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1. HEJIA U 3AJAYH OCBOEHUSA JTUCITUITJINHBI

1.1 | Henu: ®opMupoBaHUE CUCTEMBI 3HAHUH, yMEHUHN U HABBIKOB, HEOOXOMUMBIX Ul pa3pab0TKU CTpaTeruu B chepe Typusma,

Cpezibl B TypU3Me.

1.2 | 3aoauu: -npeacTaBuTh COBPEMEHHYIO TEOPHIO CTPATETHYCCKOI0 MCHE/PKMEHTA, 0a3UPYIOIIYIOCS Ha JOCTIKCHUSIX H
TPATUIMSIX MAPOBOH HAyKH, KyJIbTYPHI X IPAKTHKH

-0XapaKTEepH30BaTh OPraHM3AIMOHHEIC aCIIEKTHI pocTa 3()(PeKTHBHOCTH YIPaBICHUS TYPU3MOM C aKIIEHTOM Ha
HEOO0XOIUMOCTh pa3pabOTKK OPraHU3AIOHHOTO MEXaHU3Ma B3aUMOJICHCTBUS M COTPYJHUYECTBA B pean3aiui
YIPaBICHUYECKUX PELICHUIA;

-chopMHpOBaTH HABBIKH WACHTU(PHUKAIINN TIPOOIEM U OTIPEACTICHUS Iy TeH MOBHIMIEHHUS JOXOJHOCTH TypH3Ma, 9TO
SIBIISIETCSL YPE3BBIYAITHO aKTyaJIbHBIM JIJISl COBPEMEHHOI'O COCTOSIHUSI OT€YECTBEHHOTI'O TypU3Ma;

MEHE[KEPOB HOBOH (popMaIiu, LI IeHATIPABICHHOTO YIIPABICHHUS ICIOBOM Kaphepoii;

-TIPEJICTABUTH COBPEMEHHYIO KOHIICTIIIHIO YIPaBICHUS )XKU3HEHHBIM IIUKJIOM TYPHCTCKOTO MIPOAYKTa HAa OCHOBE
MapKETUHTOBOTO TUIAHHUPOBAHUS;

-TIPEJICTABUTH 0c00ast pOJIb TEXHOJIOTHIECKUX HHHOBAIIMH, HOBBIX MH(POPMAMOHHBIX TEXHOJIOTHH, NCCIICTOBAaHUNA U
pa3paboTOK B CTPATETUYCCKOM Pa3BUTHH TYPH3MA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOITL: b1.B.09

2.1 | TpeGoBaHus K npeIBapUTeILHOI NOATOTOBKE 00y4Yalomerocs:

2.1.1 | Hanoru u Hanoroo6a0xeHue B TYPUCTCKOM M FTOCTUHUYHOM OU3HECe

2.1.2 | MeHEXKMEHT B TypU3Me

2.1.3 | KoHKYpeHTOCIIOCOOHOCTh TYPHUCTCKOTO MPEANPHSITHS

2.1.4 | MexxaucuuriinHapHblid npoekt "TloBbleHHe KOHKYPEHTOCIOCOOHOCTH MpeanpHsThs”

2.1.5 | llpunsTre ynpaBleHYECKUX PEIICHUH B TypU3Me

2.1.6 | ®uHAHCOBBIM MEHEDKMEHT B TypU3ME

2.1.7 | MapkeTuHr B Typusme

2.1.8 | CrangapTuzanus U yIpaBJIeHUE KadeCTBOM YCIIYT B chepe TypusMa

2.2 | JucuuninHbl 4 NPAKTHKH, IJIs1 KOTOPHIX OCBOEHHE JAHHOH IMCHUILINHBI (MO1Y.J1) He00X0IMMO KaK
npealecTByOIee:

2.2.1 | BommonHeHue ¥ 3a1UTa BBITYCKHON KBaIM(DUKALMOHHOM paboThl

2.2.2 | OpraHu3alluOHHO-YIIPaBIEeHUECKAs IPAKTUKA

3. KOMIIETEHIIY OBYYAIOIIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCUILINHBI
(MOJY.JIST)

IIK-5: CnocoGeH opraHu3oBaTh padoTy HCIIOTHUTe 1el, IPHHUMATH pellieHUs 00 OPraHu3aluy TYPHCTCKOIl JesiTeJIbHOCTH

HN-2.11K-5: OcyuiecTBJ/isieT pyKOBOJACTBO TPYAOBbIM KOJJIEKTHBOM, X0351iCTBEHHBIMH U (PMHAHCOBO-3KOHOMHUYECKUMH
npoueccaMu TYPHCTCKOI opraHu3anmm.

3HaTh:

- CYIIHOCTb, TIPUHIIMIIBI K 3TAIbl CTPATETHYECKOTO MEHEKMEHTA,

- BUJIBI U XapaKTEPUCTHKK CTPATETHH YIIPABICHHUS TEPCOHATIOM;

- OCHOBHBIE TIOKA3aTENIN CTPATETHIECKOTO TIIAHa;

- 0COOEHHOCTH ¥ COZIEPIKaHHUE TIPOIecca pealn3ainui CTPaTerui;

YMETb:

- hopMyIHPOBATh CTPATETHYESCKUE LIS IO YIPABICHUIO EPCOHATIOM TYPUCTCKOTO MPEANPUITHS;

- PacCUMTHIBATh U aHATM3UPOBATH MMOKA3ATENN CTPATETHIECKOT0 IJIaHA TYPUCTCKOTO MPEANPHUSATHS 10 YIIPABICHUIO IEPCOHAIOM.
BIIAJETH:

- COBPEMEHHBIMH METOIMKAMH PACUeTa M aHAIN3a MOKa3aTeNeil CTPATErnIeCcKOro IIaHa TYPUCTCKOTO MPEANPUATHS 10 YIPABICHHUIO
TIEPCOHAIIOM.

IIK-6: CnocoGeH paccUuTHIBATh H AHAJTU3MPOBATH 3aTPATHI AeSITeIbHOCTH OPraHU3alUH TYPHCTCKO HHAYCTPHH,
TYPHCTCKOI0 NPOJYKTA B COOTBETCTBHU € TPeOOBAHUSAMH  NOTpeOuTeJIsl H (UJIU) TYPHCTA, 000CHOBBIBas 3 PeKTUBHbIE
ynpasJieH4ecKHe peleHus

pa3pa60TI<H KOHKPCTHBIX CTPATCTHICCKUX pemeHI/n‘/’I, MO3BOJIAIOIUX aA€KBATHO p€arupoBaTh Ha U3MCHCHUSL OpFaHHSaHI/IOHHOﬁ

-pa3BUTh CIIOCOOHOCTH MACHTH(UKAILIMN CTpaTErHYecKuX NpobsieM OpMHUPOBAHUS BO3ZMOXHBIX CTPATErvil pocTa TYpU3Ma;

