.1 llwm: cDOpMI/IpoBaHI/Ie TCOPETHYCCKUX 3HAHUM U MPaKTUYCCKNX HABBIKOB y CTYACHTOB B obnactu MCHCEPKMCHTA OpraHu3aliuu.

1.2 | 3a0ayu: - n3y4nTh OCHOBHBIE TIOHSATHS MEHEDKMEHTA OpTraHn3alllu;

- U3Yy4UTh PYHKIUH, IPUHIIMITEI 1 METO/BI YIIPABJICHUS U UX IPUMCHCHUE B OpraHU3aIUH;

- PACKPBITh M U3YYNUTh OCOOCHHOCTH IUTAHMPOBAHMUS ACATCILHOCTH OPraHU3aIlNH,;

- PacCMOTPETh OCHOBBI OpPraHU3AIKH JIEATCILHOCTH;

- H3YYUTH COLMAIBHO-IICUX0JIOTHIECKHE aCTICKThI YIIPABICHHUS PA00ThI HCIIOIHUTENICH U YIIPABICHHUS TPYIOBBIMU
KOJIJIEKTHBAMU;

- OTIPECIIUTE POJIb MOTHBALIMK TPYda B OpPraHU3aIUH;

- IaTh XapaKTePUCTUKY KOMMYHUKAIUOHHBIM M KOHTPOJIBHBIM MPOLIECCaM B OpPraHHU3aIUY;

- ¢(hOpMHUPOBATH HABBIKM TPUHATHS YIIPABICHUCCKUX PELICHUHN 110 BCeM (DYHKIMSIM MCHEKMEHTA B OPraHU3alHH;
- c¢(hopMUPOBATH HABBIKU YIIPABICHHUS JACATEIBHOCTHIO OPTaHU3AIHH.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

2.1 | TpeGoBaHus k NpeaBapUTe/ILHO NOJTOTOBKE 00y4al0LIerocs:

2.1.1 | ConuanpHble TEXHOJIOIUY B YIPaBIECHUU

2.1.2 [ Ilcuxonorus ynpaBieHUs

2.1.3 | Conuonorus ynpasieHUs

2.1.4 | Teopus coUUanbHOrO YIpaBIeHUs

2.1.5 | DxoHOMHKA

2.1.6 | OcHoBEI Ou3HECA

2.2 | JucuuninHbl 4 NPAKTHKH, I/l KOTOPHIX OCBOeHHE JAHHOH IMCHUILINHBI (MO1Y./1) He00X0IMMO KaK
npeauecTByonee:

2.2.1
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2.2.3 | [ToarotoBka K Mpoleaype 3aiUThl U 3aIIUTa BBIMTYCKHON KBATU(PUKAIIMOHHOW pabOThI

2.2.4 | llpenaunnoMHast IpaKTHKa

2.2.5 | Mapketunr

2.2.6 | MeToap! ONITUMANIBHBIX PELICHHMA

2.2.7 | llcuxonorus

3. KOMIOETEHIIUY OB YYAIOIIETOCSI, ®°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSI U CIIAILIMHBI
(MOJLYJIsT)

OIIK-4: Cnoco0eH npeajaratb 3KOHOMHYeCKU U GUHAHCOBO 000CHOBAHHBbIE OPTAHN3ALMOHHO-YIIPaBJIeHYeCKHe pellleHUs B
npodeccHoHaILHOI 1eATeJILHOCTH;

HN-1.0IIK-4: OcymecTBiasieT uaeHTH(GUKANNIO POOIeMbl U ONUCHIBAET €e, HCI0Jb3Ys NPo¢ecCHOHATbHYI0 TEPMUHOJIOTHIO
IKOHOMHYECKOIf HAYKH U ONUPAasich HA Pe3y/IbTATHI AHAJIM3A CUTYaALMH

3Haer:

- CIIEIMAbHYI0 TEPMUHOJIOTHUIO MEHEKMEHTA

Vmeer:

- UICHTH(PHUIUPOBATH MPOOJIEMBI B pa3jiesiaX MCHEIKMEHTA
- OIMCHIBATH MPOOIEMY

HNI-2.0IIK-4: KpuTuyecku conocTapJisieT aJ1bTepPHATHBHbIE BAPHAHTHI PellleHUs MOCTABJEHHBIX NPO(ecCHOHATBHBIX
3aa4, pa3padaTbiBaeT H 000CHOBLIBAET CIIOCO0bI HX PelIeHHsI ¢ Y4ETOM KpUTEepHeB IKOHOMHYeCKoil 3 (PeKTUBHOCTH,
OLICHKH PUCKOB U BO3MOKHBIX COLMAJIbHO-IKOHOMHYECKHX MOC/IeICTBHUIA

VYmMmeer:

- hopMHPOBATH ANBTEPHATHUBBI AJIS IPUHUMAEMBIX PEIICHUI

- OLIEHMBATh YKOHOMHUYECKHH () (HEeKT NPUHNMAEMBIX YIPABICHIECKIX PELICHUH
Bnaneer:

- COBPEMEHHBIMH METOIaMH YIIPABICHHUS

- crioco0amu WACHTU(PUKALIMK U YIIPABJICHUS PUCKAMH




4. CTPYKTYPA U COJEPKAHUE JTUCIUIIJIMHBI (MOYJIsI)

Kon
3aHATHS

HaumeHnoBaHue pa3iesioB U TeM /BUJ
3aHSATHSI/

Cemectp /
Kypc

Yacos

Komneren-
197074

Jlutepatypa

Hnre
PAKT.

IIpumeuanue

Paspen 1. Tema 1. OcHoBHble
MOHATUS N XapaKTepucTuka
MeHeoKMeHTa

1.1

Tewma 1. OcHOBHBIE IOHATHS U
XapaKTepUCTHKA MEHEDKMEHTA
WHTepakTHBHAS JICKIHs (9BPUCTUYESCKAS
Oecena)

CopaeprkaHue JeKIUH:

MeHeDKMEHT Kak HayKa U HCKYCCTBO
YIpaBIeHUsT; KaK BUJ JEITEIbHOCTH U
MIPUHATHS YIPABICHYECKUX PEIICHNI B
OpraHM3alMsAX; KakK armapaT ypaBiIeHHs
opraHu3alusIMu. PEIHOUHAS SKOHOMHUKA U
MEHEXKMEHT. MEeHEIXKMEHT U
peANPUHAMATENLCTBO. OCHOBHBIC
KaTeTOpUH MEHEKMEHTA: YIIpaBJIeHHe,
BO3/ICHCTBHE, CYOBEKT U OOBEKT
YIpaBJIeHHs,, CHCTEMa yIPaBICHHUS,
MEXaHU3M YIPABICHHS, TPOLIECC
yIpaBJIeHHsl, YPOBEHb YIIPABJICHHS, 3BEHO
Y 2JIEMEHT yIpaBieHus. Posib MeHemKepoB
B opranuszanuu. TpeboBaHus,
IpeabsBIsieMble K IpodeccnoHanbHON
KOMITETEHIIUN MEHEIKEPOB.

/Jex/

VJI-1.011K-
4 UJI-
2.0I1K-4

J1.1J12.1

1.2

Tema 1. OcHOBHBIE NOHATHS U
XapaKTEepUCTUKa MEHEKMEHTa
O0pazoBaTenbHbIE TEXHOIOTHH:
Merton AUCKyCCUH, BBIIIOJHEHNE
MIPAKTUYECKUX

3aJIaHUH.

[Inan 3ansTHs:

1 BrimosHeHne MpakTHUECKUX 3aJaHAN
2 Jluckyccust 1o 3a/JaHHOM TeMe
3 OOcyxaeHue pe3ysbTaToB
caMmocTosaTenbHOU paboTsl. /IIp/

VJI-1.011K-
4 UJI-
2.0l1K-4

J2.1

1.3

Tema 1. OCHOBHBIE IOHATHUS U
XapaKTepUCTUKA MEHEKMEHTA
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI:

1 IToAroTOBKA K MPAKTUYECKOMY 3aHSATHIO
(u3y4eHue OCHOBHOI 1

JIOTIOJTHUTENBHOM JIUTEPaTyphl).

2 IToaroroBka KOHCIEKTA

®dopma 0TYETHOCTH: KOHCIIEKT, OTPOC Ha
3ansTun. /Cp/

5,1

VJI-1.011K-
4 UJI-
2.0TK-4

J2.1

Paspen 2. Tema 2. OBontouus n
Hay4Hble OCHOBbI MEHEXKMEHTA

2.1

Tema 2. DBOMIOLMS U HAYYHBIE OCHOBBI
MEHEKMEHTa

O0pazoBaTenbHbIE TEXHOJIOTHH:
Meron nuckyccuu, paboTa B MAJIBIX
rpyNIax, BEIIOTHEHHE

3aJaHHUS.

[Inan 3ansTHs:

1 BhInosIHeHHE MPAKTHYSCKUX 3aJaHU
2 CocraBneHrne | 00CYXICHHE CXEMbI
OpraHM3aIMN COLMAIbHON Chephl

3 OOcyxaeHue pe3ybTaToB
camMoCTosATeNbHOM padoTsl. /TIp/

WJI-1.01IK-
4 UJI-
2.011K-4

2.1
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Tema 2. DBomIOLNS M HAYIHBIE OCHOBBI
MEHEeDKMEHTa

CozepkaHue CaMOCTOSTENbHON paboThI:

1 TToAroTOBKa K NPAaKTHYECKOMY 3aHSATHIO
(M3y4yeHue OCHOBHOH U

JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 [loxroToBka KOHCHEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

13

VJI-1.011K-
4 UJI-
2.011K-4

J12.1

23

Tema 2. DBomtoLMs U HAY4YHBIE OCHOBBI
MEHEDKMEHTA

ConeprxaHue JeKIUH:

Opouttonust MeHePkMeHTa. OTbIT
MeHeLKMeHTa B Poccnu n 3a pyOesxoM.
[Ixosa HAyYHOTO YIpPaBJICHUS U €€
COBpPEMEHHbIE MOJIEIIH.
AnMuHUCTpaTHBHAS (KJIacCHUECKast)
mKosa MeHemkmenrTa. [llkomna
YeJIOBEUECKHUX OTHOIICHUI U ee pa3BHUTHE.
HoBble mIKOIEI B yIpaBIeHUN
(ynpaBieHue ¢ TO3UIUH
OpraHU3allMOHHOTO TOBEAEHUS,
KOJIMYECTBEHHBIH MOJXO0/ B YIPABJICHUH).
CoBpeMeHHbIE HAYYHBIE TTOAX0/bI K
YIIPaBJIEHUIO: IIPOLECCHBIH, CHUCTEMHBIN U
CHUTYAIIMOHHBIH, UX COIEP)KaHue U
OTJINYUTENbHBIE 0OCOOCHHOCTH.

/JTex/

WJI-1.01IK-
4 UJI-
2.0T1K-4

J12.1

Pasgen 3. Tema 3. OpraHusaums kak
00BLEKT yrnpaBrneHus

3.1

Tema 3. Opranu3zanus Kak 00beKT
YIIpaBICHUS

WHTepakTuBHAs TEKIUS (JEMOHCTPALUS
HarJISITHBIX TOCOOMiT)

ConeprxaHue JeKIUH:

ToHsTHE OpTaHU3AIMX KAK TPYIIIEI JIUL;
KaK Ipolecca; KaK COCTOSHUS
YIOPSIOYEHHOCTU Pa3pO3HEHHBIX
971eMeHTOB. [IpH3HaKu OpraHU3aIiH.
Cranu )KU3HEHHOTO IIMKJIa OpraHnu3aluy.
BHyTpeHHss cpena opraHu3anuy U ee
MEPEMEHHBIE SIIEMEHTHI.
OpraHu3anuoHHas KyIbTypa (GUPMEL:
MOHSATHUE, IIEMEHTBI, (PYHKIUH, BUIBL.
WMy opraHu3aliy, UMUK MEHEDKepa.
Bremnss cpena opranuzanuu: GakTopbl
HPSIMOTO ¥ KOCBEHHOTO BO3JEHCTBHSI.
/JTex/

WJI-1.01IK-
4 UJI-
2.0T1K-4

J12.1

32

Tema 3. Opranu3zanus Kak 00beKT
yIIpaBJIECHUS

O6pa3oBaTenbHbIE TEXHOIOTHH!
Mero IMCKYCCHH, BBIIIOJHEHHE
HNPaKTHYECKUX

3a7laHUH.

I1nan 3anATHA:

1 BblnonHeHue MPaKTHYECKUX 3a1aHUui
2 Jluckyccus 1o 3a7aHHO TeMe

3 ObcyxaeHue pe3yabTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

WJ1-1.01IK-
4 UJI-
2.0TIK-4

J12.1




33 Tema 3. Opranuzanusi Kak 00ObeKT Na-1.011K- JI2.1
yIpaBJIEHHs 4 Ua-
CozepkaHue CaMOCTOSTENbHON paboThI: 2.0IIK-4
1 TloAroToBKA K MPAKTHIECKOMY 3aHSATHIO
(M3y4yeHue OCHOBHOH U
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 [loxroToBka KOHCHEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

Pasgen 4. Tema 4. ®OyHKumw,
NpUHUUNbI U MeTOAbl ynpaBlieHnA

4.1 Tema 4. OyHKIIHN, TPUHLIAIIEI 1 METOBI Na-1.011K- JI2.1
YIpaBIEHUS 4 -
ConeprxaHue JeKIUH: 2.0IIK-4
CyuHoCTh U Knaccuuranus QyHKIHA
ynpasieHusa. O6mue GyHxuuu
yIpaBJeHHs — INIAHUPOBAHHE,

OpTraHu3allXsl, MOTHBAIHS, KOHTPOJIb, - HX
0COOEHHOCTH, B3aMMOCBSI3b U
B3aMMO3aBUCUMOCTb. LK1 ynpaBieHus.
[TpuHIMIIBI MEHEKMEHTA: 00Ine u
YacTHEIE.

ITonsarue u Knaccudukanus METOJI0B
MeHeDKMeHTa. OpraHu3alMOHHO-
aJIMHHUCTPATUBHBIC METOJIBI YIIPABICHUSL.
DKOHOMHUYECKHE METOBI YIPaBICHUSI.
CoumnanbHO-IICUXOJIOTHIECKHE METOMBI
yIIpaBJICHHUS.

/JTex/

4.2 Tema 4. OyHKIMHN, TPUHLIAIIEI 1 METOBI Na-1.0I1K- JI2.1
yIpaBJieHUs 4 NJ-
OO6pa3oBaTelbHbIE TEXHOJIOTHH: 2.0IIK-4
BelmonHeHe MPaKTHYECKUX 3a/IaHUH,

JCKyccHsl, paboTa B MaJbIX TPYIIIax.
IInan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O6cy)IeHUE pe3yIbTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

43 Tema 4. @yHKIMY, IPUHLIUIBI U METOABI nJ-1.0I0K- J12.1
yIpaBJIeHHs 4 UA-
CopiepkaHue CaMOCTOSTENbHON pabOThI: 2.0IIK-4
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM 1
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 IToaroToBKa KOHCIIEKTa

3 [loxroToBka oKIIaa

dopma OTYETHOCTH: KOHCIIEKT,
Hpe3eHTaLus, OKIa,

omnpoc Ha 3aHstuu. /Cp/

Pasgen 5. Tema 5. lNnaHupoBaHue
OesTenbHOCTU opraHusauuii

5.1 Tema 5. [InanupoBaHue qesTENbHOCTH Na-1.0I1K- JI2.1
OpTraHu3aIit 4 -
ConeprxaHue JeKIUH: 2.0IIK-4

CyImHOCTD, BUIBI, METOIB! ¥ IPHHIIHIIBI
1aHupoBaHus. GopMbl OpraHu3auu
miaHupoBanusl. Llenu u nenenonaraHue
YIIPaBIEHUECKOH JeATeIbHOCTH.
TpeOoBaHus, NPEABSIBISIEMBIEC K [ETISIM.
Knaccugukanus neneit opranuzanuu
couunansHOM cepsl. Muccus,
reHepalbHasi, 00IeopraHN3aOHHbIE 1
cnenuduueckue nenu. Jepeso nenei.
/JTex/




52

Tema 5. [InanupoBanue qesTENBHOCTH
OopraHu3aIuii

OO6pa3oBaTelIbHbIE TEXHOJIOTHH:
Metoa qucKyccuu, BBINOJIHEHHE
MIPAKTUYECKUX

3a/1aHuH.

