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Buzuposanmue PILJI ns1 ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouvas nporpamma nepecMoTpeHa, 00CykieHa U 0100peHa st
ucnojHerus B 2026-2027 yueOHOM Toay Ha 3aceqaHuu Kadeapsl
Kadenpa IKOHOMHKH, TYPU3Ma U NPHKJIATHO HHPOPMATHKH

[Iporoxomor 9 ampemns 2026r. Ne 9
3aB. kadenpoii ['a3ykuna IOnus I'ennanpeBHa



1. IEJINX U 3AJAYN OCBOEHUSA U CIIMITJINHBI

1.1

L]enu: ®opMHUPOBAaHUE CUCTEMBI 3HAHUMN, yMEHUI U HABBIKOB, HEOOXOMUMBIX Ul pa3pab0TKU CTpaTeruu B chepe Typusma,
pa3pabOTKU KOHKPETHBIX CTPATETMYECKUX PEIIECHUH, O3BOJISAIONIMX a1€KBaTHO PearupoBaTh HA U3MEHEHUSI OPTraHU3aLUOHHOM
Cpezibl B TypU3Me.

1.2

3a0auu: -npencTaBUTh COBPEMEHHYIO TEOPHIO CTPATETHIECKOT0 MEHEDKMEHTA, 0a3UPYIONIYIOCS Ha JOCTHXKECHUSX U
TPATUIMSIX MAPOBOH HAyKH, KyJIbTYPHI X IPAKTHKH

-pa3BUTh CIIOCOOHOCTHU MICHTH(UKAIIUK CTPATETMICCKUX MPOOIIeM GOPMHUPOBAHKS BO3MOXKHBIX CTPATETHI POCTa TypU3Ma;
-0XapaKTEepH30BaTh OPraHM3AIMOHHEIC aCIIEKTHI pocTa 3()(PeKTHBHOCTH YIPaBICHUS TYPU3MOM C aKIIEHTOM Ha
HEOO0XOIUMOCTh pa3pabOTKK OPraHU3AIOHHOTO MEXaHU3Ma B3aUMOJICHCTBUS M COTPYJHUYECTBA B pean3aiui
YIPaBICHUYECKUX PELICHUIA;

-chopMHpOBaTH HABBIKH WACHTU(PHUKAIINN TIPOOIEM U OTIPEACTICHUS Iy TeH MOBHIMIEHHUS JOXOJHOCTH TypH3Ma, 9TO
SIBIISIETCSL YPE3BBIYAITHO aKTyaJIbHBIM JIJISl COBPEMEHHOI'O COCTOSIHUSI OT€YECTBEHHOTI'O TypU3Ma;

-0XapaKTEepPH30BaTh HAIIPABICHHS MTOBHIIICHHUS YPOBHS JIEIIOBOTO aIMUHICTPUPOBAHUS B TypU3Me ITyTeM (hOPMHUPOBAHHUS
MEHEKEPOB HOBOHM (popManny, LieJIeHapaBICHHOTO YIIPaBICHHs AEI0BOH Kapbepoii;

-TIPEJICTABUTH COBPEMEHHYIO KOHIICTIIIHIO YIPaBICHUS )XKU3HEHHBIM IIUKJIOM TYPHCTCKOTO MIPOAYKTa HAa OCHOBE
MapKETUHTOBOTO TUIAHHUPOBAHUS;

-TIPEJICTABUTH 0c00ast pOJIb TEXHOJIOTHIECKUX HHHOBAIIMH, HOBBIX MH(POPMAMOHHBIX TEXHOJIOTHH, NCCIICTOBAaHUNA U
pa3paboTOK B CTPATErHUECKOM Pa3BUTHH TypU3Ma.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huxon (pazgen) OOITL: b1.B

2.1

TpeGoBanus K NpeABapUTEIbLHOM MOAT0TOBKE 00YUYaI0IIerocs:

2.1.1

MapkeTuHr

2.12

MenempKMEHT

2.13

busnec-mannpoBanme

2.2

I[I/ICIII/[HJ'II/IHI)I U MPAKTHUKH, VI KOTOPBIX OCBOCHHUE HaHHOﬁ AUCHHUIIINHBI (MO)IyJ'Iﬂ) HeOﬁXOﬂI/IMO Kak
npeIiecTByoIIee:

2.2.1

HpeZ[Z[I/IHJIOMHaﬂ IpaKTHKa
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IMoaroToBka Kk mpoLexype 3alUThl U 3aIIMTa BBITYCKHOM KBAIN(QHUKALIMOHHOH paboThI

3.

KOMIETEHLIMU OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS ANCLIUTLTAHBI
(MOAY.JIs)

IIK-1: CiocoGHOCTb PaCCYUTHIBATh, AHAJIM3HPOBAThL U HHTEPIPETHPOBATHL HHGOPMALNIO, HEOOXOAUMYIO 1151 BbISIBJICHUS

TeH/JeHIHI B yHKIIMOHHPOBAHUU U PA3BHTHHU X0351HiCTBYHOINUX Cy0bEKTOB

HNI-2.11K-1: Cnoco6eH aejaTh BHIBOABI U IPMHUMATH 3¢ (peKTUBHBbIE YNINPaBJIeHYeCKHe PellleHNs M0 pe3yabTaTaM aHaJIu3a

ACATECIBHOCTH X03ﬂﬁCTByIOI.I.ll/IX CyﬁbeKTOB

CnocobeH IIPpOBOJAUTH CTpaTeFI/I‘ICCKI/Iﬁ aHaJIu3 1 Ha €0 OCHOBEC pa3pa6aTI>IBaTI> CTpaTeI‘I/I‘ICCKI/Iﬁ IUTIaH NpeanpusaTrs

HN-3.11K-1: CocTaBiasieT (puHAHCOBBII NJIAH NPeINPUATUHS

Brnaneer nHaBbikamMu GopMupoBaHUs GUHAHCOBOM CTpaTeruu NpeAnpUsITUSL.

4. CTPYKTYPA U COJAEP KAHUE JTUCIUIIJIMHBI (MOLY JIsI)

Kon
3aAHATHS

HaumenoBaHue pa3jiesioB U TeM /BUJ Cemectp / | YacoB | Komneren- | Jluteparypa | Uurte | Ilpumeuanue
3aHATHA/ Kvpe 107011 PAKT.

Paspen 1. CtpaTternyeckoe
nnaHMpoBaHMe Kak yHKLUS
cTpaTermyeckoro MeHekKMeHTa




1.1

[Ipo6nemHuas nexiys "DBpUcTHYECKAS
Gecena"

CyIIHOCTb CTPATErH4eCcKOro
MeHepKMeHTa. CTpaTeruueckoe
TUTAHUPOBAHHE KaK (QYHKIMSI yIPaBICHHS.
CrpaTernyeckoe mIaHMPOBaHKE — 001acThb
HAYKH U IPAaKTHKH ynpasieHus. Vicropus
BO3HUKHOBEHUS CTPATEINIECKOTO
IUTAHUPOBAHHUSL:: OI0PKETUPOBAHME,
JIOJTOCPOYHOE TIIAHUPOBAHHE,
CTpaTeruyecKoe MIaHuPOBaHUE.
B3auMocBs3b CTpaTEeruuecKkoro
MEHE/KMEHTA U CTPATETHIeCKOr0
rtaHupoBanusi. OcoOeHHOCTH
CTPATErnuecKoro IIaHUPOBAHHS KaK
KOMIUTEKCA CTPATeTHUECKUX PEIICHHUH.

D¢} dexTUBHOCTH CTpaTErnuecKoro
TUIAHUPOBAHHUSL. DTaMbl CTPATETHIECKOTO
uIaHupoBaHust. OCHOBHBIC TPHHITHITBI
CTpaTernuecKoro rmianuposanus. /JIex/

V-2 11K-1

J1.1
J1.2J12.1
2.2

1.2

Juckyccus o Bompocam:

1. Ctpareruueckoe IIaHUPOBAHHUE KaK
GYHKIHMS yIpaBICHUSL.

2. UcTopust BOSHUKHOBEHUS
CTPATErn4ecKoro IIaHUPOBAHMSL:
OI0[DKETHPOBAHME, IOIATOCPOUHOE
IUTAaHUPOBAHKE, CTPATETNIECKOe
TUTAHUPOBAHHUE.

3. B3auMocCBs3b CTPaTern4eckoro
MEHEDKMEHTAa ¥ CTPaTEernuecKoro
TUIAHUPOBAHHUSL.

4. OCOOCHHOCTH CTPATETHIECKOTO
IUTAHUPOBAHUS KaK KOMILIEKCa
CTPaTEeTHYECKUX PEIICHUH.

5. Db deKTHBHOCTH CTPATErHYECKOTO
TUTAHUPOBAHHUSL.

6. DTarsl CTpaTEru4ecKoro
TUIAHUPOBAHHUSL.

7. OCHOBHBIE IPUHITUITBI CTPATETUIECKOTO
rtanupoBanus. /Ip/

V-2 1TK-1

J1.1
J1.2J12.1

Juckyccus,

1.3

1. [ToaroroBka K ceMHUHapam
2. IToarotoBka K MpOMEKYTOUHOMY
tectupoBanuio /Cp/

V-2 11K-1

J1.1
J1.2J12.1

[IpumepHsie
TECTOBBIE
3agaHus IS

Pasgen 2. Muccusa u ctpaterndeckme
uenu

2.1

INonsiTue MuccUM OpraHu3aLum.
DopMynupoBaHUE MUCCUU 3HAYEHUE U
cocTapistomue muccud. IIponecc
co3ganus muccud. IlonsaTue nenu.
DopMynupoBaHHe MUCCHU U BUJICHUS
opranmanun. Onpenenenne
cTpaTeruueckux 1esiei. TpeboBaHus k
uensaM. ITonsTue crpaTeruu. AIropurm
pa3pabotku crparerud. OTIu4uTENbHbIE
4epThl cTpareruu. /JIex/

V-2 11K-1

J1.1
J1.2J12.1
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1) Bompocs! as1st JUCKyCCHU:

1. [loHsATHE MUCCUU OpraHU3AIUH.
2. ®opMyIUpOBaHUE MUCCUH U
BUJICHUS.

3. ITonsTHe nenu.

4. OnpeneneHne CTPaTerndecKux
nenei.

5. OnueHka CTpaTernyecKux Ienen
mo SMART-metony.

6. [TousiTre cTpareruu.

7. Anroput™ pazpaboTKu
CTpaTETHH.

8. OTnn4uTensHBIE YEPTHI
CTpaTeruu

2) poekt "Pa3paboTka CTpaTerHYecKoro
MpaHa Pa3BUTHS MPEATPHUITHS"
PazpaboraiiTe Muccuio u ey Juis
npeanpustus /Ip/

V-2 11K-1

J1.1
JI1.2J12.1

Huckyccns,
IIpoexr

23

1. TloArOTOBKA K CEMHHAPY TI0
JIICKYCCHOHHBIM BOTIPOCAM

2. IToAroToBKa K IPOMEKYTOUHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana ajs pa3paboTKu
npoekTta /Cp/

V-2 11K-1

J1.1
JI1.2J12.1

IIpumepHsbIe
TECTOBBIE
3aJaHus I
TeKyIIeH
aTTecTaluu

Pasgen 3. CtpaTernyeckun aHanus

3.1

IlonsiTHe BHENTHEH NEIOBOM OKPYKAIOIIEH
cpenbl. AHanM3 cpeabl GUPMBI Kak
BaXHEHIITUI 3TAIl CTPATETUIECKOTO
MeHe[KMeHTa.  CrocoObl HaOmoAeHHS.
Amnanu3 o01ueii (nanpHeil) okpyskatromeit
cpenpl. PEST — ananu3: monuTuyeckui,
SKOHOMHMYECKHH, COLIMOKYIBTYPHBIN,
TEXHOJIOTMYECKUH. AHaNN3
cnenuguyueckoii (OnmxHeR) oKpyKaromen
cpenpl. KoHIenmus ctpaTernueckux
rpymil. [ToHsITHE KOHKYPEHTHOTrO
npeumyuiecTsa. OCHOBHbIE TEOPHU
KOHKYPEHTHOI'O IIPEUMYIIECTBA.
JleTepMHUHAHTBI «HAIIMOHAJILHOTO poMOay,
(hopMupyIOIUe KOHKYPEHTHYIO Cpeay, B
KOTOpOit aeiicTByeT prupma.
KonkypeHTHbIi cTaTyc GpUpPMBI.
BHyTpeHHss cpena 1 NOTeHIHaN GUPMBL.
IokazaTenu 3¢ dexTuBHOCTU
UCIIOJIb30BaHUs pecypcoB. KommnekcHblil
aHaJIM3 BHEUIHEH U BHYTPEHHEH cpebl
opranuzauuu. Meroauka SWOT-ananusa.
OrneHka CHTbI KOHKYPEHTHOM MTO3UITHHI
¢dupmsr. /Jlex/

V-2 11K-1

JI1.1
JI1.2J12.1

32

1) luckyccust o Bonpocam:

1. IlonsTHe BHELIHEH 1€10BOM
OKpY’KaroIen CpeIbl.

2. AHanu3 cpenpl OpraHu3auu

KaK BOKHEHILHIA 3Tall CTPaTerunueckoro
MEHEKMEHTA.

3. CriocoObl HaOMOeHNUS.

4. Ananu3 o01eii (1anbHei)
okpyxaromeit cpensl. [I[DCT—ananus.
2) poekt "Pa3paboTka cTpaTerHyecKoro
MpaHa Pa3BUTHS MPEATPHUATHS"
IIpoBeneHue CTPaTEerHYeCKOro aHATU3a
BHELIHEI MaKpO- U MUKPOCPEIbI
(YHKIMOHUPOBAHHS MPEIIPHSTHUS
Pecny6nmuku Anraid. /TIp/

V-2 11K-1

J1.1
JI1.2J12.1

Huckyccns,
IIpoext
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1) luckyccus mo Bonpocam:

1. BHyTpeHHsIs cpena u

MOTEHIMAN OPTraHU3aLUH.

2. Ctparernueckuit

YIpaBICHYCCKUN aHATU3.

3. IMokazarenu 3¢ (HeKTUBHOCTH
HCTIONB30BAHUS PECYPCOB.

4. Ctpareruyeckuii

WHBECTUIIOHHBIN aHAJN3.

5. Meronuka SWOT-ananu3a.

6. CTpaTernueckuii CTOMMOCTHBIN
aHaJM3.

2) [poekr "Pa3paboTka CTpaTerHuecKoro
MpaHa pa3BUTHUS NPEANPUITHS"
ITpoBeneHne cTpaTErHIeCKOro aHAIH3a
BHYTPEHHEH Cpebl IPEAIPHATHSL.

Mp/

WUa-2.11K-1

J1.1
JI1.2J12.1

Huckyccns,
IIpoexr

34

1. TloAroTOBKA K CEMHUHAPY O
JIMCKYCCHOHHBIM BOTIPOCaM

2. TToAroTOBKA K IPOMEKYTOUHOMY
TECTHPOBAHHMIO.

3. Coop matepuaia ais pa3paboTKu
npoekta /Cp/

10,8

nJ-2.11K-1

J1.1
JI1.2J12.1

IIpumepHbIE
TECTOBBIE
3a7aHus A7
TEKyIIeH
aTTecTaluu

Paspen 4. Ctpaternsa ovpm, mx
CYLLHOCTb U Knaccudgukauus

4.1

KitoueBbie xapakTepucTHKH 3G (HEKTUBHOM
crparerun. Kiaccudukanuonssie
MPU3HAKK cTpaTernu. ba3oBbie CTpaTeruu:
CTpaTterusi pocTa, CTpaTerusi COKpaIIeHHsI,
KOMOHMHUPOBAHHAS CTPATETHSL.
HampaBnenuu crpaterun pocra:
KOHIEHTPHUPOBAHHBINA, HHTETPUPOBAHHBIMH,
nuBepcuuuupoBanHbiid. CTpaTerun
JOCTHKEHHS KOHKYPEHTHBIX
MPEUMYLIECTB: CTPATETrUsl MUHUMH3AI[HN
U3AEPKEK, CTpaTerus AudppepeHmamy,
cTparerusi GOKYCHPOBaHUsI CTPATETHSI
WHHOBAIMH, CTpaTerusi CHHEPTU3Ma.
Crparerus noBeeHUsI B KOHKYPEHTHOM
cpeze: TUaep PHIHKA, TO3HIH
Opocaroniero BEI30B PEI-HOYHOMY
OKPY>KEHHIO, IO3ULUS [TOCIIeI0BATENs,
ITO3ULIUS 3HAIOLIETO CBOE MECTO HA PHIHKE.
OTpacieBbie CTpaTeruu: CTaIuu
3apOXKACHHS OTPACIH, CTAIIU 3PEIOCTH,
ctaguu cnana. IlopTdenbHble cTpaTeruu:
MOJIU(PHUIIMPOBAHHAS MaTpHLIa OOCTOHCKO#
KOHCYJIbTallMOHHOM TPYIIIBI, MaTpUIIa
Uropst Aucodpda. /Jlex/

WU-2.11K-1

JI1.1
JI1.2J12.1




4.2

1) luckyccust o Bompocam:

1. VYkaxute TpeGOBaHUS K

CTpaTeruu.

2. Kakue crnoxHOCTH MOXHO

OTMETUTH IIPU IPOBEACHUU
KJIacCU(HUKAIIMU CTPATEruii?

3. Ha3zosure, kakue cTpaTerun
OTHOCSITCS K KOHKYPEHTHBIM, YKa)KHTE HX
POJIb ¥ 3HAUCHUE.

4. Kakue ocHOBHbIE

XapaKTEPUCTUKK OTPACIU
npefonpeaeaoT GopMupoBaHue TOM wiu
WHOW OTPACIIEeBOM cTpaTeruu?

5. Kaxkwue crpaterun

PEKOMEHAYIOTCS Ha TEX MJIM UHBIX CTAINAX
JKM3HEHHOTO IIUKJIa OTpacin?

6. IlpuBenute npumepsl

nopTdesIbHBIX MaTPUL, UCIIOIb3YEMBIX B
pa3paboTke NOPT(HENbHBIX CTPATEruil.

7. Kakue npumepsl U3 poccUiCKOR
MPaKTHKU BBl MOXKETE PUBECTH B
KaueCTBE WITIOCTPANH MIPAKTHIECKON
peanuzanyy GyHKINOHATBHBIX
cTpaTerui?

2) IIpoext "Pa3paboTka cTpaTeErn4eckoro
[IpaHa pa3BUTUS MPeAnpUsATUL"
Pazpaboraiite 6a30By10, 0OTpaciIeBYIO U
HOpT¢enbHbBIE CTPATErny IS
paccMaTtpuBaeMoit GupMel

Mp/

V-2 11K-1

J1.1
JI1.2J12.1

Huckyccns,
IIpoexr

43

1. TToAroToBKa K CEMHHApPY 110
JIMCKYCCHOHHBIM BOIIPOCaM

2. [loaroroBka K mMpOMEKYTOUYHOMY
TECTUPOBAHUIO.

3. Coop MaTepuana s pa3paboTKI
npoekra /Cp/

V-2 11K-1

J1.1
JI1.2J12.1

IIpumepHbIe
TECTOBBIE
3a7aHus s
TEKyIIeH
aTTecTaluu

Pasgen 5. Ctpaterndeckas
cermMeHTaums

5.1

CerMeHT pblHKa KaK COBOKYITHOCTb
rnotTpeduTesnel 0JHOTUITHOTO IPOJIYKTa.
IlonsiTie cTparernueckoil 30HbI
xo3siictBoBaHus. [lopsaok BeeIeHIE
CTPaTErHuecKOil 30HBI XO35HCTBOBAHMUS:
napameTpbl, IepPCHEKTHUBEI,
omnpezensiomue HaxTopsl. 30HBI
cTpaTernueckux pecypcos. [Ipobiaemsr
(hopMHpOBAHUS CTPATETUUYECKUX
pecypcoB. @opmyirpoBaHe pecypcHOi
cTpaTeruy npeanpuatus. ['pynmst
CTpaTEerMYeCcKoro BIUsSHUA. BHeurHue
TPYNIbI BIUSHUSA: TOTPEOUTENH,
00IIeCTBEeHHBIE OPTaHHU3ALIHY,
MIPaBUTENLCTBO. BHYTpeHHNE rPyIIIbI
BJIMAHUS: pabouue, CiryKalue,
YIPaBIISIOIINE, YWIEHBI COBETA
JIupekTopoB. OlieHKa TPUBJIEKATEIbHOCTH
CTPaTErHuecKOil 30HBI XO35HCTBOBAHMUS.
Kputepuu oneHky npuBieKaTeabHOCTU
CTPaTErHuecKOil 30HBI X035 HCTBOBAHMUS.
OCHOBHBIE 3Tarbl OLIEHKU. MeTO/ OLIeHK!
Oyny1ueil mpuBJIeKaTeIbHOCTH
CTpaTernuecKoi 30HbI

xo3arcTBoBaHus. /JIex/

V-2 11K-1

J1.2
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1) luckyccust o Bompocam:

1. HazoBuTE OTIMYUTETBHBIC

4epThl NOHTHH «CTpaTernyeckas 30Ha
X03s1icTBOBaHUs» U «HUIa phIHKaY.
3auem HEOOXOMMO OBLIIO BBEIEHHE
nousTus «C3X»?

2. [louemy mepCrIeKTHBEI
penradensrocTr C3X He COBMAANOT C
nepcrekTuBamMu Gupmei?

3. C uero nomxkHa pupma

HAYMHATH (POPMHUPOBATH CTPATETHIO: C
BBIZICTICHUS CTPATETHYECKUX 30H HJIH C
BBIZIETICHUS 30HBI CTPATETHIECKUX
pecypcos?

2) poekt "Pa3paboTka CTpaTerHYecKoro
MpaHa Pa3BUTHS MPEATPHUITHS"
IIpoBeauTe CTPATErUUECKYIO
CETrMEHTAIIHIO JIJIS PACCMATPHBASMOMH
(hupmbl

Mp/

V-2 11K-1

J11.2

Huckyccns,
IIpoexr

5.3

1. TloArOTOBKA K CEMHHAPY TI0
JMCKYCCHOHHBIM BOIIPOCAM

2. [loaroroBka Kk mMpOMEKYyTOUYHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana ajs pa3paboTKu
npoekra /Cp/

V-2 11K-1

J1.2

IIpumepHbIE
TECTOBBIE
3a7aHus 1715
TEKyIIeH
aTTecTaluu

Pasgen 6. opmupoBaHme
cTpaTerMyeckux anbTepHaTUB U
cTpaTernveckumi Boloop

6.1

[TonsTHE M THIBI CTPATETUIECKUX
anpTepHaTuB. [Ipouecc pazpaboTku
CTpaTEerMueCKUX ajbTEPHATUB U
cTpareruueckuil Beioop. Iloprdens
cTparteruii u ero ypoBHu. CpaBHHUTEIbHAS
XapaKTEepUCTHKA yPOBHEH CTPATErHIeCKUX
peternidi. MeToas! IpOTHO3UPOBAHUS:
METO]] CWIIBHBIX U CIIa0bIX CUTHAJIOB,
SKCTPANOIALUOHHbIE METO/bL, IPUIUHHO-
CJIC/ICTBEHHbIE METO/bI, CyOBEKTUBHbIE
MeTozbl. OpraHu3aluOHHbIE ACHEKTHI
nporecca pa3padbOTKH CTPaTErHIECKUX
anpTepHaTuB. [Toaxoms!l kK GOPMUPOBAHHIO
CTPaTeruueCcKUX abTEPHATUB H
cTparernueckuii BeIoop. ITporecc
pa3pabOTKHU CTPATErUUECKUX allbTEPHATUB
U CTPaTErM4ecKoro BrIOOpA.
OpraHu3alOHHBIE ACIEKTHI IpoLEcca

paSpa60TKI/I CTPATCrUICCKUX aJIbTCPHATUB.