-0XapaKTEepPH30BaTh HAIIPABICHHS MTOBHIIICHHUS YPOBHS JIEIIOBOTO aIMUHICTPUPOBAHUS B TypU3Me ITyTeM (hOPMHUPOBAHHUS




H-1.1TK-6: BeipabaTbiBaeT ylpaBjieHYeCKHe PellieHHsI HA OCHOBe Pe3y/IbTATOB AHAJIU3a AesiTeIbHOCTH TYPHUCTCKOI0
NpeJNpPUSTHS U NPeJNoYTeHHIl noTpeduTe st

3HaTh:

- 3aKOHOMEPHOCTH (PYHKIIMOHHPOBAHHUS COBPEMEHHON HHIYCTPUH TYpU3Ma Ha MaKpO- U MUKPOYPOBHE;

- OCHOBHbIC OCOOCHHOCTHU Pa3BUTHUSI HHIYCTPHU TYPH3Ma, €€ HHCTUTYLHUOHATBHYIO CTPYKTYPY, HATIPABICHUS MOJIUTHKH TOCYIapCcTBa
0 Pa3BUTHUIO cepbl TYpU3Ma;

YMETb:

- QHAITM3UPOBATh M HHTEPIPETHPOBATH JaHHBIC OTCYCCTBEHHOM U 3apyOEKHOM CTATHCTHKH O COIUATbHO-I)KOHOMHUYECKHUX MPOLECCax
"

SIBIICHUSIX B TYPUCTCKOI MHAYCTPHH, BBUIBIATH TCHACHLIMH H3MEHEHHMS COLMAIBHO-OKOHOMHYECKHX TT0Ka3aTeNel B MHAYCTPHU
TypHU3Ma,

- OCYLIECTBIISTD TTOMCK HH(MOPMAIIHMH 10 OJIYYCHHOMY 3a[JaHUI0, COOp, aHAIN3 TAaHHBIX, HEOOXOUMBIX ISl PELICHHUS
MOCTaBJICHHBIX

3aj1a4 JAeATeIbHOCTH TYPUCTCKOTO MPEANPHUITHS;

- OCYLIECTBIISITH BHIOOP HHCTPYMEHTAIBHBIX CPEJCTB sl 00pabOTKH JaHHBIX B COOTBETCTBHY C TIOCTABJICHHON 3a1a4ei,
QHAITM3UPOBATH PE3YJBTATHI PACUYCTOB i 00OOCHOBBIBATH IIOJIYYCHHBIC BHIBOJIB,

- QHAITM3UPOBATH BHELIHIOK H BHYTPEHHIOI CPEY TYPUCTCKOTO MPEANPHATHS ISl Pa3pabOTKH CTPATErHYECKOro IIaHa;

- OCYILIECTBIISATH TOUCK, 0OpAOOTKY M aHAJU3 HEOOXOANMOM HHPOPMAIMHK IS pa3padOTKH CTPATErHIECKOTO TIaHa.

BJIAJICTh:

- COBPEMEHHBIMH METOJIMKAMH PacueTa M aHAIN3a COIHATbHO-OKOHOMUYECKHX MOKa3aTesel, XapaKTepH3YIOIIIX MPOLECCHl U
SIBJICHUS

B TYpH3Me Ha MUKPO- 1 MAaKpOYpPOBHE.

HNI-3.11IK-6: YuyacTByeT B pa3padoTKe TeKyIIUX U NePCNeKTUBHBIX IVIAHOB pPeaju3alui TYPUCTCKUX MPOAYKTOB, H3yYeHUeM
00cJTyKHBaeMbIX HANIPAaBJIEHHIl 1 00beMOB 0KA3bIBAEMBIX YCJIYT

3HaTh:

- CYIIHOCTb, MPHHIIMIIBI U 3TAIbl CTPATETHYSCKOTO TIIAHUPOBAHHS;

- METOJIBI CTPATErHYECKOTO MTaHUPOBAHUS;

- BUJIBI ¥ XapaKTEPUCTHKK CTPATETHH M CTPATETHUECKUX AIbTEPHATHB U TIOPSAIOK UX pa3pabOTKH;

- OCHOBHBIE TTOKA3aTENIN CTPATETHIECKOTO TIIAHa;

- 0COOEHHOCTH ¥ COZIEPIKAHHUE TIPOIecca Pealn3ainui CTPaTerui;

YMETh:

- hOopMyITHPOBATh MHUCCHIO M CTPATETHYECKUE LIETH TYPUCTCKOTO TIPEANPHSATHS,

- OMPEJICTIATH U pa3padaThIBaTh CTPATEIUIECKHE aJIbTePHATHUBEI;

- PacCUMTHIBATh U aHAJH3UPOBATH MOKA3ATEIH CTPATETHYESCKOTO IUIaHA TYPUCTCKOTO TIPEANPHSTHSL.
BIIAJIETh:

- COBPEMEHHBIMH METOIMKAMH PacyueTa M aHAIN3a [TOKa3aTenell CTPATErnIecKoro MiaHa TYPUCTCKOTO MPEANPUITHS.

4. CTPYKTYPA U COJAEPKAHUE JTUCIUIIJIMHBI (MOYJIsI)

Kon HaumenoBaHue pa3iesioB U TeM /BUJ Cemectp / | Yacos | Komneren- | Jlutepatypa | Unrte | Ilpumeuanue
3aHATHSA 3aHATHS/ Kvpc M PaKT.

Pasgen 1. CywHocTb
CTpaTEerM4yeckoro ynpaeneHusi




1.1

Ponp u mecTo cTparernueckoro
MEHEIXKMEHTa B CUCTEME YIIPABIEHUYECKHX
Hayk. [IpeumyiiecTBa cTpaTerHyeckoro
NOJX0Ja K YIPABICHUIO TYPUCTUIECKUMU
npeanpustuamu. [lonsTue ctpareruu.
Pa3spaboTka cTpaTernn Kak 3aqada
OIIpeJieTIeHNs] HATIPABICHHS Pa3BUTHSA
npeanpusAtus. OTIMINTENbHbIE YePThI
CTPaTErnuecKoro yIpaBlIeHHs,
BbleneHHbIe 1. AHcoddom. IpaBuna nis
MIPUHATHUS PELICHUN, KOTOPBIMU
OpraHu3alys pyKOBOJICTBYETCS B CBOEH
JeATEeN-HOCTH: OPHEHTHP U 3aJaHNuE;
cTpaTerus OusHeca; OpraHU3aHOHHAS
KOHIIETIIHS; OCHOBHBIE OTIEPaTHUBHBIE
npuembl. Heo6XoamMocTh HCIONB30BaHUS
CTPATEeruuecKoro MEHEeKMEHTA B
[IPAaKTUKE YIPaBIECHUS TyPUCTUYECKUMU
npeanpustuaMu.  TexHosorus
CTPaTEruuecKoro

ynpasneHus. Bzaumocssizp
CTPaTErnueckoro MeHePKMEHTa U
CTPaTErnueckoro MapKeTHHTa.
OCO0EHHOCTH CTPATErHYECKOTO
MEHEIXKMEHTa KaK KOMILIEKCa
CTPATEruueCKUX PEIICHUI.