IInan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O06cy)KIeHUE pe3yIbTaToB
CaMOCTOSITENIbHOM paboTHI.

3 BerlnonHeHHe NPOBEPOYHOM pabOThI
(recr). /Tlp/

VJI-1.011K-
4 UJI-
2.0I1K-4

J12.1

53

Tema 5. [InanupoBaHue qesTENBHOCTH
OpTraHu3aIit

CopiepkaHne CaMOCTOSTENbHON pabOThI:

1 TToAroToBKa K NPAKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOM U

JIOTIOJTHUTEJILHOU JINTEPaTyphbl).

2 IToaroToBKa KOHCIIEKTa

3 [MoxroToBka K MPOBEPOYHOI paboTe
®opma OTIETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3aHstuu. /Cp/

WJI-1.011K-
4 UJI-
2.0l1K-4

J12.1

Paspgen 6. Tema 6. CounanbHo-
NMCUXOJIOTMYECKME acneKThbl
ynpasneHns

6.1

Tema 6. CouranbHO-TIICUXOIOTUISCKHE
ACTIEKThI YIIPaBICHUS

CopeprxaHue JISKIUH:

IlonsiTHe 1 XapakTepucTHUKa CTHIICH
PYKOBOACTBA. YTIpaBieHYeCKasl peleTKa
bneiika-Moyrona. TpeboBaHust K
COBPEMEHHOMY MeHeKepy. VcTouHnkn
BiacTu. GOpMBI BIACTH U BO3ICHCTBHS HA
MOJJYUHEHHBIX. BIUsiHUE U CIIOCOOBI
BO3JCHCTBHS HA MOJUNHECHHBIX.
HcTrounukn aBTOpHUTETa MEHEAKEPA.

IlonsTie munepcrea. Bnacts u muaepcTso.

Toaxoapl K M3YYEHUIO JIMIEPCTRA.
TpaauIMOHHBIE KOHIENLUH JIMIEPCTBA.
HoBble KOHIENIMHA THIEPCTBA.

/JIex/

WJI-1.011K-
4 UJ1-
2.0I1K-4

J12.1

6.2

Tema 6. ColyanbHO-ICUXONOTUUECKHE
aCIIEKThI YIIPABJICHUS
O6pa3oBaTenbHbIE TEXHOIOTHH!
Meron auckyccum.

IInan 3ansTus:

1 Muckyccus 1o 3alaHHOM TeMe

2 O6cyxeHUe pe3yabTaToB
CaMOCTOSTENbHON PabOThI.

Mp/

WJI-1.01IK-
4 UJI-
2.0l1K-4

J12.1

6.3

Tema 6. ConnanbHO-TICUXOJIOTHYSCKUE
ACIIeKThI yIIpaBICHUS

CozepxaHue CaMOCTOSTENIbHON paboThI:
1 TToAroToBKa K NPAKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOM U
JIOTIOJTHUTEJILHOU JINTEPATYPhI).

2 IToaroToBka KOHCIIEKTA

3 [TogroroBka moknaaa

®dopma OTYETHOCTH: KOHCIIEKT,
Mpe3eHTalus, T0KIa,

ompoc Ha 3aHaTHu. /Cp/

VJI-1.011K-
4 UJI-
2.0I1K-4

J12.1

Pasgen 7. Tema 7. OpraHusauus
OesTenbHOCTV NpeanpusATUi




7.1

Tema 7. Oprannzanus AesITEI-HOCTH
MIPEeANPUATHI

WHTepakTHBHAS JIEKIHS (JEMOHCTPALVS
HATJISTHBIX TTOCOOMTN)

CopeprxaHue JISKIUH:

[onsTHE N IPUHINIIBI OPTaHU3AIMN KaK
¢GbyHKIMH MeHepKMeHTa. BepTukansaoe 1
TOPU3OHTAIBHOE pa3/ieNiCHue Tpyaa
paOOTHHKOB ammapara ynpaBiaeHus..
XapakTepucTuka ypoBHEH yIpaBICHUSL.
VYrpapneH4YeCKHe TOJTHOMOYHSL.
OTBeTCTBEHHOCTD. JlenerupoBanue
OPTaHM3AIMOHHBIX TTOTHOMOYMM:
MPUHIIMIIBL, MaCIITA0bI, TPEOOBAHMUS,
BBITOJIBI, COTIPOTHUBIICHHUE CO CTOPOHBI
PYKOBOAUTENEH 1 TOJYNHEHHBIX.
IenTpanu3auus 1 ACHECHTPATH3AIHS
YIPaBICHYECKUX MOJTHOMOYHH.
OpraHu3aloHHas CTPYKTYpa YIPaBICHUS
MIPEANPUSTUS U €€ THIIbL: THHEeHHAs,
(yHKIMOHAIBHAS, TMHEHHO-
(hyHKLIMOHANBHAs, TUHEHHO-1ITa0HAs,
JVBU3HOHAJIbHAS, MaTPUYHAS.
CoBpeMeHHBIE OpraHU3aI[MOHHBIC
CTPYKTYpHL [IpoekTupoBaHue
OpTaHU3aIMOHHBIX CTPYKTYP.

/JTex/

VJI-1.011K-
4 UJI-
2.011K-4

J12.1

7.2

Tema 7. Opranu3zanus JesTeIbHOCTU
MpePUITHN

O06pazoBaTenbHBIE TEXHOIOTHH:
Mertoa auckyccuu, BBINOJHEHHE
MIPAKTUYECKUX

3aJIaHUM.

IInan 3ansTus:

1 BolnonHeHne NpakTHYECKUX 3a/1aHHH
2 O06cy)KIeHUE pe3yIbTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

WJI-1.01IK-
4 UJI-
2.0T1K-4

J12.1

73

Tema 7. Oprannzanus AesITEI-HOCTH
MIPEeANPUATHI

CopepkaHue CaMOCTOATENbHON paboThI:
1 TToAroToBKa K NPAKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOM U
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 [loxroToBka KOHCIEKTa

3 [loxroroBka nokiiazaa

®dopma OTYETHOCTH: KOHCIIEKT,
Mpe3eHTalMs, TOKIa,

OIpPOC Ha 3aHATHH.

/Cp/

VJI-1.011K-
4 UJI-
2.011K-4

J12.1

Pasgen 8. Tema 8. MoTuBauusa Tpyaa
B OpraHusaumsax




8.1

Tema 8. MoTtuBamnus Tpyaa B
OpraHu3alusix

CopeprxaHue JIEeKIUH:

IMouATHSA «MOTUBALUSY, IIOTPEOHOCTHY.
3HayeHne MOTHBAIIUK B YIIPAaBICHUN
TYPHUCTCKUM IIPEATIPUATHEM.
MotuBanroHHast CTPYKTypa.
MoTtuBanroHHEIH mpo1ecc.
CopneprkaTenbHbIe TECOPUU MOTHBALHN:
TeopUs Uepapxuu NOoTpeOHoCTEH

A Macnoy, nByxdakropas Teopus
®.I'epubepra, Teopust IpUOOPETEHHBIX
norpebHocTel Mak Knennanna.
ITpoueccyanpHble TEOPUH MOTHBALHN:
Teopus oxuganuii B.Bpyma, Teopust
CIPaBEJIMBOCTH WM TEOPHS PaBEHCTBA
C.Anawmca, mogens [loprepa-Jloynepa.
ITpuMeHHMOCTb TEOPUIl MOTHBALUY B
MIPAaKTUKE YIPaBJIECHUS OpraHu3anuen
couuanbHoi chepsl. CTUMYyIMPOBaHUE U
€ro BUJIBL.

/JTex/

VJI-1.011K-
4 UJI-
2.0I1K-4

J2.1

8.2

Tema 8. MoTtuBamnus Tpyaa B
OpTaHM3aAIHAX
O0pazoBaTenbHbIE TEXHOIOTHH:
Merton AUCKYCCUH, BBIIIOJHEHNE
MPAKTHICCKHX

3aJIaHUH.

[Inan 3ansaTus:

1 BrimosHeHne MpakTHIECKUX 3aJaHAN
2 OOcy)aeHnE pe3yabTaToB
CaMOCTOSITEIIbHOIM paboTHI.

Mp/

VJI-1.011K-
4 UJI-
2.0l1K-4

J2.1

8.3

Tema 8. MoTtuBamus Tpyaa B
OpTaHM3aIHAX

CopeprxaHue CaMOCTOSITEIbHONW PabOTHI:

1 IToAroTOBKA K NPAKTUYECKOMY 3aHSATHIO
(u3y4eHue OCHOBHOI 1

JIOTIOJTHUTENBHOM JIUTEPaTyphI).

2 IloaroToBKa KOHCIEKTA

®dopma 0TIETHOCTH: KOHCIIEKT, OTIPOC Ha
3ansTun. /Cp/

4,9

VJI-1.011K-
4 UJI-
2.0IK-4

J2.1

Paspen 9. Tema 9. YnpaBneHue
nepcoHarnoM B opraHusaumm

9.1

Tema 9. Ynpasienue nepcoHagoM B
OpTaHM3aINU

CopaeprkaHue JeKIUH:

ITpoGieMsl1, CBSI3aHHBIE C yIIPABICHAEM
nepconanoM. Kareropumn nepconasna ua
NpeANPUSITAN. JJODKHOCTHBIE HHCTPYKIHH
coTpyaHUKOB. OCHOBHBIC aCTICKThI
ympaBieHus nepconanom. Haem, orienka u
0TOOp MepcoHaia Ha MPEANPUATHSAX.
Omnara TpyZa nepcoHanta B OpraHU3aIHsX.
Pa3BuTHe nepcoHana B OpraHU3aIysiX.
DopMHIpOBaHUE KaIPOBOTO pe3epBa.
[MoBbilieHHe KBaMUUKAINH EPCOHATA.
VYnpasieHue npoueccoM o0y4eHus
nepconana. JlenoBas OllEHKA MepcoHaa.
HopMaTHBHO-METOANYECKOE U TPABOBOE
obecrieyeHne CHCTEMBI YIIPaBICHUS
nepcoHanom. /JIex/

WJI-1.011K-
4 UJI-
2.0l1K-4

J2.1




92

Tema 9. YrpaBneHnue nepcoHaaoM B
OpTaHu3aIuu

CozepkaHue CaMOCTOSTENbHON paboThI:

1 TloAroToBKA K MPAKTHIECKOMY 3aHSATHIO
(M3y4yeHue OCHOBHOH U

JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 [loxroToBka KOHCHEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

VJI-1.011K-
4 UJI-
2.011K-4

J12.1

93

Tema 9. YpasiieHue epcoHaIoM B
OpraHu3aluu

O06pazoBaTenbHBIE TEXHOIOTHH:
Mertoa auckyccuu, BBINOJHEHHE
MPaKTUYECKUX

3aJIaHUM.

IInan 3ansaTus:

1 BolnonHeHne NpakTHYECKUX 3a/1aHUH
2 O06cy)KIeHUE pe3yIbTaToB
caMoCTOsTeNbHOI paboTsl. /TIp/

WJI-1.01IK-
4 UJI-
2.0T1K-4

J12.1

Pasgen 10. Tema 10.
YnpaBneH4YecKkne peLleHns Ha
npeanpusTUsX

10.1

Tema 10. YnpaBneHueckue pemeHus Ha
MIPEINPHUATHAX

CopeprxaHue JISKIUH:

TlonsaTHe 1 BUIIBI yIIPABICHYECKUX
pemenuii. PakTOpPLI, ONPENEIIONIAE
3((GEKTUBHOCTD YIPABICHYECKOTO
pemenus. TpeGoBaHuUs, NpeNbBISIEMBIE K
YIpaBJIEHYECKUM PELICHUAM. DTalbl
MOTOTOBKY, IPUHATHS U OPraHU3aluu
BBIITOJTHEHUS! PEIICHHH.

Metoapl IPUHATHS ¥ ONTHUMHU3ALUH
YIPaBJICHUYECKUX PEIICHUIA:
MaTeMaTHYeCKoe MOJIEINPOBAaHHUE; METO
9KCHEPTHBIX OLEHOK; METO/I MO3TOBOTO
HITypMa; TEOPHsl UTP, METOJ JiepeBa
peuIeHnii, MeToJ] CIeHapHueB U Ap.
Yenoseueckuii pakrop B npouecce
TIPUHATHS U pealIn3aliu
ynpasyeHuecKoro penenus. OpraHuzanus
Y KOHTPOJIb 3@ UCIIOJIHEHUEM IPUHSTHIX
pemennii. Puck B ympaBneHYecKux
peLIeHHsIX.

/JTex/

VJI-1.011K-
4 UJI-
2.01IK-4

J12.1

10.2

Tema 10. YnpaBneHueckue pemeHus Ha
HpeANPUATHSIX

O06pazoBaTenbHBIE TEXHOIOTHH:

Metoa aucKyccuu, BBINOJHEHHE
MIPAKTUYECKUX

3aJIaHUM.

Ilnaun 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O06cy)KIeHUE pe3yIbTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

WJI-1.011K-
4 UJI-
2.0T1K-4

J12.1

10.3

Tema 10. YnpapieHueckue pelleHus Ha
MPEIIIPUATUAX

ConeprxaHue caMOCTOSTENILHON pabOThL:

1 IloaroToBKa K MpaKTHYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM U

JOTIONTHUTEITBHON JIUTEPATYPHI).

2 IloaroToBKa KOHCIEKTA

DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

WJ1-1.0TIK-
4 UJI-
2.011K-4

J12.1




Paspgen 11. Tema 11.
KoMMyHMKaLMOHHbIE NpoLecchl B
opraHnsaumsix

Tema 11. KoMMyHHKanIOHHBIE TPOIIECCHI
B OpraHU3aLusIxX

CopeprxaHue JISKIUH:

TousiTre U PYHKINH KOMMYHHUKAILIHH.
DneMeHTH KOMMYHUKaIMOHHOTO
nportiecca. Knaccudukanus
KoMMyHHKa1uit. CriocoOsI
KOMMYHHKaIH. KoMMyHUKalmOHHbIE
Gapbepsl.

/JTex/

VJI-1.011K-
4 UJI-
2.011K-4

J2.1

Tema 11. KoMMYyHHMKAIIIOHHBIE IIPOLIECCHI
B OPTaHU3AIIAX

O6pa3oBaTenbHbIE TEXHOIOTHH!

MeTton IUCKyCCHH, TPEHUHTA.

IInan 3ansTus:

1 IIpoBeneHE TPEHUHTA

2 O6cyxeHUe pe3yabTaToB
camocTosTenbHOI padoTst. /I1p/

WJI-1.01IK-
4 UJI-
2.0T1K-4

2.1

11.3

Tema 11. KoMMyHHMKAIIMOHHBIE IIPOLIECCHI
B OpTraHM3aIUIX

CopiepkaHue CaMOCTOSTENbHON pabOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM U

JOTIOJHUTENILHOM JTUTEPaTyphI).

2 IloaroroBka KOHCHEKTa

@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

WJ1-1.0TIK-
4 UJI-
2.0TIK-4

2.1

Pasgen 12. Tema 12. KoopguHauus u
KOHTPOJb B OpraHn3aumsax

12.1

Tema 12. Koopaunanus u KOHTpOIIb B
OpraHU3aIHIX

CopeprxaHue JISKIUH:

TloHsTHE U BHIBI KOHTPOJIS.
IIpeaBapuTenbHbIA, TEKYIUN 1
3aKITIOYMTENBHBIA KOHTPOIIb.

Cucremsl koHTpOJIs. TpeboBaHus K
CHCTEME KOHTPOJIS. DTaIlbl OpraHu3aiux
KOHTPOJIS. Y CTaHOBJICHUE CTAaH/IapTOB
KOHTpOJIs1. CONOCTABIEHNE JOCTUTHYTHIX
pe3ynbTaToB co cTanaaptamu. [IpunsTie
HEOOXOJAUMBIX KOPPEKTUPYIOIINX
MeponpusiTuii. HHEKTUBHOCTh KOHTPOJISL.
/JTex/

VJI-1.011K-
4 UJI-
2.011K-4

J2.1

12.2

Tema 12. Koopaunanus u KOHTpOIb B
OpraHU3aIHIX

OO6pa3oBaTeNbHbIE TEXHOJIOTHH:
Mertox auckyccuu, pabota B MajbIx
IPYIIax, BEITOJHEHHE PAKTHYECKUX
3aJIaHMM.