CrpaTernyeckuii moaxo/1 Ha OCHOBE
paspabotke cuieHapueB. CTpaTeruuecKuit
HOAXOJ Ha OCHOBE MO3TOBOTO LITYypMa.
Crparernieckuii o1xoa Ha OCHOBE
pesyibratoB SWOT-ananusza. /Jlex/

V-2 11K-1

JI1.1
JI1.2J12.1




6.2

1) luckyccust o Bompocam:

1. [lonsTHE M TUIIBI

CTpaTeruueckKuX albTCPHATHUB.

2. Iponecc pazpaboTku
CTpaTEruuecKuX AIbTEPHATUB H
CTpaTETHYECKHA BBIOOD.

3. Moptdensb cTpaTeruii u ero

YPOBHH.

4. CpaBHHTEIbHAS

XapaKTePUCTUKA YPOBHEH CTPATErHIeCKUX
pELIECHUI.

5. MeTrozbl NpOTHO3UPOBaHUS.

6. Opranu3aluoHHbIE aCTIEKThI
nporecca pa3padbOTKH CTPaTErHIECKUX
IBTEPHATHUB.

7. CTpaTern4yeckuii MoIxo/ Ha

OCHOBE pa3pabOTKE CLIEHAPUEB.

8. Ctparernueckuil HoaAXo/| Ha

OCHOBE MO3rOBOrO IITypMa.

9. Crparerudeckuii moaxon Ha

ocHoBe pe3yipratoB SWOT-ananu3a.
2) poekt "Pa3paboTka CTpaTerHyecKoro
MpaHa Pa3BUTH MPEATPHUATHS"
Pazpabotaiite crpaTeruyeckue
AIBTEPHATUBBI U pacCMaTPUBACMON
¢dupmsl /Tlp/

V-2 11K-1

J1.1
JI1.2J12.1

Huckyccns,
IIpoexr

6.3

1. [loaroroBka k ceMHUHApy 10
JMCKYCCHOHHBIM BOIIPOCAM

2. [loaroroBka K mMpOMEKYTOUYHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana 1 pa3paboTKI
IIPOEKTa

/Cp/

V-2 11K-1

JI1.1
JI1.2J12.1

[IpumepHsIe
TECTOBEIE
3aaHus IS
TEKyIIeH
aTTecTaluu

Pasgen 7. ®yHKUMOHanbHbIE
cTpaternm

7.1

@OyHKIMOHATBHBIE CTPATETHH: TOBAPHO-
MapKEeTUHIOBast CTPATEr s, CTpaTerus
yIIpaBJIeHUs [IEPCOHAIOM, SKOJIOTHYeCcKast
CTpaTerys, IPOU3BOACTBEHHAs CTpATErus,
CTpaTerusi BHEITHEH SKOHOMUYECKOM
JEeATeIbHOCTH, CTPAaTEeTHs HAyqHO-
TEXHUYECKOTO Pa3BUTHL, PUHAHCOBAS
crparerus. /JIex/

V-2 11K-1
WJ1-3.T1K-1

JI1.1
JI1.2J12.1

72

1) Ipoekt "Pa3paboTka cTpaTern4eckoro
TUTaHA Pa3BUTHSI PEATIPUATHS"
Pazpaboraiite QpyHKINOHATIbHbIE
CTpAaTeruy U paccMaTpUBaeMOH
¢dupmsl /Tlp/

V-2 11K-1
WJ1-3.11K-1

JI1.1
JI1.2J12.1

IIpoext

73

1. [loaroroBka K ceMHUHApy 110
JMCKYCCHOHHBIM BOIIPOCAM

2. [loaroroBka K mMpOMEKYTOUYHOMY
TECTUPOBAHUIO.

3. Coop MaTepuana 1 pa3pabOTKI
npoekra /Cp/

V-2 11K-1
WJ1-3.11K-1

J1.1
JI1.2J12.1

[IpumepHsIe
TECTOBBIC
3aJaHus 1T
TeKyIIeH
aTTeCTAlNKH

Paspgen 8. Peanusauwus ctpaterun




8.1

Iporecc peanu3anuu cTpaTernu Kak
€IMHCTBO JIBYX COCTABJISAIOIINX:
CTpaTeruuecKux U3MECHEHU U
ynpasienust uMu. OCHOBHBIC CTaTUH
mpolecca peann3alyy CTPaTeruu.
CocTaBHBIE AIEMEHTHI CTPATETHIECKOTO
ympasiieHust. OCHOBHBIC YIIPaBICHICCKHE
3a/1a4M Ha JTale Pealn3aliy CTPATeTHH.
OCOOCHHOCTH yIIpaBIICHHS
CTpATErnueCKUMH U3MECHEHUSIMH.
CrpaTernyeckie H3MEHEHUs B OaHKe.
HuctpyMenTsl 3)GEKTUBHOM peann3annu
cTpaTeruu OaHka: OCHOBHBIC
HHCTPYMEHTHI, CHCTEMa
cOaaHCHPOBAHHBIX [MOKAa3aTeeH, CHcTeMa
OFOKETHPOBAHMS, OPAarHU3AINS
BHeJpeHHs m3MeHeHnH. CTpaTernyecKui
KOHTPOJUTUHT KaK TIOJICHCTeMA
CTPATEruueckoro MeHEKMEHTA.
XapaKTepUCTHUKHU CTPATETUIECKOTO U
TaKTHYECKOTO KOHTPOJUTHHTA. OCHOBHBIC
(bYHKLUH CTPATErHIECKOTO
KOHTpoJuTHHTa. /JIek/

V-2 11K-1
WJ1-3.T1K-1

J1.1
JI1.2J12.1

8.2

1) uckyccus mo Bonpocam:

1 Buenpenwne u peanu3amus cTpaTeruu.
2. MactpymeHThl 3P eKTUBHOM
peann3aiuy CTpaTeru.

3. Meroapl CHUKEHUS CONPOTHBICHUS
CUCTEMBI IIPU peasn3aliy CTpaTeruu.

4. KoHTposp nporiecca peaan3anui
KOPIOPAaTHBHOM CTpaTeTuu.

5. Nudopmarmonnoe obecrieyeHne
CTPATEruueCcKOro yIpPaBICHHUS.

6. MOHUTOPYHT CUCTEMBI CTPATETUIECKIX
WH/IMKAaTOPOB BO BHEILIHEH Cpese.

7. MOHUTOPHUHT CUCTEMBI CTPATETHYECKIX
WH/IMKaTOPOB BO BHYTPEHHEH cpeje.

8. HeoO6X0auMOCTh ¥ BO3MOKHOCTh
KOPPEKTHPOBKH CTPATEruy B paMKax
pa3pabOTKH CPEAHECPOUHBIX IPOTPAMM.
2) [poekr "Pa3paboTka CTpaTerHuecKoro
IUIaHA Pa3BUTUs MpeAnpusITUs"
Pazpaboraiite KoMmIUIeKC Mep s
BHEJ/IPEHHUS CTPATETHU paccMaTpUBaeMOi
¢bupmer /TIp/

V-2 11K-1
WJ1-3.11K-1

JI1.1
JI1.2J12.1

Huckyccns,
IIpoext

8.3

1. TloAroTOBKA K CEMHUHAPY O
JIMCKYCCHOHHBIM BOTIPOCAaM

2. IToaroroBka K MpOMEKYTOUHOMY
TECTUPOBAHMIO.

3. Coop matepuaia aisi pa3paboTKu
npoekra /Cp/

V-2 11K-1
WJ1-3.11K-1

J1.1
JI1.2J12.1

IIpumepHsbIe
TECTOBBIE
3aJaHus I
TEKyIIeH
aTTecTaluy,
Temsl mas

Pasgen 9. KoHcynbTaumm

9.1

Koncynpranus no aucuumiuuse /Konc/

1,2

V-2 11K-1
WJ1-3.T1K-1

J1.1
JI1.2J12.1

Pasgen 10. NpomexyToyHas
aTTectaums (9K3ameH)

10.1

[MonroroBka K 9k3aMeHy /JKk3aMeH/

34,75

V-2 11K-1
WJ1-3.T1K-1

J1.1
JI1.2J12.1

10.2

Kontpons CP /KCPATT/

0,25

V-2 11K-1
WJ1-3.11K-1

J1.1
JI1.2J12.1

10.3

KonrakrHas pa6ora /KoHcOK/

V-2 11K-1
WJ1-3.T1K-1

J1.1
JI1.2J12.1

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEeILHAS 3aNIMCKA




1. Haznauenue ¢oHIa OleHOUHBIX cpencTB. OLeHOYHbIEe CPEeCTBA MPEAHA3HAYEHBI JUI KOHTPOJIA M OLIEHKH 00pa30BaTeIbHbIX
JOCTH)KEHUH 00Y4atoLIMXCsl, OCBOMBIIUX IPOTrpaMMy JAUCHMILIHHBI «CTpaTernyeckoe iIaHupOBaHUEY.

2. ®oH/ OLIEHOYHBIX CPEJICTB BKJIIOYAET KOHTPOJIbHBIE MaTepUAIIbl JJ1s IPOBEACHUS TEKYILETO0 U IPOMEXYTOYHOTO KOHTPOJIS B
(hopMe NPUMEPHBIX TECTOBBIX 33JaHUH, TUCKYCCHOHHBIX BOIIPOCOB, TeM pedepaToB U 1OKIAJ0B, IPOEKTA, BOIPOCOB K 3K3aAMEHY.
3. OueHka 10 Kypcy BbICTaBISETCs B 4-X Oa/IbHOM 1IKale:

— «OTIIMYHO», 5 BBICTABIISIETCS B Clly4ae, ik CTyACHT HaOpai 6osee 90 6ayuioB, NOBBIICHHBIH YPOBEHb

c(OpPMHUPBOAHHOCTH KOMIIETCHIIIH;

— «XOpOILIOY», 4 — eciu CTyAeHT HaOpain 76-90 GaisIoB, MOPOTOBEI YPOBEHb CHOPMUPBOAHHOCTH KOMIIETCHIINH;

— «yIIOBJIETBOPHUTEIILHOY, 3 — €CIIU CTyeHT Habpai 6onee 60 1o 75 GaysioB, MOPOTOBEIH ypOBEHb CHOPMHUPBOAHHOCTH
KOMIIETEHIINH;

— «HEYIOBJIETBOPUTEIBHOY, 2 — €CIIM CTYACHT HaOpai 60 u MeHee 0ansoB, KOMIETEHIS He chOpMUpPOBaHA.

@DopMa UTOrOBOro KOHTPOJIA 10 Kypcy «CTparernueckoe IIIaHUpOBaHUey 3k3aMeH (40 0aios).

5.2. OueHo4HbIe CpeACTBa 1/ TEKYIero KOHTPOJIst

IIpumMepHbIe TECTOBBIE 3aJjaHUS TSI TEKYLIEH aTTecTaluu

1. Maiite onpeneneHne MUCCHUH OpPTraHU3aINH:

a. Muccus - 310 OTBeT Ha Bonpoc: “Kakum siBisieTcst Hall OM3HEC ¥ YTO MBI XOTHM CAEJIATh JUIsl HAIIMX NoTpeduTenei?”’;
6. Muccust — pe3yabTaThl, KOTOpbIE OyyT TOCTUTHYTHI JINOO B OirKalIne TpU-IIATh JIET, JINOO ITOCTOSHHO U3 To/ia B TOJI;
B. Muccus — 3T0 11eJ1b, KOTOPYIO PYKOBOJACTBO YCTAHABIMBAET /ISl YUHAHCOBOH JIESATEIHHOCTH OPTaHU3allnY;

r. Muccus — 310 060c00I€HHOE TTOAPa3/ieIeHIE OPraHU3alUuK, HAXOISAIIEECs BHE €€ MECTOHAXOXKICHUS U 3alUIIAIOIIEe
UHTEPEChl (GUPMBI.

2. JIns Kakux MPeanpUsTHIA HellenecooOpa3Ho pa3padaTbiBaTh CTPATErHYECKUE IIAHbL:

a. JIyst MasIeIX mpeanpusITHiA;

6. Jlnst rocyJapCTBEHHBIX MPEIIPUITHH;

. g npeinpusTHI-MOHOIIOIUCTOB;

. Crparerndeckue 1miaHbl pa3padaThIBalOTCs IS JII000T0 IPEANPHUATHSL.

. Kakoii u3 nepednciieHHbIX METOIOB IPUMEHSETCS NPH OLIEHKE BHYTPEHHEH cpeibl (PUPMBI:

. Mognens “IlaTu cuil KOHKYpeHIuu”;

. AHanu3 ABMKYIIMX CHJI OTPACIy;

. MaTpuna bocToHCKO# KOHCYIBTallMOHHON TPYIIIBL;

. Marpuna cTpaTerndeckux pecypcoB GUPMBL.

. Kakoii n3 nepednciieHHbIX METOIOB IIPUMEHSIETCS Il OLIEHKH BHEIIHEH cpebl GUPMBIL:

. Marpuua crpatern4eckux pecypcoB GpUpMbl;

6. Mogens “IIATH cuI KOHKYpeHIUH;

B. SWOT-ananus;

r. Het npaBunsHOTO OTBETa

6. Kakoit u3 Hike nepevncieHHbIx HabopoB GopMuUpyeT math cuil KoHKypeHuuu o M. I[Toprepy:

a. KoHKypeHTBI, HOTpeOuTeNH, HOCTABIIUKY, HOBbIE KOHKYPEHTHI, TOBAPhI-3aMEHUTEIIH;

6. KonkypeHTbl, moTpeOuTeNH, IOCTABIIMKH, KOHTAKTHBIE ayTUTOPUHU, TOBAPBI-3aMEHUTEIIH;

B. [ToTpebuiu, nocraBmyKy, GUHAHCOBBIE OPraHU3aluy, PAOOTHUKH NPEANPHUATHS, TOBAPBI-3aMEHUTEIIH;

r. KonkypenTsl, norpedureny, nocraBiumky, CMU, paOOTHUKY IpeIIpUATHS.

7. Ilpu xaKo CTPYKTYpe pbIHKa KOHKYpeHIus OoJiee CHIIbHAsL:

a. [Ipu monononmw;

6. [Tpy MOHOTIOJIMCTHYECKOW KOHKYPCHIIUH;

. [Ipu coBepuieHHON KOHKYpEHIINH;

. IIpu onuromonuu.

. KonkypenTocnocoGHOCTH prupMbI — 3TO:

. CpaBHHTENIFHOE MPEUMYIIECTBO 110 OTHOIIEHHIO K APYrUM (UpMaM JaHHOW OTPAciX BHYTPU CTPaHbI U 3a €€ NpeJieaMu;
. [lo3uuus pupmMbl B KOHKYpEHIINY;

B. [IpoyKTHBHOCTH UCIIOIB30BAHMUS PECYPCOB;

r. CtocoOHOCTH (UPMBI BECTH KOHKYPEHTHYIO O0pBOY.

9. Ilepeuncnure OCHOBHBIE (PYHKIMOHAIBHBIE CTPAaTEruH (GUPMBI C TIO3ULUHN POCCUMCKUX YIEHBIX:

a. Ctparerus leHOOOPa30BaHUsl, CTPATETHS B3aUMOACHCTBUS (GUPMBI C PEIHKAMHU IPOU3BOACTBEHHBIX PECYPCOB, CTPATETHUS
BHEIITHEAKOHOMHUUYECKON 1eATeNIbHOCTH, CTPATEr sl CHUKEHUS IPOU3BO/ICTBEHHBIX U3JIEPHKEK, CTPATETHsI HHBECTULIMOHHOM
JIeSITeIbHOCTH, CTPATETUsl CTUMYJIMPOBAHHUS IIEpCOHANIA, CTPATET sl IPEAOTBPAIIEHUS HECOCTOATENILHOCTH (PUPMBI;

0. AZIMUHHCTpAaTUBHAS CTpATErys, CTpaTerus AuBepcuuKaly, IPOJyKTOBas CTpaTerus, PMHAHCOBAs CTPATErus;

B. CTpaTerust MapKeTHHIa, CTpaTerus NpOU3BOCTBA, (PUHAHCOBAsS CTpATErus, CTPAaTErusi OpraHU3alIOHHBIX U3MEHEHHIA,
crparerust HUOKP, skonornueckas crparerus;

r. Ctparerus quBepcUpUKALNN, CTPATETUSI MHTETPALMN, CTPATETUs CHIKEHUSI IPON3BOCTBEHHBIX H3/IEPIKEK.

10) Kakoe 13 nepednciieHHbIX OMPEeICHUH CTPaTEern4ecKoil 30HbI X035HCTBOBAHUE BEPHOE:

a. C3X — aro rpynna noxkynareiei, [y KaX 101 13 KOTOPBIX MOTYT ITIOHAJJOOUTHCS OT/IENbHbIE TOBAPHI;

6. C3X — 3T0 OmnpeneneHHbI CETMEHT BHEIIHETO OKPYKEHUS, HA KOTOPBINA UpMa UMEET WM X04eT UMETh BBIXOJ;

B. C3X — 3T0 ayauTopuu, CIOCOOHbBIE OKa3aTh AAaBJICHUE Ha MUCCUIO OpraHU3aluy;

r. C3X — 3T0 COBOKYIIHOCTb IIOCTABLIMKOB OCHOBOIIOJIArAl0IIUX PECYPCOB, CIIOCOOHBIX 00€CIEUUTh (PUPME MOIyYEHUE ITUX
pecypcoB IS BEIBOJA TOTO WJIM MHOTO TOBAPHOTO aCCOPTUMEHTA.

11. Yro u3 nepeyncieHHbIX (PaKTOPOB HE BKIIOYAETCS B apameTpsl oueHkr C3X:
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a. [lepcnexTuBsI pocTa;

6. IlepcneKTUBBI pEHTA0EIBHOCTH;

B. [IepcriekTiBBI IPUOBIIILHOCTH;

r. O)ugaeMblil ypoBEeHb HECTAOMIIBHOCTH.

12. Kakoif 13 HaGOPOB CTPATErNUECKUX PEIICHUH IIpeaIaraeTcs A1 TOBapoB IPynibl “‘JIMKKE KOIIKY
a. [Tognexar crennaabHOMY U3y9EHHIO, YTOOBI YCTAHOBUTB, HE CMOTYT JIM OHU IIPH U3BECTHBIX KAITUTAJIOBIOKEHUIX
MIPEBPATUTHCS B “3BE3BI ;

6. Obeperath M YKpEIUIATS;

B. [To BO3MOKHOCTH N30aBIATHCS, €CIIM HET BECKUX IPHYMH JUIS TOTO, YTOOBI X COXPAHATH;

r. HeoO0xomum »xecTKuil KOHTPOJIb KalruTaIOBIOXKEHNH U Iiepeiada H30bITKa JCHEKHOM BBIPYUYKH 1101 KOHTPOJIb BBICILIETO
PYKOBOJCTBA (PHPMBI.

13. Kaxoii u3 akTopoB HE OTHOCHUTCS K OJIM)KHEH BHEIIHEH cpenie pUupMbl:

a. Konkypenrsr;

6. [TocraBmumkwy;

B. ToBapsI-3ameHuTenN;

r. KoHTakTHBIE ayAUTOpHUHL.

14. JIng kakoii ey UCIOIb3yeTCs] KOHIEIHS CTPATerHYeCKUX TPYIII:

a. [l uccnenosanus MexpupMeHHON 00pbOBI;

6. Jlnst nccrieioBaHKsl BO3MOKHOCTH KOOTIEPALMU U COTPYIHUYECTBA MEXKIY KOMIAHUAMUY;

B. /{1 onpeneneHuss BO3MOXKHOCTH MOTJIOMICHUS U CIIUSHUSA KOMITaHHIA;

r. I onpeneneHnst KOHKYPEHTHOTO cTaryca (GUpMBI.

15. Ha3oBuTE OCHOBHBIE METO/IBI CTPATETHUECKOTO IIAHUPOBAHIIS:

a. CueHapHOe IJIaHUPOBaHKUE U (PUHAHCOBBIN aHAIIN3;

6. CueHapHoO€ IJIaHUPOBAHUE U HKCIIEPTHBIE OLIEHKHY;

B. CrieHapHO€ TUIaHUPOBAaHUE U HKCTPAIIOJISIINS

. DKCIIEPTHBIE OLIEHKH U 3KCTPAIIOJISLIHS.

16. KTO 13 OCHOBOITIOJIOXHHUKOB CTPATErMYE€CKOT0 IUIAHUPOBAHUS BIIEPBBIE MPEIUIOKUI PACCMATPUBATh TNIAHUPOBAHHUE KaK
CHCTEMY: I0JITOCPOYHOT0, CPEIHECPOYHOTO ¥ TAKTHYECKOTO [UIAHOB!

a. . Aucodd;

6. Yuensie ["apBapckoii mkosbl OU3Heca;

B. I'. Creitnep;

r. A.IL I'panos.

17. CunbHble 1 criabble CTOPOHBI XapaKTepHU3YIOT:

a. BHyTpeHHIOI0 cpeny npennpusTis;

6. BaemHIo10 cpexy mpeAnpusThs;

B. KoHkypeHros;

r. I[locraBiukos.

18. Kakue u3 cTpaTernueckux ajlbTepPHATUB IPUMEHSIOTCS TP CTPATETHH CTAOMIN3aLlUH:

a. InTeHcudukanus pelHKa, TuBepcudUKanus, MeXPUPMEHHOE COTPYIHUYECTBO U KOOTIEpalHs;

0. [Tepectpolika cucTeMsl yrpasiieHus, GHHAHCOBas IEPECTPOiiKa, nepecTpoiika MapKeTHHTa;

B. DKOHOMHUS, IEPECTPOIKA CUCTEMBI YIIPABJICHUS;

r. DKOHOMHSI, CIBUTH.

19. Ilpn KakOM THIIE HECTAOMIBHOCTH 0X0Aa IPUMEHSETCS CTpaTernyecKast albTepHATHBA YKOHOMUSI CTPATeTUH
CTa0MIN3aNY:

a. Heoxxunanno OpicTpoe maneHue;

6. JlnutenbHoe najieHue;

B. [myOokue konebanus;

r. He3nauurensHoe najexue.

20. Yro siBisieTcs CylecTBOM 0a30BOM CTpaTery NPOU3BOACTBA:

a. Onpezenenue GanaHca MeXIy 000pyIOBaHUEM, paboUei CHIION M BBIMTYCKACMOM MPOAYKIMEH;

6. OmpezneneHre ¥ KOOPANHALMS PEIICHNH, CBSI3aHHBIX C CO3AaHHEM HOBOTO IPOAYKTA M TEXHOJIOTHEH MPOU3BOICTBA,
B. Onepexaromuii yder npo6ieM, KOTOpble MOT'YT BOSHUKHYTD Y PEANPHUATHS B CBSA3U C IIEPEXOI0M Ha HOBBIE BUIIBI
IIPOLYKIUH, POCTOM 00beMa, IPOU3BOACTBA, U T.1.;

r. Het mpaBunbHOro orBera.

21. JIng KakuxX NpeAnpuiaTuil pa3padaThIBalOTCs CTPATETUUECKUE IIJIaHBbL:

a. /i ManbIX npeanpusaTui;

6. Jlnst mpeanpusSTHH-MOHONIOIMCTOB;

B. J{ns npeanpustuii, paboTaromux B MJIaHOBOH 3KOHOMHKE;

r. Her npaBunpHOTO OTBETA.

22. Kako# U3 nepevncieHHbIX METO/I0B HE TIPUMEHSETCS ISl OLICHKH BHYTPEHHEW cpeibl GupMmsr:

a. Marpuua crparerudeckux pecypcoB (GupMsl;

6. SWOT-ananus;

B. Monens “TIsatu cun KOHKypeHIun”;

r. Het npaBunsHOTO OTBETa

23. Kako# U3 nepevncieHHbIX METOI0B He TIPUMEHSIETCS NIPU OLICHKE BHEIIHEH Cpeibl PUPMBIL:

a. Mogens “IlsTu cun KOHKypeHInu;

6. Marpuiia cTpaTern4eckux pecypcoB GUpMbI;

B. AHaNM3 JABWKYIIMX CUJI OTPACIH;




r. Matpuna bocToHCKO# KOHCYNBTAIMOHHOM TPYIIIBL.