O hexTHBHOCTH CTPATETHYECKOTO
MeHekMeHTa. OCHOBHBIE TIPUHIIUITBI
CTPaTErnueckoro MeHePKMEHTa. BHpr
CTPaTErnuecKoro yIpaBIeHHs.
CrpaTernueckue npodaeMbl pa3BUTUSL
TYPUCTCKOro npeanpusarus. /Jlex/

VJI-1.11K-6
WJ1-2.TIK-5

JI1.1
JI1.2J12.1




1.2

Huckyccus o Bompocam:

1. Oxapaxrepu3syiTe TaKue

MOHSTHS KaK CTPATerusl U TaKTHKa. B uem
OCHOBHBIE PA3JIMYUs 3THX MOHATUI? B
YeM 3TH MOHATHS COIIPUKAcatOTCs?

2. Kak BeI cunraere, mouemy
poccHiicKHe YIpaBsIOIIHE B
CETOAHAIIHEN Mepex0THON SKOHOMHKE
YIENSIOT HEAOCTATOYHOE BHUMAaHHE
BOIIPOCAM CTPATErHYECKOro yIpaBiIeHus?
3. Jlns yero He0OXOAUMO
CTpaTEernuecKoe yIpaBjieHUue TypPUCTCKUM
MpennpuiATusIM?

4. KakoBbl OCHOBHBIE 3TaIlbl
CTPaTEruueCcKOro yIpaBICHHs?

5. B ueM cocTout 0cHOBHOE

OTJIIMYHE J0JITOCPOYHOTO
9KCTPAIOISATUBHOTO TUIAHUPOBAHHS OT
CTpaTeruueckoro?

6. Uto oTiM4aeT cTpaTern4eckue
pelIeHns OT APYTUX THUIIOB PEIICHHA?
[IpuBenure mpuMepsl CTPATErHIECKUX
peueHni U3 MPAKTHKU POCCHHCKIX
TYPUCTCKUX TMPEIIPHUATHH.

7. Kakue om0y JOIYCKalOT

HauboJiee 4YacTo Mpy NPOBEJCHUN
CTpaTernueCcK1X U3MEHEHUN?

8. Kakue HenocTaTku 1

OTpaHMYEHHS Ha HCIONB30BaHNE NMEET
CTpaTernyeckoe ynpaBieHue?

9. MI3BeCTHBI CIeUAIIUCT B

00J1aCTH CTPATErNueCKOro MEHEXKMEHTA
. Arcod¢ yreepxnaer: «CrpaTerus -
TIOHATHE TPYAHOYJIIOBUMOE U HECKOJIBKO
abcrpaktHoe. Ee BripaboTKa 00BIYHO HE
MPUHOCUT (PUPME HUKAKO#
HENoCpeICTBEHHOM moib3bl. Kpome Toro,
OHA JOPOT0 OOXOANTCS KaK MO ACHEKHBIM
pacxoliam, TaK | 10 3aTpaTaM BPEeMEHU
YIPaBIIOMUXy. [louemy ke mpeanpHsTHs
3aHUMAIOTCs pa3paboTKOi

crparerun? /TIp/

na-1.11K-6
nJ-2.11K-5

JI1.1J12.1

Huckyccns,

1.3

1. TToAroToBKa K CEMHHApPY 110
JIMCKYCCHOHHBIM BOIIPOCaM

2. IToAroTOBKA K IPOMEKYTOYHOMY
TectupoBanuto /Cp/

na-1.11K-6
nJ-2.11K-5

JI1.1J12.1

IIpumepHsbIE
TECTOBBIE
3aJaHus I
TeKyLEen

Pasgen 2. Muccus n ctpatermyeckune
uenm

2.1

DopMyIMPOBAHNE MUCCUH H
CTpaTeruueckux leneil. 3HaucHuUe
MHCCHH. DTallbl IeJIenoTaraHus.
TpeboBanus k cucreme 1eneit SMART.
CucreMa cOalaHCUPOBaHHBIX MTOKa3aTesei
BSC. Iloctpoenne xapTht
cOanaHcupoBaHHBIX Lenei. /Jlex/

na-1.11K-6
na-3.11K-6
WUJ-2.11K-5

JI1.1J12.1
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Huckyccus o Bompocam:

1. Tlonmymaiire, mouemy st

HEKOTOPBIX OpPraHu3alfii OYeHb TPYIHO
copMynupoBaTh MUCCHIO?

2. B yem o0wmwuii cMbIcH 1enH
opranmszanuu? [aiite oqHO U3 Hauboee
3aIIOMHUBIINXCA OTIpeeIeHUH
CTPaTErHIecKOoi Lemu.

3. Kakumu xapakTepuCTHKaMH JTOJIKHBI
00anaThe NpaBUIILHO TIOCTABJICHHBIE
enu?

4. IlpoxokaeHue kakux ¢as mpeamnonaraer
MPOLIECC YCTAHOBJICHHUSI LIeJIei?
IToaroroBka mpoekTa: cTpaTernyecKuit
IUTaH Pa3BUTHS TYPUCTCKOH QUPMBIL:

1. Pa3paboTka MUCCHH TYPUCTCKOU (BUPMBI
2. [loctpoenue kapThl cOaIaHCUPOBAHHBIX
neneit no rexnonoruu BSC. /Tlp/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1

Huckyccns,
TIPOEKT

23

1. TToAroToBKa K CEMHHApPY 110
JIMCKYCCHOHHBIM BOIIPOCaM

2. IToAroTOBKA K IPOMEKYTOYHOMY
TECTHPOBAHUIO

3. Coop nHpOpPMAIIUH O TYPHCTCKOM
(bupme 1 pa3pabOTKK MPOEKTA:
CTpaTeruyecKuil IIaH pa3BUTHS
TypucTckoit pupmsl /Cp/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1

IIpumepHbIe
TECTOBBIE
3aJaHus I
TeKyLen
aTTecTaluu

Pasgen 3. CtpaTernyeckun aHanus

3.1

IlonsiTHe BHENTHEH NENIOBOM OKPYXKAIOIIEH
cpenbl. AHanu3 cpesbl GUPMbI Kak
BaXKHEUIIUH 3Tall CTPATETNYECKOTO
MeHekMeHTa.  CriocoObl HabroIeHMS.
Amnanu3 o01eii (nanpHeil) okpyskaromeit
cpensl. PEST — ananu3: monmuTudeckui,
9KOHOMHYECKUH, COITUOKYIbTYPHBIH,
TEXHOJIOTMYECKUH. AHANN3
cnenuguyueckoii (OnmxHeR) oKpy)aromen
cpenpl. KoHIenmus ctpaTernueckux
rpymit. [ToHsTHE KOHKYPEHTHOTO
npeumyniectsa. OCHOBHBIE TEOPUU
KOHKYPEHTHOT'O IPEUMYIIECTBA.
JleTepMHHAHTBI «HALIMOHAIBEHOTO poMbay,
(dopMupyromue KOHKYPEeHTHYIO cpeny, B
KOTOpOit neiicTByeT prupma.
KonkypeHTHbIi cTaTyc GUpPMBIL.
BuytpenHsis cpesa 1 noreHuuan GUpMBL.
IokazaTenu 3¢ dexTuBHOCTU
HCIOJIb30BaHMs pecypcoB. KoMrulekcHbIiH
aHaJIN3 BHEUTHEW U BHYTPEHHEH cpeibl
opraam3annu. Meroanka SWOT-ananm3za.
OrneHka CHTbI KOHKYPEHTHOM MO3UITIHI
¢dupmsl. /Jlex/

VJI-1.11K-6
WJ1-3.TTK-6

J1.1J12.1
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Juckyccus mo Bormpocam:

1. Uro Takoe cpena Gpupmsi? Uro
HEOOXOIUMO ONPEJEIUTh HEPE]] HauaIoM
ee aHaymza?

2. 13 4ero cocTouT aHanu3 BHEIIHEH
cpenbl GupmbI?