IInan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O6cyxeHUe pe3yabTaToB
CaMOCTOSITENIbHOM paboTHI.

3 BerlnonHeHne NpOBEPOYHOM pabOThI
(trecr). /Tlp/

VJI-1.011K-
4 UJI-
2.01IK-4

J2.1




12.3 Tema 12. Koopaunanus u KOHTpOIb B 3 5 Na-1.0I1K- J12.1 0
OpraHM3alusIxX 4 N-
CozepkaHue CaMOCTOSTENbHON paboThI: 2.0I1K-4
1 TToAroTOBKa K NPAaKTHYECKOMY 3aHSATHIO
(M3y4yeHue OCHOBHOH U

JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 [loxroToBka KOHCHEKTa

3 [MoxroToBka K MPOBEPOYHOI paboTe
®opma OTIETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3aHaTHu. /Cp/

Pasgen 13. KoHcynbTauum

13.1 Koncynpranus no aucuumnnuse /Konc/ 3 1 na-1.0IK- 0
4 U1-
2.0TIK-4

Pasgen 14. NpomexyToyHas
aTTectaums (aK3ameH)

14.1 IToxroroBka Kk 3k3aMeny /Ik3ameH/ 3 34,75 | UO-1.0I0K- 0
4 NN-
2.0IIK-4

14.2 Kontpons CP /KCPATT/ 3 0,25 | UA-1.0IIK- 0
4 UJI-
2.0IIK-4

14.3 KonrakrHas pab6ota /KoncOx/ 3 1 na-1.0IK- 0
4 U1-
2.0TIK-4

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTeILHAS 3aNIMCKA

1. Hasnauenue (hoHIa OLEHOYHBIX cpeAcTB. OLICHOYHBIE CPEICTBA IPEIHA3HAUCHBI IJIsl KOHTPOJISI U OLICHKH 00pa30BaTeIbHBIX
JOCTIKEHHH 00yYalONINXCsl, OCBOUBIIUX MPOrPaMMy TUCIUILTHHBI MEeHEKMEHT.

2. ®OH/] OLIEHOYHBIX CPEICTB BKIIOYACT KOHTPOJIBHBIC MATEPUAIIBI ISl IPOBECHUS TEKYILET0 KOHTPOIS B OpMe BOIIPOCOB K
3a4eTy, a TAKKe TECTOB, 3aJaHHi, BOIIPOCOB [0 TeMaM H paseiiaM, TeM pedepaToB.

5.2. OueHo4YHbIe CpPeACTBA AJIsl TEKYLIEro KOHTPOJIst

Bxoanoil koHTpOIBL
IIpumep TectoB

IIpuMepHbIe TECTOBBIC 33/IAHHS:

1. CucreMHBI# MOJXOM K YIPABICHUIO PACCMATPUBAET MCHEIKMEHT KaK. ..

a) CJIOKHYI0 COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB H II0JICHCTEM

b) peanuzanuio COBOKYITHOCTH OOIINX U CHIEIMATBHBIX (DYHKIMHA yIIpaBICHUS

C) HCIIOJIb30BaHKE PA3TNYHBIX METOLOB YIIPABJICHHUS B 3aBUCHMOCTH OT KOHKPETHOM CHTYalHn

d) cucremy, OCHOBaHHYIO Ha pa3pabOTKe U peal3alii KOMIUIEKCA CTPATETHYeCKUX, TAKTUIECKHUX U OTICPATHBHBIX IeTeil
yIpaBJICHUS

2. Kaxkast U3 MpeioKeHHBIX XapaKTePUCTHK HETUIIMYHA ISl OFOPOKPATUUECKOTO THIIA YIPABICHHUS?
a) SIcHas 1 4€TKas MOTHBALIUS HMHUIUATUBHI IEPCOHANA;

b) XKecrkoe pacnpenenenue QyHKIUA U 00SI3aHHOCTEH B CHCTEME YIPaBIICHHS,

¢) OpueHTalus nepcoHaia Ha peleHue npooeMm;

d) Beicokast HCTIOTHUTENbCKAS TUCLUTLTHHA;

¢) Upe3mepHOe BHIMAHHUE TOKYMCHTALH.

3. Kakue coneprxaresbHbIe 3IeMEHTH HanboJIee MOTHO U 00BhEKTHBHO BBIPAKAIOT MOHUMAHKE Lein?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH pellieHU, HHPOPMAILIHIO H YEIOBEYCSCKUi (haKkTop;

b) Llenpb — 3T0 pe3ynpTar, K JOCTHKEHHUIO KOTOPOTO CTPEMUTCSI MEHEIKED;

¢) Llenp BKIIOYAET MOTPEOHOCTH M MYTH HX PEATU3ALIUHL;

d) Lenb — 310 MOAenb pakropoB nocTkeHUs 3QPEKTUBHOCTH yIIpaBIICHHUS;

¢) Llenb BKIIFOYAET BO3MOXKHOE, JKEIATEIBHOEC M HEOOXOANMOE COCTOSIHUE CHCTEMBI.

4. Beibepute Hanbosee MOJIHOE ONpeeIeHe ITOHATHS )KU3HEHHOTO LIUKJIAa OPTaHU3aIUN:

a) XKIO — ncropuyeckas 3BOJIOLHS, KOTOPYIO TIPETEPIIEBAET OpraHU3allHs, B3AUMOACHCTBYS C OKPY)KAIOIEH cpeloi, MpH
M3MEHEHUH KU3HEHHOTO LIUKJIA TPOLYKIIUH;

b) XKIIO — ucropuueckas 3BOJIOLUS, KOTOPYIO IIPETEPIIEBAaeT OPraHU3aLs IIPH B3aUMOJICHICTBUY C OKpYXKAOLIEH cpeloi,




BKITFOYAKOMIasa nmpeaCcKazyeMyro MoCjI€A0BaTCIbHOCTh KAYECTBECHHO PA3JIMYAOIINXCS CTa,Z[Hﬁ;

C) )KHO — OHpelleﬂéHHLIfI BpeMeHHOfI HUHTEpBAJ, BKJ'IIO‘IaIOHIPIfI TMOCICA0BATCIIbHOCTD KAYE€CTBECHHO Pa3INYarOnuXcCst
CTaZ[I/Iﬁ W OTalloB;

d) }KHO — H€06paTI/IMO€, HaAIpaBJICHHOC, 3daKOHOMEPHOC U3MCHCHUEC OpraHu3alny 1 eé HOZ[paS)IeJ'IeHI/Iﬁ OT CTaaun
(l)OpMPIpOBaHI/ISI J0 dTana JUKBUAAIINHU, KOTOPOC pYKOBOAUTEIb JOJDKCH U3MCHUTD.

5. Uto npexacTaBisioT co00i NOTHOMOYHSA?

a) JIOJDKHOCTHOI# CTaTyc pyKOBOIUTEIS;

b) ABTOpHTET MEHEIKEPA B CPEJIC €ro KOJUIET;

¢) [IpaBo Ha npuHATHE yNPaBICHYECKUX PEIICHU,

d) IlpaBo BO3/1€HiCTBOBATDH Ha JESATENBHOCTD JIIOACH;

e) Haynmuue 3HaHuii 1 orbITa JUIst OCYIECTBIICHUS YIPABJICHUS.

IIpumepHsbIe TecTa I TEKYIIEro KOHTpous 1

1. CucreMHBII MOJXO K YIPABICHUIO PACCMATPUBAET MCHEIKMEHT KakK. ..

) CIIOKHYIO COBOKYITHOCTh B3aIMOCBSI3aHHBIX 3JICMEHTOB H ITOJICUCTEM

b) peanuzaiuio COBOKYITHOCTH OOIINX U CHIEIMATBHBIX (DYHKIMHA yIIpaBICHUS

C) UCIIOJIb30BaHUE PA3INYHBIX METOOB YIPABICHUS B 3aBHCUMOCTH OT KOHKPETHOM CHTYyalluu

d) cucremy, OCHOBaHHYIO Ha pa3paboTKe U peaqr3aliy KOMIUIEKCA CTPATETHIECKUX, TAKTHYECKHX U
OTIEPATUBHBIX LIENICH yIpaBIeHHs

2. Kaxkast U3 mpeaoKeHHbIX XapaKTePUCTUK HETUIIMYHA [Tl OI0POKPATUYECKOTO TUIA YIPABICHHS?
a) SIcHas 1 4€TKas MOTHBALIUS MHUIIUATUBBI IEPCOHANA;

b) XKectroe pacnpenenenne GyHKIUHA 1 00I3aHHOCTEH B CHCTEME YIIPABIICHNUS;

¢) OpueHTalus nepcoHaia Ha peleHre npooeMm;

d) Beicokast HCTIOJTHUTENbCKAS TUCLUTITNHA;

¢) UpeamepHOe BHIMaHUE JOKYMEHTALHH.

3. Kakue coneprkaTebHbIe 2JIeMEHThI Han0oJiee TOJIHO U 0ObEKTHBHO BBHIPAXKAIOT IOHUMAHHUE e ?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH pellieHU, HHPOPMAILIHIO M YEIOBEYCCKUil (haKkTop;

b) Llens — 3TO pe3ynbTarT, K JOCTIKEHHIO KOTOPOTO CTPEMUTCS] MEHEKED;

¢) Llenp BKIIOYAET MOTPEOHOCTH M MYTH HX PEATU3ALIUHL;

d) Lenb — 310 MOAEnb pakTopoB nocTKeHUS 3)PEKTUBHOCTH yIIpaBIICHHUS;

e) Llexnp BKIIO9aeT BO3MOYKHOE, JKENIAaTENbHOE U HEOOXOANMOE COCTOSTHIE CUCTEMBI.

4. Beibepute Hanbosee MOJIHOE ONpeeIeHIe ITOHATHS )KU3HEHHOTO LIUKJIAa OPTaHU3aIUN:

a) XKXIO — ncropuyeckas 3BONIOLNS, KOTOPYIO IIPETEPIICBACT OPraHU3allHs, B3AUMOACHCTBYS C
OKpY)KaloIleH cpeiol, MPU U3MEHEHHUH JKH3HEHHOTO IIUKJIa TIPOAYKIIHY;

b) XKLO — ncropuyeckast BONIOLHS, KOTOPYIO IPETEPIICBACT OPTaHU3AINS TP B3aUMOICHCTBUH C
OKpPYXaIOIeH cpesoi, BKIIIOYAroNIas IpeIcKa3yeMyo II0CIe0BaTeIbHOCTh KAYeCTBCHHO Pa3IHIarOIINXCS
CTaJINM;

¢) XKIO — onpenenéHHblii BpeMEHHOW MHTEPBa, BKIFOYAIOIINHN OCIEI0BATEIbHOCTh KAUE€CTBEHHO
Pa3IYArOLINXCs CTaIUH U ITAIIOB;

d) XKIIO — HeoOpaTuMoe, HanpaBIeHHOE, 3aKOHOMEPHOE U3MEHEHNE OpraHU3alliy U e€ MoIpa3/IeIeHH OT
cTaaud GOPMHUPOBAHUS A0 dTala JUKBUAAIMU, KOTOPOE PYKOBOIUTEINb TOJDKEH H3MEHHTb.

5. Uto npeacTaBisioT co00i NOTHOMOYHSA?

a) JIOJDKHOCTHOM CTaTyc pyKOBOAUTEIIS,

b) ABTopHUTET MEHEKEPA B CPE/IE €r0 KOJLIET;

¢) [IpaBo Ha npuHATHE yNPaBICHYECKUX PEIICHU,

d) IIpaBo BO3/1€HCTBOBATD HA JCSTEINBHOCTD JIIOACH;

¢) Hannuue 3HaHMH ¥ OIBITA TS OCYIIECTBICHHS yIPABICHHUS.

6. IIpenBapuTenbHBINA KOHTPOJIb HA KOHKPETHOM YYacTKe BEJCHUS pabOT MpelycCMaTpUBaET
MPEAYNPEKICHUE HAPYIICHUH YCTAHOBICHHBIX TIPABIII BeIeHUs pabOT U MPEIIIECTBYET IPOIECCY. ..
a) OCYIICCTBJICHHS XO3SIMCTBEHHBIX OTepaIii

b) mnanuposanus

C) aHaJIN3a CPeAbl OPraHNu3aluU

d) ycTaHOBKHM MPOU3BOJICTBEHHOTO 000PYIOBaHUS HA TAHHOM y4acTKe

7. Kakoe n3 mpeioKeHHbBIX ONPEeAeTICHUN OTpakaeT MOHITHE «METO/I YIIPABICHISD) 7

a) [Tpuém pacuéra nokasareneil B mporecce ynpaBieHus;

b) Pa3paboTka nopsiika COBMECTHOM ACATENFHOCTU B OPTaHU3AIHY;

¢) Cnoco6 06paboTku noxydyeHHOU uHpopManuy u eé TpaHchopMalys B KOMaHAHYI0 HHOPMALIHIO;
d) PazpaboTka xapakTepa OTHOIICHUI MEXIy JIIOJIbMH B OpPTraHU3aIINH;

¢) Croco0 Mcronb30BaHus CPEICTB YIPABICHHUS B IPOLIECCE BO3ACHCTBYS YIPABIISIOMICH CHCTEMBI Ha
YIIPaBIIEMYIO.

8. CooTHOIIEHNE CTOMMOCTH IPHOABOYHOTO MPOAYKTA, IIOJYIEHHOTO B PE3yNIbTaTe pealn3anun
KOHKPETHOTO YIPABJICHYECKOTO PEIICHNUS, ¥ 3aTpaT Ha ero pa3paboTKy U peaTn3alfio OTPAKaeT

3 (QEKTUBHOCTD YIIPABICHYECKOTO PELICHHUS.

a) BKOHOMHUYECKYIO
b) counansHyto
C) TEXHOJIOIHYECKYIO




d) npaBoByro

9. IIporuo3upoBaH¥e, IIaHUPOBAHUE, OPTraHU3ALMs, MOTHBAIIHS, IPUHATHE PEIICHUI U KOHTPOJIb C
TOYKHU 3pPEHUs TEOPHH MEHEIPKMEHTA B COBOKYITHOCTH MPEICTABIIAIOT OO0
MEHEJDKMEHTA.

a) (YHKIMU MEHEHKMEHTa

b) npUHIKITEI MEHEPKMEHTA

C) LIKOJIBI MEHEKMEHTA

d) noaxoapl MEHEKMEHTA

10. K mpencraBuTessiM MIKOJIbI YEIOBEYECKUX OTHOILIEHUN MOXKHO OTHECTH. ..
a) Meiio, Pornuc6epra, Macioy, Makrperopa

b) Teilnopa, ['antTa, ['116pero

c) @aifons, Mynu, Bebepa, YpBuka

d) dou bepranandu, JIpykepa

IIpuMepHBIe TECThI AJIs TEKYIET0 KOHTPOJIS 2

1. Tot dakT, 4TO YeNOBEK SABJIAETCS YaCTHIO IEPCOHANIA OPTaHU3ALNH, TOATBEPK AT HATHIHUE Y
HET0 TPYIOBBIX B3aMMOOTHOILECHUH ¢ paboToaaTeneM, KOTopble 0popMIISIOTCS. . .

a) TPYZIOBBIM JIOTOBOPOM

b) akToM clrauu-npueMKu paboT

C) CepTU(HKATOM O MOBBINICHUH KBATHU()UKAIINH

d) TpynoBoii HHCTpYKIHEN

2. IlpaBa MeHeKepa UCIIOB30BaTh ONPEICICHHBIC PECYPChl OPTAaHU3AIIMH, & TAKKE HAPABIIATh
yCUIIHS OTAETBHBIX COTPYAHUKOB Ha BBIIOJHEHUE T€X WIN HHBIX 3a[a4 SBJSIIOTCS CYyThIO TEPMHUHA. ..
a) «IOJIHOMOYHS

b) «unenerupoBaHuey

C) OTBETCTBEHHOCTD)

d) «Bnactb»

3. YnpaBneH4ecKoe penieHne mpecTaBiseT coooit , KOTOPBIil B KOHCYHOM
CUeTe TMOBBIIIACT WX CHIDKAET () (HEKTUBHOCTh (PYHKIIMOHUPOBAHUSI OpTaHU3ALHH.

a) IPOAYKT YIPABIECHYECKOTO TPYyAa

b) ynpaBneHYeCKHid IPOCKT

¢) mpoiiecc

d) meron ynpasieHus

4. Kakoe onpezelicHIe YIIpaBJIeHUs HanOoIee TOYHO OTPaXKaeT ero CYIIHOCTh?

a) YpaBlieHHe — 9TO NPeBpalieHre HHPOPMAIIUHU OT UCXOIHOI B KOMaHIHYIO;

b) Ympasnenue — 3To B3auMOACHCTBIE MEXKY JIFOJAbMU HPH BBIIIOJIHEHUU UMH 00IIel paboThI;
¢) YnpagiieHre — 3TO pean3aliys MOJTHOMOYHMI Ha MPUHITHAE PEIICHHIA;

d) Ynpasnernue — 370 cnenuduueckuii BUI NeITEIHHOCTH YEI0BEKA 110 COTTIACOBAHUIO AEATEIBHOCTH
JIPYTHX JIIOJIEH;

¢) YrpagsiieHHE — 3TO €IMHCTBO YIPABIISIONICH U YIIPABISEMOH CUCTEM.