24. Kakoii U3 311eMEHTOB He BKItoyaeTcs B «I1aTh cui1 KoHKypeHuuuy» no mozaenu M. Iloprepa:

a. KoHKypeHTSI;

6. [Torpebureny;

B. [locTaBmukuy;

r. CMU.

25. CpaBHHTENBFHOE TIPEUMYILIECTBO 10 OTHOIICHHIO K APYTrUM (prpMam TaHHOM OTpaciii BHYTPH CTPaHbI U 3a €€ MpeeaMu
Ha3bIBACTCSA:

a. KoHKypeHTOCIoCOOHOCThIO PUPMBI

6. KOHKYpeHTHBIM cTaTycoM (pUPMBL;

B. KonkypeHnuuei;

r. JIunepcTBOM 0 U3JEPIKKaM.

26. Kakas cTpaTerust He BKIIFOYaeTCsl B OCHOBHBIC ()YHKIIMOHAIBHBIC CTPATETHHU C MO3UIIUH POCCUMCKHUX YUCHBIX:
a. Ctparerust MapKeTHHTa;

6. IIpou3BOACTBEHHAS CTPATETHS;

B. CTpaTerust CHUKEHHUS IIPOU3BOJICTBEHHBIX U3/IEPIKEK;

r. @uHaHCOBAasI CTpaTerusl.

27. OnpeneneHHbli CErMEeHT BHELIHETO OKPY)KEHMS, Ha KOTOPBI (upMa UMEET Ul XO4eT UMETh BbIXOJ, HAa3bIBACTCSL:
a. Ctparerndeckuii X03s1iiCTBEHHbIH HEHTP;

6. Ctpareruueckas 30Ha X035 CTBOBaHUS;

B. 30Ha CTPaTErMYECKUX PECYPCOB;

r. 'pynnsl cTpaTernyeckoro BIUSHUS.

28. Kakoit nmopsinok onpexnenenust C3X BepeH:

a. [TorpebHOCTh — Tun knuenra — ['eorpaguyeckuii paifon — Texnonorus — [lepcnexTuBsl;

6. ITorpebHocTh — IlepcnexTuBbl — TexHonorus — Tun kiauenTa — I'eorpaguueckuil paiios;

B. [Torpebnocts — Texnonorust — Tun kinuenta — I'eorpaduueckuil paiton — IlepcnexTussl;

r. Ilorpe6HocTs — Texnonorus — I'eorpaduueckuii paiton — Tun knuenra — [lepcrieKTUBBL.

29. Kakoit u3 HaOOpOB CTPATETHUECKUX PEIICHHUH MpeAaraeTcs sl TOBaApOB TPYIIIbI “3Be3bI:

a. [Tonnexar cenuanbHOMY U3YUYECHHIO;

6. ITo BO3MOKHOCTH M30aBIATHCS, €CIU HET BECKUX MPUYHUH JJIS TOTO, YTOOBI UX COXPAHSTH;

B. Heo6xoauM xeCcTKUl KOHTPOJIb KAITUTAIOBIOXKEHUHN U epeaada U30bITKa AEHEKHOM BBIPYUKY [10]] KOHTPOIIb BBICILETO
PYKOBOJCTBA (PUPMBL;

r. OGeperatb U yKpeIUIATh.

30. Kakue u3 nokasaTeneil UCIOb3YI0TCs IpH NocTpoeHun Matulibl BKI:

a. Poct peIHKa, cTparernyeckuii moTeHuan Gupmei;

6. YpoBeHb 11eHa/Ka4eCTBO, aACCOPTHMEHT;

B. PocT pbiHKa, OTHOCHUTEINIBHAS [0/ PHIHKA;

r. OTHOCHUTENBHAS 10T PBIHKA, CTPATETNUECKHUi MOTEHINAT HUPMBEIL.

31. Kakue u3 GpakTopoB OTHOCATCS K OJIM>KHEH BHEIIHEH cpene pupMbl:

a. [Torpeburenu, NOCTaBIIUKY, HOBbIE KOHKYPEHTBI, TOBApPbI-3aMEHUTEIH;

6. ITocTaBLIMKY, IOKYNATEIH, TOBAPbI-3aMEHUTEIIN, KOHKYPEHTBI;

B. [TocTaBmuky, NoTpeOUTENN, KOHKYPEHTHI, KOHTAKTHBIE AyAUTOPHHY;

r. KoHKYpeHTBI, HOTpeOuTeNN, TOCTABIIUKH, TOBAPHI-3aMEHUTEIH.

32. Kakyro Mozenb UCTIONB3YIOT [UIs UCCIIeJOBaHuUs MexX(pHUpMEeHHOH O0OpBHOBI:

a. Konnenmust ctpaTeruueckux rpym;

6. KoHuenuus cTpaTern4eckux 30H X0351HCTBOBAHUS;

B. Marpuia cTpaTeruueckux pecypcoB (pUPMBL;

r. Her npaBuiibHOro OTBETA.

33. Kakast U3 cOCTaBISIIOLINX KOHKYPEHTHOIO CTaTyca (PUPMbl HE yUUTBIBAETCS IIPH €0 ONpPEAEIeHUH 110 TpaKkToBKe M.
Ancododa:

a. CTparern4yeckui MoTeHIan QUPMBI;

0. PeHTabenbHOCTD CTPATETHUECKUX KAUTAIOBIOKCHHH];

B. ONITUMAaJIbHOCTD CTpaTeruu PUPMBbI;

r. JINKBUTHOCTb aKTUBOB.

34. B ueM 3aK/II04aeTCsl KOPEHHOE OTJIMYUE CTPATErMYECKOTrO IIJIaHUPOBAHUS OT TPaJAULIMOHHON CHCTEMBI 1OITOCPOYHOTO
IJTAHUPOBAHUS:

a. OpueHTalus Ha OTAAJICHHYIO NepcneKTuBy (6oee 5 ner);

6. Yuer akTopoB BHEIIHETO OKPYKEHHS,;

B. Y4eT TOJbKO (h)aKTOPOB BHYTPEHHEH Cpe/Ibl;

r. [IpumMeHeHue MeTo10B 3KCTPANOJISALUH.

35. OCHOBHBIM TpeOOBaHUEM, IPEAbIBIIEMbIM yueHbIMU ["apBapcKoil MIKOIIBI OU3HECA K CTPATETMYECKOMY ILIAHY ObLIO:
a. [Ipoctora;

6. JleTepMUHUPOBAHHOCTD;

B. CHCTEMHOCTb;

T. AJanTUBHOCTb.

36. UTo 13 mepeyncieHHoro XapaKTepHo IS CTaAuy IPOHUKHOBEHHS CTPATETHH POCTA!

a. PocT noxonoB onepexaeT poctT 00eMOB IPOJaXK;

6. CkopocTb pocta o0beMa MpoAaKH J0XO0/I0B M1a1aeT;




B. O0BeM Ipomax U JOXOJOB PAacTyT MPOIOPIIHOHAIBHO;

r. PocT 00beMOB Ipojax OIepexaeT pocT 10XOA0B.

37. OcymiecTBIEHHE CBOETO PAa3BUTHS 32 CUET MOTJIOIIEHHS CUCTEMBI IPOIYKT-PHIHOK BHYTPH CBOEH OTpACiIH WIIM CMEXHBIX
oTpacieil Ha3bIBaeTcs:

a. BepruxanbHoi quBepcudukaruei;

6. l'opusoHTANBHON TUBEpCU(HKALINEH;

B. [ToOouHOM AuBepcuduKalmei;

r. UnaTerpammeil.

38. IIpu kakoM THIIE HECTAOMIBHOCTH 0X0/a IPUMEHSETCS CTpaTerniecKkas albTepHaTHBA CTA0MIN3ALMS CTPATETHN
cTaOMIN3alMu:

a. ['myGokue xoneGanus;

6. HeoxxunanHo ObIcTpoe majieHue;

B. JlnmurensHOE MazcHUE;

r. HeznauurenbHoe nagexue.

39. Kakue dakTopbl HAPSMYIO ONPENEIISIOT MEPCIEKTUBBI peHTabenbHOCTH Grpmbl B C3X:

a. DKOHOMHYECKasl, TEXHOJIOTHYECKAs U COLUATbHO-IIONUTHIECKast HECTaOMIbHOCTD;

0. @aza pa3BuTHS CIIpOca, pa3Mep PbIHKA, OKYIATEIbCKasi CIIOCOOHOCTB;

B. [IpuBBIYKH NOKyTIaTeNel, COCTaB KOHKYPEHTOB, FOCYIapCTBEHHOE PEryJIMPOBaHUE;

r. [IpuBBIUKHM TOKyTIaTENEH, COCTaB KOHKYPEHTOB; pa3Mep PbIHKA, MOKYIATeIbCKask CIIOCOOHOCTb.

40. K xaxomy THIry 6a30BbIX CTpaTeruii OTHOCATCS TaKHE CTPATErMYecKHe albTepPHATHUBBI, KaK IepecTpOiKa CUCTEMBI
ympaBieHus, prHaHCOBas epecTPOiKa, epecTpoiika MapKeTHHTa:

a. Ctparerus BEDKMBaHMUS;

6. Ctparerusi craduinu3anum,

B. CTparerus pocra;

r. K 110001 crparerun.

41. K xakoMy TUIly OTHOCUTCS 6a30Bast CTpaTerus CTabUIM3aIuu:

a. HacrynarenpHo-000poHUTEbHAS;

6. HacrynarenbHas;

B. O0OpOHUTENbHAS;

r. Her npaBunpHOTO OTBETA.

42. Yro He sBisieTcsa GaKTOpOM, CHOCOOCTBYIOIIUM MEX(GHUPMEHHOMY COTPYAHHUYECTBY M KOOIIEPAIIHH:

a. «I'mobanu3anus» Ou3Heca;

0. YOBITOYHOCTH KOMITAHHH,

B. BrICOKHE TeMIIbI TEXHOJIOTHYECKOTO Pa3BUTHUS OTPACIIH;

r. CTpemieHye OTeCHUTh TPaIUINOHHbIE MOHOIIOJIHH.

43. Kaxoii ¢axkTop, 13 NepeYHCICHHBIX HUKE, OTHOCUTCS K (pakTopamM SKOHOMHYECKOH Cpe/ibl BHELIHETO OKPYKCHUS:
a. llena KOHKYpEHTOB;

6. CebecTouMOCTh MPOIYKIUH;

B. Poxxnaemoctsb HaceneHus;

r. Hanoroo6:0xenue.

44. Yto Takoe cTpaTeruyeckas rpyrna KOHKypeHTOB:

a. 910 comepHuyaomue GUPMBI ¢ OIMHAKOBBIMH MO3ULIUSIMU Ha PHIHKE;

6. D10 0OBENMHEHNE ABYX WIH 00Jiee KOHKYPEHTOB IS TOBLIIECHUSI KOHKYPEHTHOH MO3UIINY;

B. DTO IpymIia KOMIIaHUH, 3aKTIOYHBINAs COTJIAILIEHUE O COTPYIHUYECTBE;

r. Her npaBunpHOTO OTBETA.

45. YTo mOHUMAETCS MO/ LENbI0» MPH IUIAHUPOBAHUH PE3YJIbTATOB:

a. PesynpTar, KOTOpBIN B IPUHIUIIE HEJOCTIKUM;

6. Pe3ynbpTaT, KOTOPOro MOXHO AOCTUYb B TEYEHUE 0003PUMOro (a HOTOMY IIPEACKa3yeMOro) Nepuoja;

B. Pe3ynbraT, KOTOpBIH JOCTUTaeTCs 32 BIOJIHE OIPEEIICHHOE BpeMs;

r. Her npaBunpHOTO OTBETA.

46. Yto moxpazymeBaeTcs MO/ aHAIN30M CPEeIbl IPEIIPUSTHS:

a. [Ipouiecc onpeneneHuss KPUTHUECKN BaXKHBIX JIEMEHTOB BHEIIHEH U BHYTPEHHEH cpelbl, KOTOPhIE MOTYT OKa3aTh
BJIMSIHUE HA CIIOCOOHOCTH MPENNPUSATHS B TOCTHKEHUH CBOMX LIEJIEH;

0. AHanM3 CUIIBHBIX U CIIA0BIX CTOPOH MPEINPHUITHS, OIIEHKA €r0 BO3MOXXHOCTEH M MOTEHIMAIBHBIX YTPO3;

B. MccnenoBaHue pblHKA C LEJIbIO TPOrHO3UPOBAHUS €r0 ITapaMeTpoB Ul pa3pabOTKU CTpATeruy IpeANpUiTHS;

r. CpencTtBo npeoOpazoBaHus 0a3bl JaHHBIX, IOJTYYEHHBIX B PE3YJIbTATE aHAIM3A CPEbl MPEIIPUITHS, B CTPATETHYECKUI
IUIaH.

47. NaiiTe onpeneneHne CTPATErnIeCKOro X03sUCTBEHHOTO IIEHTpa!

a. OpraHu3aIioHHas eAMHALA BHYTPH MIPEANIPUSATHS, OTBEUAIOIIAs 32 PEATN3aIMIO CTPATETHYECKUX TTO3ULIUHA IPeIIPHUSTHS
B OJTHOM MJIM HECKOJIBKMX 30HaX XO35AHCTBOBaHHUS;

6. LlenTp, 3aHUMaromuiica BbIpaOOTKOM cTpaTeruil i NpeNpHATHI 1 OpraHu3aluil Ha KOMMEPYECKOH OCHOBE;

B. Opranu3anyoHHas eJUHMLA BHYTPH MIPENPHUATHS, OTBEYAIOIas 3a BEIpAOOTKY CTPATErH4eCKUX MO3ULUHN NpenpusiTHs B
OJTHOM MJIM HECKOJIbKMX 30HAX X03HCTBOBaHMUS;

r. Het npaBunpHOTO OTBETA.

48. Kakoii U3 cleayonux NpuMepoB HanboIee MoJIHO COOTBETCTBYET ONPEICICHUI0 MUCCHH OPTaHU3alHu:

a. Muccus Gupmsl X — MaKCUMH3AIMS IPUOBUTH B OATOCPOYHOI EPCIICKTHBE 3a CUST MUHIUMU3ALNH 3aTpaT 1o
HPOU3BOJCTBY aTIOMUHHUS;

6. Pupma X — 3T0 KOMNaHUs, padoTaromas B aTlOMUHUEBOM OU3HECE;




B. ®upma X — mpu3BaHa ctaTh HanboJiee nepeoBor AMBepCcUYUIIMPOBAHHON aTFOMMHUEBON KOMITAaHUEH B MUPE;
r. Muccus ¢upmbl X — yI0BIETBOPSTH IOTPEOHOCTH U UHTEPECH] CBOUX IOKYIATENCH.

49. 3aKOHYHTE BBIPAXKEHHE: YXOJI C PhIHKA KPYITHOW KOMITaHHH, KaK IPABHJIO:

a. YcuIuBaeT KOHKYPEHTHYIO 60pb0Yy;

6. CHMXKaeT cuily KOHKYPEHTHOH 60pbObI;

B. He oxa3pIBaeT CyIecTBEHHOrO BIUSHUS Ha KOHKYPEHTHYIO O0pBOY;

r. OKa3bIBaeT BIHSHHE B 3aBUCUMOCTH OT CTPYKTYPBI OTPACIIH.

50. Kakoe BnusiHHE, KaK IIPaBHIIO, OKA3bIBAeT MOSBICHNE HOBBIX TOBAPOB Ha KOHKYPEHIIMIO HA PHIHKE:

a. HoBble TOBaphl yBENIMYHMBAIOT MOTPEOUTENLCKYHO 033y OTPACIIH, YTO MPUBOJUT K YCHIICHHIO KOHKYPEHTHOH OOpBOBI;
6. HoBble TOBaph! yBEIUMYMBAIOT OTPEOUTENBCKYIO 0a3y OTpaciy, YTO MPUBOJAUT K OCIA0IEHUIO KOHKYPEHTHOH 60pbObI;
B. [TosiBIIeHIIE HOBBIX TOBapOB HE OKA3bIBAET BIMSIHMS Ha KOHKYPEHTHYIO O0pbOY B OTpaciy;

r. OKa3pIBaeT BIUSHHUE B 3aBUCUMOCTH OT CTPYKTYPhI OTPACiH.

51. Konkypenmus octpee, Koraa:

a. Beicoku 3atpaTsl moTpeduTens Ha NepeKIIoYeHUE ¢ MPOTYKIUKI OJHOTO IIPOU3BOANTENS HA APYTOTO;

6. BrIcokH 3aTpaThl HOTPEOUTEINS ¢ IEPEKIIOYESHNUS ¢ MPOAYKIIUHI OTPACIHN Ha TOBAPHI-3aMEHHUTEIH;

B. 3aTpaThl MOTPEOUTENS Ha MEPEKITIOYEHNE C MPOIYKIHH OIHOTO MPOU3BOAUTENS Ha APYTOTO OTCYTCTBYIOT;

r. Het mpaBunbHOro orBera.

52. Ha xakoM 3Tare XH3HEHHOI'0 LIUKJIAa OTPpaciIu KOHKYpeHTHas 60pb0a Hauboee ocTpas:

a. Ha stane 3apoxnaeHus;

6. Ha sTane ycKOpeHHOI0 pocTa;

B. Ha srame crabwimsanuu;

r. Ha sTane ymupanusi.

53. Kakoii nmoka3zaresp onpeenseT KOHKypeHTHBIN ctaTyc Gupmbl B TpakroBke M. AHcodda:

a. [IpoyKTUBHOCTb UCIONb30BAHUS PECYPCOB (DUPMBI;

0. PeHTabenbHOCTD CTpAaTErHyecKUX KaruTalOBIOKEHUH, OTKOPPEKTUPOBAHHAS Ha CTENEHb ONTHUMAJILHOCTH CTPaTETruu
(UpMBI U UCIIOJIL30BAaHUS PECYPCOB;

B. CoOTHOLIIEHUE PEHTA0EIbHOCTU IPOU3BOACTBEHHON AEATENbHOCTH (PUPMBI K pEHTA0EIbHOCTY KOHKYPEHTOB;

r. Her npaBunpHOTO OTBETA.

54. Yro He siBisieTcst 0apbepoM BXOJIa HAa PHIHOK HOBBIX KOHKYPEHTOB:

a. Dddekr macirada;

6. IToTpebuTenbckue IpeAnoYTeHHs K HOBOM Mapke;

B. ['ocynapcTBeHHOE peryaupoBaHUE;

I. ArpecCUBHOCTb CYLIECTBYIOIIUX (QUPM.

55. Cutyanus, Korja HOBOMY KOHKYPEHTY HE00X0AuMO OyJeT yOenuTh B LieJIeCO00pa3sHOCTH peallu3aluy €ro NpogyKIUu
PO3HUYHBIX IPOJABIIOB, Ha3bIBaeTCs OapbepoM:

a. [loctyna Kk KaHanam pacpOCTpaHeHNS,

6. [TorpebHOCTH B KanuTare,

B. [lonuTHyecknx 1 aAIMUHUCTPATHBHBIX OapbepoB;

r. IloTpeburenbsckue NPeAnoYTEHUs U IPUBEPKEHHOCTb K TOProBoil Mapke.

56. ITo3unus GupMbl B KOHKYPEHIUM HAa3bIBAETCS €€:

a. KimroueBbiMu (akTopamu ycrexa,

6. KOHKYpEHTHBIM CTaTycoM;

B. KOHKYpEHTOCTIOCOOHOCTHIO;

. CtocoOHOCTBIO (PMPMBI BECTH KOHKYPEHTHYIO 00pBOY.

57. Kakast cTpaTerust BKIFOUYAeTCsS B OCHOBHBIC ()YHKIIMOHAJILHBIC CTPATEIHHU C MO3UILIUH POCCHICKUAX YUCHBIX:

a. Ctparerus quBepcupUKalM;

6. Ctparerust uHTErpanuu;

B. CTpaTerus CTUMYJIUPOBAHHUS MIEPCOHANIA;

r. IIpou3BoJCTBEHHAS CTpATETHsL.

58. Kakoii u3 HaOOpOB CTpATETHUECKUX PEIICHHH TpeaaraeTcs sl TOBapoB rpymibl “JI0HHbIE KOPOBBI™:

a. Heo0XxomuMm »ecTKri KOHTPOITh KalUTAIOBIOXKEHNH U Tiepe/iaya U30bITKA JCHEKHOM BBIPYIKH

6. Obeperatb M YKpEIUIATS;

B. [Toanexar crnenuaibHOMY H3y4EHUIO;

r. ITo BO3MOXKHOCTH U30aBILTLCS, €CIU HET BECKUX IIPUYUH JJIS TOTO, YTOOBL UX COXPAHSTb.

59. Kakoli u3 nokasareieil He UCIOb3YyeTCsl Ipu nocTpoeHuu Matpuna bKI™:

a. Poct peIHKa;

0. YpOBEHB 1ICHBI/KaueCTBO;

B. OTHOCHTEbHAS AOJIS PBHIHKA;

T. YienbHbIi Bec B 00111eM 00beMe peann3ainu.

60. Kakue akTopbl OTHOCITCSI K MUKpOCpeze QUPMBI:

a. KOHKYpeHTbI, TOCTaBIIUKH, TOTPEOUTENH, KOHTAKTHBIC ayTUTOPHUH;

6. [Torpebureny, MOCTaBIIMKY, HOBbIE KOHKYPEHTBI, TOBAPbI-3aMEHHUTEIN;

B. TexHuuecKkue pecypchl, TEXHOJIOIMYECKIE PECYPCBI, KaJPOBBIE PECYPCHL, IPOCTPAHCTBEHHBIE PECYPCHL, PECYPChI
OPTaHM3ALMOHHOM CTPYKTYPHI yIIPaBIeHHUs, GUHAHCOBBIE PECYPCHl, HHPOPMAaLMOHHEIE PECYPCHI;

r. TexHonoruueckas cpena, conuanbHO-IeMorpaduueckas cpea, 5JKOHOMHIECKast Cpesia, IpaBoBast Cpesia, HONMUTHIECKast
cpena.

77. Kakoii 13 BUIOB yIIpaBJICHUS Ha MPEATNPUSTHH BBI3HIBACT MUHUMAJIbHBIE TIOTEPH B CIIydae HACTYIUICHHUS KPU3UCHOU
CUTyalHei:




a. AKTUBHOE yTIpaBJICHHUE;

0. PeakTuBHOE yrpaBieHue;

B. [ImanoBoe ynpasieHue;

r. YrpaBieHue B KpU3HUCHOW CUTYaluu.

62. IlornoueHue NOCTaBIIUKOB U OTpeOuTenell Ha3bIBaeTCs:

a. BeprukanbHoit quBepcudukanueii;

6. l'opusoHTaNBHON TUBEpCU(HKALINEH,

B. [ToOo4HOI AuBepcudUKalmei;

r. UnaTerpammei.

63. K xakoii pyHKIIMOHATIBHOI CTpaTeruu OTHOCUTCS MOJICTPATEr sl HAKOIUICHUS U MOTPeOJIeH S :

a. K crparernu HUOKP;

6. K crpaTteruu MapkeTuHra;

B. K ¢uHaHcoBOM cTpareruu;

r. K crparerun npousBoacTaa.

64. Kakas (yHKIIMOHANBHAS cTpaTerus OyeT sSBISATHCS BeIylIeH pU BEIOOpE PUPMOI CTPATErHYEeCKOM albTePHATHBEI
MHTCHCU(PUKAIINN PBIHKA:

a. Crparerust MapKkeTHHTa;

6. Ctparerust mpou3BO/ICTBA;

B. Crparerus HUOKP;

r. ®uHAHCOBAs cTpaTerusl.