3. [lepeuncnuTe METOABI aHATN3A
MakpookpykeHus. B uem cymaocts PEST
-aHanuza?

4. Kakue (pakTopbl MaKpoCpeabl
HEOOXOIUMO YYUTBIBATh IIPH COCTABICHUU
cTpareruueckoro miana pupmel? Ot uero
3aBHCHUT BBIOOP TEX WJIM HHBIX (AKTOPOB?
5. Oxapakrepu3ynTe, KaKoe BIUSHUS
OMmKHEe OKpYXKEHHE OKa3bIBaeT Ha
(bopMupOBaHKE U PEaTM3aLHI0 CTPATETUH
GbupMBI.

6. Uro Takoe «KOHTaKTHBIE ayJUTOPUU»?
Kakoe BiusiHUE OHU OKa3bIBAIOT Ha
opranuszanuo?

7. B uem mposiBiisieTcst yrposa co
CTOPOHBI TOBapoB-cyocTUTyTOB? Kakas u3
cui, no Bamemy MHeHnIo, cuibHee:
yrpo3a co CTOPOHbI TOBapOB-CYOCTUTYTOB
WY YTpOo3a HOSBICHUS HOBBIX
KOHKYPEHTOB?

8. IIpuBeuTe NpUMEPHI IBIKYIIUX CUI
PBIHKA, UX THIIOB, CYTH HX OEHCTBUSL.

9. lIpuBennTe mpuUMEPHI MPEATIOYTEHNUS
yXoJa ¢ peIHKa Iepe] fajdbHenei
KOHKYPEHTHOH 60pbOOH.

10. ITouemy cuutaercs, 4To 60pbOA MEXKIY
KOHKYPHUPYIOUIMMHU (GUPMaMHU SBIISAETCS
CTpaTeru4eckuM npoueccom?

11. Onpenenure pakTopsl, HOpMHUPYIOIHE
KOHKYPEHTHOE MPENMYIIECTBO (GUPMBL.
12. OxapakrepusyiiTe cuiry
KOHKYPEHTHOW OOpBOBI:

* B 3apOXKJAIOLIUXCS U OBICTPO

pacTylux oTpacysix;

* B 3peIIbIX OTPACIAX;

* B 3aCTOHHBIX M 3aTyXaIOLINX

OTpaCIsX;

* B ()parMEeHTHPOBAHHBIX

0TpaCIIAX;

* Ha MEX/IYHapPOIHBIX PhIHKaX.

13. Yto Takoe npobnema? ObocHyiiTe
pasIuuus MeX1y Cl1a0bIMU CTOPOHAMU
JIEATENLHOCTY (PUPMBI U €r0 NpobIeMaMu.
14. Kakwue Turnsl mpo0seM BBIACISIOTCS Ha
¢upmax? [IpuBeaure npumMeps
CYIIHOCTHBIX U COLMOKYIBTYPHBIX
po6JeM U3 pOCCUICKON MPaKTHKH
TypuCTCKUX npennpuaruil. Kakue u3 stux
npo6iieM NpeobaagaoT Ha COBPEMEHHOM
sTane pazBurusi? O0ocHyiiTe cBOi OTBET.
15. Uro onpenenstoT Kito4YeBbie (pakTopbl
yenexa ¢pupmbl? Kakne KOV B 3HaeTe?
16. 1o kakuM KpUTEPUSIM TIPOBOAUTCS
aHaJIN3 MUKPOOKPYKEHUs?

17. B ueM cyTb ynpaBIIEHYECKOTO
ananu3a? Kak on orHocutcst k SWOT-
aHanu3zy?

[ToaroroBka mpoekTa: CTpaTernyecKuit
IUTaH Pa3BUTHS TYPUCTCKOH HUPMBIL:

1. [Ipoananu3upyiTe TypUCTCKYIO

WJI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1

Huckyccns,
IIpoexr




WHYCTPHIO PeCIyOJIuKu AnTai

2. IIposenute PEST-ananus

3. IToctpoiiTe KapTy CTpaTErH4eCKUX
IPYII KOHKYPEHTOB

4. IlpoBenute aHanu3 KOHKYPEHIUH T10
mozenu "S5 cuil KoHKypeHuuu" M.
[Toptepa

5. [IpoBenuTe ananu3 BHYTpPEHHEH Cpebl
paccMaTpuBaeMoit GUPMBI

6. ITposequre SWOT-ananus3
ITpomexxyrounoe TectupoBanus /I1p/

33 1. [ToaroroBka Kk ceMUHapy 1Mo 10,1 NA-1.11IK-6 JIT.1J12.1 [IpumepHsbIe
JIUCKYCCHOHHBIM BOIIpOCaM na-3.11K-6 TECTOBBIE
2. I[loaroroBka K MpoMeKyTOUHOMY 3aJaHus IS
TECTHUPOBAHUIO. TeKyLIeH
3. C6op maTepuaia AJsl aHaJIM3a BHELTHEH aTTecTanuu
cpenst pupmbr  /Cp/
Paspen 4. Ctpaternsa ompmbl, nx
CYLLHOCTb U Knaccudgukauus

4.1 KitoueBbie xapakTepucTHKH 3G (HEKTUBHOM 2 Ua-1.I1K-6 JI1.1J12.1
crparerun. Kinaccudukannonusie NA-3.11K-6
MpU3HaKu cTpaTeruu. bazoseie cTparernn: NAa-2.11K-5