5. IIpouecc, 0AHO M3 OCHOBHBIX COCTABIISIONIEH KOTOPOTO SBISETCS ONPEIEICHUEe MACCUH, LEITH
OpraHM3allNH, Ha3bIBACTCA. . .

a) TUIAHUPOBaHUEM

b) ynpasnenuem

C) UCTIOJIHEHHEM

d) perynupoBanuem

6. 3amauamMy IPOBENICHUS TEKYIEr0 KOHTPOJIS B TEOPHH MEHEPKMEHTA HE MOTYT OBIT ...

a) COIOCTABJICHHUE UTOTOBBIX (PAKTHUECKUX PE3yIbTATOB C 3aITAHUPOBAHHBIMH

b) BbIsIBIICHUE HAPYIICHUI M HAPYILIUTEINCH

¢) IpoBepKa 3PPEKTUBHOCTH U ONTUMATBHOCTH BRIOPAHHOTO BapUaHTA JACHCTBUI

d) uccnenoBanue MOPaIbHO-TICUXOJIOTHUECKOTO KJIMMATa B KOJUICKTHBE

7. K connanbHO-TICUXOJIOTUYECKUM METOAM YIIPaBIEHHUs MOKHO OTHECTH. ..

a) MEIMIIMHCKOE 00CITY)KUBAaHKUE B OPraHU3aluU

b) u3gaHne METOMUYECKUX YKa3aHHi MO BBIOJHEHUIO paOboOT

) pa3paboTKy MOJIOKEHHS 00 OT/EsIe CTPATErHYECKOTo MJIAaHUPOBAHHS

d) npeMupoBaHUE COTPYIHUKOB

8. BeposITHOCTHBIC YIIPABICHYECKHE PEIICHUS PYKOBOIUTEIIO MIPUXOIUTCS IPUHUMATD B
YCIIOBUSX. ..

a) HEIOCTATOYHOH 1 HETOJIHON MH(pOopMaLuU

b) MacmTabHOM OpraHU3alMOHHON CTPYKTYpPbI

C) MOJIHO# U TI0CTOBEpHOM MH(pOpMAIUU

d) noBTOpsAIOIIMXCS YIPABICHYECKUX JCHCTBHIMA

9. I1enocTHOCTh, COCTOSIIIAs U3 B3aUMOCBS3aHHBIX YacTel, KaXast U3 KOTOPhIX BHOCHT CBOW BKJIal B
XapaKTEePUCTUKH 1IEJI0TO, B TCOPUH MEHEKMEHTA HA3bIBACTCS. . .

a) cucTeMou

b) kommIekcom

) OOIIHOCTBIO




d) noxpaznenenuem

10. ConeprkarenbHble TEOPUH MOTHUBALIMM OCHOBAHbI HA aHAIN3E ...

a) noTpeGHOCTEll yenoBeka

b) IpUYKMHBI CYLIECTBOBAHUS OPTaHU3aI[HU

C) KaTeropuii KOHKPETHOI'0 KOHEYHOT'O COCTOSHHS OPraHU3alUU WIIH KeJIaeMOTro pe3yibTaTa ee
JeATeTbHOCTH

d) crpareruu pa3BuTHs NepcoHana

11. Kakas u3 npeioxkeHHbIX XapaKTePUCTHK SIBIISICTCS TJIaBHOM B (DOPMYITMPOBAHHH MHCCUU
opranu3zanuu?

a) OTpaciieBast IPHHAICKHOCTh OPTaHU3AIMHU U 3a]1a9U €€ Pa3BUTHS,

b) [Tonyuenue npuOBUIM B pe3ysbTare NesSTeIbHOCTH OpraHU3alny;

¢) Ha3znauenue opranusanuu u e€ pojb B 00IIECTBE;

d) ACCOpPTUMEHT M Ka4eCTBO BBITYCKAEMOM MPOIYKIIUH;

e) [lonuTrka 1Mo OTHOIIEHHUIO K MIEPCOHAIY.

12. OnvH 13 OCHOBHBIX MPUHIUIOB yripaBienus mo Aupu daiiomo rnacut: «Bnacts He oTaennma
OT...»

a) OTBETCTBEHHOCTH

b) xoppynuuu

C) aIMHHHUCTPAIUU

d) npu6siu

13. TToTpeGHOCTH BO BJIACTH BBIACISIETCS OT/AEIBHO B TEOPUU MOTHBAILHH. ..

a) MakKnennanna

b) Macnoy

¢) 'epubepra

d) cnpaBeyuBoCcTH

Kpurepuu ouenku:

MaxkcuManbHOE KOJIMYECTBO 0aJIoB, KOTOPOE MOXET HaOpaTh CTYIEHT — 8 0aJUIOB, IPU 3TOM
ycJ0BMU 3a/1aHKe BbinoaHeHo Ha 100%. bamiel pacnpeaensoTcs NponopuuoHalIbHO
BBITIOJTHCHHOMY KOJIMYECTBY 3aJaHMUM:

100% npaBUIBHBIX OTBETOB — § 0aJIOB

X% TIpaBUILHBIX OTBETOB — Y GayuioB

IIpakTudeckue 3amaHus

Tema 1. OcHOBHBIEC IOHATHS U XapaKTEPUCTHKA MEHEHKMEHTA

INpaxTHyeckue 3agaHus MO TeMe:

1. 14 KaKUX HAYYHBIX IIKOJ U IOJXOJO0B XapaKTePHBbI IPUBEACHHbIEC HIXKE ITOJI0XKEHHUS:

a) ocHoBa 3 dexTUBHON pabOThI — pa3/ielieHue U OpraHu3alus Tpyaa;

6) opranusanus He MoxeT paboTaTh 3G PeKTUBHO Oe3 yueTa (haKTOpOB BHELIHEH cpebl;

B) OCHOBA 3((QEKTUBHOIO YIPaBICHUS OpraHU3alell — yueT U3MEHEHUH B CUTyalusX;

T) MOJIETUPOBAHUE W TIPUMEHEHHE KOJIMIECTBEHHBIX N3MEPEHNH 00eCTIeunBaoT ONTUMAIBHOCTD
pasBuTHS;

) OCHOBAa KOHKYPEHTOCTIOCOOHOCTH OPTaHU3AaIMH — €€ MHHOBAIIMOHHAS AESTEIbHOCTD;

€) MOTHBAllUs IOBEACHNS IOl B OpraHu3aluy — riIaBHbl GakTop ee 3G PexkTHBHON pabOoThI.
IIpuBenure npuMepsl IPUMEHEHUS NOJI0XKEHUI COBPEMEHHBIX OAX0A0B K MEHEDKMEHTY B
(hMHAHCOBBIX OpraHU3ALUSIX.

2. BeigenuTe rpynmnsl padoT, BBIIOJHEHHE KOTOPBIX COOTBETCTBYET KilacCUbUKALUU POIeh
MEHEJDKEPOB, MpeyiokeHHoi . MuHdeprom:

a) THPOPMAIMOHHBIE,;

0) duHAHCOBBIE;

B) KOMMYHHKAI[MOHHEIE;

I') IPOU3BOACTBEHHBIE;

JI) MEXIJIMYHOCTHBIE;

€) TEXHOJIOI'U4ECKHE;

’K) OpraHU3allMOHHBIC;

3) IPUHSITHE PEIICHHH.

INpuBeauTe mpuMeps! Mo rpymnmnaM paboT Ha IpuMepe pUHAHCOBOI OPTraHU3AIHH.

3. Paspenenue Tpyaa mpodecCHOHANBHBIX YHPABISIONINX SBISETCS BAKHBIM (haKTOPOM
MOBBIIIEHUS Pe3yAbTaTUBHOCTU YIpaBieHUs opranuzanueil. Kakue kpurepuy yuauThIBalOTCS MIPU pa3eieHUU YIIPABIEHUYECKOro
Tpyna?

a) TEXHUUYECKUE CPECTBA YIIPABICHUS;

6) QyHKLIUM yIIpaBIeHUS;

B) TEXHOJIOTHS YIIPaBIICHHS,

T') CTHJIb PYKOBOJICTBA;




) TpodecCHOHANBHAS MTOJITOTOBKA YIPABJISFOIINX;

€) KBau(uKanus ynpapJsSIoluX;

) MHGOPMALIMOHHOE 00ECIICUCHUE YIIPABICHUS;

3) HepapXxusl YIPaBICHUS;

1) TOJDKHOCTH B aNlapaTe YIPaBICHUS.

IpuBenuTe mpuMeps! pa3AeNeHus ynpaBIeHIeCKOro Tpyaa B PHHAHCOBOH OPTaHM3AIIH.
4. PykoBoauTeNH, KAKOTO YPOBHS YIIPaBICHU IPHHAMAIOT NePEINCICHHBIC PEIICHUS?
a) pelIeHns KOHIENTyaIbHOTO YPOBHS;

6) omepaTHBHBIE PEIICHHs, CBSI3aHHBIE C BBIMOIHEHHEM IIPOM3BO/ICTBEHHBIX 3a[aHAH
ONTHMU3ALUEN UCIONb30BaHUS BBLIEICHHBIX PECYPCOB;

B) pElLIEHHUs, CBA3aHHBIE C paclpe/ieIeHeM (PUHAHCOBBIX PECYPCOB;

I') peLCHUS, CBSI3aHHbIE C TEKYIIUM UCIOIb30BaHUEM MATEPUATIBbHBIX PECYPCOB;

1) pelIeHus Mo MpueMy Ha paboTy M YBOIBHEHHIO PYKOBOMSIIHX COTPYIHUKOB,;

€) CTpaTerHuecKue PeuieHus;

) pEIIeHNs], CBI3aHHbBIE C OpPraHU3anuei paboThl HETOCPEICTBEHHBIX UCIIONHHUTENEH 10
BBITIOJTHEHUIO IPOM3BOJICTBEHHBIX 3a/IaHHUH;

3) pelleHus], CBSI3aHHbIE C MAPKETUHIOM U IPOAAXKaAMHU.

5. IlpuBenuTe npuMepsl A0JDKHOCTEH (GUHAHCOBOI OpraHu3aluy pa3sHbIX YPOBHEH YIpaBICHUS U IPUMEPHI PELLIEHUH, KOTOPble OHU
IIPUHUMAOT.

Tema 2. DBoJIONMS ¥ HAyYHbIE OCHOBBI MEHEKMEHTA

CocraBieHue CXeMbl AeSTENbHOCTH OaHKa

1. ITosicHUTE CYIIHOCTD YIPABIEHYECKUX TTOAXOI0B Ha PA3INYHBIX dTAllax Pa3BUTHS
00IIECTBEHHOTO MPOU3BO/ICTBA.

2. YKaXuTe Ha CTeNeHb NPUMEHEHUS IPUHIUIIOB PAlMOHATNCTHIESCKON KO YIIPABICHHS K
COBPEMEHHBIM YCIIOBHSM:

0 YETKO ITOCTaBJIEHHbBIE LIEJIH;

0 €JIMHBIH UCTOYHHUK PYKOBOJICTBA, €AMHOHAYAIINE;

0 OBICTPBIH, TOJTHBII U HAJICKHBIN YYET;

0 HOPMHPOBAHHE PACXOI0BAHNS MAaTEPHAIBHBIX CPEICTB U TPYAA;

0 HaJM4Ke MUCbMEHHBIX HHCTPYKIIMH 171 BCEX PAOOTHUKOB;

0 NOAYMHEHNE UHANBUAYAIbHBIX HHTEPECOB OOIIUM;

0 paszeNneHue Tpya, Clelranu3ans 1 KOoepupoBaHue;

0 IIpHU3HaHKE OUIMOOK U MX MPUYUHBI,

0 CBOEBpPEMEHHAs KOHCYJIbTallUs IPO(ECcCHOHAIIOB;

0 JUCLUILIMHA, KOHTPOJIb U CBOEBPEMEHHOE MOOIIPEHNE;

0 CTPaBeAIMBOCTH 110 OTHOIICHHUIO K PAOOTHUKAM;

0 MHUIMATHBA, IPEIaHHOCTh U YCTOHYMBOCTD IIEPCOHANIA.

3. BrICKaxuTe CBOE OTHOLIEHHE K MPUHIHUIIAM JIEIOBOTO YeNIOBEKa, CHOPMYINPOBAHHBIM
Kynedeckoi runbaueit Poccun B 1912 r.:

0 00U ¥ yBaXkail 4eJoBeKa;

0 OyZb BEpEH CIIOBY;

0 YKUBH TI0 CPECTBAM;

0 yBa)kail BJIacTb;

0 OyJIb YECTEH U MPaBIUB;

0 yBakail MpaBo YacTHOW COOCTBEHHOCTH;

0 OyIb LeneyCTpeMIICHHBIM.

4. HackoJbKO BEpHO yTBEPKAECHHUE, YTO B COBPEMEHHOM MEHEIDKMEHTE ITPOUCXOST U3MEHEHUS BO B3IJIs1aX: OT BIACTH TPyHAa — K
BJIACTH pa3yMa; OT OIOPOKPAaTHUECKOTO YIpaBieHus — K Oojee

MPOCTHIM (popMam; OT HE3aBUCUMOCTH MH/IWBUIYYMOB — K HE3aBUCUMOCTH KOJUIEKTHBA; OT
MEHeLKepa — K IUAepY; OT HGOPMAITN30BAHHON BIACTH — K HEO(QUIIMATEHOH CHIIE U BIMSHUIO.
Tema 3. Opranuzanus Kak OObEKT yIpaBICHUS

Jukrant «Oprann3anys Kak 00beKT YIPaBICHUSD):

BriGepure BepHBIE YTBEPKICHUS.

1. JIroOast opraHuzanus SBISETCS OTKPHITOM CUCTEMOI, TaK KaK UMEET CBSI3b C BHELIHEH
cpenoil.

2. K BHyTpeHHHM NepEeMEHHBIM OpPraHU3allui OTHOCSTCS LIEH, CTPYKTYpa, 3a7a4H, IIepcoHall,
TEXHOJIOTHH.

3. Ilepnon, B TeueHHE KOTOPOTO OPTaHU3ALMS IPOXOIUT PA3INIHBIC ITAIBI CBOETO
(YHKIIMOHUPOBAHMS, HA3bIBACTCSI )KU3HEHHBIM LIUKJIOM OPTaHH3aLHH.

4. B 1100011 rocyaapcTBEHHOM OpraHn3aliy CyIIeCTBYIOT ()OPMaTM30BaHHBIC OTHOILICHHS.

5. B opranuzanuu moau Mexay coboil pa3ienuiny NoJIHOMOYUS U (PyHKIUH.

6. K npu3Hakam opraHu3aiyu Kak CUCTEMbl OTHOCST: HAJIMUUE 0OLIeH 11eIH, HOCTOSHCTBO BO
BpeMeHH, opopMiIeHHE OpraHu3ain

FOPUIMYECKHU KaK IPYIIIbL, JIIOU CKOOPANHUPOBAHbI 1 00BbEITMHEHBI ONIpeIeIEHHOM
CTPYKTYpOH.