65. K kakomy THITy OTHOCHTCS 6a30Basi CTpaTerus pocra:

a. HacrynarensHas;

6. O0opoHHUTENBHAS,

B. HactynarenpH0-000poHUTENBHAS;

r. Het mpaBunbHOro oTBeTa.

66. Pacimpenue npeanpusTys 3a c4eT BHEIITHUX PHIHKOB HEOOXOIUMO MPOU3BOIUTH TOJIBKO TOT/IA!

a. Korna nmerores pesepBbl BHYTPEHHHUX BO3MOXKHOCTEH;

6. Korna koHkypeHTHas 60pb0a Ha BHYTPEHHEM pBIHKE ciabasi;

B. Korzma Bce BHyTpeHHHE BO3MOXKHOCTH Y)K€ HCUEPIaHbI TIOJIHOCTEIO;

r. Her npaBunpHOTO OTBETA.

67. B pamkax kaxkoil pyHKIIMOHAJIBHOI cTpaTeruu pa3padbaTbiBaeTCs HEHOBAs CTPATEerus MPeIIPUSTHS:

a. duHaHCOBas cTparerus;

6. DxoHOMMYECKAs CTpaTerus;

B. CTpaTerus MapKeTHHIa;

r. CTparerus npon3BOACTBA.

68. Omnpenenute TpU OCHOBHBIE CTPATETUYECKUE aIbTEPHATHBBI 0A30BOI CTpAaTEruy MPOU3BOJICTBA:

a. PocT, crabumsanus, BEDKUBAHNE,

0. 3amuTHas, HaCTyNaTeNbHasl, COBMEILCHHAS;

B. [TonHOE yHOBIETBOPEHUE CIIPOCA, IPOU3BOACTBO NPOAYKIUH IO CPEJHEMY YPOBHIO CIIPOCa, IPOU3BOJCTBO IPOLYKIMU
10 HIXKHEMY YPOBHIO CIIPOCa;

r. Het mpaBunbHOro orBera.

69. Kakoii u3 HaOOpOB CTpaTETHUECKUX PEIICHHI TpearaeTcs st ToBapoB rpymibl “Codaku’:

a. Heo0xouM »ecTKHi KOHTPOITh KalUTAIOBIOXKEHNH U Tiepe/iaya U30bITKA JCHEKHOHN BBIPYIKH

6. Obeperatb M YKpEIUIATS;

B. [Toanexar crienuaibHOMY H3yYEHUIO

r. I[To BO3MOXHOCTH U30aBIATHCS, €CJIM HET BECKUX IIPUYHH ISl TOT0, YTOOBI UX COXPAHSTh.

70. Kakyo LIeHOBYIO CTpaTErHI0 MILTIOCTPUPYET ciaeayromas curyauus: ®Gupma “ADIDAS” BblycTuIIa Ha PHIHOK HOBYIO
MOJIeJIb CIIOPTUBHOTO KocTioMa. IlepBoHavanbHO MoJIeNb IpojaBajiach TOJIBKO B (PUPMEHHBIX Mara3uHax 1o BeICOKOi neHe. [To mepe
HACBIIIEHHsI PhIHKA, MOJIENIb PEaJIN30BhIBANIACH BO BCEX MarasuHax ropojia, a pupma CHIKaja eHbl Ha ToBap. TeHIeHIUH MOIbI
BBITECHHJIM MOJIEINb C IPECTIDKHBIX Mara3uHoB ropoja. @upma Oblia BEIHYKICHA PEaTn30BbIBATh MOJEIIb Y€PE3 MEIKHUX TOPTOBLIEB
110 MUHUMAJIbHOH LIeHe™:

a. [locinenoBarenbHBIN MIPOXOA 110 CETMEHTAM PBHIHKA;

0. “CHATHE CIUBOK”;

B. DKOHOMHS Ha U3EPIKKAX;

r. lleHOBas TUCKpUMHHALMSL.

71. MakcuManbHbIi 00beM IPOYKIUH, KOTOPBI CIOCOOHO MPOU3BECTH NPEANPHUATHE IPH UMEIOIIUXCS pecypcax
dhopmupyer ero:

a. PerrabenbHOCTB IPOU3BOJICTBA;

6. IIpOoM3BOACTBEHHYIO MOIIHOCTH;

B. CTparernueckuii HOTEHIHAT,

. YpOBEHb JIMKBUAHOCTH.

72. Ha xakoM 3Tane »XM3HEHHOT'O IMKJIa, KaK PaBUIIO, HAXOIATCs ToBaphl “‘/lolHbIE KOPOBBI” COTTIACHO KOHLIEIINH
BocToHCKOH KOHCYNBTAlIMIOHHOM IPYIIIBL:

a. 3apoXIEeHUs CIIpoca;

6. Pocra;

B. 3penocTy;

r. YMupanus.

73. Uro He sIBNISETCS XapaKTEPHOM YepTOl CTPaTEernuecKoro IIaHUPOBaHUS:




a. Yuer (akTopoB BHYTPCHHEH 1 BHELIHEH CPE/IbL;

6. Mcnonp30BaHKe METOIOB CLIEHAPHOT'O TUIAHUPOBAHUS U DKCIIEPTHBIX OLICHOK;

B. Hanunuue cucrembl 00paTHOI CBSA3M MEX 1Yy IJIAHUPOBAHUEM M pealn3alieil CTpaTeruy;

r. OpueHTanus Ha 3KCTPAIOJIALMIO KIFOUEBbIX TEHACHIUA U (PaKTOPOB.

74. K cunbabiM cropoHaM OAO “CubHedTb” MOXKHO OTHECTH:

a. BeirogHoe MecTonosnoxeHne Ha TEPPUTOPUH CTPAHBL;

6. F'ocynapcTBeHHAs TIOJJIEPIKKA;

B. biimsocthk notpedureneii;

T. BbICOKHiT ypOBEHb MUPOBBIX 1IEH Ha HE(TB.

75. Uto 13 HIKE MePEeYHCICHHOr0 OTHOCUTCS K KaTeropuu « KoHTaKkTHbIE ayINTOPUM» BHEIIHEH Cpebl OpraHu3alium:
a. [TocraBuukuy;

6. KoHkypeHTHI;

B. [ToTpedurenu

r. [Ipodcorozbl.

76. Kakoii 13 BUIOB yIIpaBJICHUS Ha MPEATPUSTHH BBI3HIBAET MAKCHUMAaJIbHBIE IOTEPH B CIydae HACTYIJICHUS KPU3UCHOM
CUTYyaIuei:

a. AKTUBHOE YIIpaBJICHUE;

0. PeakTuBHOE yrpaBieHue;

B. [InmanoBoe ynpasieHue;

r. YropaBieHue B KpU3HUCHOW CUTYaluu.

77. K xakoMy TUITy LIEHOBBIX CTPATETHI OTHOCUTCS CIEAYIOUINI ONBIT MOCKOBCKHX BiacTeil. B 2003 roxy MockBruu
MOJTy4aay ABE KBUTAHIMH 32 KOMMYHAJIbHBIE IUIATEXU. B OSCHUTENEHO 3amKcKe mpeyiaranoch 00ecreueHHBIM JIF0ISIM
omnaunBath 100% KOMMYHAJIBHBIX IUIaTEXeH, HeoOecrieueHHBIM - 40%:

a. [TocnenoBaresbHBIN MPOXOJ [0 CETMEHTaM PBIHKA;

6. LleHoBast TUCKPUMMHAIIHS;

B. "CHsATHE CITUBOK”;

r. BeicTpoe Bo3MelieHue 3aTpart.

78. COBOKYITHOCTb B3aMMOYBSI3aHHBIX PECYPCOB (DHPMBI, XapaKTEePU3YIOMNX BO3MOXKHOCTb JOCTUTATh IIOCTABJICHHBIX IeTIeH,
Ha3bIBaeTCA ee:

a. PerrabenbHOCTB IPOU3BOJICTBA;

6. IIpou3BOACTBEHHYIO MOLIHOCTD;

B. CTpaTernyeckuil IOTeHLHA;

. YpOBEHb JIMKBUAHOCTH.

79. Ha xakoM sTane »XHU3HEHHOT'O IIMKJIa, KaK IPaBUIIO, HAXOIATCS TOBaphl “3Be3/1bl” corylacHO KoHIenuu bocronckoit
KOHCYJBTallMOHHOM TPYIIIIBL:

a. 3apoXKIeHUs CIIpoca;

6. Pocra;

B. 3penocTy;

. YMHpaHus.

80. K yrpo3am OAO “CubHe(dTh” MOKHO OTHECTH:

a. HecraOunbHOCTh MHPOBOTO PBIHKA,;

6. Bbpicokast U3HOLIIEHHOCTh OCHOBHBIX (DOHJIOB;

B. OTCcyTCTBHE KBaIH(UIUPOBAHHOTO PYKOBOACTBA;

r. ['ocynapcTBeHHast HOATEPIKKA.

81. Uto siBisieTcs 1eNbi0 HaYalbHOM CTPaTeTHH pocTa:

a. YMepeHHbIH poCT IS BBIXO/1a IPEANIPUATHS HA ONTUMAIBbHYIO 3G (EeKTHBHOCTB;

0. ITepectpolika 1esTeIbHOCTH NPEAIIPUATHUS U1 BXOXKICHHS B HOBBII LIUKJI POCTa,;

B. [TonHOE MCIIONIB30BaHNE BHYTPEHHUX U BHEIIHUX BO3MOXHOCTEH;

r. Ycunenue pUHAHCOBBIX MMO3UIMHN IS yBEITHUEHHS TEMIIOB 00BEMOB IPOJAXK.

82. Ilornomenue 1 NpuoOpeTeHNe MPUHINIAAIBLHO HOBBIX JUISl JaHHOTO MPEATIPUSATHS IPOM3BOACTB HA3bIBACTCS:

a. BeprukanbHoit quBepcudukanueii;

6. F'opusoHTaNBHON TUBEpCU(HKALINECH;

B. [To6ouHol nuBepcudukanuei;

r. MnTerpanuei.

83. [Ipu xakoM THIIEe HECTAOMIILHOCTH JJOXO/a IPUMEHSETCS CTpaTernuecKas ajJbTepHATHBA CABUI CTPATETUH CTA0MIN3AIIH:
a. Heoxunanuo ObicTpoe nasieHue;

6. [myOokue konebanus;

B. JlnmurensHOE agaHue;

r. HeznauurenbHoe nagexue.

84. K kakoMy THUIy OTHOCHUTCSI 0a30Basi CTPATETUsl BEDKUBAHHMS:

a. OGopoHHTENbHAS;

6. HacrynatenbHas;

B. HactynarenpHo-000poHUTENBHAS;

r. Her npaBunpHOTO OTBETA.

85. K xakoMy THITy 6a30BBIX CTpaTeruii OTHOCATCS TaKKe CTPATETHYECKUE AIbTEPHATHBEI, KaK DKOHOMHUS U CIIBHT:

a. Ctparerus pocra;

6. Ctparerusi cradunu3anum;

B. CTpaTerus BbDKUBAHUS,




r. K ;110001 cTparerun.

86. Uto He sABiIsIETCS BUJOM MEK(PUPMEHHOTO COTPYAHUYECTBA U KOOIIEpalHu:

a. [laTeHTHOE JIMIIEH3UPOBAHHUE;

6. Cornamienue o Mpou3BOJCTBE, COOPKE M B3aUMHBIX IIOCTABKAX;

B. CorameHue o npeaoCTaBiIeHNH YCIIyT B 00JaCTH yIpaBieHuUs, MapKEeTHHTIa,

r. Ilornomenue npexnpusTUsL.

87. IlosHOE yOOBIETBOPEHNE CIPOCA, MPOU3BOACTBO NPOAYKIHH 110 CPEIHEMY YPOBHIO CIIPOCA, IIPOM3BOACTBO MPOLYKIIUH
10 HI)KHEMY YPOBHIO CIIPOCA SIBJISIOTCS CTPATETHYECKHUMU aTbTePHATUBAMH:

a. ba3oBoii cTparernu mpou3BoOCTBA;

6. baszosoit ctpareruu HUOKP;

B. ba3oBoii cTpaTerny MapKeTHHra;

r. ba3oBoii puHaHCOBOM cTpaTeruu.

88. [l KaKoif U3 MEePEYUCICHHBIX HIDKE OTpaciiell MOsSBICHIE HOBBIX TOBAPOB HA PHIHKE SIBISIETCS Ba)KHEHIIEH IBIDKYyIIEH
CHJION KOHKYPEHIIHH:

a. DINEeKTPOIHEPTeTHKA;

6. [Tpon3BOJCTBO KOMIBIOTEPOB;

B. [IponsBoncTBO Mebeny;

r. Bo3nymiHble nepeBo3Ku.

89. Ha xaxom 3Tarne »KM3HEHHOTO LIMKJIa OTpacii KOHKYpPEeHTHas 60pb0a MeHee HHTEHCHBHAS:

a. 3apoKAEHHUS CIIPOCa;

6. Pocra;

B. 3penocTy;

r. YMupanus.

90. B yem 3akirouaercs 3a/1a4a aHaJIU3a JBIDKYIIUX CHJI B OTPACIIH:

a. B onpenenenuu craguu pa3BUTUS OTPACIIH;

0. B u3y4yeHnu ppIHOYHBIX TTO3ULUH COMIEPHUYAIOIINX KOMIIAHUH;

B. B BoIsBIIeHNN ciennpuueckux (GaKTopoB, BI3bIBAIOIINX (DYHIaMEHTAIbHbIE N3MEHEHHUS B OTPACIIH;

r. Het npaBunpHOTO OTBETA.

91. Kakast ieHOBasi cTpaTerusi WITIOCTPUPYET CUTYaIHIO, KOTJa TOBAp MpesiaraeTcs CHauana HOBaTOPaM M CyIIEpHOBATOpaM,
a 3aTeM 1o 6ojIee HU3KUM IIeHaM Ha CETMEHTHI ¢ OOJBIIEH 3IacTUYHOCTEIO CIIpoca:

a. “CHsATHE CIIMBOK;

6. LleHoBast TMCKPUMMHALIHS;

B. [TocneioBarenbHbIi IPOXO/] 10 CETMEHTaM PhIHKA;

r. beicTpoe Bo3MelleHue 3aTparT.

92. Kakas 11eHOBast CTpaTerusi XapakTepHa sl OJIUTOTIOHNA:

a. CnemoBaHue 3a TUIEPOM;

0. «CHSITHE CIIMBOKY;

B. [locnenoBaTenpHBIM MPOXO/] IO CETMEHTaM PHIHKA,

I. Y I0BIETBOPUTEIBLHOE BO3MELICHHE 3aTParT.

93. Kakoii akTop MMeeT NepBOCTENIEHHOE 3HaU€HHE PU YCTAHOBIICHUH 1ICHbI HA TOBAP B PhIHOYHBIX YCIOBHSX:

a. V3nep KKy pou3BOJICTBA;

6. YpoBeHb peHTa0CIBbHOCTH;

B. YPOBEHb HAJIOTOOOIOKECHHUS

r. llena KOHKypeHTOB.

94. Ha xakom dTarne >KW3HEHHOTO [IUKJIa, KaK IMPaBUJI0, HAXOIATCS TOBApHI “JIMKHe KOMIKK ™ COrJIacHO KoHIenuuu bocToHckoi
KOHCYJIbTAIllUOHHOM TPYIIIBL:

a. 3apoKAEHHUS CIIPOCa;

6. YCcKopeHHOTro pocra;

B. 3pernocTy;

r. YMupanus.

95. Uto n3 HMKE MEPEUNCIIEHHOTO He OTHOCHUTCS K Kareropul « KoHTakTHBIE ayJUTOPHI» BHEIIHEH Cpebl OPraHn3alnn:
a. [Ipodcorossr,

6. KoHkypeHTHI;

B. CMU;

r. AAMUHHUCTpaLUs MYHULIMIAIBFHOTO 00pa30BaHusl.

96. K xakomy TrIry 6a30BBIX CTpAaTEruii OTHOCSTCS TAKUE CTPATEINYECKUE alIbTEPHATUBBI, KAK MHTCHCU(HKALINS PbIHKA,
JuBepcudUKaIys, MEKGUPMEHHOE COTPYIHNYECTBO U KOONIEPALHsl, BHEITHEIKOHOMHUYECKAsl eI TENbHOCTB!

a. Ctparerus pocra;

6. Ctparerust BEDKMBaHHUS;

B. CTparerus cradbmin3anum;

r. K 110001 crparerun.

97. Uto 13 NepeunciIeHHbIX ONpPEeeTIeHUH OTHOCUTCS K KOHTJIOMEPAaTUBHOM quBepcH(rKaum:

a. JluBepcudukanys 3a cueT MOTJIOIIEHHs CUCTEMBbI IIPOTYKT-PHIHOK BHYTPH CBOEH OTpaciy WM CMEXHBIX OTpaciei;
0. [TormomieHne MOCTABIIMKOB M MOTPEOUTENECH;

B. [luBepcudukanys 3a npenensl OTpaciu;

r. Her npaBunpHOTO OTBETA.

98. JIns KaKuX KOMITaHWI BaKHEHIICH ABIKYIICH CHIION PhIHKA SBJISIETCS N3MEHEHHUE 3aTpat U 3Q(HEeKTUBHOCTH:

a. [l KoMnaHui CepuifHOro NPOM3BOCTBA IIPOIYKIINY;




6. Jlnst KOMIIaHU# MacCOBOTO MPOM3BO/ICTBA TPOTYKIINH;

B. J{g xoMnaHWii, 3aHUMAIOIIUXCS MHIUBUIYaJIbHBIM [IPOU3BOJICTBOM;

r. Het mpaBunbHOro orBera.

99. Or kakux GaKTopoB MPEXkKAE BCETO 3aBUCHUT JJIUTEIBHOCTh TOPU30OHTA CTPATETHYECKOTO TUIAHUPOBAHUS:
a. OT 3a/1a4, CTOSIIUX TI€pe]l OpraHu3alueii;

6. OT XapaKTepUCTUKU OTPACIH U 00IIeH SKOHOMUUYECKON CUTYAIlUH B SKOHOMHKE;

B. OT mpodeccronanu3ma pabOTHUKOB U PYKOBOAUTENEH MPEANPUATHS U HATHYNS MAaTEPHAIBHBIX PECYPCOB,;
r. OT yncna CTpYKTYPHBIX MOAPA3AeICHUH IPEANPHUATHI M ACCOPTUMEHTA BBIITYCKAaeMOH MTPOTYKIIUH;

100. [TomHOE yIOBIETBOpPEHKE CIPOCA, TPOU3BOJACTBO MPOAYKINH IO CPETHEMY YPOBHIO CIIPOCa, TPOU3BOACTBO MPOAYKLIUN
10 HIDKHEMY YPOBHIO CIIPOCa SIBJISIFOTCS CTPATErHYeCKUMU aJlbTePHATUBAMU:

a. basosoii crparerun HUOKP;

0. ba3zoBoii crparernu MapKeTruHra;

B. ba3oBoii (puHaHCOBOI cTpareruy;

r. ba3oBoii cTpaTernn npon3BoACTBRA.

101. K xakoMy BUY 9KCIIEPTHBIX OLIEHOK OTHOCUTCSI MeTO «Jlenbhu»:

a. K unauBunyansHomy;

6. K MeToam KOJIIEKTUBHOM T'eHepaly uiei;

B. K KonnexTuBHOMY;

r. Het mpaBunbHOro orBera.

102. Yro sBnsieTcs cymecTBOM 0a30BOH CTpaTeruy IpOU3BOACTBA!

a. Onpezenenue GanaHca MEXIy 000pyIOBaHUEM, paboUe CHIION M BBIMTYCKACMOM MPOAYKIMEH;

6. OmpezneneHre 1 KOOPANHALMS PEIICHNH, CBSI3aHHBIX C CO3AaHHEM HOBOTO IPOAYKTA M TEXHOJIOTHEH NPOU3BOCTBA;
B. Onepexaromuii yder npo6ieM, KOTOpble MOT'YT BOSHUKHYTD Y IPEANPHUATHS B CBSA3U C IIEPEXOI0M Ha HOBBIE BUIIBI
MPOAYKIHH, pOCTOM 00beMa, MPOU3BOJICTBA, U T.J1.;

r. Het npaBunbHOro oTBera.

103. Kakoii u3 BUJIOB yIpaBlIeHHs HE XapaKTepeH Ui MaJIbIX MPENPHUITHIA:

a. AKTUBHOE YIIpaBJICHUE;

0. PeakTuBHOE yIpaBieHue;

B. [ImanoBoe ynpasnenue;

r. YpaBieHue B KpU3UCHON CUTYaIUH.

104. Kakoii MeTo CHIYKEHHUSI CONPOTHUBJICHUS IPUMEHSETCS, €CIIM UIMEETCsI pe3epB BpEMEHU MEXAy pa3padOoTKOW IIaHa U ero
peanuzanuein

a. [IpuHyIUTENBHBIN METOL;

0. AJIaNTHBHBINA METOI;

B. MeTon «akkop/ieoHay;

r. Meron ynpaBneHus B KpU3UCHOW CUTYaIUH.

105. Kaxoii MeTo1 CHHYKEHHS CONIPOTUBIICHUS XapaKTePEeH JJIsl CTPATErnyeCcKOro YIpaBICHUS:

a. [IpuHyIuTeNbHBIN METOT;

0. AJaNTHBHBIA METOI;

B. MeTo/ «akKKOp/IeoHay;

r. Meron yrnpaBieHus: B KpU3UCHOM CUTYaIHH.

106. Bo3MOXHOCTH 1 yTPO3bI T€HEPUPYET:

a. BHyTpeHHss cpena npeanpusaTys;

0. BHemHss cpena npeanpusTiid;

B. PaboTHHNKM npeanpusTys;

r. PykoBonuTenu npeanpusTus.

107. Yto sBNIsIeTCS OCHOBHBIM HEIOCTATKOM MaTpHILbl BOCTOHCKOM KOHCANTHUHIOBO IPYIIIIBI:

a. Ha nmpaxTuke He Bcerja CylecTByeT TECHasl CBA3b MEXIY J0JIei Ha phIHKE U MPUOBUILHOCTBIO;

6. JlaeT ocHOBaHHMS pyKOBOJICTBY IPEANIPUATHS I 0TKa3a OT HEKOTOPBIX BUJIOB JESTEIBHOCTH, HYXKHBIX OOIIECTBY;
B. MarpuIa CIMIIKOM YIPOIIEHHO NOKa3bIBaeT PHIHOYHYIO KAaPTHHY;

r. JlaHHas MOJETb HE UMEET HeJOCTATKOB.

108. Kakast cxema cTpaTern4eckoro miaHUpOBaHUS XapaKTepHa JUIsl AUBEPCUDUIIMPOBAHHBIX MPEATIPHUATHIL:
a. CHU3Y-BBepX;

6. CBepxy-BHU3;

B. IHTepaKkTHUBHO;

r. Bee, nepeuncienHblie BhIILIE.

109. Yto u3 HIKE IEPEUNCICHHOTO HE SBIISIETCSI OCHOBHBIM MPUHITUIIOM CTPATErHYECKOTO MJIAHHPOBAHMS:
a. HempepsiBHOCTE;

6. CHCTEMHOCTE;

B. Yuet ()aKTOpPOB BHELITHEH CPE/IbI;

r. Yiy4iieHue rnokasarenei 1esTeJIbHOCTH.

110. IIpu pa3paboTke cTpaTeruii:

a. HenienecooOpa3Ho UCII0JIb30BaTh NPEALIECTBYIONINE PE3YJIbTATh IEATEIbHOCTH;

6. LlenecooOpa3Ho NCTIONB30BATh MPEAIIECTBYIOINE PE3YAbTATHI A TEIbHOCTH;

B. Vcrionp30BaHne MPEAIIECTBYIONINX PE3YAbTATOB IESITEIILHOCTH 3aBUCUT OT CTPYKTYPHI OTPaCIH;

r. Mcnonp30oBanue NpeaecTBYIOMNX Pe3yIbTaToOB 3aBUCUT OT PyKOBOACTBA IPEIIPHUSTHSL.