CTpaTterusi pocTa, CTpaTerusi COKpaIIeHHs,
KOMOMHUPOBAHHAS CTPATETHSL.
HamnpaBneHun cTpaTeruu pocTa:
KOHICHTPUPOBaHHBIN, NHTETPUPOBAHHBIH,
nuBepcuuuupoBanHbiid. CTpaTerun
JOCTHKEHHS KOHKYPEHTHBIX
MIPEUMYLIECTB: CTPATETHsI MUHUMH3ALHN
U3AEPKEK, CTpaTerus AU pepeHramy,
cTparerusi GOKYCHPOBaHUSI CTPATETHSI
WHHOBAIUH, CTPATerusi CAHEPTH3Ma.
CrpaTerus noBeJCHHUs B KOHKYPEHTHON
cpeze: TUAep PHIHKA, TO3HIH
OpocaronIero BEI30B PEIHOYHOMY
OKPY)KEHHIO, TTO3HULHS TIOCIeI0BATENS,
MO3UIIMS 3HAIOIIETO CBOE MECTO Ha PBIHKE.
OTpacieBbie CTpaTeruu: CTaIuu
3apOXKACHHS OTPACIH, CTAIUU 3PEIOCTH,
ctaguu cnana. [lopTdenapHble CTpaTeruu:
MOJIU(PHUIIMPOBAaHHAS MaTpHLIa OOCTOHCKO#
KOHCYJIbTallMOHHOM TPYIIIBI, MaTpUIIA
Urops Aucodpda. DyHKIMOHATBHBIC
CTpaTeruu: TOBapHO-MapKETHHIOBAs
CTpaTerusi, CTpaTerus yrpaBJICHUs
MEPCOHATIOM, CTPATET sl BHEIIHEH
9KOHOMHYECKOU JISSITEIbHOCTH, CTPATET sl
HAYYHO-TEXHUYECKOTO pa3BuTHsl. /JIex/




4.2

Huckyccus o Bompocam:

1. VYkaxute TpeGOBaHUS K

CTpaTeruu.

2. Hazosure

KJ1accu(pUKAIIMOHHbIE ITPU3HAKU
crpareruil. Kakue c1oXHOCTH MOXHO
OTMETHUTD TP NPOBEACHUU
KJIacCU(pHUKAIIMU CTPATET Ui ?

3. Packpoiite cymHOCTh 6a30BbIX
CTpaTErui.

4. Ha3oBure, Kakue CTpaTeruu
OTHOCATCS K KOHKYPEHTHBIM, YKaKUTE UX
POJIb ¥ 3HAUCHUE.

5. Kakue ocHOBHbIE

XapaKTEPUCTUKH OTPACIH
IpenonpeaensoT GopMUPOBaHUE TOI WK
UHOIl oTpacneBoil ctpareruun?

6. Kakue cTpareruu

PEKOMEHIYIOTCSl Ha TeX MJIM UHBIX CTalusX
JKM3HEHHOTO LIUKJIA OTpaciau?

7. YTO JIEXKUT B OCHOBE

rI00aNBHBIX CTpATETHit?

8. IlpuBenute mpumepsl

nopTQenbHbIX MaTPHLL, HCIIOJIb3YEMBbIX B
pa3paboTke NOPT(HENbHBIX CTPATEruil.

9. Kakue npumeps! U3 poccUicKoi
MPaKTUKKA TYPUCTCKHUX MPEAPUSTHI BbI
MOKETe IPUBECTH B KAYECTBE
WUTIOCTPALUK IPAKTUIECKON peann3annu
(hyHKIIMOHAIBHBIX CTPATETUI?
IloaroroBka MpoekTa: CTpaTern4ecKuit
IJIaH Pa3BUTHS TYPUCTCKOM (PUPMBI:

1. Pazpaboraiite 6a30ByI0, OTpaciieByI0 U
nopTdenbHble CTPAaTeTuu IS
paccMaTtpuBaeMoit GupMel

Mp/

na-1.11K-6
na-3.11K-6
nJ-2.11K-5

JI1.1J12.1

Huckyccns,
IIpoexr

43

1. [loaroroBka K ceMUHApy 10
JIMCKYCCHOHHBIM BOIIPOCaM

2. IToAroTOBKA K IPOMEKYTOYHOMY
TECTHPOBAHUIO.

3. Coop MaTepuana 1 pa3paboTKI
0a30B0i, OTPACIEBO U MOPTHETHHBIX
crpareruii  /Cp/

na-1.11K-6
na-3.11K-6
nJ-2.11K-5

JI1.1J12.1

[IpumepHsIe
TECTOBBIE
3a7aHus A7
TeKyLen
aTTecTaluu

Pasgen 5. Ctpaterndeckas
cermMeHTaums




5.1

CerMeHT prIHKa KaK COBOKYITHOCTh
rnoTpeduTesnel 0JHOTUITHOTO IPOJIYKTa.
IlonsiTie cTparernueckoil 30HbI
xo3saiicTBoBaHus. [lopsok BbIeneHue
CTpaTEernuecKoil 30HbI X035 HCTBOBAHHUS:
MapaMeTpsl, IEPCIEKTHBHI,
omnpeenstonne GakTopbl. 30HbI
CTpaTeruueckux pecypcos. [Tpodiaemsr
(hOpMHUPOBAHUS CTPATETUICCKUX
pecypcoB. @opmyirpoBaHe pecypcHOI
cTpaTeruu npeanpuatus. ['pynmst
CTpaTEeruyecKoro BIUsSHUA. BHeuHue
TPYIIIBI BIUSHUS: TOTPEOUTENH,
0O0IIeCTBEHHBIC OPraHU3aIUH,
MPAaBUTEIHCTBO. BHyTpeHHNE IPyIIIBI
BJIMSIHUS: pabouue, CiIyKallue,
YIIPaBIISIOIINE, YIEHBI COBETA
JupekTopoB. OlieHKa MPUBJIEKATEIbHOCTH
CTpaTEeruyecKoil 30HbI X035 HCTBOBAHNUSI.
Kputepuu ouieHKH npuBIeKaTeIbHOCTH
CTPaTErnuecKOil 30HbI X035 HCTBOBAHHUS.
OCHOBHBIE ATaIlbl OLICHKH. MeTOo1 OLIEHKH
Oyay1eit mpuBIeKaTeIbHOCTH
CTpaTEernuecKoi 30HbI

xo3sicTBoBanus. /Jlex/

WJI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1

52

Huckyccus mo Bompocam:

1. Ha3oBuTe OTIMUUTEIbHBIC

yepThl NoHATHH «CTparernyeckas 30Ha
X03HCTBOBaHM» U «HuIa peiHKay.
3aueM HEOOX0JMMO OBLIIO BBEIEHHE
mousTus «C3X»?

2. [loueMy mepCTIEeKTHBEI
penradenbrocTr C3X He COBMAANOT C
nepcrnexTuBamMu GupmMbl?