7. K popmanbHBIM OpraHU3aIMsIM OTHOCSATCS KOMMEPUYECKUE OPTaHNu3alny, CEMbsI, ()OHIIBL.
Tema 4. OyHKIIUN, TPUHINIIE U METO/IBI YIIPABICHHS




Hcnonp3oBanre SWOT-aHanu3a Ui BBISBICHHUS TJIaBHBIX M CTPATETHYECKUX (PAKTOPOB,

OTIpEeIEIISIOINX CHIIBHBIC U Cl1a0ble CTOPOHBI IPEANIPHUATHS:

- Ui PUHAHCOBOM OpraHu3aluu «Anraii-0aHK» YCTaHOBUTB (C UCIIOJIb30BAHUEM

TIPUBEJICHHBIX HU)KE MCXO/HBIX JaHHBIX) CUJIbHBIE U cJ1a0ble CTOPOHBI, a TaK )K€ BO3MOXKHOCTH U

yrpo3sl (He MeHee 3-4 TOo3uIMid KaX 101 cocTaBistomei). 3aHecTu ux B Tabn. 1 U nmony4uThb

matpuily SWOT-aHanu3a aesTesibHOCTH (PMHAHCOBOM OpraHu3aiun «ATai-0aHK», YCTAHOBHUTH

poOJIeMbl, BO3HHUKAIOIINE [IPU COYETAaHUH YKa3aHHOTO BBIIIE HA00Opa BCEX PacCMaTPUBAEMBIX

CTOpOH, U CTpaTernIecKue HanpasieHus ux pemenns. Mcxomaasie nanusie g nposenennss SWOT ananmza:

XapaKkTepUCTHKH aHATTM3UPYEeMOi (PMHAHCOBOI OpraHu3aIu «AnTaii-0aHK» (CUIbHBIE,

cy1a0ble CTOPOHBI OPTaHU3aLUU U BO3MOXHOCTH U YTPO3bl JEATEILHOCTH OPTaHU3alluu):

1.Hannune HeoOXoauMBbIX (UHAHCOBBIX PECYPCOB.

2.YMeHue npohecCHOHANbHO BECTH KOHKYPEHTHYIO 60pEOY.

3.Craryc NpuU3HaHHOIO IHJEpa

4. HeGnaronpustHsie 1eMorpapUuecKie N3MEHEHUSI.

5.Cnabble KaHANIBI COBITA

6.Hanmane coOCTBEHHBIX TEXHOJIOTHH.

7.bnarogymime u yCIOKOEHHOCTh KOHKYPEHTOB.

8.CnuIKoM y3Kasi IpOJyKTOBas JUHUSL.

9.9¢dexruBHas pexiama;

10. OTcyTcTBUE YETKOH CTpaTeruu.

11. OrcyrcTBue TpeOyeMbIX HABBIKOB M IPO(ECCHOHATN3MA.

12. BeIxo1 Ha HOBBIH PHIHOK HIJTH CETMEHT.

13. Cniag B 9KOHOMHUKE.

14. Huzkast npuObLTLHOCTD.

15. IloAHOLEHHOE UCIIOIB30BAHUE IPOU3BOACTBEHHOIO MAPKETUHIOBOI0 3G (PeKToB MaciTaba

U OCBOCHHUSL.

16. IIpOTEKLMOHUCTCKHUE MEPbL, IPUHUMAEMbIE IPABUTEIBCTBOM UHOCTPAHHBIX FOCY1apCTB 10

3aIIUTe COOCTBEHHBIX MPOM3BOANTETEH.

17. HaBbIkH OCYIIECTBICHHS MPOTYKTOBBIX HHHOBAIIHMN.

18. Hannuue npoOiieM yrnpasiieHHsI OTIEPALIUSIMH.

19. OTHOCUTENHHO HU3KHE 3aTPATHI.

20. OtcraBaHue B 0OHOBJICHUHU TOBapA.

21. HanexxHsblii, NpodecCUOHAIBHbIA MEHEKMEHT.

22. O6¢nyxuBaHKUE JONOIHUTEIbHBIX TPYIII IOTPEOUTENEH.

23. DddexTrBHBIC TPOU3BOACTBEHHBIE MOLIHOCTH.

24. TlageHue TOProBuIX OAPHEPOB, 3aTPYHSIFONIUX JOCTYII K MPUBJICKATEIbHBIM

MEKIyHapOJHBIM PHIHKAM.

25. YBenn4yeHne TEMIIOB POCTa PHIHKA.

26. HeOnaronpusTHble U3MEHEHHs KypCOB BaJIIOT.

Tema 5. IlnanupoBanue A€ATEIBHOCTH OpraHU3alMi

Cdopmynupyiite Muccuro 11 JaHHOH opranu3anuii: bank «3eHUT» yupexJeH B Jekabpe

1994 rona Axanemueil HapoaHoro xossiictsa npu IIpaBurenscrse PO, nedrsaHoil komnanuen

«TatHedTH» U PAAOM APYTUX IOPUAUUECKHX JIULL.

B 2005 rony ¢ npuoOperenust 6aHkOM «3eHUT» KOHTpoJbHOTO nakeTa akiuii Ab «Jleson Kpeant» (OAO) Hauanock GopMHpOBaHUE
6ankoBckol Tpynibl «3eHuT». B 2007 rony B 6ankoBckyto rpynmy Bouuin OAO «JTuneukkombank» u OO0 Kb
«Counra3npoMOaHK»

(nepeumenoBaH B 6aHk «3eHUT Coun»). B nexabpe 2008 roga B coctas rpynmns 0611 BkI0ou€H OAO «Criupurbank» (r. Tyna).
Bank Brnagen komnanuamu OOO «Pernonansnoe passurue» u 3IIN® «6-it HanponanbHeli»,

3aHMMAaBIIUMUCS CAEIKAMU C 00bEKTAMU HEABUXKUMOCTHU.

B mapre 2018 rosa Oblia npuHATa TPEXICTHSS CTPATETUS PA3BUTHSI, TI0 KOTOPO

IUTAaHUPOBAIOCH OOBEIUHNTH C TOJIOBHBIM OAaHKOM BXOJSIINE B TPYIIY OCTaBIIHECS OaHKH.

[IpuopureTHOE HaMpaBiIeHHE — KOMILIEKCHOE 00CITYy)KMBAaHHE KOPIIOPATUBHBIX KIMEHTOB C

UCIIOIb30BaHUEM TIEPEIOBBIX OAHKOBCKHX TEXHOJIOTHH. baHK Tarke aKTUBHO Pa3BUBAET IIMPOKHUH CIIEKTP POSHUYHBIX OAHKOBCKHX
yeayr. baHk Takke 3aHUMaeT CHIIbHBIC MO3UIUH Ha PhIHKE HHBECTUIUOHHBIX YCIYT M 4aCTHBIX MHBecTUIMH (Private Banking).
SIBnsieTcst OMHUM U3 aKTUBHBIX YYaCTHHKOB JIOJITOBOIO pbiHKA. baHk peanusoBan 6onee 10

IIPOEKTOB IO MPUBJICUECHUIO MEXYHAPOAHBIX CUHAUIMPOBAHHBIX KpeAUTOB. FIMeeT G0bIION ONBIT pa3MelIeHHs €BPOIEHCKUX U
pyOJIeBBIX OOIHUraui.

B mae 2013 rozma 0aHK «3eHUT» MPUCTYNUI K BBITYCKY KOOPEHAMHTOBBIX KapT C

TypucTHYecKuM nopranom iGlobe.ru.

B nexabpe 2016 roga CoBeT qUpEeKTOPOB OaHKa MPHHSIT PELICHUE 00 YBEITHUYCHUN YCTABHOTO

Kanurana Ha 14 MuwuinapaoB pyosiei. Jlokamuranu3anus BXOAUT B IPOrPaMMy YITydIICHUS

JMKBUJHOCTH U MOBBIIIEHUS IJIATEXECIIOCOOHOCTH. 3a CUET yBeIMUEHUs KaluTala OaHK IIaHUPYeT
PACIIUPUTD IPUCYTCTBUE HA POCCUICKOM PBIHKE.

B 2017 roxy 6ank «3€HUT» Hayal SMUCCHIO KapT POCCUICKON HAaIlMOHAIBHOH MIATEXHON

cuctemsl «Mup»

2. [IpoaHanu3upyire 1M, yCTAaHOBJICHHBIC 0AaHKOM «3E€HUT» Ha OJMKAMIIYIO IEPCIIEKTUBY, C

TOYKH 3pEeHHS MX KIacCH(UKAIMU 10 KPUTEPHSIM COJAECPIKAHMUS, TOBTOPSIEMOCTH, AETOBOI Cpeasl,




(YHKIMOHAIBHBIX TOJCUCTEM:

1. YBenuueHne yCTaBHOTO KalMTAJla U Pa3BUTHE COOCTBCHHOM KIMEHTCKOI Oa3bl.

2. Ob6ecnieueHne (pUHAHCOBON YCTOITYMBOCTH ITyTE€M HMOBBIIICHHS IPAOBITEHOCTH,
JMBEPCU(DHUKALNY BHIOB ACSATEIHHOCTH.

3. TlepeliTn Ha KIMEHTOLCHTPHYHYIO OM3HEC-MOJIENb C PACIIHPEHHEM IH(POBBIX KAHATOB
00CITy)KUBaHUS.

4. CoBepuIeHCTBOBAaHUE OPTraHU3AIMOHHON CTPYKTYPhI YIPaBICHUSI.

5. ®opMupoBaHuE KaJAPOBOTO COCTABA MPEAIPUATHSI.

6. CoBepIlIeHCTBOBAHNE CHCTEMBI YIIPABICHUS IESITEIbHOCTHIO IPEATNPUATHS.

7. PacmmpeHne MapKeTHHTOBBIX UCCIICIOBAHUH H IIPOBEACHNE BCECTOPOHHETO aHAIN3a CIIpoca Ha PhIHKE (PUHAHCOBBIX YCITYT.
8. Y moBneTBOpeHne TOTPEOHOCTEH KOHEYHOTO ITOKYIIATEIs 32 CYET NPEBOCXUIICHIS 0XKUAHUH M ITIOCTOSIHHOTO HOBAaTOPCTBA.
9. Yuacrue B pa3paboTKe ¥ (UHAHCHPOBAHUU PA3THYHBIX HHBECTUIIHOHHBIX IPOEKTOB.

3. B opranmzanusx cTpaTeriy IIaHUPYIOTCS M OCYLIECTBISIOTCS OTHOBPEMEHHO TN
HIOCJIeIOBATEIbHO Ha HECKOJIBKHUX YPOBHSX: KOPIOPATHBHOM, YPOBHE NPEANPHUATHS U
¢yHkunoHansHOM. OnuimTe GakTopbl, KOTOPBIMU HEOOXOIUMO PYKOBOJICTBOBATHCS MPU BHIOOPE
npexnpusTHeM crpaTerun ruddepeHnnanuy wim ctparerni GOKyCHpOBaHUS U PACCMOTPHTE
BO3MOXXHOCTH OCYIIECTBIICHHS BEIOPAHHOW CTpaTerHu Ha yPOBHE MPEIIPHUATHUSL.

5. Ha ocHOBe u3yueHus psijia UICTOUHHUKOB, COAEPAKALIUX HH(POPMALIHIO O pupMax
(cenman3upOBaHHbBIE CIIPABOYHUKH, KYPHAIIBI, IPOCIEKTHI; HAMOHATbHBIE KaTaJOTH CTPaH;
KOMMEPYECKHE Ta3eThl, )KypPHAIIbL;, CBEJCHUS O MPOXOISAIINX BHICTABKAX, ipMapKax; MHTEepHeT;
CBEJCHUS TOPTOBO-IIPOMBIIUIEHHON TaaThl; PeKJIaMHbIe MaTepualbl HHOCTPAHHBIX U
OTEUECTBEHHBIX (PMPM) MPUBEANUTE NPHUMEPE! HOPMYITHPOBOK MUCCHH U CTPATETHU HECKOJIBKUX
npeAnpusaTuii pruHaHCOBOU Cephl.

Tema 7. Oprannzanus AesITENbHOCTH MPEIIPUSTHI

Curyarust Ne 1.

AO Kupnuunslii 3aBof . TONBATTH 3aHUMAETCs IPOU3BOJICTBOM H IIPOAAXKEH KUpIIHYa U
cTpoiiMaTepuaioB. JJaHHOe mpeanpusTHe UMEeT CIeAYIOIUI anmnapar:

OTZeN NIPOTHO3UPOBAHUS U IUTAHMPOBAHUS MAPKETHHTA,

TEXHOJIOTUYECKHUI OTICI;

OT/EI COBITA;

OTZEeN IO UCCIEeIOBAaHNIO PHIHKA;

Oyxranrepuro.

PaboTHHKH 3THX MTOJpa3esieHUH BXOIAT B [TOJYNHEHUE PYKOBOJUTEISM CITYXKO:
YIPaBIISIOIIEMY [UIAHOBOTO OTJIEJNA, TEXHOJIOTY, YIPABIIAIOUIEMY CIY)KOOH PhIHOUHBIX
HCCIIEIOBAaHUH, TIIaBHOMY OyXraJiTepy, TOBapOBEJly - MapKeTOJIOTy. Y IIpaBJIeHHE 3aBOJIOM
OCYIIECTBISIET COBET JUPEKTOPOB.

1. OnpenenuTe TUN U U300pa3UTE CXEMY JIaHHON CTPYKTYPBHI.

2. Ha3oBuTe ee 10CTOMHCTBA U HEAOCTATKH.

Curyarust Ne 2.

Ha opOutansHoM KomIiekce ObuIM pazpaboTaHa KOCMUYecKasl IporpaMmma, yrnpasJieHue U
pa3paboTKy KOTOpPOii B3sJ1 Ha ce0s1 pyKOBOIUTEb, JaHHOH nporpammbl. OH B3su1 ce0e B
MTOTYMHEHHE TTIABHOTO PYKOBOJUTEINS KOMIIJIEKCOM M COOTBETCTBEHHO JIBYX €r0 YIPABISIOMINX, &
TaKOKe IBYX PYKOBOAMUTENIECH IPOEKTOB, KOTOPHIE HECYT OTBETCTBEHHOCTD 32 UX BBIIIOJIHEHHE.
PykoBoauTenel MpoeKTOB OCYIIECTBISIOT YIPaBIeHUE PAOOTHUKAMH, HECYLITHX
OTBETCTBEHHOCTH 33 UX KOHKPETHOE HCIIOJHEHHUE.

1. Ompenenure THII ¥ HAYEPTUTE CXEMY JTAHHOU CTPYKTYpPHI.

2. Ha cxonbko 3¢ dexTuBHO aeiicTByeT 3Ta cucreMa? OTBET 000CHYITE.

3. Ha3oBuTe JOCTOMHCTBA M HEJIOCTATKU 3TOW OpPraHU3allMOHHON CTPYKTYpBHI.

Curyanus Ne 3.

UIT «KpucTruHa» OCYIIECTBISET TOPrOBII0 00YBBIO (MYKCKOT0, )KEHCKOTO U JIETCKOTO
accoptuMmeHnTa). Pexxum pabotel marazuna ¢ 10-00 mo 19- 00 4., 6e3 nepepbiBa Ha 00e/ ¥ BBIXOAHBIX aHei. OO01ias miomans
marazusa 150 kB.m. [Imomazas Toprosoro 3ana 120 xB.m. IlItat marasuna 18 uenosexk.
CocraBbTe:

1. CxeMy OpraHu3aIllIOHHON CTPYKTYpPHI YIPaBICHUEM OpTraHH3alHH.

2. O6ocHyiite cBOH BBIOOD.

3. OnuuMre TOCTOMHCTBA U HEJJOCTATKU JaHHOH CTPYKTYpBHI.

Tema 8. MoTuBanus Tpyia B OpraHu3aIisax

[TrceMeHHbIe OLICHOYHBIE 3aAaHMS:

3ananue 1. B uem pa3HuIa Mex.y CoJepKaTEILHBIMU (TCOPHUSI HEPapXUH MOTpeOHOCTEH A.
Macnoy, Teopus npuodpeTeHHbIx nmotpedHocTei JI. MakKnennanaa) u nporeccyanbHBIMA
TEOPHUSIMUA MOTHBALIUK (TCOPHUS OXKHJIAHUHN, TEOPHSI CIIPABEIIMBOCTH U Moienb [loptepa-Jloynepa)?
3ananue 2. Kakyto poJib ChIrpajio CTAHOBJICHHE TOHATHS MOTHUBALIUU B Pa3BUTUU TEOPUH U
MPaKTUKU YIPaBICHUS?