111. Yro siBnsieTCs OCHOBHBIMHU HEJOCTATKaMH MOOOYHOMN TUBEPCUPHUKALINY:

a. TpytTHOCTh KOMIIETEHTHOTO PYKOBOJICTBa MHO>KECTBOM Pa3IMYHbIX OUZHECOB;




6. Beicokue 3aTpatsl Ha peoioieHne 0apbepoB /ISl BXOIa;

B. [ToTpeOHOCTD HOMOMHUTENBHOIO BPEMEHH ISl CO34aHUs IIPOYHON U BHI'OJIHOM KOHKYPEHTHOI o3u1uy;

r. He uMeeTcst HEIOCTATKOB.

112. Jlnsg KoMIaHUU, UMEIOIIEH MPOYHYI0 KOHKYPEHTHYIO IIO3UIMIO Ha OBICTPOPACTYLLEM PhIHKE LIEIECO00pa3Ha CTpaTerus:
a. DKOHOMUH Ha U3JIEPHKKaX;

6. OnHoro Buma Ou3HecCa;

B. J/luBepcudukannuy;

r. I[logxomut mobas crpaTerus.

113. B xakoii MOZIEJIH UCTIOJIL3YIOTCS TIOKA3aTeNU MPHUBIICKATEILHOCTH OTPACIH M KOHKYPEHTOCIIOCOOHOCTH MPEANPHSITHS:
a. Marpuue MaxKun3y;

6. Matpuie BoCTOHCKOI KOHCAJIHTUHIOBOM TPYIIIIBL;

B. MaTpu1a *H3HEHHOT' 0 1IUKJIa;

r. Her npaBunpHOTO OTBETA.

114. Pe3ynbrar, KOTOPHI TOCTUTAeTCS 32 BIIOJIHE ONPEAETICHHOE BPeMsI Ha3bIBAETCSI:

a. Muccuetii,

6. Uneamowm;

B. llensto;

r. 3aauei.

115. Crparerudyeckoe IIaHUPOBAHUE OPUEHTHPOBAHO Ha:

a. [InanupoBanue uneana;

0. [TnanupoBanue uenei;

B. [ImanupoBanue 3amayq;

r. Her npaBunpHOTO OTBETA.

116. Yto noHnMaeTcs o MUCCHEH OpraHu3aluu:

a. OcHoOBHas o0LIas Ledb OPeAIpUsITUs, €ro IPeJHa3HAuCHUE, BO3MOKHOCTb 3aHUMAThCsL OM3HECOM, Ha KOTOPBLI
MIPEANPUSITUE OPUEHTUPYETCSL.

6. CocTosiHuE 6U3HECA, KOTOPOE MOXKET OBITh JOCTUTHYTO B OTAAJIEHHOM OyIyIIeM IPU CaMbIX ONaronpUaTHBIX YCIOBUX;
B. O0o01atoas Moieb JeHCTBUM, HEOOXOAMMBIX JUISl JOCTHIKEHHUS TIOCTABIICHHBIX LIEJIeH MPEIPUsTHS,

r. Her npaBunpHOTO OTBETA.

117. KaxoBa 1ienp aHanu3a MOTEHIHUAIBHBIX XapaKTEPUCTHK CTPATETUIECKIUX 30H X035 HCTBOBAHMUS:

a. OLIeHUTb CUITy KOHKYPEHTHOH O0pbOBL;

6. OmpenenuTs ABUXKYIIME CUIbI PIHKA;

B. OrnpenienuTh HalpaBJIeHHUs! CTPATETUH Pa3BUTUS PUPMBI;

r. Onpenenuts GakToOpsl, BIUAIOIIUE HA CHIIy KOHKYPEHTHOU OOPbOBI.

118. CrpaTernueckast mo3uIisi PETHOHA, 3aKII0YAIONIASCS B MCTIOIH30BAHUH M3BECTHBIX BO3MOKHOCTEH U pearnpoBaHue Ha
U3BECTHBIE PUCKH, HA3bIBAETCS:

a. [IpucnocabnuBanuem;

6. AKTHBHBIM (DOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHHeM IpaBa JIeHCTBOBATb;

r. Het mpaBunbHOro orBera.

119. Crparerudeckas HO3UIMs PETUOHA, 3aKIIIOUAIONIAACS B U3MEHEHUE OKpYXKaloIell cpe/ibl B MHTEpecax peruoHa,
Ha3bIBAETCS:

a. [IpucnocabnuBanuem;

0. AKTHBHBIM (DOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHneM npaBa JeiCcTBOBATE;

r. Het mpaBunbHOro orBera.

120. Crpareruyeckas MO3UIMs PETUOHA, 3aKIIIOUAIONIACA B COBEPLUIEHUHU TOJIbKO TeX AeHCTBUM, KOTOpPbIE IO3BOJIIOT B
JTAJIbHEHIIIeM COXPaHUTh BO3MOKHOCTH Pa3BUTHUS, HA3bIBACTCSL:

a. [IpucnocabiuBanuem;

0. AKTHBHBIM (DOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHneM IpaBa JeiCTBOBATE;

r. Het npaBunpHOTO OTBETA.

121. BoiOepure BaxxHeii1e BOIPOCHL, B OTBETE HA KOTOPbIE, 110 onpenencHuto B.JI. Mapkosoii u C.A. Ky3HenoBoi,
3aKJII0YAETCs CYIHOCTh CTPATErMIEeCKOr0 YIPABIEHUs. Y KaXXUTE BCE BEPHBIE OTBETHL.

a. PeanbHbl 11 yCTaHOBIICHHBIE MIEPCHIEKTUBHBIC 1€ ?

6. Kakum crioco60M MOXHO JOCTUTHYTb JKE€JIAEMOT0 IOJI0XKEHHA?

B. B KakoM mosyokeHun MpeAnpusaTHEe X0TeI0 Obl HAXOIUTHCS Yepe3 TPH, IATh, AECITh JIeT?

T. B KakoM nomno>xeHny npeanpusTie HaXOAUTCS B HACTOSIIIEE BpeMs?

1. Kakue KOHKypeHTHI HaxoAATcsl B 00Jiee CHITEHOM ITOJI0KEHHUH 110 OTHOIICHHIO K IIPEATIPUSITHIO?

122. Yto U3 mepednciIeHHOro He OTHOCUTCS K dTanaM pa3BUTHS KOPIIOPATUBHOTO YIPABICHUS?

a. JlorocpouHoe MI1aHUPOBAHUE;

0. Crparernueckuii MEHEeKMEHT;

B. OniepaTBHOE IJIAHUPOBAHUE;

r. bromxeruposanue;

1. CTpaTernveckoe iaHHPOBaHHUE.

123. Beibepute npaBuiibHOE MPOJODKEHHE PUBEICHHOTO HIKE yTBepxaeHus. [lepedpasuporas I1. Ipykepa, . Aucodd
numreT: «CTparernyeckoe IIaHUPOBaHUE — 3TO YIPaBISHUE MO IJIaHAM, a CTPATeTHYECKUI MEHEKMEHT — 3TO YIpaBICHHUE:
a. [lo mpoekram;




6. ITo nporpammanwm;

B. [lo pesynbraTam;

r. I1o meism;

1. Ilo opuentupam.

124. IIpaBUIIbHO JIW YTBEPXKIEHHE, YTO CTPATETMYECKUI MEHEIPKMEHT BKJIIOUAET HJIEMEHTHI BCEX IPEIIIECTBYIOLUINX CUCTEM
yIIpaBJIeHUs — OI0IKETUPOBAHMS, IEPCIIEKTUBHOTO U CTPATETHYECKOTO IIIAHUPOBAHUS?

a. Jla;

6. Her.

125. Ykaxute Bce BepHbIE OTBETHL. K 4HCTy CTpaTernuecknx pemeHnii MOXXHO OTHECTH:

a. BHenpeHne HOBOM TEXHOJIOTHH;

6. [lepecMOTp ycllOBUI TIOCTAaBKY;

B. PexoHCTpyKLIMIO IpeinpusThs;

T. BeIxox Ha HOBBIE PBIHKH COBITA,;

1. [IpuoOpereHue, CIUSHUE MPEIIPUSTHI.

126. ®yHKIMOHAIEHO aHAJIN3 BHEIIHEH AEATEIbHOCTH MPEANPHUSITHS TOJKEH MPOBOJUTHCS:

a. byxrantepueit;

0. ['eHepabHBIM TUPEKTOPOM;

B. City>x00i1 MapKeTHHra,;

r. [InaHoBO-3KOHOMHYECKOH CITy)00ii;

1. CobpaHueM aKIIMOHEPOB.

127. Kakumu 0COOEHHOCTSMH XapaKTEPU3YIOTCSl CTPATErnYeCKHe pelieHus? Y KaKUTE BCE BEPHBIC OTBETHI:

a. OOBEKTUBHBI 110 CBOCH MPUPOJE;

6. CyOBbEeKTHBHBI IO CBOCH MPHUPO/IE;

B. HeonpeneneHHsl o cBoel npupose;

r. HanpaBnens! Ha 3a1aum;

1. ITHHOBAIMOHHEI 110 CBOEH TIpUpOJIE.

128. PykoBosmas ¢gunocodus 6uzneca, 000CHOBaHHE CyIIECTBOBaHUS (pUPMBI, HE cama Lielib, a, CKOpee, YyBCTBO OCHOBHOM
1enu GUpPMbI — 3TO:

a. Bunenue;

6. [TomuTHka;

B. [Inan;

r. Muccus;

1. TakTuka.

129. Kakue BU/BI CTPATErH4eCKOT0 YIPaBICHHUS UCIIONIB3YIOTCS IPU YPOBHE HECTAOMIILHOCTH, OLIEHUBAEMOM B 4 Oaiia,
coryacHo mkane M. Aucodda. Ykakute Bce BEpHBbIC OTBETBI:

a. PamxupoBanue cTparernyeckux 3anad;

6. YrpasneHue Ha 6a3e SKCTPATIOISLUUN TCHICHIINHN;

B. CTpaTternyeckoe IIaHUPOBAHHUE,

r. YrpasneHue Ha 6a3e NpeBuIeHIs HU3MEHEHU;

1. YpaBieHue Ha OCHOBE TMOKHMX SKCIEPTHBIX PEIICHHM.

130. KakoBbI IpeoChIIKH Pa3BUTHS CTPATErHYeCcKOro yrpanieHus B Poccun? Ykaxure Bce BepHbIE OTBETHI:

a. luBepcudukanus 6usHeca;

6. 'mobanu3anms OusHeca;

B. [Ipoucxosuire HHTErpanoOHHbIE IPOLECCHI;

T. BrICTpBIe M3MeHEeHNs BHEITHEH cpebl IPeANpHUsTHS;

1. PopMHUpOBaHUE IEMOKPATHYECKOTO CTUIISL YIIPABIICHUSI.

131. Kakoe omnpeznenenue Muccuu B y3koM noHumanuu gaet O.C. Buxanckuid:

a. D10 c(hopMyIHPOBAHHOE YTBEP)KJCHUE OTHOCUTENIBHO TOTO, JUIs YT MJIH M0 KaKOil IPUYMHE CYIIECTBYET OpraHu3alys;
6. OTo 1enb, U KOTOPOW OpraHU3alLus CYILECTBYET U KOTOpast IOJKHA ObITh BHIIIOJIHEHA B INIAHOBOM Iieproze. Muccus
SBJISETCS KOMIUIEKCHOH LIEJIbIO, OHA BKIIFOYAeT KaK BHYTPEHHHE, TaK M BHEIIHHE OPUCHTHPHI ESTEILHOCTH (GUPMBI;

B. DTO 4ETKO BBIpKEHHAsI 00IIast [eIb ASATEIbHOCTH OPTraHUu3aluH;

r. OTO mpeaHa3HadeHNe OpraHu3aluy, ONPEICIICHNE €€ POIU B 00IIECTBE, IKOHOMHUKE.

132. Kakoii anemeHT, o MHeHn10 J.A. YTKHUHA, HE BKJIIOYAET MUCCHUS OpraHU3aliHY;

a. BHeniHuit 06pa3 KOMIaHuH, ee UMUJIK;

0. BHyTpeHH:s KoHIenIus;

B. CTpaTernueckoe HaMepeHHe WK BUJICHHE;

r. XapakTepucTruKa PIHKA;

1. Onmcanue mpoayKTOB.

133. Kakoe u3 HIKE MPUBEIEHHBIX OIMPEIeICHUN XapaKTepu3yeT 1eJIb OpPraHn3aIuN:

a. [Ipennucannas pabota, cepusi paboT WK YacTh PabOThI, KOTOPAs AOJKHA OBITH BHIITOJHEHA 3apaHee yCTAaHOBJICHHBIM
croco0oM B 3apaHee OrOBOPEHHBIE CPOKH;

6. @unocodus 1 npeaHa3HAYEHUE, CMBICII CYIIECTBOBAHUS OpraHU3aINHY;

B. KOHKpeTHbIE KOHEUHBIE COCTOSHHS CHCTEMbI WIIH JKeJIaeMbIi pe3ysbTaT, KOTOPOTo CTPEMHUTHCS NOOUThCS Tpynina, paboTas
BMeECTe.

134. Ha xakux ctagusx )KHU3HEHHOTO [IUKJIa UCIIONIB3YETCs CTpaTerniecKasi MOAEb Pa3BUTHS MPEANPHUSITHS «yCKOPEHHBIN
pocTt»? YKaxkute BCe BEpPHBIE OTBETHI:

a. FOnocrs;

6. Pannss 3penocts;




B. OKOHUaTENNbHAS 3PENIOCTD;

r. Poxnenue;

. ercrBo.

135. o oyepenHOCTH JOCTHXKEHHUS LIS JeIIATCS Ha:

a. Konkypupytomiye, He3aBUCHMBIE U JIOTIOJIHUTEIbHBIE;

6. KpaTkocpouHsle, NPOMEKYTOUYHBIE U IOIATOCPOYHEIE;

B. DKOHOMUYECKHE 1 HEOKOHOMHUYECKUE;

r. bospiine u masneie.

136. CTpouTeNnbCTBO MM MTPUOOPETEHHE HOBBIX MAara3MHOB U CKJIQJICKUX MTOMEIICHHU; PEKOHCTPYKIIUS MM MOJICPHU3AIIHS
JIECTBYIOLINX MarasuHoB; (opmupoBanue 3¢(HeKTUBHOTro noprdeins GUHAHCOBBIX UHCTPYMEHTOB, U T.II. — 3TO:

a. PMHAaHCOBO-?KOHOMHUYECKHE 1IETIH;

6. MlHBeCTULIMOHHBIE 1IENH;

B. MapKeTHHTOBbIE LIETH;

r. lHBeCTUIIMOHHBIE LIETH;

1. Oprann3anoOHHBIE LEITH.

137. KakoMy ypoBHI0 1ienieeo0pa3oBanusi, mo MHeHUIO A.U. TIpuroxuHa, COOTBETCTBYET pEaKTHBHBIH (MPUCIIOCOOUTETBHBII)
CTUJIb YIIPaBIICHUS:

a. llenenanpaBieHHOMY YpOBHIO;

0. LleneycTpemMiieHHOMY YPOBHIO;

B. TeneHoMum.

138. Kakoe u3 KIIt04eBBIX MPOCTPAHCTB YCTAHOBJICHUS EJIEH SIBISIETCS PEIIAIOIUM:

a. YIpaBJIeHYECKUE aCTIEKTHI;

6. loxomHOCTh (MPUOBUTLHOCTD);

B. Pecypcsr;

r. [Ipou3BoUTEIBHOCTS;

1. [TonoxeHune Ha phIHKE.

139. Ko aBTOp ClieayroIero onpeaeaeHus: CTpaTernu OpraHu3alim: «... CTpaTerus ecTb Habop MpaBMII Ul IPUHATHS
peLIeHus], KOTOPBIMU OPTaHU3aLHs PYKOBOJCTBYETCS B CBOCH NEATEIBHOCTI:

a. 3.I1. Pymsanesa;

6. D.A. YTKuH;

B. . Ancodd;

r. A. Tomncon u A.J[x. Ctpukieng,

1. O.C. Buxanckuii.

140. Ilo muenuto I'. Munuoepra, onpeeneHue MojJ0XKeHUs! OpraHu3allii BO BHEIIHEH cpelle 1 OTHOCUTENIHLHO CBOMX IJIaBHBIX
KOHKYPEHTOB — 9TO IOHSATHE CTPATEeTHU:

a. Kaxk «1oBkoro npuemay;

6. Kak mo3urmuy;

B. Kak npuHIuna noseaeHus;

r. Kak miaHa;

1. Kak nepcnexTuBel.

141. OneHka CTOMMOCTH CTPATErHYE€CKUX MIPOTPAMM 3JIEMEHTHBIM CIIOCOOOM IPEAIONaraer:

a. Kanpkymsmuro 3aTpar Ha KaXkKAbIH U3 BUIOB 3aTPaT, BXOAAIINX B IPOTPAMMY;

6. CpaBHeHHE ¢ aHATOTHYHBIMHU NIPOTPAMMaMH, PEaIH30BaBIIMMUCS B IPOLIOM Ha caMO# (pMpMe HIIH CO CTOUMOCTBIO
AQHAJIOTHYHBIX IPOTPAMM, PEaIM3yeMbIX KOHKYPEHTaMH;

B. Beinenenue aneMeHToB 3aTpar Mo UX BHAAM B LIEJIOM I10 IPOTpaMMe.

142. Yxaxxute Bce BepHble OTBETHI. [lepe HauaIoM aHanu3a B pacnopsHKEHUH OpraHu3aliy HaXOIUTCS JOCTaTOYHO MHOTO
“HPOPMALIMH, YaCTh U3 KOTOPOIl HE MOHA00UThCS B JanbHelneM. Heo0xoaumel cBoeoOpasHblie «(UIIBTPHD, TO3BOJISIOIINE
OTCeuBaTh HEHYXHYI0 HH(popMaruto. Takumu GpuiabTpamMu SBISIOTCS:

a. Muccus,

6. Texuonorumu;

B. Ctparerus;

r. [emm.

143. Kakue o011eMeTo1070In4eCKre IPUHIUIIBI JIOJDKHBI JIEXKaTh B OCHOBE aHAIN3a CPEe/Ibl JeSITEIbHOCTH MPEIIPUATHN?
Ykaxure Bce BEpHbIE OTBETHI:

a. JInHaMI4ecKuil MPUHIUIT U MPUHIUI CPABHUTEIBHOTO aHAIH3a;

0. CucTeMHBIH MOIXO/T;

B. [IpuHIMT KOHKYPEHTOCTIOCOOHOCTH;

r. [IpuHiun ydeTa cienu UKy OpraHu3alvy;

1. KomnnekcHblit aHamms.

144. Yxaxute Bce BepHbIE OTBETHL. K COCTaBISIOMMM BHEUTHEH CPEeIbl OTHOCAT:

a. MakpooKpy»KeHHUE;

6. Meraokpy:xeHue;

B. MHUKPOOKpYXKEHHE;

r. MUHHOKpY)XEeHHE.

145. KTo U3 HIKE NEPEeYHCIEHHBIX MPEATI0KIII MOJIEIb IIATh CHJI C LENbI0 HASHTH(OUINPOBATH OJaronpUsATHBIC BO3MOKHOCTH
Y OTTAaCHOCTH, C KOTOPBIMH MOXKET BCTPETUTHCS (hupMa B OTpaciH:

a. CaliMOH;

6. [Toprep;




B. Kapnodg.

146. TIpolecc KOMIUICKCHOTO aHAIT3a BHYTPEHHUX PECYPCOB U BO3ZMOKHOCTEH MPEANPUATHS, HAPABICHHBIH Ha OL[CHKY
TEKYILEro COCTOSHUS OU3HEca, €ro CHIIbHBIX U CIIa0bIX CTOPOH, BBISBIICHUE CTPATEINYECKUX MPOOIeM — 3TO:

a. YrpaBlIeHUECKUH aHAIN3;

0. SWOT-ananus;

B. [IpoGieMHBIi aHATU3;

r. [I3CT —ananus.

147. Uto 13 nepevnciIeHHoro BKItoYaeT GopMa npeCcTaBlIeHHs Pe3yJIbTaTOB CUTYaIHOHHOTO aHanu3a? YKaKUTe BCE BEPHBIC
OTBETBHI:

a. Matpuny «BHyTpeHHHE CUITbHbIE CTOPOHBI — BHYTPEHHUE CIIa00CTH, BHEITHHE OJNAronpusTHbIE BO3MOXKHOCTH — BHEIIIHHE
yIpo3bI»;

6. ' maBHbIE cTpaTernyecKue ASUCTBU / TPOOIEMBI, KOTOPhIC KOMITAHHS TOJDKHA YUECTh;

B. Tabnuiy nmoprdens cpebl OpraHu3alyu;

T. AHaIM3 KOHKYPEHTHOMN CHIIBI,

1. MHeHus crienuaiicToB.

148. Kakue U3 nepeuucieHHbIX KBATN(UKAIIMOHHBIX MPU3HAKOB UCIIONb3YIOTCS TPH KilacCU(DUKAIMH CTpATETHH? YKaKUTE BCEe
BEpPHBIC OTBETHI:

a. OTHOCHUTENBHAS CHJIa OTPACICBOM MO3UIIUHN OPTaHU3alIHY;

6. CTaaus >KU3HEHHOTO IIMKJIa OTPACIIH;

B. CTerneHb arpecCUBHOCTH MTOBEJICHNS OPTaHU3aLMU B KOHKYPEHTHOU Oopboe.

149. nTerpupoBaHHBIN pOCT OpTraHU3AIMH MIPEAIOJIAraeT:

a. Peanmzanuio TeXHOJIOTNYECKH HOBOH MPOAYKLIUH Ha CYIIECTBYIOLIEM PBIHKE;

0. Peanuzanuio TeXHONOrMYECKH HOBOI MPOAYKIMY HA HOBBIX PHIHKAX;

B. Pa3Burtue npoaykra (€ro ycoBepLIeHCTBOBaHHE WM CO3/IaHUE HOBOTO);

r. [onmy4yeHnue B cOGCTBEHHOCTh MJIM NOJTY4YE€HHE KOHTPOJIS 32 OCTABIIUKaMH, JINOO 3a COBITOBOM CeThI0, INOO 3a
KOHKYpPEHTaMHU.

150. Crparerus MUHUMU3aLUK U3AEPAKEK (JIMIEPCTBA [0 U3AEPKKaM) HalleNIeHA!

a. Ha coznanue 6osee BRINOJHOTO UMUIXKA OPTaHU3alUH, PEKIaMHON MapKH IPOIAYKTOB, T.€. OpeH/a;

6. Ha oGecnieuenne Oosiee HU3KUX CHCTEMHBIX U3/ICPKEK HA TOBAP MO CPABHEHUIO C KOHKYPEHTAMU;

B. Ha HaeM ¥ TpEeHUHT TaKkoTo MepcoHaa, KOTOPhId paboTaeT ¢ KiueHTaMu Oosiee 3PPEKTUBHO, YeM IEepCOHAI
KOHKYPEHTOB;

r. Ha npunanue npoaykTy — TOBapy OTIAMYHUTEIBHBIX CBOHCTB, KOTOPBIC BAXKHBI IS TIOKYIATENs K KOTOPBIC OTINYAIOT
JIAHHBI TOBap OT MPEATIOKEHUI KOHKYPEHTOB.