ITonroroBka mpoekTa: crparerndecKuit
IJIaH Pa3BUTHS TYPUCTCKOM (PUPMBI:

1. [IpoBenuTe cTpaTerMyecKyIo
CETMEHTAIIHIO TSI PacCMaTPUBAEMOM
(bupMeI

Mp/

WJI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1

Huckyccns,
IIpoexr

53

1. [loaroroBka k ceMUHApy 110
JIMCKYCCHOHHBIM BOIIPOCaM

2. IToAroTOBKA K IPOMEKYTOYHOMY
TECTHPOBAHHUIO.

3. Coop MaTepuana 1l CTpaTeruueckoi
cermeHraiuu poiaka /Cp/

VJI-1.11K-6
WJI1-3.1TIK-6

JI1.1J12.1

[IpumepHsIe
TECTOBBIC
3aIaHUS IS
TeKyIIeH
aTTeCTALlNKH

Pasgen 6. dopmuposaHue
cTpaTermyeckux anbTepHaTUB U
cTpaTternveckui soldbop




6.1

[TonsiTHE M THIBI CTPATETUYECKUX
anpTepHaTuB. [Ipouecc pazpaboTku
CTpaTEerMueCKUX ajJbTePHATUB U
cTpareruueckuil Beioop. Iloprdens
cTpaTeruii u ero ypoHu. CpaBHUTENbHAS
XapaKTePUCTHKA yPOBHEH CTPATErHIEeCKUX
pemernidi. MeToap! IpOTHO3UPOBAHUS:
METO]I CWIIBHBIX U CIIa0bIX CUTHAJIOB,
9KCTPAIOIALUOHHBIE METOABI, IPHINHHO-
CJIEJICTBEHHbIE METO/bI, CyOBEKTUBHbIE
MeTobl. OpraHu3aluOHHbBIE ACTIEKTHI
npouecca pa3paboTKu CTPaTerHYeCKUX
anpTepHaTuB. [Togxomsl kK GOPMUPOBAHHIO
CTPaTeruuecKUX abTEPHATUB U
cTparernueckuii Beioop. ITporecc
Ppa3paboTKu CTPATErHYECKHX ANbTePHATHB
U CTPaTErM4ecKoro BuIOOpA.
OpraHu3allOHHBIE ACIEKTHI IPOLECca
pa3pabOTKH CTPATErH4YeCKUX alIbTePHATHUB.
ITonxoxap! k GopMUPOBAHUIO
CTpaTeruuecKux aabTEepPHATHUB.
CrpaTernyeckuii moaxo/1 Ha OCHOBE
paspabotke cuieHapueB. CTpaTerudecKuit
MIOJXOJ] HA OCHOBE MO3IOBOIO IITYpMa.
CrpaTernuyeckuii oJxoJ1 Ha OCHOBE
pesyibratoB SWOT-ananusza. /Jlex/

WJI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1

6.2

Juckyccus o Bonpocam:

1. VYxkaxuTe nNoaxo.sl K
(OpPMHPOBAHHIO CTPATETHIECKUX
aJIbTEPHATHUB.

2. llepeuuciure ypoBHU
(hopMupoBaHus NOPTQENs CTpaTeruii Ha
¢bupme.

3. Kakue dakTopbl 0Ka3bIBalOT
pemraromiee BIusHAE Ha GopMupOBaHHUE
noptderst cTpaTeruii?

4. Tloyemy cTpaTerndyecKuil

noaxon «PocT pbIHKa - KOHKYPEHTHas
no3uIMs GUPMbI» UMEET OrpaHUIECHHbIH
XapaKTep NPUMEHEHHUs?

5. B kakux ciryyqasx

ucnomns3yercs guarpamma Kaopy Hcukasbr
WM IarpaMma «pbelouii ckener»?

6. KaxkoBa cymHocts MeTona
CHJIBHBIX U CIIa0BIX CUTHAJIOB?

7. Oxapakrepusyiite

KOHKYPEHTHBIH U ()yHKIMOHANbHBII
OGEHUMApKUHL.

8. B uem 3akiIro4aeTcs CyIHOCTb
CTPAaTEruyecKoro noaxoaa K
(OpPMHUPOBAHHIO CTPATETHIECKUX
aJIbTEPHATUB HA OCHOBE PE3yJIbTaTOB
SWOT-ananuza?

IloaroroBka MpoekTa: CTpaTernu4ecKuit
IUIaH Pa3BUTUS TYPUCTCKOH hUpMBIL:

1. Pa3paOoraiite cTpareruueckue
aJIbTEPHATUBBI JUI PACCMATPUBAEMOMH
(bupMeI

Mp/

WJI-1.1IK-6
WJI1-3.TIK-6

JI1.1J12.1

Juckyccus,
IIpoext

6.3

1. TloAroTOBKA K CEMHHAPY TI0
JIICKYCCHOHHBIM BOTIPOCAM

2. [loaroroBka Kk mMpOMEKYyTOUYHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana ajs pa3paboTKu
cTpaTeruueckux anbrepHatus /Cp/

WJI-1.IIK-6
WJ1-3.TTK-6

JI1.1J12.1

IIpumepHbIe
TECTOBBIE
3a7aHus 115
TEKyIIeH
aTTecTaluu




Paspen 7. CtpaTternyeckoe
nnaHnpoBaHune

7.1

MecTo cTpaTern4ecKoro IIaHUPOBAHUS B
ynpasiaeHud. CyIHOCTb CTPaTErH4ecKOro
IUIAaHUPOBaHUsL. Pasnuune Mexay
CTPaTEeruueCcKUM IIaHUPOBAHUEM U
CTPATETNYECKUM MEHEIKMEHTOM.
BapuaHTBI BepOSATHOCTHBIX CHCTEM
ITAHUPOBAHHH: TUNITAHUPOBAHHUE,
OCHOBaHHOE Ha CUCTEME >KECTKUX
00513aTeNbCTB, IJIAHUPOBAHUE [0 TUYHYIO
OTBETCTBEHHOCTb, IUIAHUPOBAHUE,
IPUCTIOCOOJICHHOE K CIIydaiHbIM
obcrosTenscTBaM. THITHI IITAaHUPOBAHNUS B
3aBHCHMOCTH OT BPEMEHHOW OpHEHTaINH.
OcoOEHHOCTH CTPaTETHIECKOTO
IUTAHUPOBAHHSA. DTAIBI CTPATETHIECKOTO
miaHupoBanus. CTpykTypa
cTpaTeruueckoro miasa. /Jlex/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1

72

Juckyccus o Bomnpocam:

1. HyxHo nu ceroans

IJIaHUpOBaHUE?

2. Kax Be1 nymaere, mouemy B

Havase 60-X roI0B yIpaBISIOMIIM
MepeOBBIX KOPIOpauii MUpa CTajlo
HE/I0CTaTOYHO TOJILKO JOJITOCPOYHOTO
rutaHupoBaHus? UeM ObLT BBI3BAH IEPEX0]]
K CTpaTerHuecKoMy IIIaHUPOBAHUIO?
3. HazoBuTe oTnmnunTensHbIe
0COOCHHOCTH Pa3IMIHBIX MOJCIICH
CTPATErn4ecKoro IIaHUPOBAHUSL.

4. YKaxxuTe, B UYeEM OTIIMUHE

MOHSATHH «CTPAaTErn4ecKoe
IUTAaHUPOBAHUE» U «CTPATErHYECKUI
MEHEJDKMEHT.

5. YkaxuTte 1enu u 3agadu
CTPATErnuecKoro IIaHUPOBAHUSL.

6. B uem 3axirodarotcs oTIHUHS
CTPATErnuecKoro IIaHNPOBAHUS OT
JIOJITOCPOYHOT0, KPAaTKOCPOYHOT0, OH3HEC-
IUTAHUPOBAHUS U OU3HEC-
MIPOEKTUPBOAHHA?