3ananue 3. JI. MakI perop (M3BeCTHBIH y4eHbIi B 00JIaCTH JIMAEPCTBA) BBLIACIHI BE

OCHOBHBIX TEOPHH BIMSHUA Ha IOBeAeHUE Moaell. OnUIunTe uX.

3ananue 4. YKaxure OCHOBHbIC HANIPABJICHUS! MOTHBAIIUH, KaK 32 pyOeKOM, TaKk U Ha




OTCYECCTBCHHBIX NPEANIPUATHUAX.

Tema 9. Yrpasnenue nepcoHaIoM B OpraHU3alNN

3ananue 1. Mexy AByMS MOAYMHEHHBIMU (KOJUIEraMHu) BO3HUK KOH(IIMKT, KOTOPBIi MeIaeT

UM ycreuHo padbotars. Kaxaplii U3 HUX B OTJENIbHOCTH oOparuaics kK Bam ¢ npocb0oii pazoOparthest
W TOZJIepXkKaTh ero no3uuuto. Beidepure 1 000CcHyiiTe CBOW BapUaHT NOBEACHUS B 3TON CUTYaIUH.

3ananue 2. [logunHeHHbIH (KoJiera) HITHOpUpYET Baiy coBeThl U yKa3zaHHs, JA€IaeT Bce 10 CBOEMY, He oOpaliias BHUMaHHs Ha
3aMeyaHus, He UCIIPaBIIsisA TOro, Ha YTO BEI eMy ykasbiBaeTe.
Kak BbI moctynuTe ¢ 3TUM MOTYMHEHHBIM (KOJUIETO#) B nanbHeimem?

3ananue 3. Bac HemaBHO HAa3HAYWIN PYKOBOJIUTENEM KOJUIEKTHBA, B KOTOPOM BBI HECKOIBKO

JeT ObUTH PSIOBBIM cOTpyaHUKOM. Ha 8:15 Bl BeI3BasH k ceOe B KaOMHET TOAYHHEHHOTO JUIst

BBISICHEHHS IIPUYMH €T0 YacThIX OMO3JaHuM Ha paboTy, HO caMM HEOXKHUIAHHO o1103/1a1u Ha 15 muH. [TogunHeHHbIH ke npumien
BoBpeMs 1 ket Bac. Kak Bol Haunete Oeceny npu Bctpeue?

3ananue 4. Bel — HauaJIbHUK OT/ENa. B mepro HOYHOTO JIeKypCTBa OJJMH U3 CUCTEMHBIX
pabOTHUKOB B COCTOSIHMM AJIKOTOJIFHOTO OIBSHEHUS HCIIOPTHII JOpOrocrosiiiee 000pyoBaHHE.
Jpyroi, meITasich €ro OTPEMOHTHUPOBATS, ITOJIYYHJI TPaBMy. BUHOBHUK 3BOHUT BaM JOMOH 110
TeneOHy U C TPEBOTOM CIpAIIMBAET, YTO e UM Terneph nenarh? Kak Bel oTBeTHTE Ha 3BOHOK?
3ananue 5. Bol — HavanmbHUK MpoeKTHOTO oduca. [Tocne peoprannzanuu Bam HeoOxoaumMo
CPOYHO MEPEKOMITIEKTOBATH HECKOIBKO ITPOESKTHBIX KOMAH COTTIACHO CBOEMY IITATHOMY
pacniucanuto. [lo kakomy iyt Bol noiinere u mouemy? 1. BosbMutecs 3a J1e5o camu, U3y4urTe Bce
CIMCKHU U JIMYHBIE Jies1a paOOTHUKOB, NPEJIOKHUTE CBOM NMPOEKT Ha COOpPAaHUU KOJUIEKTHBA. 2.
IIpennoxxute pemate 3TOT BONPOC CIyX0€ yIpaBieHus IEPCOHAIOM — Bellb 3TO uxX padora. 3. Bo
n30exxaHne KOH(IMKTOB IPEAI0KHUTE BHICKA3aTh CBOU MOXKEIAHUS BCEM 3aUHTEPECOBAHHBIM
JMLaM, CO3/1aiiTe KOMUCCHIO TT0 KOMIUIEKTOBAHUIO HOBBIX IIPOEKTHBIX KoMaHxy. 4. CHadana
OIIpeAeNuTe, KTO Oy/eT BO3IJIABIIATH HOBBIE IPOEKTHBIE KOMaHbI, 3aTEM IIOPYIUTE STUM JIOISIM
MOAaTh CBOY MIPEATIOKEHHNS 110 COCTaBY KOMaH].

Tema 10. YopapneHueckue penieHust Ha TPEeIIPUITHAIX

3ananue 1. [Ipuaymaiite u onummte NPOOIEMHYIO CUTYAIIUIO B ICSITEIBHOCTH OaHKa, B KOTOPOM

TpeOyeTcs NPUHATHE B3BEIIEHHOT0, 000CHOBAHHOTO YIIPABJIEHYECKOT0 pelieHus. B onucanuu

CUTYallMH JIOJDKHBI IPUCYTCTBOBATh: CaMa CUTYyalus, IpodiieMa, OrpaHUYEHUs, a TAKKe

KOHKpeTHbIe UG PbI (3HaUSHHs, TapaMeTpbl, JaHHBIE) U 3aBUCUMOCTH. Bocmonb3yiiTech Ui 3TOT0 pa3IMuHbIMU HCTOYHUKAMU:
OCHOBHOM 1 JOTIOJHUTENEHOU JTUTEPATypPOH, IEPUOINIECKIMHU

u3aHuAMHY, VIHTepHeT-pecypcaMu, pUMepaMH U3 MPpakTUKH. COCTaBbTE alrOPUTM PELICHHS

Balllel CUTYyalluy Pa3IMIHBIMU METOAAMH NPHHATHS YIPABICHYECKUX PELICHHH: SKCIEPTHBIE

METO[IbI, METOJI JIepeBa PEIICHNH, METOA MO3roBOro mrypMa. [IpumuTe ynpaBieHIeCKOe peleHne YKCIIEPTHEIMU METOAAMH:
MIOCTPOMTE AEPEBO LieJIel U POaHATH3UPYITE €ro ¢ HOMOLIbIO METO/a KOJUIEKTUBHON 3KCIIEPTU3bL; PACCMOTPHUTE Ballly CUTYALHIO C
MO3ULMH IPYTUX SKCIEPTHBIX METOIOB U IpUMHTE Hauboee 3((PEeKTUBHOE C TOUKH 3PEHHUS BBIOPAHHBIX KPUTEPUEB PELICHHUE.
PazpaboraiiTe anroputm peannsanuy BBIOPAaHHOTO PELICHUS.

3aganue 2. [Ipu DOArOTOBKE PEIIEHUS O BEIUYUHE BAJIOBOIO cOOpa B PETHOHE B IEPUOIE
YIPEXKICHUS Y4acTBOBaIO 14 sxcriepToB. KoopanHaTopom SKCepTH3bl ObUT CACTAH 0K O
COCTOSIHUM M OCHOBHBIX HAIIPABJICHUSX PA3BUTHUS CEJILCKOTO XO35CTBA B pETHOHE, IPHUBEICHA
CTaTUCTHKA BaJIOBOTO cOopa 3epHa B 1913-2003 rr. Onpoc nmpoBOJUICS B TPHU Typa.
Okcnepramy OBIIN IPUBEACHBI CIECAYIONINE apTyMEeHTHI B II0JIb3Y TOTO, YTO 00beM cOopa 3epHa
OyzneT MUHUMAJIbHBIM:

- [Iporuo3upyemsbie CHHONITUKAMK HEOIaronprsTHbIE TOTOJHBIE YCIOBUS — JOXKIU BO BpEMs
yOopKH;

- Beicokast creneHb U3HOCA CEIbCKOX031HCTBEHHON TEXHUKH;

- Henocrarounoe ¢punancupoBaHue MPOU3BOIAIINX OTPAcieil arpOIpOMBIIIIEHHOTO
KOMILIEKCa;

- [IpoGiemb! yripaBieHHs CENbCKUM XO3SIHCTBOM: HU3Kasl KBAIM(UKAIMS KaJpOB yIPaBICHHUS,
He’(PPEeKTUBHOCTh OPraHU3aMOHHBIX CTPYKTYp YIPaBJICHUS, OTCYTCTBUE CUCTEMBI
HEIPEPbIBHOTO ITPOrHO3MPOBAHUS U IUNIAHUPOBAHUS B IPOU3BOAIIUX OTPACIAX U T.1.

B nonb3y Toro, uro 066eM BasioBOro cbopa 3epHa OyJaeT MaKCUMaJbHbIM, 3KCIEpTaMU ObLIH
BBIJIBUHYTHI CIIEJIYIOIIE apIyMEHTBI:

- YBennueHnue 00beMOB MPOU3BOICTBA CEIBCKOXO3SHCTBEHHOM MPOAYKIUK B (hepMEPCKUX
XO034HCTBax 00J1acTH;

- YBenMueHue MoCeBHBIX IUIOIIAJICH;

- TenpeHnns yBeIM4YeHNUs MPOU3BOJICTBA 3€PHA B PETHOHE B IIOCIIETHUE MIATh JIET;

- [TonmuTHKa OPraHOB PErMOHAIBHOTO YIIPaBIICHHs, HAIIPABJICHHAS HA CTA0MIIU3AIIUIO
KPHU3UCHBIX SIBIEHUH B CEJIbCKOM X034ICTBE PErHOHA.

IIpu npoBeneHnK NEPBOroO Typa 3KCIEPTU3bI IKCIIEPTaM pa3aBajii aHKEThI, B KOTOPBIX
cozeprKajcs BOIPOC M MECTO JUIsl OTBETA.




Bo BpeMst BTOPOIo U TPEThEro TypPOB MOBTOPSJINUCH TE e BOIPOCHI, YTO U B BOIIPOCHUKE

nepBoro Typa. Kaxaomy skcnepTy npeanaragoch HEpeCMOTPETb COOCTBEHHBIN NPebIIyIIUl OTBET
U IIPY >KeJIaHUU U3MEHUTD ero. B aHkere cofeprkanach HHGOpMALU O pe3ysbTaTax 00paboTKu
aHKeT MPEeAbIIYIIEro Typa.

Kpurepun oueHkn

«oTIM4HO» (3 Gajuia), HOBBILIEHHBIH YPOBEHb

CTyzaeHT NpoJeMOHCTPHPOBAJ OTINYHOE 3HAHUE TEOPHUHU MPEAMETa, CMOT IPUMEHHTH TEOPHUIO Ha mpakTuke. [IpoanammsupoBana
npo0semMa u JJaHbl 000CHOBaHHBIC PEKOMEH/IAIIUH TI0 €€ PEIICHHIO

«xoporioy (2 6ana), moOporoBbIi ypOBEHb

CTyIneHT npoAEMOHCTPUPOBAI XOPOIliee 3HAHUE TEOPHH IPEIMETa, CMOT IPHMEHHUTH TCOPHIO Ha MPaKkTHKE. B mmemom npobiema
MPOAaHATM3UPOBAHA U IaHbI OTJCIbHBIC PEKOMEH/IAIIHH I10 €€

PEIICHUIO.

«ynoBneTBopuTensHO» (1 Gasu), MOporoBelid ypoBEHb
CTyJeHT IpoJIeMOHCTPHPOBAJ yIOBIETBOPUTENILHOE 3HAHNUE TEOPUH MIPEAMETA, CMOT IPUMEHHUTh HEKOTOPBIE ITOJIOKEHUS Ha
npakTrke. [Ipobiema npoaHanu3upoBaHa YaCTUYHO U AaHBI OTJEIbHBIC PEKOMEHAAINH 110 €€ PELICHHIO.

«HeynoBIeTBOpUTeNbHOY (0 0asIoB), ypoBeHb He CHOPMHUPOBAH
CTyneHT He IPOIEMOHCTPUPOBAJ 3HAHKE TEOPHH MTPEAMETa, He CMOT PHUMEHUTh TCOPHIO Ha mpakTuke. He mpoananm3npoBana
npobiemMa 1 He JaHbl PEKOMEH/IALNH 10 €€ PELICHHUIO.

5.3. Tembl nucbMEHHBIX PadoT (3cce, pedpeparhbl, KypcoBble padoThI U AP.)

Tembl pedepaToB, KOHCIIEKTOB

. CyIHocTh MEHEJDKMEHTA M ero 3HaUeHHE B POCCUIICKOM 00IIecTBe.

. AHamm3 COBPEeMEHHBIX MTOIX00B B YIIPABICHUN OpraHU3auei.

. 3HAYNMOCTD TUIAHUPOBAHUS KaK ()YHKIMH MEHEJDKMEHTA B OpraHU3aLUH.

. KonTpons B cucteme ynpaBieHus: opraHu3aiuei.

. OcobeHHOCTH OpraHu3aluK Kak 00bEKTa yIpaBICHHS.

. [Iporro3 n mranupoBanue pabOTHI B OPTaHU3AIIHH.

. CrpaTernieckoe IaHHpOBaHUE PadOTHI OpraHU3aALIUH.

. bu3nec-mannpoBaHue B MEHEIKMEHTE.

. [IpyHIUNBI MEHEA)KMEHTA COBPEMEHHON OpraHU3aliH.

10. Ctrute ¥ METOIBI YIIPABIICHHS COBPEMEHHOM OpTaHNU3aIliH.

11. Opranusanusi paboThl COTPYAHUKOB COBPEMEHHON OpraHU3aly KaKk OJTHA U3
OCHOBOIIOJIATraIOMKX (PYHKIIH MEHEKMEHTA.

12. TIpoekTupoBaHue OPraHU3allMOHHON CTPYKTYPHI.

13. Pa3paboTka U MpUHATHE YITPABICHISCKUX PEIICHUN.

14. YnpaBneHue nepcoHajIoM COBPEMEHHOM OpraHu3aliuu.

15. VickyccTBO AETOBOTO OOIIEHUS M €T0 3HAUEHHUE JIJIST COBPEMEHHOM OpraHu3aIiy.
16. Opranusanus u NpoBeJEHUE AETOBOTO COBELIAHMUS.

17. Ynpasnenre KOHQIUKTaMH B COBPEMEHHOM OpraHU3aIlny.

18. Teopuu nMuaepCcTBa U YIPABICHUE COBPEMEHHON OpraHu3anuei.

19. Teopuu MOTHBAINH U MX HCIIOJIH30BAHNE B YIPABICHUN COTPYIHUKAMH OPTaHU3AIIH.
20. ®opmanbHas 1 HepopManbHasl OpraHu3alys BHYTPEHHEH Cpeibl COBPEMEHHOMH
OpraHU3aIHH.

21. Cucrema BO3HarpakJeHUs: Kak 3JIEMEHT MOBBIIICHHS TPOU3BOIUTEILHOCTH.
22. Muccust COBpEMEHHOM OpTraHU3aINH.

23. NudopmanmonHoe 0OecrieYeHue MEHEIKMCHTA.

24. CaMOMEHEDKMEHT - CYITHOCTh, 0COOCHHOCTH

25. Oco0eHHOCTH METOI0B KOJUIEKTUBHOTO PELICHHS IpOOIIeM.

26. YpapieHrne OpraHu3allHOHHBIMI W3MEHEHUSAMHI B COBPEMEHHOH OpraHu3ainy.
27. B3auMOCBSI3b OCHOBHBIX (DYHKILIMI MEHEIKMEHTA.

28. JIupepcTBO U CTUIIHN YIPABJICHUS PyKOBOAUTEIS.

29. ®daxTopsl MOBLIMIEHUS () PEKTUBHOCTH YIPABICHUSI B COBPEMEHHON OpTaHU3aITHH.
30. YmpaBneH4yecKHe pelIeHns Ha ypOBHE OpraHU3aliK U Ha YPOBHE HHIUBUA.
31. Conepxanne U 0OCOOCHHOCTH YIIPABIEHYECKOTO TPYyJa B COBPEMEHHON OpraHH3aITUH.
32. Ponb pyKOBOISIIUX KaJpOB B 00ecrieyeHNH 3 PEKTUBHOCTH YIIPABIICHHUSI.