151. Crparerust KOHKypEeHTHOI'O TIOBEAEHUs [TOCIIEIOBATEIS 32 JIUAEPOM IIPEIoNaraerT:

a. BeneHne MHTEHCHBHOW KOHKYPEHTHO# O00pBOBI;

0. Peanuzanuto ctparerny HHHOBALWS,

B. AKTHBHYIO aTaKy Ha JIUJepa;

r. OXpaHy cBO€H JONU PBIHKA, YAEPKAHNE CBOMX KIIMEHTOB.

152. Crparerus ans oTpaciy Ha 3Tale craja — 3To:

a. Ctparerust «CHATHS CITUBOK» (YCTQHOBJICHHE HA HOBUHKY BHAUalle BRICOKHX IICH, & MOTOM MX CHIDKCHHE 110 Mepe
HACBILICHUS PHIHKA);

6. Ctparerust HU3KHX LIeH JJIsI 3aBOEBAHUS PBIHKA M OBICTPOTO OTPHIBA OT KOHKYPEHTOB,

B. CTparerus pacumpeHus peIHKA JUIs TOIy4eHHs 0oJiee BBICOKON PUOBLIH;

r. Ctparerus «Coopa yposxasp» (ynpaBisieMOro COKpaIleHHs] HHBECTHLHS C IENbI0 MAKCUMHU3AUH TOTOKOB JOXOJOB).
153. TloprdenvHas matpuiia Aucodpda «ToBap — pEIHOK»:

a. B xauecTBe 0HOI U3 cTpaTeruii npeanosaraeT COBEPIUICHCTBOBAHUE JIESTEIbHOCTH;

6. [Ipeiaraet psit CTpaTerHid Ul CETMEHTOB MATPHUIIBI «IAT», «00BEM», «CIICIUATH3ALUIY, «DparMeHTaUs»;

B. [IpeanaraeT cTpaTteruu B 3aBUCHMOCTH OT KOHKYPEHTHBIX TIPEHMYIIECTB U CIIOCOO0B UX pean3aliu;

r. [Ipennaraet psia cTpaTeruii AJst PhIHKA, HAXOASAIIErOCs Ha CTaJNH 3PEIOCTH.

154. Ctpaterus ynpaBieHus: IEpCOHATIOM OTHOCUTCSI:

a. K 6a30BbIM cTpaTerusm;

6. K KopriopaTiBHBIM CTpaTerusm;

B. K () yHKIIMOHAIBHBIM CTPATETHSIM;

r. K oTpacieBsIM cTpaTerusim.

155. Ecnu npeoGnagaer 1ieHoBast KOHKYpeHIus, 6oee 3¢ hexTuBHOM Oyaer:

a. CtpaTerus HHHOBALIUIA;

6. Crparerus nuddepeHuInany NpoyKIHu;

B. Ctparerust nuddepennmanuu ceppuca;

r. CTparerus quaepcTBa Mo H3IEpKKaM.

156. CtpaTternueckast apXuTekTypa — 3TO:

a. busnec-man;

6. [lnan pa3BepThIBaHUS HOBBIX (DYHKIMOHAIBHOCTEH, MPUOOPETEHHS HOBBIX KOMIIETCHIUH, EPEMEIICHHST HMEIOLIHXCS,
HOBasi KOH(UTypanus CUCTEMbI B3aUMOJICHCTBHS H IOTPEOUTEISMHE;

B. CTparernueckuii 1iaH;

r. [Inan TakTHueckux AeHCTBUM.

157. Kakue 13 npuBeAEHHBIX ONPEAETICHIA COOTBETCTBYIOT MOHITHIO «CTPATETUIECKOE UIAHUPOBAHNUE»? Y KaKUTE BCE
BEpPHBIC OTBETHI:

a. JTO KOMILIEKC PEIICHU U JeUCTBUIT 1O pa3paboTKe CTpaTeruu, HEOOXOMUMBIX ISl TOCTHKCHUS 1ieel pupMsl;




6. Oro nporecc pa3paboTKu cTpaTeruu GUPMBI C KOHKpETH3aIel B OopMe CTpaTernyeckoro IiaHa Ha JUTUTENbHBINA TIePHO/T
BpPEMEHY;

B. DTO KOMIUIEKCHBIH IJIaH MEPOTIPUATHI, BKIIOUAIOIINI IPOEKTUPOBAHUE, CTPOUTENIBLCTBO, IPHOOPETEHNE TEXHOIOTUH,
000pynoBaHMs, TOATOTOBKY KaJpOB U T.J., HAIIPABJICHHBINA Ha CO3JaHHE HOBOT'O ¥ MOJIEPHU3AIMIO JEHCTBYIOLIET0 MPOM3BO/ICTBA
TOBAPOB C LIEJBIO MOTYYEHUS SKOHOMHUYECKON BBITOJIBL;

T. OTO cTpaTerus o0ecrneueHns! JoATOCPOYHBIX KOHKYPEHTHBIX MIPEUMYILECTB JEHCTBYIOIETO XO3SHCTBEHHOTO
HOAPAa3IeICHUSL.

158. Kakne 13 npuBeA€HHBIX HIDKE BHICKA3bIBAHUN BEPHBI? Y KaKUTE BCE BEPHBIE OTBETHI:

a. Ctparernyeckoe INIaHUPOBAHUE — HHCTPYMEHT YIIPABJICHHS IUNIAHAMH, a CTPATETHYECKUI MEHEKMEHT —
OpraHU3allMOHHBIH HHCTPYMEHT;

6. Crparernueckuii MeHeDKMEHT c()OKYCHPOBaH Ha MPUHATHU ONTHMAJIBHBIX CTPATETHYECKUX PELICHUI, a CTpaTern4eckoe
IUTAHUPOBAHUE CBS3aHO C JIOCTHIKEHHUEM CTPATETHYECKHX PE3yJIbTaTOB;

B. CTpaTternyeckoe MIaHUPOBAHNE — OPTaHU3AMOHHBIN HHCTPYMEHT, CTPATerHIeCKIH MEHEDKMEHT — aHAJTUTHYECKUI
nporecc.

r. CTparernyeckoe IIaHUPOBaHUE OoJiee y3KOe MOHITHE, YeM CTPATEeTHIeCKU MEHEIKMEHT;

1. B crparernyeckoM miIaHMPOBAaHUH UCTIONB3YIOTCS SKOHOMUYECKHE M TEXHOJIOTHIECKHE TIEPEMEHHbIE, a B CTPATETHIECKOM
MEHEJDKMEHTE, KPOME 3TOT0, YUUTHIBAIOTCA IICUXO0JIOTHYECKHE, COLIMOJIOTHYECKHE U MOJUTHYECKHE (HaKTOPHI.

159. Kakue oCHOBHBIE 3JIEMEHTBI COCTABIISIIOT MPOLIECC CTPATETHYECKOT0 MEHEKMEHTA? YKa)XKUTE BCE BEpHBIE OTBETHI:
a. @opmupoBaHHe 1eNiel U 3a/1a4 IPEAIPHUATHS;

6. Ctparernueckuii KOHTPOJIb U PEryJIUPOBAHHUE;

B. Peanuzanus ctparerun.

160. Brigenute xapakTepHbIE Y€PTHI CTPATETUIECKOTO TUIAHUPOBAHUSA. Y KQXKHUTE BCE BEPHBIE OTBETHI:

a. Ciry)HT OCHOBOI#1 [UIs1 JIF0OOOTO IPYTrOro IIAHUPOBAHUS;

6. [IpenycmarpuBaeT anbTepHATHBHBIE ACUCTBHS Ha JOJITOCPOYHBIA NEpUO/;

B. He o0ycnaBiuBaeT u3yueHue BHEIIHEH U BHYTPEHHEH Cpeibl X03IHCTBOBAHMS;

r. Cotep’KUT COBOKYITHOCTh INI00ANBHBIX UACH pa3BUTHUS (DUPMBI,

1. YCTpeMIIeH Ha KPaTKOCPOYHYIO MEPCIEKTHUBY.

161. KakoBbI cocTaBHBIE AJIEMEHTHI IIPOIECCA CTPATETHUECKOTO IIAHUPOBAHMS? Y KaKUTE BCE BEPHBIE OTBETHI:

a. AHanIM3 BUIOB CTPATErny;

6. OmpezneneHne MUCCUH MIPEATIPUSTHS,

B. AHaJIM3 U OIICHKA BHEIIIHEH U BHYTPEHHEH Cpelibl OpraHu3aluy;

r. @opMupoBaHHE 1ieJIel U 3a/1a4 IPEANPHUATHS;

1. CocTaBiieHHE CTPATErn4ecKoro riaHa.

162. B xakoM pasjielie cTpaTern4eckoro IiaHa pacCMaTpUBAIOTCS BOIIPOCH! IJIAHUPOBAHUS Ce0ECTOMMOCTH, JI0XO0/I0B,
npuObLTH, PEHTA0ETBHOCTH:

a. CTparernyeckuii OpraHu3alMOHHBIN I1JIaH;

6. Ctparern4eckuii miaH npou3BO/ICTRA,

B. bazoBas ctparerus;

r. Crparernueckuii puHaAHCOBBIN IJIaH.

163. BoiOepure 1Ba OCHOBHBIX IIPOLIECCA Peal3alliy CTPATETHU:

a. YrpaBieHue MepcoHaiom;

6. Ctparernueckoe yIpaBJIeHIE peaTn3alneil CTpaTernueckoro miaHa,

B. OnepaTuBHOE yIpaBJieHHUE pearnu3alueil CTpaTeruy;

T. BeImonHeHne 0CHOBHBIX (DYHKIMI YIpaBICHUS pealln3aliell CTpaTeruu;

1. [IpoBenenune cTpaTernieckux U3MEHEHHH B OpTraHU3aI[HH.

164. I1o xakuM ypOBHSM IPOBOJMUTCS OLIEHKA PeaNn3aliy CTpaTeruu? YKaKUTe BCe BEPHbIE OTBETHI:

a. CreneHp JOCTHKEHUS ITOCTABJICHHBIX LeJei;

0. O exTHBHOCTD peanu3aluy OTACNbHBIX CTPATErHUYECKUX IPOrpamm;

B. CTerneHb COOTBETCTBUS [TOCTABJICHHBIX CTPATErMYECKUX LIeJIel HHTepecaM CTEHKXOJIIEpOB.

165. KakoBbl OCHOBHbBIE (DYHKIIMU YIPABJICHUS peallu3alii cTpareruu? YKaXUTe BCe BEPHbIC OTBETHI:

a. Pazpabotka 6a30Boii cTpareruu;

6. Ctparern4eckuii KOHTPOJIb;

B. MoTuBaius nepcoHaia Ha OCyLIECTBICHUE CTPAaTEeTuH;

r. PazpaboTka crparernyeckoii mporpaMMbl WK IJIAHA;

1. AHaIIM3 CTpaTeruu.

166. KakoBbl OCHOBHBIE 00JIACTH CTPATErHYECKUX U3MEHEHUI NPH pealn3aluy cTpaTeru? YKakUTe Bce BEpHbIE OTBETHI:
a. CTpyKTypa opraHu3aiuy;

6. Ctuiib ynpaBiieHus;

B. [lepconai;

r. CUCTEMBI,

1. Kynerypa.

167. Yo U3 nepeyrcIeHHOr0 OTHOCUTCS K OCHOBHBIM (DYHKIIMSIM CTPATErMUYECKOr0 KOHTPOJIMHTA. Y KaXKUTE BCE BEPHBIE
OTBETHI:

a. MOHUTOPHHT CUCTEMBI CTPATETHUECKUX HHIUKATOPOB;

0. [TnaHupoBaHue CTpaTEruH;

B. KoopauHanus Bcex TanoB CTpaTerunyeckoro ynpaBieHNUs;

r. KoHtpons mporiecca peanu3anuu oO1iel crpareruu;

1. MoTuBauus nepcoHajia Ha peajli3alfio CTPaTerHH.




MakcuManbHOE KOJIMYECTBO 0AJIIOB MO KaXKI0W TEKYIIeH aTTecTaluu — 8 6ayuioB.

Kpurepun onenxu:

6-8 6ayIOB MOBBIIICHHBII YPOBEHB
3-5 0ai10B OPOrOBLIH YPOBEHB

0-2 GamnoB ypoBeHb He chopMUPOBAH
6-8 0aJUI0B MOBBILIEHHBIH YPOBEHD

IIpoexr

Ha xaxxaom ceMrHape CTyIeHTHI pa3pabaThIBalOT COOTBETCTBYIOIINI paszied CTPATernueckKoro iaHa pa3BUTHs npeaAnpusTus. s
9TOTO CTYIEHTHI IENIATCS HAa MaJble TPYIIIBI M pa3padaThIBalOT CTPATETHIO Pa3BUTHSI NPEIIPHUSITHS 0 CIETYIOIEMY allrOpUTMY:
. ChopMynupoBaTh MUCCHIO U CHCTEMY LieJICTIONIaraHusl.

. [IpoBecTH cTpaTern4ecKoro aHajarn3a BHEIIHEH MaKpO- U MUKpOCpe bl (O yHKIIMOHUPOBAHUS NpennpusaTis Pecriyonuku Antait
. [TIpoBecTH cTpaTErn4ecKoro aHajau3a BHYTPEHHEH cpelbl MPEApUsITUSI.

. PazpaboraTh 0a30By10, OTpacieByto 1 NOPTHeabHbIC CTPATETHH ISl pacCMaTPpUBaeMOil GUPMBI.

. [IpoBecTH CTpaTErHYeCKyI0 CErMEHTALIUIO ISl pacCMaTpUBaeMoi GpupMbl

. Pa3paboraTh cTpaTernyeckue albTepHATHUBEI U1 pacCMaTpUBAEMON (UPMBIL.

. ChopmMynrpoBaTh QyHKIIMOHATBHBIC CTPATETHH.

. JlaTh POTHO3 OCHOBHBIX 9KOHOMHUYECKHX MTOKa3aTeIeH CTPaTern4ecKoro IiaHa.

. Pa3zpaboraTh MeponpuATHA IO peann3anuy CTPaTeru.

Ipu pa3paboTKe CTPATErHYecKOro IIaHa HEOOXOIMMO OPHEHTUPOBATECS HA CICTYIONIYIO CTPYKTYpY:

1. Muccus U cTpaTerH4ecKue HeH IPESaIPHSTHS:

- HAMMEHOBAHHUS TPEITPHSTHSI, €T0 OPraHU3aLUOHHO-TIPaBoBast hopMa, OPUINIESCKUNA 1 OYTOBBIN aapec;

- MHCCHSI IPEIIPHSTHS;

- CTpaTernuecKue ey MPEeANpHUITHS;

- OCHOBHBIE BUJIBI ICSTEINEHOCTH;

- KpaTKasi 9JKOHOMHKO-Teorpaduyeckasi 1 HICTOpUIECcKas CIIpaBKa;

- YCTaBHBIN KAITUTAN NPEIIPHUATHS, YIPESAUTEIH U PaCIpeeNIiCHUE KalluTala MeX /1y HIUMHU;

- KpaTKUe CBEJICHUSI O IEPCOHANE MPEANPUATHS (€r0 YHCICHHOCTh, CTPYKTYpa);

- CTPYKTYpa aKTUBOB (OCHOBHBIX U 00OPOTHBIX);

- OCHOBHbIC ()MHAHCOBO-9KOHOMHYECKHUE MOKA3aTEIH ASSITEINbHOCTH MPEANPHUATHS;

- KpaTKoe ONMCaHUE TeKYIEeTo (PMHAHCOBOTO COCTOSIHUSL.

2. Omnucanue MpON3BOIUMON MPOIYKIINY WIIA OKa3bIBA€MBIX YCIIYT:

- ONMCaHNe MPOAYKIMH WM YCIYT, CTOMMOCTh, YPOBEHb KauecTBa U HX COOTBETCTBHE TPEOOBAHUSIM CTAaHIAPTOB,;

- OLICHKA KOHKYPEHTOCIIOCOOHOCTH HPOMYKITHU WK YCIIYT;

- OCHOBHbIC OTJIMYHS MPOAYKIUK UITH YCIYT OT aHAJOTUYHBIX, HX IPEHMYIIIECTBA.

3. Crpareru4eckuil aHaus.

4. ba3oBas cTparerus (10 pe3ylbTaTaM CTPATETHYESCKOTO aHAITH3a).

5. CTpaTerndeckuii IaH MapKeTHHTa:

- KOHLETILIMSI CTPATEerHYeCKOT0 MAPKETHHT'a;

- aHAJIM3 PHIHKA MTPOTYKIIUH HIIH YCIIYT;

- )KM3HEHHBIN IUKJI IPOAYKIUH WIH YCIYT;

- CETMEHTHPOBAHUE PHIHKA MPOAYKIUH UITH YCIIYT;

- KIaccu(UKaIys U aHATU3 KOHKYPEHTOB;

- HaMpaBJICHHS COBEPILICHCTBOBAHUS MPOIYKIUH HIIH YCIIYT C YIETOM CPOKOB IPOXOKACHHS ITAMOB €€ U3HEHHOTO LUK,
- CTpaterusi LeHooOpa30BaHusl, IIEHOBAsI MOJIUTHKA TIPEANPHATHSL

- IVIAHUPOBaHUE COBITa NPOAYKIMN HIIH YCIIYT;

- IVIAHUPOBAHME PEKIAMHON KOMIIAHUH ¥ CTUMYJIUPOBAaHUS COBITA;

- IVIAHUPOBAHME CEPBHCA;

- CHCTeMa MapKETHHTOBOTO KOHTPOJISL.

6. CTpareruueckuil mpoOU3BOICTBEHHBIN IUTaH:

- CTpaterusi MpoM3BOJICTBA MPOAYKIIUH WUITH OKAa3aHUs YCIIYT;

- 00’beMBI MPOU3BOJICTBA OOIINI M MO BUIaM MPOAYKIUH (001U 00beM J0X0I0B, 00bEM MPOU3BOJICTBA B HATYPATbHOM
BBIPKCHHN );

- ACCOPTHMEHT IIPOIYKIIHH;

- IPOMU3BOJICTBEHHAS IPOTPaMMa.

7. CrpaTermdeckii IlaH MaTepUAIEHOTO 00SCTICUCHHS:

- CTpaTerusi MaTepuaIbHOTO 00CCIICUCHHS;

- aHaJIM3 MOTPEOHOCTEH NPENIPHUSITHS B OCHOBHBIX MaTEPUAITBHBIX PECypcax M BbIBICHHE HOBBIX TPEOOBAHUI OKa3aHHs YCIIYT;
- HaJIAXXMBaHKE ONTUMAJBHBIX CBSI3eH C OCTABIIUKAMH PECYPCOB;

- cTparerus obecrieyeHus! MPOU3BOICTBA MAaTEPHAILHBIMU PECYPCaMH;

- TEXHHKO-9)KOHOMHYECKOe 000CHOBAaHME M COTIIACOBAHNE MEPOIPUATHI [0 peaTH3aliH CTPATETHH.

8. Ctparernuecknii OpraHn3aMOHHBIN TUIAH:

- OpraHM3allMOHHAs CTPATETHS,

- OpraHM3alMOHHAs CTPYKTYPA;

- yIpaBJIeHYECKUH MepCOHA;

- IePCOHAN TPESIIPUSTHI, HE CBSI3aHHBIH C yIpaBieHneM (IOTpeOHOCTh B KaApax Mo NpodeccrsiM, KBatu(pUKaIuOHHbIC
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TpeGoBaHusl, (HOPMBI MPUBICUCHHS K TPYILY, PEKHUM TPYyJa U T. 1.);

- oI1aTa Tpyaa;

- KaJIpoBasi MOJIUTHKA;

- CTparterusi MOBBINICHUS IPOU3BOUTEIBLHOCTH TPY/IA.

9. Crparernueckuil (GUHaHCOBBIH IIAH:

- IUTAHUPOBaHUE Ce0ECTOUMOCTH MPOAYKIHH (YCIIyT);

- IVTAHUPOBAHME JOXOJ0B OT PA3INYHBIX BUJIOB AESATEIEHOCTH;

- IVTAHWPOBaHNE NPUOBUIN MPEATIPHUATHS U €€ UCIIOIb30BaHUE;

- IVIAHMPOBAHUE PEHTAOEIFHOCTH NMPENPHUATHS;

- IUIAHUPOBaHUe OanaHca TOXOI0B U PACXOIOB IPEIIPHSTHS,

- COCTaBJIeHHE (PMHAHCOBBIX OIOKETOB,

- HAJIOTOBOE TUIAHUPOBAHHUE.

10. Crparernyeckuii HHHOBAaIIMOHHBIN IJIaH:

- HHHOBAIIMOHHAsI CTPATEeTHs;

- CTpaTerusi CO3JaHusl, OCBOSHNS HOBOM MPOIYKIMU U HOBBIILICHNS €€ KaueCTBa;

- CTpaTerusi BHeIpEHHs IPOrPECCUBHOM TEXHOJIOTHH, MEXaHW3AIMH U aBTOMAaTH3aluH [IPOU3BOJICTBA;

- CTpaTerusi pa3BUTHS CUCTEMbI MCHE/DKMEHTA;

- CTpaTerust pecypcocOepeKeHHs 110 NPEAIPUITHIO;

- TEXHUKO-I)KOHOMHYECKOE 000CHOBAaHHE HHHOBALMOHHBIX MIPOEKTOB, HX COTJIACOBaHHUE.

11. Crparernyeckuii HHBECTHLIMOHHBIN IIJIAH:

- HHBECTHUIIOHHASI CTPATETHSL;

- IPUPOCT OCHOBHBIX CPEICTB;

- BBOJ B ICHCTBHE IUIOIIAAEH 3a CUST PACIUIMPEHUs ASHCTBYIOIINX M CTPOUTENBCTBA HOBBIX OOBEKTOB;

- BBOJ[ B ICHCTBUE NPOU3BOJICTBEHHBIX U HEMPOU3BOACTBEHHBIX (POHIOB (BKJIIOYAst OOBEKTHI OXPaHbl IPUPO/IBI);

- 00beM TpeOyeMbIX HHBECTHUIINH;

- TEXHUKO-IKOHOMHYECKOE 0OOCHOBaHHE M COTIACOBAHNE WHBECTHIMOHHOTO IIaHA.

12. Ctparernyeckuii CONMaIbHbIN IIaH:

- coLManbHast CTPATeTHs;

- MEPOIPUSATHS 110 U3MEHEHUIO COLMATBHO-IEeMOTpadUuecKOi CTPYKTYPh! paOOTHHUKOB,

- MEPOIIPUSATHUS 10 YITYUIICHHUIO YCIOBUH U OXpaHbI TPYAa, YKPEIUICHUIO 310POBbs PadOTAIOIINX;

- MEPOTPHUSTHUS MO YITYYIICHHIO COLMATBHO-KYIbTYPHBIX U KUITHITHO-OBITOBBIX YCIOBHI paOOTAIOMIMX U YICHOB UX CEMEH.

13. CrpaTernveckuii 3KOJIOTHICSCKUI TIaH (0XpaHa IPUPOALI U PALIMOHATIBHOE HCIIOJIB30BaHHE MPUPOIHBIX PECYPCOB), BKIIIOYAS
9KOJIOTUUYECKYIO CTPATErUIO.

14. OcHOBHBIE MOKA3aTEIH CTPATETHYECKOTO IIaHa (KaK OPUEHTHPBI JOCTHYKECHHS CTPATETMICCKHIX LIeNei).

15. Onenka puckoB.

16. Ipunoxenwus.

CrpaTernveckuii miaH 00s3aTeIbHO JOIDKEH COAEPkKaTh HaOOP OCHOBHBIX IOKa3aTeNe KaKk KOHKPETHBIX OPHEHTUPOB Oyayieit
nearenbHOCTH. CTeneHb TOUHOCTH MIPEATIoIaraeMbIX 3HaUeHHH, 110 OIBITY 3apyOeXHBIX CTPaH, MOXKET KosiebaThesl B Ipenenax 25-
40%. DTO CBSA3aHO C JTUTEIBHBIM TOPU30HTOM IUIAHUPOBAHUS, XapaKTEPHBIM JUISl CTPATETHYECKOTO IJIaHa.