7. Kakue pazgens! JomxeH

BKJIIOYATh B ce0s1 ONTUMaIbHBII
crparernuecknii ian? OTpasure cocTan
BOIIPOCOB, BKIIIOYAEMBbIX B Pa3IeiIbl
CTPaTEruuecKoro IiaHa.

8. IlpuBenute cucremy

roKasareneil CTpaTern4eckoro raHa.
[TonroroBka npoekra: crparern4eckuit
IUTaH Pa3BUTHS TYPUCTCKOM HUPMBI

1. Pa3paboraiite

(GyHKIMOHABHbIE CTPATETHHU JUIS
paccMaTpuBaeMoi GupMsI

Mp/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1

Juckyccus,
IIpoexr

7.3

1. TloAroTOBKA K CEMHHAPY IO
JIMCKYCCHOHHBIM BOTIPOCaM

2. TToAroTOBKA K IPOMEKYTOUHOMY
TECTUPOBAHHIO.

3. Coop matepuaia aisi pa3paboTKu
(GyHKUIMOHANBHBIX cTpaTteruit /Cp/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1

IIpumepHsbIe
TECTOBBIE
3aJaHus I
TeKyIIeH
aTTecTaluu

Pasgen 8. Peanusauus ctpaternm




8.1

[Ipouecc peanms3anum CTpaTeruy KaK
€IMHCTBO JIBYX COCTABIISIOIINX:
CTpaTernuecKuX U3MEHEHHH U
ynpasieHust UMH. OCHOBHbBIE CTAANU
Ipoliecca peanu3alnuu CTpaTeruy.
CocTaBHBIE JIEMEHTHI CTPATETUYECKOTO
ynpasieHusi. OCHOBHBIE yIIpaBiIeHUECKHE
3a/1a4¥ Ha 3TaIle peaju3aliyl CTpaTeruu.
OCOOCHHOCTH yIIpaBIICHHS
CTPaTEern4eCKUMH U3MEHEHUSIMH.
V3MeHeHus B cucteMe ynpaBJieHUsl.
W3meHeHns B OpraHu3allMOHHON
cTpykType. YeTpIpe OCHOBHBIX MIara 1o
MIPUBHUICHUIO OPTaHU3AIIMOHHON

CTPYKTYPBI B COOTBETCTBHE CO CTpaTeruei.

[IpaBuna popmMupoBaHHs
OpraHU3aIllMOHHON CTPYKTYPBHI.
CrpaTerndyeckue U3MEHEHUs B
oprarmsarui. CTpaTerndeckuii
KOHTPOJLTHHT KaK HOJCHCTEMA
CTPATErN4eCcKOr0 MEHEHKMEHTA.
XapaKTepUCTHKU CTPATETHIECKOTO
TaKTHYECKOTO KOHTpOJUTHHTA. OCHOBHBIE
(YHKIH CTPaTETHIECKOTO
KOHTpoJuIUHra. /JIex/

WJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TTK-5

J1.1J12.1




8.2

Huckyccus o Bompocam:

1. Packpoiite conepxaHue HOHATHS
«peanu3anys CTpaTerun», BhIICIUB e
OCHOBHBI€ aCIIEKTBI.

2. OueHunTe B3aUMOCBS3b CTPATETUH U
(hakTOpOB ee peanu3alny.

3. KakoBsl paznuuns Mexay peann3anuei
JOJNTOCPOYHOTO M CTPATETUUECKOTO
1aHoB?

4. YkaxuTe He0OXOIUMBbIE YCIOBUS
peanu3alny CTpaTeruy.

5. B uem ocoGeHHOCTh Or0KETA
pa3Burus’?

6. YkaxxuTe poisib ¥ 3HaUECHUE
CTpPaTeruueCcKUX U3MEHEHUH.

7. Ha xaxue o6mactu 0OBIMHO
pacrpoCTpaHsIOTCs CTpaTern4ecKue
U3MeHeHus?

8. IIpuBemuTe NpUMepHl paTUKaIbHBIX U
YMEPEHHBIX CTPATETHYECKUX U3MEHEHHI.
9.0mpenenuTe OCHOBHBIE OIICHOYHBIE 1
HOAKOHTPOJIBHBIE TIOKA3aTeH
CKaHUPOBAHUS BHEIIHEW CPEIbI IS Henen
CTPATErHYEeCKOr0 YIPaBJICHUS.

10.Kaxum o6pa3zoM pa3paboTUuKU
CTpaTErHYeCKHUX JICHCTBUI TOIKHBI
YYUTHIBATh OTBETHBIC JCHCTBUS
KOHKypeHToB? Kakne Mepbl MOTyT
HPEeANPUHATH KOHKYPEHTHI?

11. OT KaKuX ycIOBHIA 3aBHCHUT

BBIOOP TOTO WJIM MHOTO METOa
yIpaBJIEHUs! CONIPOTHBIICHUS TIPU
CTpaTErM4eCcKOM IJIAHHPOBAHUH.

12. Kakue n3MeHeHus B cucreMme
yIIpaBJIeHUs HEOOXOIMMBI IS PeaTi3ain
crparerun?

13. Kak, no-Baremy, cTpaTterus
OIIpEAENsIeT OPTaHN3ALNOHHYIO CTPYKTYPY
YIPaBJICHUS WK CTPYKTYPA - CTPATETHIO?
14. Kakue MeTo/1bl H3MEHEHUS
OpTaHU3alMOHHOMN KYIbTYPBI
cymecTByioT? [IpuBennTe mpumepsl
METOA0B (JOPMUPOBAHHS
COOTBETCTBYIOIIEH OpraHn3alnOHHON
KyJBTYPBI, 0COOCHHOCTH HX
WCIOJIb30BaHMS HA ITPAKTUKE.

15. JloJbKHA JTH MEHAThHCS
OpraHu3alMOHHAs KYJIbTypa BMECTE CO
CTpaTeruel Wiy CTpaTerus JoKHA
YUUTBIBATh 0COOCHHOCTH
OpTaHU3allMOHHON KYJIbTYphI?

16. TTo kakuM HarpaBIeHUSAM TpeOyeTcs
MePECTPOKa CHCTEMbI YIIPABJICHUS Ballel
KOMIIaHUH U1 CO3JJaHUSI CUCTEMBI
CTPaTErnueCcKOro yIpaBiIeHus?