33. ®opMHUpOBAHNE CTPATETUHN NPEAIIPUATHS B COBPEMEHHBIX YCIOBHUSX.

34. CounanbHas chepa Kak BHEIIHSS Cpeia COBPEMEHHOM OpraHu3anuH.

35. BnusHYE MOJIMTUKH Ha Pa3BUTHE COBPEMEHHON OpTaHU3AIIHH.

36. AHanu3 BHYTpEeHHEH cpelibl COBPEMEHHON OpraHU3aIiY.

37. XapaKTepuCTHKa BHEITHEH Cpelbl COBPEMEHHOHN OpTaHU3aIIHH.

38. TexHomorus pa3padOTKU UMHKECBO KOMIIAHUU B COBPEMCHHOMN OpraHH3aluy.

O 01N DN AW —




Kpurepun onenku:

— «3auyTeHOY, MOBBIIICHHBIA YPOBEHB: paboTa CJjaHa B YKa3aHHBIC CPOKH, 0003HaYCHA PoOIeMa U 000CHOBaHA € aKTyaIbHOCTb,
CeTaH KPaTKUH aHAJN3 Pa3IMYHBIX TOYEK 3PSHUSI Ha PacCMATPHUBAEMYIO IPOOJIEMY, JIOTHYHO U3JI0KEHA COOCTBEHHAS ITO3UIIHS,
c(hopMyITHPOBaHBI BBIBOJBI, PACKpPhITa TeMa pedepara, BEIEpKaH 00beM, COONTIOICHBI TPeOOBaHUS K BHEITHEMY O0(OPMIICHUIO.
«3aduTeHO», IOPOTOBHI YPOBEHB: OCHOBHBIE TPEOOBAHUS K pedepaTy BHIIOIHEHBI, HO TIPU 3TOM JOIYIICHBI HEAOYETHI,
HaNpUMEp, UMCIOTCSI HCTOYHOCTH B U3JIOKCHUH MaTepUalia, OTCYTCTBYET JIOTHICCKAs [TOCIICIOBATEIILHOCTh B CY)KICHHUSIX, 00BEM
pedepaTta Beiepxan 6oee ueM Ha 50%, IMEIOTCS YIyIIEHUS B 0(OPMIICHHH.

«He 3auteHO», ypoBEeHBb HEe C(HOPMHUPOBAH: TEMA HE PACKPBITA, OOHAPYKUBACTCS CYIICCTBCHHOE HETIOHUMAHHUE MPOOJIEMBI,
JIOTTYIIeHBI TpyOetime omnOku B oopmiieHre paboThl, paboTa criucana; pedepar CTyIeHTOM He TPeICTaBIICH.

5.4. OueHouHbIe CpeCTBA IS MPOMEKYTOYHOI aTTeCTallUK

Bomnpocs! k 3auery:

1) MeHemKMeHT Kak HayKa M HCKYCCTBO YIPABJICHHUS; KaK BUJ ACATEIBHOCTH M MIPUHATHS YIPABICHISCKUX PEIICHIHA B
OpTraHU3aIMSIX; KaK alapar ypaBlIcHUS OPraHU3aIHSIMH.

2) OCcHOBHBIE KaTETOPUHM MEHE/DKMEHTA: yIIpaBIeHUE, BO3IEHCTBUE, CYOBEKT U OOBEKT yIPaBJICHMUSI, CHCTEMA
YIpaBJICHUS, MPOIECC YIPABICHHUS, YPOBHU YIPABICHHUS.

3) Pob MeHEKEepOB B opranu3anu. TpedoBaHus, peabsIBIsIeMble K TPo(hecCHOHATLHON KOMITETEHITUH MEHEIKEPOB.
4) OBomrouus MeHepKMeHTa. 11IKonbl MEHEIKMEHTA, UX COJEPIKaHUE M OTJIMYUTEIbHBIE OCOOEHHOCTH.

5) CoBpeMeHHBIE HAyIHBIE ITOIXOABI K YIPABICHUIO: IPOIECCHBIN, CHCTEMHBIH M CUTYAIlMOHHBIN, UX COEpKaHHUE 1
OTJINYUTEIILHBIE OCOOCHHOCTH.

6) CHCTEMHBIH MMOAXO0/ B YIPABICHUH: €TO COACPNKAHKE U 3HAYSCHHUE JIJIsI OPTaHU3aIIHH.

7) [loHsATHE W MPU3HAKY OPTaHU3alUU KaK TPYIIIIEI JIUIT, KaK MPoIecca; KaK COCTOSHUS YIOPSIIOUYCHHOCTH
Pa3po3HEHHBIX 3JIEMEHTOB.

8) BuyTpeHHsIs cpesia opraHu3anuy 1 ee IIEpEeMEHHBIE: LIeJIU, CTPYKTYpPa, 3a/1auu, TEXHOJIOTHS, JIIOH.

9) BaemHss cpena opranu3anuu: HakTopsl MPSIMOTO U KOCBEHHOTO BO3JICHCTBUSI.

10) Bremnsas cpena opranu3anuy: €€ BUAbI U XapaKTEPUCTUKU.

11) Heo6XoauMoCTh McCIieIOBaHNS BHEITHEW U BHYTPEHHEH CPeIbl I MOCTPOCHHS MOJICIN YIIPABICHHUS COBPEMEHHOMN
opraHuzanuei

12) CymHocTh 1 KIaccupukanus GyHKIUH MEHEKMEHTa B OpTraHu3alliy.

13) Tonsrtue u kaaccupuKaIys METOA0B MCHEDKMEHTA.

14) CymHoCTb, BUIBI, METOJIBI TTIAHUPOBAHUSL.

15) llenu u nenenonaraHue ypaBICHYECKOH nesTeIbHOCTH. TpeOoBaHMs, IPEIBIBISIEMBIC K ICIISM.

16) Ionsarue nenm. Kinaccudukamus neneii opraHu3aium.

17) Ionsitue Muccuu. JlepeBo 1eneil opraHu3aim.

18) TloHsATHE ¥ ATAIBI CTPATETUIESCKOTO TUTAHUPOBaHMs. MuccHsl.

19) Cymuocts SWOT-ananu3za. Matpuna BKT'.

20) TakTuueckoe riaHupoBanue. CBsI3b TAKTHKU CO CTPATETHUEH.

21) )Ku3HeHHbI IUKIT OpraHu3alyu: IOHSITHE, STaIlbl.

22) BepTukallbHOE ¥ TOPU3OHTAILHOE pa3JieicHue TpyAa pabOTHUKOB armapaTa yIpaBJIeHHUs.

23) [lenerupoBaHue OpraHM3alMOHHBIX TOJTHOMOYHIL: IPUHINIBI, TPEOOBAHUS, IPOOJIEMBI.

24) CoBpeMeHHBIE OAXO0IbI K (POPMHUPOBAHHUIO OPTaHU3AIMOHHON CTPYKTYPhI: MEXaHUCTHUECKAN U OPTaHUICCKUH.
25) XapakTepucTHKa JIMHEHHO-()YHKIIMOHAILHOM OPraHU3allMOHHON CTPYKTYPBI YIIPABICHUSL.

26) OCOOEHHOCTH M XapaKTEPHUCTHUKA COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

27) IloHsATHS «MOTHBALUAY, KIIOTPEOHOCTHY. 3HAUCHHE MOTHUBAIUH B YIIPABIICHUH OPTaHU3AIUH.

28) XapaKTepucTHKa CONEePKATEIbHBIX TEOPHUH MOTHBAIIHH.

29) XapakTepucTuka NpoueccyanbHbIX TEOPU MOTHBALIUN.

30) IIpuMeHUMOCTb TEOPHl MOTUBALMM B IPAKTUKE YIPABICHUS COBPEMEHHON OpraHU3aIiH.

31) IonsiTne u BUABI yIpaBICHISCKHUX pemeHni. @aKkTopsl, onpenesstoniie 3pPeKTHBHOCTD YIIPABICHIECKOTO PEIICHHUS.
32) Bunel ynpaBiaeHUECKUX PELICHUI.

33) Dransl MOATOTOBKH, IPUHATHS U OPTAHU3AIMH BBITIOTHEHUS YIIPABICHYECKUX PEIICHUH.

34) Ilpouecc MoaenupoOBaHus B MEHEIKMEHTe. Buabl monenei.

35) IonaTre 1 PyHKIMH KOMMYHHUKAITUU. DJIEMEHTHI KOMMYHHUKAITMOHHOTO TIpoIiecca.

36) Kinaccugukannst KOMMyHHKalid. Bupsl KOMMyHHKaIi B COBDEMEHHOM OpraHU3aliH.

37) OcobeHHocTH 1 TpeOOBaHUS K OpraHU3aI[Md KOMMYHHUKAIIMOHHOTO TIPOIIECCa COBPEMEHHON OpraHU3aIIHH.

38) INonsitue n BUABI KOHTpOIsL. TpeGoBaHus K CUCTEME KOHTPOJISL.

39) Dransl opraHU3aIiy MpoIecca KOHTPOJISI B COBPEMEHHOHN OpTaHU3aIINH.

40) IousTre 1 THNONOTUS KOH(IUKTHBIX CUTYaLUH.

41) XapakTepruCTHKa MOCIEACTBHIA U METOJIOB pa3pelIeHns KOH(IMKTOB B OPTaHU3aIlNH.

42) Ionsitue u BuAbl uMuIKa. ©OpMUPOBAHUE UMHIXKA JIEJIOBOTO YEJIOBEKA.

43) OCHOBBI IHIEPCTBA: IPUPOA, TTOHITHE, CTHIIN JIUIEPCTBA.

«OTJIMYHOY, TIOBBIIIICHHBI YPOBEHB
CryzaeHT nokasaj NpoYHble 3HAHUSI OCHOBHBIX TEOPETUUECKUX
MOJIOXKECHNH yaeOHON muciumnHbL. [Ipr oTBeTe Ha BOMPOCH! CTYACHT IMOKa3all yMEHHUE JIOTHYECKH PacCyXaath,




CaMOCTOSTENIFHO AeTaTh BEIBOABI. BN IpuBeAeHBI IPUMEPHI U3 PAaKTUKU. [IpH MOATOTOBKE K AK3aMeHY OBLIH HCIIOIE30BaHEI
KOHCIEKTBI JIEKLIMU, OCHOBHAS U IOTIOJTHUTEIIbHAS JINTEPATYpa.

«XOPOIII0», TOBHIIIICHHBIH YPOBEHB

CTyIeHT mokasal IpOYHbIe 3HAHUSI OCHOBHBIX TOJIOKEHUH  y4eOHOI qucnuiuinHbl. [Ipu 0TBETEe HA BOIPOCHI CTYICHT MOKa3all
YMEHHE JIOTHYECKH PacCyKIaTh, CAMOCTOSATENFHO AeaTh BEIBOIBI. Bpuii pUBEAEHBI YaCTUYHO MIPUMEPHI U3 MPAKTHKH. [1pn
MOJrOTOBKE K 3K3aMECHY OBLIU MCIIOJIh30BaHBI KOHCIICKTHI JICKIIMH, OCHOBHAS JINTEPATYPa. «yIOBICTBOPUTEIBHOY, IIOPOTOBBIN
ypoBeHb CTyIIeHT MOKa3all 3HaHHE OCHOBHBIX TOJIOKEHUH yaeOHO# nuctuiuinHbL. [Ipr oTBeTe Ha BOMIPOCH 3K3aMEHAIMOHHOTO
OmieTa CTYICHT YaCTHYHO TI0Ka3aJl YMEHHUE JIOTHUECKU PACCYKIaTh, AeJaTh BRIBOIBI C TOMOINKIO Iipenoaasareis. He Obuin
TIPYBEICHBI TPUMEPHI U3 MIPAKTUKH. [IpH MOATOTOBKE K 3K3aMEHY OBLIH MCIIOIb30BaHbl B OCHOBHOM KOHCIIEKTHI JIEKIIHH.

«HEYIIOBIICTBOPHUTEIBHOY, YPOBEHb HE chopMUpOBaH

IIpu oTBeTE CTyNIEHTA BBISIBIIIUCH CYIICCTBEHHBIC TIPOOCIBI B 3HAHUSX CTYACHTA OCHOBHBIX MTOJIOKCHHUN YUCOHOW JUCIIUTLINHEI.
[Ipu oTBeTE Ha BOMPOCH IK3aMEHAIMOHHOTO OWMJIETa CTYACHT HE NOKa3aJl YMEHHE JIOTHIECKH PACCyKAATh, CAMOCTOATEIEHO
Jienathb

BEIBOZBI. He ObITH pUBEIeHB IPUMEPHI U3 TIPAKTHKH.

6. YHAEBHO-METO/JNYECKOE U THOOPMAIIMOHHOE OBECIHEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN 3ariaBue W3narenscTBO, TOX On. agpec

JI1.1 | Kopotkwuii C.B. MenemxkMeHT: yueOHoe nocodue Caparos: By3osckoe | http://www.iprbookshop.ru
oOpazoBanue, 2018 /72358 .html

6.1.2. lono/iHUTeIbHAS JIUTEPATYpa

ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI2.1 |Iomog A.A., ITomnos OO0uMii MeHEPKMEHT: ydeOHoe ocodue Caparos: Aii [Tu Op | http://www.iprbookshop.ru
ILA. Menua, 2016 /42931.html

6.3.1 Ilepeyenb mporpaMMHOro odecrneqyeHust

6.3.1.1 | MS Office

6.3.1.2 | Kaspersky Endpoint Security nys 6usneca CTAH/IAPTHBIN

6.3.1.3 [ MS WINDOWS

6.3.1.4| NVDA

6.3.1.5 | SAunexc.bpaysep

6.3.1.6 | LibreOffice

6.3.2 llepeyenb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | Koncynsrantllnroc

6.3.2.2 | 'apant

6.3.2.3 | baza nanHbIX «DneKTpoHHAs OubIOTeKa ['OpHO-ANTaliCKOTO rOCYJApPCTBEHHOTO YHUBEPCHTETA)

6.3.2.4 | DnekrpoHHO-OMbIHOTEUHAast cuctema [PRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

JAUCKYyCCUus

CUTYallUOHHOC 3a/1aHUC

JICKOUA-BU3yaJIU3alist

pedepat
KOHCIICKT
TECTHPOBAHHUE
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIS)
Homep ayautopuu |Ha3nauenune OcHOBHOe OCHaILleHHe
320 A2 KowmmetotepHsii kiacc. YueOnas aynuropust | Pabodee mecto nmpenomgasatens. [Tocamodnsie Mmecta
JUTS IPOBE/ICHUS 3aHATUH JICKIIUOHHOTO oOyuaromuxcs (110 KOJUYECTBY 00YJIArOIIUXCS).
THUTIA, 3aHATHH CEMHHAPCKOTO THIIA, Kommnbrotepsl, yaeHHUeckas T0CKa, MOIKIIOUYEHUE K CETH
KYPCOBOT'O IIPOCKTUPOBAHUS (BHITOTHCHHUS Uutepuer

KYPCOBBIX paboT), TPYIIIOBBIX U
WH/IMBUIYAITBHBIX KOHCYJIBTALUHN, TEKYIIETO
KOHTPOJISI ¥ TIPOMEXYTOUYHOH aTTeCcTaluu.
[TomenieHne J1si CAMOCTOSTENBHOM PaOOTHI




112 A2 Y4eOHast aymuTOpHs I IPOBEIECHUS Pabouee mecTo mpenogasarens. [locagounsie Mecta

3aHATHUH JCKIIMOHHOTO THIIA, 3aHATUH oOyuaromuxcs (110 KOJUYECTBY 00YJIAFOIIUXCS).
CEMHHAPCKOTO THIIA, KyPCOBOTO WHuTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
MPOCKTHPOBAHUS (BBIIIOJHECHHS KYPCOBBIX yUeHHYECKasl TOCKA, IPE3CHTAIIMOHHAS TPUOYHA,
paboT), TPYMIIIOBEIX ¥ HHANBUAYAIBHBIX MTOJIKITFOYEHUE K HHTEPHETY

KOHCYJIbTallUi, TEKYIIET0 KOHTPOJIS U
MMPOMEKYTOYHOUN aTTeCTALNH.