IIpu popmupoBanum MucCHH GUPMBI HEOOXOMMO UMETh B BHILY, YTO B HEl TOJDKHBI OBITH OTPAXKCHBI 1IETIEBbIC OPUCHTHPEI, cdhepa
JEATeNIbHOCTH, (PUIOCO(HS, BOSMOXKHOCTH H CIIOCOOBI OCYILIECTBICHHS ISSITEILHOCTH OPTaHH3aLHH.

IIpouecc ycraHOBIeHHS Lieei peanoaaraeT MpoXoXkKIeHUE YeThIpeX (as3:

- BBISIBJICHHE U aHAIN3 T€X TEHACHINH, KOTOpbIe HAOMIOIAI0TCS BO BHENIHEH cpene GUpMBI;

- YCTaHOBJICHHE IieJIel Ul OpraHU3aliy B LIEIOM;

- IOCTPOCHHE HepapXUH LEeTIeH;

- YCTaHOBJICHHE UHIIMBUIYaJbHBIX IIEJICH.

Tocne popmupoBaHus LeNield KOMIaHUH HEOOXOJMMO MPOBEPUTH UX HA COOTBETCTBUE OCHOBHBIM TpeboBanusiM SMAR T-ananu3a.

Kpurepuu onenku (6amisl no MPC), ypoBeHb

BpimonHeHb! Bce TpeOOBaHMsI K HAMMMCAHUIO M 3aIUTE MPOEKTa: 0003HaUYeHa MpodieMa U 000CHOBaHA e€ aKTyaJIbHOCTb.
PazpaboTaHbl Bee pa3aesnsl MPoeKTa, MPOTHO3BI 000CHOBAHEL, pacyeT Mmokaszarenel BepeH. OdopMiIeHHe TPOEKTa COOTBETCTBYET
TpeGoBanusiM. [Ipu 3aiuTe AaHbl HCUEPITBIBAIOIINE OTBETHI. «OTINYHOY» (20-22 6aIoB), MOBBIIICHHBIH YPOBEHb

OcHOBHBIE TPeOOBAHUS K IPOSKTY U €TI0 3aLIUTE BBIIOIHEHEI, HO IIPU 5TOM JOIYLIEHBI HeNOUETHL. B yacTHOCTH, HMeIoTCS
HETOYHOCTH B IPOTHO3WPOBAHUH OTACNBHBIX ITOKa3aTeNlel; OTCYTCTBYET JIOTHIECKast OCJIEI0BATENBHOCTD B CY>KACHUAX O
HaNpaBJICHUSX CTPATETHUECKOT0 pa3BuTHs. VIMEIOTCS ynyIieHus B 0pOPMIICHNH; Ha JOTIOJIHUTEIbHBIE BONPOCHI IPH 3aIUTE TAHbI
HEIOJIHbIE OTBETHI. «Xopomuo» (15-19 6anoB), MOporoBelid ypoBeHb

HIMeroTCs CYIIECTBEHHBIC OTCTYIUICHHUS OT TPeOOBaHMH K MPOEKTY. B 4aCTHOCTH: OT/ACNBHbIC Pa3/IeNbl IPOEKTa OCBEIICHBI JIUIITh
YaCTHYHO; JOMYIICHbI ()AKTUUECKHE OIUOKU B COACPIKAHUH MPOEKTA UK PU OTBETE Ha JOTOJHUTEIBHBIE BOIPOCHI; BO BPEeMsI
3aIIUThl OTCYTCTBYET BBIBOJI. «yAOBIETBOpHUTENbHOY (10-14 6amioB), moporoBelii ypoBEeHb

Tema mpoekTa He PacKphITa, OOHAPYKHUBACTCS CYLIECTBEHHOE HEIOHUMAaHKE IPOOIEMBI. «HEYIOBICTBOPUTENEHO» (10 10
6aJuIoB), ypoBeHb He C(HOPMHUPOBAH

Huckyccust

1 CrpaTernyeckoe MIaHUPOBAHUE KAaK (QYHKLUSI CTPATErHUECKOr0 MEHEAXKMEHTa

1. Crpareruueckoe IIIAHUPOBAHUE KaK QYHKIMS yIPaBICHHUS.

2. Mcropust BOBHUKHOBEHMS CTPATErHYECKOro MJIaHUPOBaHUA: OI0KETUPOBAHUE, JOJITOCPOUHOE IUIAHUPOBAHUE, CTPATErMIECKOE
IUIAHUPOBAHUE.




3. B3auMOCBsI3b CTPATErH4ECKOr0 MEHEDKMEHTA M CTPATErHYeCKOro INIAHUPOBAHHUSI.

4. OCOOCHHOCTH CTPATErNYECKOTr0 INIAHUPOBAHHS KaK KOMIUIEKCA CTPATEeTMUESCKHX PEIICHHIA.
5. D PeKTUBHOCTb CTPATETNUECKOr0 INIAHUPOBAHMUS.

6. DTamsl CTPaTernIecKoro IIAHNPOBAHUSL.

7. OCHOBHBIE IIPUHIIUIIBI CTPATETHIECKOTO ITAHUPOBAHUSL.

2 Muccus 1 cTpaTeruueckue nenu

1. [lonsiTrie MuCCHH OpraHU3aINH.

2. GopMynupoOBaHUE MUCCHU U BUICHUSI.

3. IlonsTHe nenu.

4. OnpenesneHue CTpaTerHuecKux esei.

5. Onenka crparernyeckux neneit no SMART-merony.
6. ITonsiTre crpareruu.

7. Anroput™ pa3pabOoTKU CTpaTEruu.

3 Crparernueckuii ananms

1.1 IlonsaTHe BHEWIHEH /1€710BOI OKpY>KAIOIEH Cpeibl.

1.2. Aranu3 cpepl OpraHn3alnyy Kak BaKHEHIINN 3Tall CTPaTernyecKoro MeHEPKMEHTA.
1.3. CnocoOb! HaOIIOACHUSL.

1.4. Ananus oOweil (nanpHelt) okpyxatomei cpenst. [IDCT-ananus.
2.1. BHyTpeHHss cpesia ¥ MOTEHIHAN OpraHU3allHu.

2.2 CrpaTerndeckuii ynpaBileHYeCKUi aHanu3.

2.3. Tloka3zarenu 3 peKTUBHOCTH UCIIOIB30BAaHUS PECYPCOB.

2.4. Ctparernyeckuii ”HBECTUIIMOHHBIA aHAIH3.

2.5. Meronuka SWOT-ananu3za.

2.6. Ctparerndeckuii CTOMMOCTHBIN aHAN3.

4 Crparerus (GUPMBI, UX CYITHOCTb U KJIACCUPHUKALINS

1. Yxaxute TpeOOBaHUA K CTPATETUU.

2. Kaxkue ClI0KHOCTH MOXHO OTMETHUTH IIPH NPOBEJCHUH KIACCU(PHUKAUH CTPATETHi?

3. HazoBure, Kakue CTPATETHU OTHOCATCS K KOHKYPEHTHBIM, YKXHTE HX POJIb M 3HAYCHHE.

4. Kaxkue OCHOBHEIC XapaKTEPUCTHKU OTPACIH IIPEAOIPENEIIIOT (GOPMUPOBAHKE TOM MITH HHON OTPAcIeBOil CTpaTeruu?
5. Kakwue cTparerns peKOMEHIYIOTCS Ha T€X HIIM WHBIX CTaIuAX KU3HEHHOTO LUKIJIA OTpacin?

6. IlpuBemute mpuMeps! MOPTQENTBHBIX MATPHLL, HCIIOJIB3YEMBIX B pa3padOTKe NOPT(HETbHBIX CTPATETHi.

7. Kakue npumepsl U3 poCCUHCKOM MPAKTUKH BBl MOKETE IIPUBECTH B KAYECTBE WILTIOCTPAIMH ITPAKTHUECKOH peann3anuy
(YHKIMOHAIBHBIX CTPATErUii?

5 Crpareruyeckas cerMeHTalus

1. HazoBuTe oTIMYUTENbHBIE YEPTHI HOHATUH «CTpaTerndyeckas 30Ha Xo3saiicrBoBaHus» U «Huia pbiHKay. 3aueM HE00X0JUMO ObLIO
BBeJleHUe MoHATUS «C3X»?

2. Ilouemy nepcnektuBbl peHTadbenbHocTH C3X HE COBHANAIOT C HEPCIEKTUBAMU (PUPMBI?

3. C gero momkHa upMa HAYMHATE (POPMHUPOBATH CTPATETHIO: C BBIACIEHNS CTPATETHIECKHX 30H HIIH C BBIACICHHS 30HbI
CTPaTErHIecKux pecypcon?

6 ®opMHpOBaHKE CTPATETHUYECKUX aJIbTEPHATHB U CTPATETHYCCKHUI BBIOOD

. [lonsATHE 1 THUIIBI CTPATErMYECKUX AJIbTEPHATHB.

. [Iponecc pa3paboTku cTpaTern4ecKux albTepHATUB U CTPATErHUECKUil BHIOOP.

. Iloprdens cTpareruii 1 ero ypoBHU.

. CpaBHHTEINIbHAS XapaKTEPUCTUKA YPOBHEH CTPATErHYECKUX PEIICHHH.

. MeTonpr mporHO3upOBaHUS.

. OpraHu3aoOHHBIE aCTIEKTHI IPOIECCca Pa3pabdOTKU CTPATETHIECKUX aTbTEePHATHB.
. Ctparernveckuii moJIxo/1 Ha OCHOBE pa3paboTKe CliCHAPHEB.

. CTparernyeckuii moaxo1 Ha OCHOBE MO3TOBOTO IITypMa.

. Crpaternueckuii oaxoJ Ha ocHOBe pe3ynbraros SWOT-ananusza.
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8 Peanmzanus cTpaTeruu

1 BHenpeHHe U peann3arus CTPaTer L.

2. MacTpyMeHThl 3G (PEKTUBHON peanu3aluy CTpaTeruu.

. MeTozp! CHIKEHHS CONPOTHUBIIEHHS CHCTEMBI IPH PealH3alliy CTPATETHH.

. Kontpomas npouecca peanuzanuu KOpmopaTuBHOMN CTpaTeTH.

. UndpopmanmonHoe obecrieueHre CTpaTerHieckoro ypanBieHusl.

. MOHHTOPHHT CHCTEMBI CTPATETHUECKUX HHINKATOPOB BO BHELIHEH cpezie.

. MOHHTOPHHT CHCTEMEI CTPAaTerMYeCKHX HHANKATOPOB BO BHYTPEHHEI! cpee.

. Heo0XxomuMOCTh 1 BO3MOKHOCT KOPPEKTHPOBKHU CTPATETHH B paMKax pa3pabOTKH CPETHECPOUHBIX IIPOTPaMM.
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Kpurepun olieHKH OTBETa
0 6ayIoB - CTYACHT HE TOTOB MIIM OTKA3bIBASTCSl Y4AaCTBOBATh B TUCKYCCHH, YPOBEHb HE C(OPMHUPOBaH.
1 Gan - cryzmeHT Aaet 001y HHPOPMAIHIO M0 TeME AUCKYCCHU M IPUHUMAET NMACCHBHOE y4acTHE B 00CYXICHUH, TIOPOTOBBII




YPOBEHb.
1,5 Gt - CTYCHT B OCHOBHOM PAacKphIBAeT CyTh IPOOIEMEI i IPHHUMAET aKTUBHOE Y4aCTUE B 0OCYKICHUH, TOBBIIICHHBIH
YPOBEHB.

2 Ganna - CTYJJeHTOM JaeTcs IOJHBIH, pa3BepHYTHIl OTBET Ha 33JaHHBIA BOIIPOC, BEICKA3hIBACT COOCTBEHHOE MHEHHE B paMKax
JICKYCCHH, MOBBIIICHHBIN YPOBEHb.

5.3. Tembl NHCBMEHHBIX PadoT (3cce, pedpepaThbl, KypcoOBbIe PadOTHI U AP.)

Tewmsl U1 JOKIa10B U pedepaTton

. CtpaTerus kak cucreMa BceoObeMIIIONEr0 KOHTPOIIS

. Ctparerns kak paMKa JJisl HHHOBaIIUi

. Crpaterus ynpasJeHHs IEPCOHAIIOM

. Ctparerus Kak MOJIUTHIECKOE ITIAHUPOBAHHE

. CueHapHoe IJIJaHUPOBaHNE KaK METO CTPATErn4eCcKOro IJIaHUPOBaHMS

. TpeGoBaHUs K CHCTEME CTPATETHYECKOTO TUIAHUPOBAHUS

. ®aKkTOpBl MAKPO- U MUKPOCPEBI M X BIMSHUE HA CTPATETHIO (PUPMBL.

. JKu3HeHHbIN UKII CIIpOca ¥ TEXHOJIOTUN

. KonkypeHntocnoco6HOCTh MpeapHsTHs

. [omxomp! poCcCHIICKUX YHYEHBIX K MPOLIECCY CTPATETMYECKOT0 TUNITAHMPOBAHUS
. MeTomp! 3KCIIEpTHBIX OIIEHOK M UX POJIb B CTPATETHYECKOM TUITAHUPOBAHUT
. B3auMocCBs13b cTpaTerny U TaKTUKU MPEIITPUSTUSL

. CyIIHOCTh CTpaTEerHuecKOTo yrpaBieHus GupmMoit

. CpaBHUTENBHAs XapaKTEPUCTHKA MTOXOJJ0B K CTPATETHYECKOMY IIJIaHUPOBAHHIO
. Ctparernyeckre mpoOIeMbl pa3BUTHS MTPOU3BOJICTBRA

. ®OopMHUpOBaHHE CTPATETHUECKUX EJIEH U CTPATErvu MPEIPHSITHS

. [Homxoms! k cTpaTernaeckuM npobieMaM pa3BUTHS PETHOHA

. CTparerus ¥ TeXHHYCCKAs MOJUTUKA TPCATPUITHS

. Ctparerust BHEITHEOKOHOMHUYIECKOI IESTETFHOCTH

. DKOHOMHUYECKasl CTpaTerust GUpMBI

. AHTUKpHU3HCHAs CTpaTerwsi PUpMbI

. Crpaterust 1 opraHu3alliOHHas CTPYKTypa

. [IpoexTipoBanne OpraHU3auOHHBIX CTPYKTYP HPEATIPHITHS

. KoHuenust ctparernaeckoro MapKeTuHra

. ®opMupoBaHUE LIENN PA3BUTHUS U CPEICTB €€ peasn3aiui
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Kpurepun onienku noknana

3HaHUC ¥ IOHUMAHUE TEOPETHYCCKOrO MaTepraia (OMpeelisieT pacCMaTPUBACMbIC MTOHITHS Y€TKO U TIOJHO, IPUBOIS
COOTBETCTBYIOIIHNE IPUMEPHI; HCIOIB3yEeMbIe IOHATHS CTPOTO COOTBETCTBYIOT TEME; CAMOCTOATEIEHOCTE BHITTOTHEHUS PaOOTHI)
10 0,5 6aos

AHanu3 1 orieHKa nHpopMamy (TPaMOTHO MIPUMEHSET KaTeTOPHH aHAIN3a; yMEJIO MCIIONb3YeT IPUEMBI CPaBHEHHS U
0000IIIeHUS s aHAITN3a B3aUMOCBSI3H TIOHATHI U SIBJIICHUIT;, CIOCOOCH OOBSCHUTD AIbTEPHATHBHBIC B3TJISIIbI HA
paccMaTpuBaeMyIo Ipo0IeMy 1 IPUHTH K cOaTaHCHPOBAaHHOMY 3aKIIOUEHHIO; THAITa30H HCIIOIB3yEMOT0 HH(POPMAIIHOHHOTO
MPOCTPAHCTBA (CTYJCHT UCMOJIB3YET OOJIBIIOE KOJUYECTBO PA3IUYHBIX HCTOYHUKOB HHPOPMALIUH); 000CHOBAHHO
WHTEPIIPETUPYET TEKCTOBYIO MH(POPMAIIHIO C IIOMOIIBI0 TPpa(UKOB U JUarpamMm; JaeT JINIHYI0 OIeHKY mpobieme) 10 0,5 6amios
IMoctpoenue cyxaeHuil (ICHOCTh M YETKOCTh MU3JIOKCHUS; JIOTHKA CTPYKTYPHUPOBAHUS TOKA3aTCIbCTB; BBIIBUHYTHIC

TE3UCHI COMIPOBOKAAIOTCS TPAMOTHOM apryMeHTalNeH; IPUBOIATCS pa3INIHbIe TOUKH 3pEHUS U MX JINYHAS OICHKA, 00mIas
(hopMa H3II0KCHHS TIOTYYCHHBIX PE3yJIbTATOB H UX UHTEPIPETALUN COOTBETCTBYET )KaHPY MPOOIEMHON HAYYHOH CTaThh) 110 1
Oamma

Odopmiienne paboTsl (paboTa OTBEYACT OCHOBHBIM TPEOOBAHUAM K O()OPMIICHUIO M UCTIOIB30BAHUIO IIUTAT;

COOIIOICHAE JIEKCHIECKHX, (PPa3e0TOTHICCKUX, TPAMMATHIECKUX U CTHIIMCTHIECKAX HOPM PYCCKOTO JIUTEPATyPHOTO S3bIKA,;

o opMIICHHE TEKCTa C MOJIHBIM COOIIOACHUEM MTPABHI PYCCKOi opdorpaduu u MyHKTyallu; COOTBETCTBHE (hOPMATLHBIM
TpedoBanusam) 1o 0,5 6amioB

Kpurepwii onienku pedepara

Kpurepuii (TpeboBanus k cTyneHTy) MakcumaabHOE KOJIHYECTBO OAIIOB

3HaHMS ¥ yMEHHS HAa yPOBHE YCTAHOBJIICHHBIX KOMIETEHINH JUCIUIIIMHGL (3HaHHE (PAKTHUECKOTO MaTepHania,

YCBOCHHE OOIIMX MPEICTABICHUMA, TOHATHH, uei) 1,5 6amia

XapaKTepuCTHKA PeallM3alny LeJU 1 33/1a9 UCCIEA0BaHNs (-HOBHM3HA M aKTyaJbHOCTh ITOCTABICHHBIX B pedepare mpoodiem,
- IPaBUWJILHOCTH (POPMYIMPOBAHMS 1IEJIH, OTIPENICNICHUS 3a/1ad UCCIICI0BAHUS, IPAaBUIILHOCT BEIOOpA METOJIOB PEIICHHS 33/1a4 U
peann3alyy Iejx; - COOTBETCTBHE BHIBOJOB PEIIAEMbIM 3a/1a4aM, IOCTABICHHON ETH, - YOS IUTEIbHOCTD BBIBOJIOB) 1

Oan

CrerneHb 000CHOBAaHHOCTH apTyMEHTOB U 00001IeHHH (-TI0JTHOTA, TIyOHWHA, BCECTOPOHHOCTD PACKPBITHS TEMBI, -

JIOTUYHOCTb U TOCIIEJOBATEIbHOCTD N3JI0KEHHSI MaTepHraa, - KOPPEKTHOCTh apT'yMEHTAIlMU U CUCTEMBI JI0Ka3aTebCTB, -
XapakTep ¥ JOCTOBEPHOCTh MPUMEPOB, MIUTIOCTPATUBHOTO MaTepuaa, - MIpoTa KPyro3opa aBTopa, Halu4nue 3HaHUH
MHTETPUPOBAHHOTO XapaKkTepa, - ClocoOHOCTh K 00001menuo) 1,5 6amna

KadecTBO ¥ IEHHOCTB MOTyYEHHBIX PE3YJIBTATOB (-CTENEHD 3aBEPIICHHOCTH Pe()epaTHBHOTO HCCIIEI0BAHMUSI, ~-CIIOPHOCTD HIIH
OJTHO3HAYHOCTH BHIBOZIOB) 1,5 Oaria

Odopmienue padotsl (- paboTa OTBeYaeT OCHOBHBIM TPEOOBAaHHSAM K O()OPMIICHHIO U UCTIOJIb30BAHUIO LIUTAT; -




coOITIoIeHHE JIEKCHYECKUX, (PPa3eoIOTHIECKUX, TPAMMATHYECKUX U CTUIIMCTUYECKIX HOPM PYCCKOTO JIUTEPATYPHOTO SI3bIKA; -
o(opMIICHHE TEKCTa C MOJIHBIM COOIOICHUEM MPABII PYCCKOi opdorpaduu u myHKTYaIMK; - COOTBETCTBUC (POPMATHHBIM
TpedoBanusam) 0,5 GammoB

5.4. OueHouHbIe CpeCcTBA IS MPOMEKYTOYHOI aTTeCTallUK

BOHpOCLI K OK3aMCHY

. CyILIHOCTB CTPAaTErH4eckoro MeHeKMEHTa

. OCOOCHHOCTH CTPATETUIECKOT0 MEHEPKMEHTA

. DTambl CTPaTerHyecKoro MCHEPKMEHTA

. OCHOBHBIC IPUHIIHITBI CTPATETHIECKOTO MEHEHKMECHTA

. Bugpl cTpaTernyeckoro ynpaBieHUs

. Ctparernyeckre poOIeMbl pa3BUTHS TPOU3BOJICTBA

. ®opMynHpoOBaHUE MUCCHH KOMITAHUH

. ®opmynupoBaHue Leaei KOMITAHUT

. [lonstue crpareruu

. [lonsiTrie BHENTHEH 1€JI0BOM OKPY’KAIOIIEH Cpelibl

. AHanu3 oOmei (anbHel) OKpyKarolel cpesbl

. AHamm3 cnieruduaeckoit (OmkHeNH) OKpyKaroIel Cpe bl

. BHyTpeHHsis cpeia M MOTeHIUAN (PUPMBI

. Ctparerndeckuii aHaJIN3 IIepcoHaIa

. Ananu3 xanurana GupMbl

. AHamu3 3¢ GEKTUBHOCTH UCIIOJIb30BAHHS CTPATETHIECKIX PECYPCOB
. CTpaTernyecknii ”HBECTHUIIMOHHBIN aHAH3

. Knaccudukanus crpareruit

. Ba3oBeIe cTpaTernu u cTpaTerny JOCTIKECHNS KOHKYPEHTHBIX MTPEUMYIIECTB
. Ctparerus noBeJICHHS B KOHKYPEHTHOU cpejie

. OtpacinieBble cTpaTeruu

. HoprdenpHbie cTpaTerun

. OyHKIIMOHAIBHBIE CTPATETHHI

. CTparernyeckue 30HbI X035HCTBOBAHHS U CTPATEIMYCCKIE XO3IUCTBCHHBIC IICHTPHI
. JKu3HEeHHBIN UKJI CIIpOCa U TEXHOJIOTUH

. Beinenenne C3X

. Onenka nmpuBiekarenbHocTH C3X

. 30HBI CTPATErNYECKUX PECYPCOB

. I'pymmsr cTpaTerngeckoro BIUSIHUS

. Matpuna BKI" u ee Monudukaimu

. O1ieHKa ypoBHS CTPAaTEeTHIECKUX KAIMTAIOBIIOKEHIH

. CyIIHOCTB CTPAaTErHYeCKOr0 TIAHMPOBAHUS

. OCOOCHHOCTH CTPATETHIECKOT0 TITAHUPOBAHHMS

. DTambl CTPaTerHyecKoro MIaHUPOBAHUS

. CTpyKTypa cTpaTern4eckoro miaHa

. Monens ctparermyeckoro mianupoBanus CTeiHepa

. Konmernus «cTpaTermaecKux rpynn KOHKYPEHTOBY»

. Monens cTpaTernyeckoro iaHupoBaHus ["apBapACKoil MIKoJbl OM3HEca
. ComeprkaHme CTPATETHIECKOTO INTAHUPOBAHMSA C TIO3UITUH POCCHICKUX YICHBIX
. CuieHapHOE TUIaHUPOBAHKE