9. METOJMYECKHUE YKA3AHUS JJ151 OBYYAIOI[UXCS 10 OCBOEHUIO JUCIUIIMHBI (MOY.JI5T)

Meroaudeckue yka3aHHs 10 OCBOCHHIO AUCIUIUINH (MOIYIIE)

Jlexuuu, ¢ OAHOM CTOPOHBI — 3TO OJJHA U3 OCHOBHBIX (hOPM y4EOHBIX 3aHATHI B BBHICIINX YUeOHBIX 3aBESACHUIX, IPEICTABISIONIAs
c0o00#i CHCTEeMAaTHYECKOE, MOC/ICI0BATEIHHOE YCTHOE H3JIOXKEHHE MPEMOIaBaTeIeM ONPEISICHHOTO pa3/eiia KOHKPETHON HAYKH HIIH
yueOHOM AUCIUILTUHEIL, C IPYToit — 3T0 0cobast popma caMmocTosATeNIbHOM paboThl ¢ y4eOHBIM MaTepuaioM. JIeKIHus He 3aMeHsIeT
c000ii KHUT'Y, OHA TOJILKO MOJTAJKHUBACT K HEl, pacKpbIBas TEMY, IPOOIEMY, BBIIEISSI TIIaBHOE, CYIIECTBEHHOE, Ha YTO CICAYeT
00paTHUTh BHUMaHHUE, YKa3bIBACT MYTH, KOTOPBIM HYXXHO CJIEIOBATh, JOOMBAsCHh TIYOOKOTO MOHUMAHHS IIOCTABICHHON MPOOIEeMbI, a
He 0o011ell KapTHHBL.

PaboTa Ha JEKIUH — 3TO CIOXKHBIN MPOIECC, KOTOPBI BKIIOYACT B ce0sI TAKUE HIEMEHTHI KaK CIYIIAHHE, OCMBICICHUE U COOCTBEHHO
KOHCIICKTHpOBaHHeE. J{Jist TOr0, 4TOOBI JICKIHS BBITOIHIIIA CBOE HA3HAYCHHUE, BaXKHO MTOATOTOBUTHCS K HEel U €€ 3aIlHiCH elle 10
OPHUXO0/a IPENOoAABATENS B ayAUTOPHIO. be3 3Toro nasnpHeiiee BOCIPHUATHE JICKIUH CTAHOBUTCS CIIOXKHBIM. JIGKIHSI B yHHBEPCUTETE
paccunTaHa Ha IOJArOTOBICHHYO ayauTopuro. [IpenogaBarens n3naraet 1000 BOIPOC, OPHEHTHPYSCh Ha T€ 3HAHUS, KOTOPHIC
JOJDKHBI OBITh y CTY/ICHTOB, YCBOMBIINX MaTepHal BCEX MPEABIAYIINX JSKIHH. BaKHO HayInTHCsI CITyIIATh PEMOaBaTesisi BO
BpeMsl JISKLIMH, MTOJ/ICPKUBATh HEMIPEPhIBHOE BHUMaHHE K BBICTYMAIOLIEMY.

OnHako, OJTHOTO CIyIIaHHs HeA0CcTaTouHO. HeoO0xoaumMo GuKCHpOBaTh, 3aMKCHIBATh TOT MOTOK HH(POPMAIIUH, KOTOPBI coodmaeTcs
BO BPEMsI JICKI[Y — HAYYHThCS BECTH KOHCIEKT JICKIINH, T1e (POPMYIHPOBATIHCH Obl HanbOIee BaXKHbIC MOMEHTBI, OCHOBHBIE
HOJIOXKEHUSI, U3JIaraeMble JIEKTOPOM. J{Jisi BeleH s KOHCIIEKTa JICKIIUH CJICAYeT UCIIONB30BaTh TETPaib. BeqeHne KOHCIIeKTa Ha
JIMCTOYKAX HE PEKOMEHAYETCsI, IOCKOJIBKY OHH HE TaK yJOOHBI B HCIIOJIBb30BaHUH U 4aCTO TEepsOTCs. I1pn opopMiIeHH KOHCIIEKTa
JICKLIMK HEOOXOANMO OCTABILATH IOJIS, T/IC CTYACHT MOJKET 3aIMCaTh CBOM COOCTBEHHBIC MBICIIH, BO3HUKAIOIIHE MapalIebHO C
MBICIISIMH, BBICKa3aHHBIMH JIEKTOPOM, @ TAKXKE BOIIPOCHI, KOTOPBIE MOT'YT BOSHHUKHYTH B IIPOLIECCE CIAYIIAHHS, YTOOBI OIYIUTh HA
HUX OTBETHI IPU CAMOCTOSITENILHOM POpaboTKe MaTepuaia JICKIMH, IPU U3yICHHH PEKOMEHIOBAaHHOMN JIUTEPATyPhl HIIH
HEMOCPECTBEHHO y MPEeToaBaTess B KOHIE JeKIuu. COCTaBIIsIs KOHCIIEKT JICKLUH, CISAYEeT OCTABIATh 3HAUYUTEIbHBII HHTEPBAI
MEXIY CTPOUYKaMH. DTO CBA3aHO C TEM, YTO UHOT/Ia BO3HUKAET HEOOXOIMMOCTh BIIHCATh B IEPBOHAYAIBHBIA TEKCT JICKLIUH OJJHY I
HECKOJIbKO CTPOYEK, UMEIOIINX IPUHIMITHATIBHOE 3HAYCHHE M OYEPIHYTHIX U3 APYTUX UCTOYHUKOB. PacCcTOSHHE MEXIY CTPOKAMHU
HE0OXOAUMO TAKKE JUISl OYCPKUBAHMS CIIOB HJIM LEJIBIX TPYIII CJIOB (TaKoe MOJYePKHUBAHNE BBI3BIBACTCS HEOOXOANMOCTHIO
[PHBJICYb BHUIMAHHE K JaHHOMY MECTY B TEKCTE [IPH IIOBTOPHOM 4YTeHHH). OOBIYHO 10 JYCPKUBAIOT ONPEACICHUSI, BEIBOIBI.

Taxoke BaKHO HOJIHOCTHIO 03 BCSIKMX M3MCHEHHUI BHOCHTD B TETPAIb CXEMBbI, TAOIHUIIBI, YEPTEKHU U T.II., €CIIU OHU MPEIIOTAral0TCs
B JICKIMH. J{J1s TOr0, 4TOOBI COBMECTHTH MEXaHUYECKYIO 3alUCh C MOYTH JOCIOBHBIM (DUKCHPOBAHUEM HAUOOJIee BAXKHBIX
MOJI0KEHHH, MOYKHO UCIIOIB30BaTh CUCTEMbI YCIOBHBIX COKpAIICHHUH. B mepByto ouepeib COKpAIAOTCsl JUIMHHBIE CJIOBA U T€, YTO
MOBTOPSIIOTCSI B PEUH JIEKTOPA yatie Beero. [Ipu 9ToM caMo COKpalieHHe TODKHO OBITh 0 BO3MOXKHOCTH KPATKHM.

CemuHapckue (Ipakrudeckue) 3ansatus CaMocTosTenbHas padoTa CTYyASHTOB IO MOArOTOBKE K CEMHHAPCKOMY (IIPaKTHYECKOMY)
3aHATHIO JOJDKHA HAUWHATHCS C 03HAKOMIICHHS C IUNIAHOM CEMHUHAPCKOTO (MPAKTHYECKOT0) 3aHATHS, KOTOPBIH BKIIIOYAET B ces
BOIIPOCHI, BHIHOCHMBIE Ha 00CYKIEHHE, PEKOMEHIAIH 110 TIOATOTOBKE K CEMUHAPY (IIPAKTUUECKOMY 3aHATHIO), PEKOMEHAYEMYIO
auTeparypy K teme. VzydeHnue matepuaia cienyeT HadaTh ¢ IPOCMOTPa KOHCIIEKTOB JieKnuil. BoccTaHOBUB B mamsTi MaTepual,
CTYIICHT NIPUBOJUT B CUCTEMY OCHOBHBIE IIOJIO’KEHHUS TEMBI, BOIIPOCH! TEMBI, BBIAEISS B HEH TIIaBHOE M HOBOE, Ha YTO 00panainoch
BHUMAHUE B JIEKIUU. 3aTEM ClIe[yeT BHUMATEIbHO IPOUUTATh COOTBETCTBYIOLLYIO INIaBy y4eOHUKA.

s 6onee yriryGIeHHOIO U3y4EHUs BOIIPOCOB PEKOMEHYeTCs KOHCIIEKTUPOBAHUE OCHOBHOH U IONOJIHUTENBHON IUTEPATYpPHL.
YuTast peKOMEHI0BAHHYIO JTUTEPATYPY, HE CTOUT IIACCUBHO NPUHUMATh K CBEAECHHIO BCE HAIIUCAHHOE, CIEAYET aHAIU3UPOBATh TEKCT,
JyMaTh HaJl HUM, 3TOMY CIIOCOOCTBYIOT 3allUCH 110 X0y YTEHUS, KOTOPbIE IPEBPAILat0T YTEHUE B NIPOLiecC. 3allUCH MOI'YT BECTHUCH B
Ppa3nuyHOi (hopMe: pa3BepHYTHIX U IIPOCTHIX IUIAHOB, BBIMHUCOK (TE3MCOB), AaHHOTAINI U KOHCIICKTOB.

ITono6pas, oTpaboTaB MaTepuai U YCBOMB €T0, CTYACHT AOJDKEH HayaTh HEMOCPEACTBEHHYIO IIOATOTOBKY CBOETO BBICTYIUICHHS HA
CEeMUHAPCKOM (IIPAKTHIECKOM) 3aHITHH IJIs YETO CIEAYET IPOAYMaTh, KAK OTBETUTH Ha KAKIBIH BOIPOC TEMBI.

o xaxxoMy Bonpocy IJIaHa 3aHATUH HE00X0AUMO HOATOTOBUTHCS K YCTHOMY c0o00meHHo (5-10 MuH. ), ObITh TOTOBBIM IIPUHSATH
y4yacTue B 00CYXJEHUH U JOIOJHEHUH JOKJIAN0B U COOOIIEHUH (10 5 MUH.).

BeicTyniieHue Ha CEMUHAPCKOM (TIPAKTHYECKOM) 3aHSITUU JODKHO YIOBJIETBOPATH CIENYIOIIUM TPeOOBAHUSIM: B HEM U3JIararoTcs
TEOPETUYECKUE IIOAXO0bl K pACCMAaTPUBAEMOMY BOIPOCY, JAETCS aHAIN3 IPUHIIUIIOB, 3aKOHOB, IIOHATUH U KaTerOpuii;
TEOPETHUYECKUE TOJIOKEHUS HOAKPEIUIAIOTCS (haKTaMH, TPUMEPAMH, BBICTYIIIIEHHE TOJDKHO OBITH apIyMEHTHPOBAHHBIM.

CamocrosrenbHas paboTa 00yJaronmxcs — 3TO IIaHUpyemas yueOHasi, yueOHO-HUCCIIeI0BATENbCKAs, HAyYHO-HCCIIE0BATEIbCKAs
paborta, BEIIIONTHsIEMAas BO BHEAyJUTOPHOE BPEMsI 110 3aJaHHUIO U IPU METOANYECKOM PYKOBOJICTBE NMPENOAaBaTes, HO 0e3 ero
HETIOCPEACTBEHHOTO yIacTHsI.

O06BeM caMOCTOSTEIILHON PabOTHI OIpeeNseTCs YIeOHbIM IITAHOM OCHOBHOM IIPO(eCCHOHAIBHON 00pa30BaTeNbHOM IPOrpaMMBI
(OIIOII), paboueit nporpaMmoil AUCHMILUIUHEI (MOIYJIS).

CamocTosTenbHas paboTa OpraHU3yeTCs M IPOBOAUTCS C LEIbI0 (GOPMUPOBAHUS KOMIICTEHIHH, IOHUMAEMBIX KaK CIIOCOOHOCTh
MIPUMEHSTH 3HAHWSI, YMECHUS U IMYHOCTHBIC KAUeCTBa [UIS YCICITHOMN MPaKTHISCKON ESITEIbHOCTH, B TOM YUCIIE:

- popMupoBaHus yMEHHH 1O TIOMCKY M UCTIOJIb30BAaHHIO HOPMATUBHOM, ITPABOBOM, CITPABOYHON M CHIEIIMATBHOM JIUTEPATYPHI, a




TaKOKe IPYTUX HCTOYHUKOB MH(OPMALIIH;

- Ka4eCTBEHHOTO OCBOCHHUS M CHCTEMATU3AlUH MOJTYYSHHBIX TEOPETUICCKUX 3HAHUH, UX YTIIyOICHHs U PACIIMPESHUSI IO
MIPUMEHEHHUIO Ha YPOBHE MEKIPEIMETHBIX CBA3CH;

- hopMUpPOBaHHS YMEHUS MPUMEHSATD TOJyYCHHbBIC 3HAHUS Ha MTPAKTHKE (B TPO(ECCUOHATBHON ISSITEILHOCTH) U 3aKPETUICHHUS
MPaKTHYECKUX YMEHUH 00Y4aIOIIUXCS;

- Pa3BUTHS MO3HABATENBHBIX CIOCOOHOCTEH, (OPMUPOBAHHUS CAMOCTOATENHHOCTH MBIIUICHNS 00yJalomuXcs;

- COBEpIIICHCTBOBAHMUS PEYEBBIX CIIOCOOHOCTEH 00yUaromuxcs;

- (hopMupoBaHys HEOOXOIMMOTO YPOBHSI MOTHBAIUK O0YJAIOIINXCS K CUCTEMaTHIECKON padoTe AJIsl HONMydeHUs 3HAHUH, YMEHHUH 1
BIIAICHUH B IEPHOJ YIeOHOTO CEMECTpa, aKTUBHOCTH 00yJaIOINXCsl, TBOPYECKOW MHULINATUBEI, CAMOCTOSTEIBHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- hopMupOBaHUs CIIOCOOHOCTEH K CAaMOPa3BUTHIO (CaMOMO3HAHHIO, CAMOOIPE/ICIICHHIO, CAMOOOPAa30BaHUIO,
CaMOCOBEPLICHCTBOBAHHIO, CAMOPCATTH3AL[MH 1 CAMOPET YIS );

- Pa3BUTHS HAYYHO-UCCIIEA0BATEIBCKIX HABBIKOB;

- Pa3BUTHS HaBBIKOB MEKJIMYHOCTHBIX OTHOIICHHUI.

K camocTosTensHOM paboTe 1o AUCHUILTHHE (MOJIYJIF0) OTHOCSATCS: MPOPa0OTKa TEOPETUIECKOTO MaTepHraa JUCIUILTHHBI (MOTYJIs);
MOATOTOBKA K CEMHHAPCKUM U NMPAKTHYECKUM 3aHATHUAM, B T.4U. OATOTOBKA K TEKYILEMY KOHTPOJIIO YCIIEBAEMOCTH O0yJaIOIHXCs
(Texymias aTTecTamys); MOroTOBKa K 1aO0paTOPHBIM paboTaM; MOArOTOBKA K MPOMEKYTOYHOH aTTecTanuy (3a4éram, IK3aMeHam).
Buabl, opMBI 1 00BEMBI CAMOCTOSATEIBHON PabOThl 00YUAIOMINXCS IPU U3YYCHUH JUCIUIUTAHBI (MOIYJIsI) OIPEICIISIFOTCS:

- coJiepIKaHueM KOMIIETCHIMH, (OPMHUPYEMBIX AUCIUIUTHHON (MOIYIIEM);

- crieU(UKON TUCHUILIHHBI (MOYJIsS ), MPUMEHSIEMBIMU 00Pa30BaTEIbHBIMU TEXHOJIOT MM,

- TpynoeMkocTbio CP, npeaycMOTpeHHO# yueOHBIM ILIIaHOM;

- YPOBHEM BbICIIIEro 00pa3oBaHus (0akagaBpuar, CeHaIUTET, MATUCTPATypa, aCHUpaHTypa), Ha KoTopoM peanuzyercs OITOTT;

- CTETICHBIO MOATOTOBIEHHOCTH 00YJaIOMINXCSl.