. DKCTIEPTHBIA METOJ CTPATETHUECKOTO TUTAHUPOBAHHS

. Ctparerus pocta

. Ctparerus cCTaOMIN3aIlMH U BEDKUBAHUS

. Ctparerus MapKeTHUHra

. Ctparerus nieHoo0pa3oBaHHs

. ®unaHcoBas cTparerus

. Ctparerus HUOKP

. Ctparerus npou3BOJCTBa

. DKOJIOTHYECKast CTPATETHSI

50. Crparerus opraHu3allHOHHBIX U3MEHEHUN

51. Ilpouecc peanmzanuu CTpaTeruu

52. Ctparernyeckue U3MEHEHHUs B OpraHu3alul

53. Crparernyeckuit KOHTPOJITUHT

54. OcHOBHasl MOJIETh YIIPABICHYECKON peakIliy Ha HEOKUIAHHBIC H3MEHECHHUS
55. Mopneins crpaterndeckoro mianuposanus M. Ancodda

56. @axTophl, OKa3bIBAIONINE BIMSHUE HA CHITY KOHKYPEHTHOH OOpbOBI
57. [ABmKylIye CUIIbI PHIHKA U CYTh UX ACUCTBUS

58. JleTepMHUHAHTHI «HAITMOHAIHHOT'O POMOaY
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Kpurepun ouenku




36-40 «OTIMIHOY, MOBBIIIEHHBIH YpoBeHs CTYACHT NOKAa3aJl MPOYHBIC 3HAHUS OCHOBHBIX TEOPETUIECCKHUX TIOJIOKEHUH
yueOHOHN TucHUILIMHEL. [Ipy 0TBeTe Ha BONPOCHI CTYIEHT IT0Ka3all YMEHHUE JJOTUUECKH PAacCyXJaTh, CAMOCTOSTEIILHO JIe)IaTh
BBIBOJIbI. BBUIH ITpHBEieHBI TPUMEPHI U3 ITPAKTHKH. [Ipy MOATrOTOBKE K 3a4eTy ObUIM MCIIOJIb30BaHbl KOHCIIEKTHI JICKIIHH,
OCHOBHas ¥ JOTIOTHUTEIIbHAS IUTEPaTypa.
28-35 «xopo110», MoporoBslil ypoBeHb CTyIEHT 1MOKa3ajl IPOYHBIC 3HAHHUSI OCHOBHBIX ITOJIOKEHUI yueOHOM

JucuuInInHbL [Ipr oTBeTE Ha BOIPOCHI CTYCHT MOKa3all YMEHHE JIOTHUECKH PACCYKIATh, CAMOCTOATEIBHO JEIAaTh BHIBOIBI.
Bbuti npuBeieHbl YaCTHYHO NTPUMEPHI M3 MPAaKTHKH. [Ipy NOAroTOBKE K 3a4eTy ObUIM MCIIOJIb30BaHbI KOHCIICKTHI JICKIHH,
OCHOBHas JINTEPaTypa.
20-28 «yIOBJIETBOPUTEILHOY, TIOPOTOBBIN ypoBeHb CTYJCHT I10Ka3ajl 3HAHHE OCHOBHBIX IOJIOKEHUH y4eOHOM

JuctuIuIHHBL [Ipy oTBeTE Ha BONPOCH! CTYACHT YaCTUYHO TTOKAa3aJl YMEHHUE JIOTHUECKH PACCYKIATh, ETIaTh BEIBOABI C IIOMOILBIO
npenozasarensi. He Obuin npuBeeHsl NpUMephl U3 NpakTUKy. [Ipy moaroToBke K 3a4eTy OBLIM UCIIOJIb30BAaHBI B OCHOBHOM
KOHCIEKTBI JICKIIUH.
Menee 20 «He yJOBIETBOPUTEILHO», ypOBEHb He copMupoBaH [Ipu oTBeTe cTyeHTa BBISBUINCH CYIIIECTBEHHbIE
npoOeIbl B 3HAHUAX CTYACHTA OCHOBHBIX ITOJIOKCHUH yueOHON JUCIUIIINHBL. [Ipy OTBETE HAa BOIPOCH! CTYICHT HE TOKa3all
YMEHHE JIOTHYECKH PacCy>KAaTh, CAMOCTOSITENIBHO JIeIaTh BHIBOIBI. He ObLTH pUBEIEHBI TPUMEPHI U3 MPAKTHKH.

6. YHAEBHO-METO/JNYECKOE U THOOPMAIIMOHHOE OBECIHEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN

3arnaBue

H3parenbcTBO, TOM

On. agpec

JI1.1 | omoes M.H., Crparernyeckoe iaHUpOBaHUE: YUeOHOE T'opHo-Anraiick: http://elib.gasu.ru/index.ph
Honoea JI.M. nocobue i cryaeHTos D0 PUOTATIY, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&Itemid=181
JI1.2 | YmakoBa O.A., Crparernueckoe IIaHUpOBAaHUE: yUeOHOE OpenoOypr: http://www.iprbookshop.ru
MNueBarosa O.A., mocobue OpeHOyprekuii /54161 .html
Heneesa C.A. roCyapCTBEHHbIH
yHuBepcurert, 2015
6.1.2. JlonoiHuTeIbHAS JUTEpPaTypa
ABTODBI, COCTaBUTEIH 3arnaBue W3natenscTBo, TOJ On. axpec
JI2.1 |IlanoB A.1., CrpaTerndyeckuii MEHEDKMEHT: yueOHOe Mocksa: FOHUTH-
Kopo6etinukos 1.0., nocoOue 1Jisi By30B JAHA, 2006
ITanos B.A.
JI2.2 | basusu H. P. Crparern4eckuii MEHEKMEHT: MOHOTpadus Mocksa: https://www.iprbookshop.r
IOpucnpynenuus, u/152620.html
2025
6.3.1 Ilepeyenb nporpaMMHOro obecrneqyeHust
6.3.1.1 | MS Office
6.3.1.2 | SAanexc.bpayzep
6.3.1.3 | MS Project
6.3.1.4 | Google Chrome
6.3.1.5 [ Kaspersky Endpoint Security ans 6usneca CTAHJIAPTHbBIN
6.3.1.6 | MS WINDOWS
6.3.1.7 | Moodle
6.3.1.8 | NVDA
6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | DnekTpoHHO-OMOIHOTEUHAst cucteMa «l3naTenscTBo JIaHb»
6.3.2.2 | DnexktpoHHO-O0nbIHOTEUHast cuctema [PRbooks
6.3.2.3 | baza nanHbIX «DneKTpOoHHAs OuOIHOTEKa ['OpHO-ANTaliCKOTO TOCYJApPCTBEHHOTO YHUBEPCHTETA)
6.3.2.4 | I'apant
6.3.2.5 | Koncynsrantllnroc

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MA




JTIUCKYCCHS

r[po6neMHa$1 JICKIUA

KOH(epeHus

METOJ IIPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JJUCIMIIJINHBI (MOAY JIA)

Homep ayauropun | Haznauenme OcHOBHOe OCHAlIIeHHe

136 Al Y4eOHast aymuTOpus JJIs IPOBEICHUS Pabouee mecto npenonasatens. [locagounsie MecTa
3aHATHUH JCKIIMOHHOTO THIIA, 3aHATUH oOyuaromuxcs (10 KOJTHYECTBY O0YUAFOIIUXCS).
CEeMUHAPCKOT0 THIIA, KYPCOBOTO WHTepakTHBHAS 10CKA C IPOEKTOPOM, KOMITBIOTED,
MPOCKTUPOBAHUS (BBIIIOJHECHUS KYPCOBBIX MOJKJIFOUCHUE K MHTEPHETY, yUCHHYCSCKAsl TOCKa,
paboT), TPYNIOBEIX U WHAWBUIYIBHBIX Mpe3eHTAIMOHHAs TPUOYHA

KOHCYJIbTallUi, TEKYIIETO KOHTPOJIS U
MMPOMEKYTOYHOUN aTTeCTALNH.

317 A2 KommnbroTepHslii Kiace, kiacc Ae1oBbIX urp, | Pabouee mecto npenonasarens. [locanounsie mecTa
1eHTp (KIacc) ASTOBBIX UTP, Ki1acce oby4Jaromuxcs (1Mo KOJIMIECTBY 00yUJaIONTUXCs).
UMHTALWH JESTeIbHOCTH MPEIIIPHATHS, WHuTepakTuBHAS JOCKA C IPOEKTOPOM, 3KpaH, MOJKIIOUEHUE
71a00paTOpUs UIMUTALNH AEATEIBHOCTH K MHTEPHETY, YUEHHUYECKas 10CKa, IPE3CHTA[IOHHAs

OPENPUITHS, Y4eOHO-TPCHUHTOBEINA LICHTP | TpUOyHA
(;mrabopaTopusi), maboparopus
UH(POPMAIMOHHO-KOMMYHHKATHBHBIX
TEXHOJIOTHH. Y4ueOHas ayTuTOpus JJIs
MPOBEICHUS 3aHATUH JICKIIUOHHOTO THIIA,
3aHATHI CEMHUHAPCKOTO THIA, KypPCOBOTO
MPOEKTUPOBAHUS (BBIIOIHEHHS KYPCOBBIX
paboT), TPYNIIOBBIX M WHANBUAYAILHBIX
KOHCYJBTAIINH, TEKYIIEro KOHTPOJIS U
MpOMEeXyTOuHOH arrectanuu. [lomemenue
IUTSL CAMOCTOSITEITEHON paboTHI

9. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCA IO OCBOEHUIO JUCIHUIIJIMHBI (MO Y JIA)

Meroauyeckue yKa3aHHs 10 BBIITOJHEHHIO CAMOCTOSITENBHOM paboTh

CamocrosTenbHas padboTa IpU3BaHa CIIOCOOCTBOBATEH PA3BUTHIO y CTYJIEHTOB TBOPUYECKUX HABBIKOB, HHUILIMATHBEI, YMEHHUIO
OpraHn30BaTh CBOE BpeMs. [Ipy BHIMOIHEHNUN ITaHa CAMOCTOSATENbHON PpaboThl CTYAEHTY HEOOXOANMO H3YUUTh TEOPETHUECKUI
Marepual, IPeICTAaBICHHBIN B PEKOMEHIYEMOH INTepaType, TBOPUECKU €ro nepepaboTaTh M NPEACTaBUTE ero il oTdeTa. Paborta
CTYZEHTAa JJOJDKHA OBITh ITOJTHOM, pacKphIBaIOIIEH YPOBEHb OCBOCHHUS

CTYICHTOM TOH HJIM MHOW TEMbI H TPAMOTHO O(OPMIICHHOH, MOKA3bIBAIOLICH TBOPUSCKHI M MHUIIMATUBHBIN OAXO/ CTYCHTA K
BBITIOJTHEHUIO 3aJaHUSL.

BrinonHeHHBIE 3a1aHUS TPOBEPSIIOTCS PEToiaBaTeNieM M OLIEHUBAIOTCS B Oaax.

Buabl 3aganuii U1 CaMOCTOSITENBHOM pabOTHI U X COAEPIKAaHHUE IPEICTABICHBI B CIEIYIOINX pa3aeiaX METOANIECKHX YKa3aHUMH.
B nnane

IPEeTyCMOTPEHBI CIIeIYIOIINE BUABI CAMOCTOSTEIEHOM PadoTHI:

- MOJrOTOBKA K CEMUHAPCKUM U TMPAKTUUECKUM 3aHATUsAM. Takas moAroToBKa MpeaycMaTpHBaeT CaMOCTOSATEIBHOE H3YUCHUE U
MOJITOTOBKY OTBETOB Ha

BOIIPOCHI IO TEME CEMUHAPCKOT'0 ¥ NMPAKTUYECKOT0 3aHATHS, KOTOPBIE IIPE/ICTABICHBI B paboyeil mporpaMme JUCHUILTHHEI,

- IOATOTOBKA K 9K3aMEHY NPEAyCMaTPUBAET CaMOCTOATEIbHYIO IIOATOTOBKY CTYIEHTA 0 9K3aMEHAIIMOHHBIM BOIIPOCaM, KOTOPEIE
Mpe/ICTaBICHBI B paboueit

HporpaMMe JUCLUIUINHEL

- MOJATOTOBKA pe)epaToB U IOKIIAJIOB MO TeMaM, ykazaHHbIM B @OC.

1 PexoMeHIaIMH 110 BBITOTHEHHUIO TJIAHA CAMOCTOSTENBHON paboThI

CamocrosTenbHas paboTa — 3TO INIAHUpyeMas yaeOHas U HaydHas paboTa CTYJCHTOB, BBIOJIHAEMAs 110 33JaHHUI0 IPETOIaBaTENs U
0] €r0 METOAUYECKUM

PYKOBOJCTBOM, HO 0€3 ero HenocpeacTBeHHOro yuactus. ColiepaHue caMoCTOATENIbHON pabOThI CTYICHTOB OIPEIEIIeTCs
KOHIIEeNIHEeH y4eOHOM

JVCIUIUINHEL, €€ y1eOHO-MeToquIecKuM obecniedenneM. Ha rmepBoM 3aHATHH IIPOU3BOIUTEHCS 03HAKOMIIEHHE CTYIEHTOB ¢ (hOpMOH
3aHATH [0 U3y9aeMOMY KypCy, BUIaX CaMOCTOSITEILHOM PabOThI M O CUCTEME HX OLICHKH B 0ajulax; OCYIIECTBIISICTCS TOMOIIb
CTYIIEHTaM COCTaBHTh rpauk

CaMOCTOSTENIbHOI paboThI C yKa3aHHEM KOHKPETHBIX CPOKOB IPEJICTABICHUS BHIIIOJIHEHHON pabOThl Ha MPOBEPKY IPENOAaBaTENIO.
Y CII0BHO caMOCTOATENbHYIO Pa0OTy CTYIEHTOB MOXHO pa3euTh Ha 0053aTeIbHYI0 U KOHTponupyemyto. O0s3aTenbHas
CaMoOCTOsTEebHAsE Pa0d0Ta 00ECIEeUNBAOT MOArOTOBKY CTYACHTA K TEKYIIUM ayIUTOPHBIM 3aHATUSAM. Pe3ylbTaThl 9TOM MOArOTOBKU
HPOSBISIOTCS B AKTUBHOCTH CTYJICHTA Ha 3aHATUSAX M KAUECTBEHHOM YPOBHE CIETaHHBIX JOKIAI0B, peepaToB, BHIIOIHEHHBIX
NMCHMEHHBIX paboT, TECTOBBIX 3alaHUi U 1Ip. GopM TeKyIero KOHTPOIs. bassl, moxydeHHbIe CTYASHTOM IO pe3yJibTaTaM
ayANTOPHOHN paboTHl, GOPMUPYIOT PEHTHHIOBYIO OLIEHKY TEKYIIeH YCIIeBAEMOCTH CTYICHTA IO TUCLUILINHE.

Konrponmpyemas camocrostenbHas paboTa HallpaBiieHa Ha YriyOJeHUe U 3aKpeIuIeHe 3HAaHUH CTYACHTa, Pa3BUTHE




AQHAINTHYIECKUX HABBIKOB TI0
npobieMaTHke yaeOHO! QUCIUILIMHEL [lojBeieHNe UTOTOB U OLICHKA PE3yIbTaTOB TaKUX (JOPM CaMOCTOATENBEHON PabOTEI
OCYIIECTBISIETCS BO BPeMsl KOHTAKTHBIX

9acoB ¢ IperojjaBaresieM. baJuisl, HoTy4eHHBIe 0 TUM BHIaM PabOTHI, TAK K€ YIUTHIBAIOTCS PH HTOTOBOH aTTECTallUH 110 KypCy.
B X071 BEIONHEHHS 3aJaHHI CTYCHTOM JOJDKHBI OBITh PEIICHEI CICAYIOIINE 3aJa4H:

- yriIyOnéHHOE 3HAKOMCTBO € IIPEIMETOM HCCIEAOBAHUS;

- OBJIaJJCHUE HaBbIKAMH PA0OTHI ¢ YUeOHOH JTUTEpaTypoil, 3aKOHOAATEIHBIMI U HOPMAaTHBHBIMH JOKYMEHTaMH;

-BbIpa0OTKa YMEHHS aHATU3UPOBATh M 0000IIaTh TEOPETHIECKUH 1 MPAKTUIECKUH MaTepHal, HCIONb30BaTh PEe3yIbTaThl aHATIH3a
JUIS TOBEeICHUS] 000CHOBAHHBIX BHIBOZOB U MPHUHATHS YNPABICHYECKHX penieHui. [Ipexae 4eM MpucTynuTh K BBITOJHEHHIO
CaMOCTOATEIBbHOI PabOThI, CTYIEHT JOKEH 03HAKOMUTBCS C COJIep:KaHueM pabodelt MporpaMmbl. ITO HEOOXOAUMO UL TOrO, YTOOBI
OCMBICJIUTE CYTh IPEATIaraeMbIX paboT U KPYT BOIIPOCOB, KOTOPHIE MPEICTOUT OCBOUTB, 4 TAKXKE OMPEIEINTh MECTO 1 3HAUUMOCTD
CaMOCTOSATENBHEIX 3alaHUi B 00IIel CTPYKType IporpaMMbl Kypca «CTpaTerndecKiid MCHEKMEHT B TypU3Me».

CamocrosrenbHas paboTa CTyJeHTOB 0oJiee pe3yJibTaTUBHA, €CJIM B HEH YUacTBYIOT JiBa U Oosiee cTyneHToB. [ pynmnoBas padoTa
YCHUIIMBAET MOTUBALIMIO U HHTEIJIEKTYAIbHYIO aKTHBHOCTb CTYACHTOB, MOBBIIAET () (GEKTUBHOCTh TO3HABATEILHOM AEATEIBHOCTH
CTYZIEHTOB OJaroziapsi B3aHMHOMY KOHTPOJIIO.

CamocrosTenbHas padoTa IpeanonaraeT 3aliuTy CTyJeHTaMu pedepaTos.

IepedeHb BO3MOXKHBIX peepaToB IpHIAraeTcs B COOTBETCTBYIOIIEM pasJielie U IMeeT Pa3OUBKY Ha MPUMEPHBII IUIaH COepiKaHHs.
OpHako, B paMKax

MPEJUIOKEHHBIX TEM, CTYICHT MOXET COIIacOBaTh C IIPEIoIaBaTeNIeM H3MEHEHNS B COAEPIKATENBHON YacTH, 000CHOBAB IIPH 3TOM UX
HeobxoauMocTh. OCYIIECTBIISAS CAMOCTOSTENIBHYIO PA0OTY, CTYACHT TOJDKCH BEIIIONHATH PAa3INYHbIC BUABI M HE HAIICMBATh ce0s
TOJIBKO Ha BO3MO>KHOCTH HAIIMCAHMS TOKJIAI0B. JlaHHEIH IpoIiecc KOHTPOIMPYET IPEroJaBaTelb.

Ha ocHoBe nexkuuii, TpakTUUECKUX 3aHATUH U CAMOCTOATENBHON pabOTHI IO KYpCY CTYIEHT HOJDKEH H3YyYHTh W II0Ka3aTh 3HAHUS B
9TO0i1 obsactu. Ha sK3aMeHe cTyIeHT J0JDKeH MPOJeMOHCTPHPOBATH 3aKPETIIICHHbIE MM 3HAHUSL.

MeToaudecKre yKa3aHus [0 MOATOTOBKE JOKIAI0B

Jloknan — mucbMeHHas paboTa 00beMoM 10 10 meyaTHBIX CTPaHUIL, MPEACTaBILIOMmAs COO0H KPaTKOe TOYHOE H3II0KEHIE CYIIHOCTH
Kakoro-n0o Bormpoca,

TEMBI Ha OCHOBE OJIHOH MM HECKOJIBKHX KHUT, MOHOTpa(uif HIM IPYruX MEePBOMCTOYHHUKOB. JIOKIa JOIDKEH COAEpKaTh OCHOBHEIE
(hakTHUECKUE CBEICHUS

Y BBIBOJIBI TT0 paccMaTpuBaeMoMy Bompocy. [TomumMo pedeprpoBaHus MPOUYUTaHHON JIUTEPATYPBL, OT CTYACHTa TpeOyeTcs
apryMEeHTHPOBaHHOE

H3JI0KEHNE COOCTBEHHBIX MBICIIEH [0 pacCMaTpHBaeMOMY BOIIPOCY. B nokitaje Hy:KHBI pa3BepHYThIE apIyMEHTHI, PAaCCyXICHHU,
cpaBHeHHs. MaTepuai nopaercs

HE CTOJBKO B Pa3BUTHH, CKOJIBKO B (hopMe KOHCTaTanuy wim onucanus. Coxeprkanue pedeprpyeMoro Ipou3BeICHUS U3JIaraeTcst
OOBEKTHBHO OT UMECHU

aBTOpA.

CrpyKkTypa goKiajaa:

1. AxryansHOCTh po6nemsl (1-2 ab3ana).

2. YpoBeHb pa3pabOTaHHOCTH MPOOJIEMbI HA TEOPETHUECKOM YPOBHE (2-3 CTpaHHMIIbI).

3. AHanu3 CymecTByOLIeH IPAKTUKY, BbIABICHUE HEPELIEHHBIX aCIIEKTOB IPOOIEMBI (2-3 CTpaHULIbL).

4. Ha ocHOBe aHaNM3a N3y4EHHON JUTEPATYPHI U CYIECTBYIOMIEH IPAKTHKH H3JI0KHUTH Ipe/IaracMble OCHOBHBIC HAIPaBICHHS
peleHus: NpoOIeMHBIX BONPOCOB (3-4 cTpaHUIIbI).

Meroaudeckue yka3aHus K IPOEKTY.

B pamkax n3ydeHus Ka)xIoi TeMbl Kypca CTYIESHTY JaeTcsl 3aiaHue 10 Pa3padOTKe CTPATeTHUeCcKOro IUIaHa Pa3BUTHS IPeINPHATH
PecnyOnmuku Anraii. B mporecce cTparern4eckoro mpoeKTHPOBAHHS CTYACHTHI pa30MBAIOTCS HA TPYIIIIBI, 10 5 YENIOBEK, B KAXKIOH
TpyIIe Ha3HayaeTCsl PYKOBOJUTEIb IPOEKTA.

OCHOBHBIC HCTOYHUKU:

1. CrpaTeruu conuansHO-3KOHOMIYECKOTO pa3BUTHA PecrryOnuku AnTaif, MyHHIIIATBHOTO 00pa30BaHMs, TOCYAapCTBEHHBIC H
MYHHUIUTATbHBIE IPOrPAaMMBI, peai3yeMble B MYHHUIUIAIUTETE, CBOIHBIC OTUYETHI O PeaTU3alUK CTPATETHi, TOCYIapCTBEHHBIX U
MYHHIUTATEHBIX TPOTPaMM.

2. JlaHHBIC TEPPUTOPHAITLHOTO OpraHa (elepaibHOM CIIy)KObI TOCYIapCTBEHHOM CTATUCTUKHU 0 AnTaiickoMy Kpato u PecryOnuke
Aunraii.

3. lannple pedTHHTOBOTO are’HTcTsa JkcnepTt PA

4. OrueTHBIE U aHATTMTHIECKHE MaTePHAIIBI OPTraHa FOCYIapCTBEHHOM BIACTH, PETYIUPYIOMIETro IesSTEIbHOCTD IIPEAIPHUSTHS
(MuHHCTEpCTBa CETBbCKOro Xo3siicTa PA, MuHHCTepCTBa IPHPOTHEIX PECYpCOB, SKOIOTHH U Typu3Ma PA, MuHucTepcTBa
peruoHanpHoro passutus PA, Munucrepcrsa nudposoro pazsurus PA)

5. OcdunuanbpHplii cCallT IpeAnpUsITUSL

3amuTa IPOeKTa OCYIIECTBISETCS Ha HTOTOBOM 3aHATUH B ()opMe KOH(EPEHIINH C MIPEe3eHTANCH.