17. Ilepeuncnure OCHOBHBIE TPYAHOCTH U
IYTH UX NIPEOJOIECHHS IPH IPOBEACHUN
OPTaHM3AIMOHHBIX H3MEHEHHH.

18. HazoBuTe OCHOBHBIE ()AKTOPHI
MOTHBAIMHU NTEPCOHAIa OPTaHNU3alMy Ha
OCYILECTBJICHUE CTPATETUH.

19. Yem oriuyaeTcs CTpaTeruueckuit
KOHTPOJUIMHT OT CTPATErH4ecKOro
KOHTpOJIS?

IToaroroBka mpoekTa: cCTpaTernyecKuit
IUTaH Pa3BUTHUS TYPUCTCKOH (DUPMEI

1. Pa3paboraiite KOMIUIEKC Mep IS

WJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TTK-5

JI1.1J12.1

Huckyccns,
TIPOEKT




BHEJPCHNUS CTPATETHH PacCMaTpUBAEMOit
¢dupmsl /Tlp/
8.3 1. [loaroroBka k ceMHUHApy 10 12 NA-1.11IK-6 JIT.1J12.1 [IpumepHsIe
JIMCKYCCHOHHBIM BOTIPOCAM NA-3.11K-6 TECTOBBIE
2. [loaroroBka Kk mMpOMEKYTOUYHOMY Na-2.11K-5 3alaHus s
TECTUPOBAHUIO. TeKyIIeH
3. C6op maTepuana ajs pa3padoTKu aTTeCcTaluu
KOMILJIEKCa Mep JJIsl BHEJPEHHS CTPATETHH
4. IloproToBka goknaza / pepepara /Cp/
Pasgen 9. KoHcynbTauuu
9.1 Koncynpranus no aucuuniune /Kone/ 8 0,9 na-1.I1K-6 JI1.1J12.1 0
na-3.11K-6
na-2.11K-5
Pasgen 10. NpomexyToyHas
aTTectaums (aK3ameH)
10.1 IToxroroBka Kk 3k3aMeny /IKk3ameH/ 8 34,75 | UA-1.ITIK-6 JI1.1J12.1 0
na-3.11K-6
NnA-2.I1K-5
10.2 Kontpons CP /KCPATT/ 8 0,25 HJI-1.I1IK-6 JI1.1J12.1 0
na-3.11K-6
nA-2.I1K-5
10.3 KonTakthas pabora /KoHcOK/ 8 1 Ua-1.I1K-6 JI1.1J12.1 0
na-3.11K-6
na-2.11K-5

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTeILHAS 3aNIMCKA

1. Hasnauenue (hoHIa OLEHOYHBIX cpeacTB. OLCHOYHBIE CPEICTBA IPEIHA3HAUCHBI JJIsl KOHTPOJSI U OLICHKH 00pa30BaTeIbHBIX
JOCTIKEHHH 00yYaIOIINXCsl, OCBOUBIIUX MPOrPaMMy TUCHHUIUTHHBI « CTpaTernyeckuii MEHEIKMEHT B TYPH3MEY.

2. ®OHJ] OLICHOYHBIX CPE/ICTB BKIKOYACT KOHTPOJIbHBIC MATEPHAIbI VIS IIPOBEACHMS TEKYIIETO U MPOMEKYTOYHOTO KOHTPOJIS B
(bopMe IPUMEPHBIX TECTOBBIX 33aAaHMH, TUCKYCCHOHHBIX BOIPOCOB /ISl KPYIJIOTO CTONA, TEM IS 3CCe, PAKTHICCKUX 3aJaHH,
[POEKTa, KOJUIOKBUYMa, BOIIPOCOB K 3a4ETy.

3. TIpoBepKa 1 OlIEHKa Pe3yJIbTaTOB BBIMOIHEHHS 3aIaHHUI

OleHKa M0 KypCy BBICTABISICTCS B 4-X OAJUIBHOM IIKaje:

— «OTJINYHOY, 5 BBICTABISIETCS B CIy4ae, €M CTyJeHT HaOpan O6onee 90 6asioB, MOBBIICHHBIH YPOBEHb

Cc(OPMHUPBOAHHOCTH KOMIIECTCHIIIH;

— «XOpOILIOY», 4 — eciu CTyAeHT HaOpain 76-90 6aisioB, MOPOTOBhI YPOBEHb CPOPMUPBOAHHOCTH KOMIETCHIIUN;

— «YIIOBJIETBOPUTEIILHOY, 3 — €CIIK CTyeHT Habpai 6onee 60 1o 75 GaysioB, MOPOTOBEIH ypOBEHb CHOPMHUPBOAHHOCTH
KOMIICTCHIIHN;

— GHEYIOBJICTBOPHUTEIBHOY, 2 — €CIIH CTyAeHT Habpan 60 u MeHee 6aILIOB, KOMIIETEHIHS He ChOPMHUPOBAHA.

5.2. OueHo4HbIe CpeACTBa I/ TEKYIero KOHTPOJIst

IIpumMepHbIe TeCTOBbIE 3aJjaHUS TSI TEKYLIEH aTTecTaluu

1. MaiiTe onpeneneHre MUCCUU OpraHu3aIiu:

a. Muccus - 310 oTBeT Ha Bonpoc: “Kakum siBiseTcst Hall OM3HEC ¥ YTO Mbl XOTHUM CZEJATh JUIsl HAaIlUX noTpedureneii?”’;
6. Muccus — pe3yabTaThl, KOTOpbIE OyyT TOCTUTHYTHI JINOO B OirKaiIne TpU-IIATh JIeT, JINOO ITOCTOSHHO U3 To/1a B TOJI;
B. Muccus — 3T0 11eJ1b, KOTOPYIO PYKOBOJACTBO YCTAHABIUBAET /sl YUHAHCOBOH JIESATEIHLHOCTH OPTaHU3alLnY;

r. Muccus — 310 060c0o0IeHHOE TTOApa3AeIeHIe OpPraHN3aliy, HaX0IAIIeecs] BHE €€ MECTOHAXOXKICHUS 1 3alIHUIIAIoIIee
UHTEPEChl (GUPMBI.

2. JIns Kakux MpeanpUsTHI HellenecooOpa3Ho pa3padaTbiBaTh CTPATErHYSCKUE TUIAHBIL:

a. /i ManbIX npeanpusaTui;

6. Jlnst rocyJapCTBEHHBIX MIPEIIPUSATHH;

. g npeinpUsTHI-MOHOIIOIUCTOB;

. Ctparerndeckue 1miaHbl pa3padaThIBalOTCs IS JII0O0T0 IPEANPUATHSL.

. Kakoii 3 nepedncieHHBIX METOI0B IPUMEHSETCS IPU OLIEHKE BHYTPEHHEH Cpebl (hHUPMBL:

. Mogens “Ilatu cun KoHKypeHIn”;

. AHanmu3 ABMXKYIIUX CHJI OTPACIIH;

. MaTpuna bocToHCKO# KOHCYIBTallMOHHON TPYIIIBL;

. Marpuua crparerndeckux pecypcoB (PUpMBIL.

. Kakoii u3 nepednciieHHbIX METOIOB ITPUMEHSIETCS Il OLIEHKH BHEIIHEH cpebl GUPMBIL:

a. Marpuua crparerndeckux pecypcoB (hupMsl;

6. Mogenp “IIsTu cui1 KOHKypeHIUU”;

B. SWOT-ananus;

r. Het npaBunsHOTO OTBETA
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6. Kakoit u3 Hike nepevyncieHHbIX HabopoB GopMupyeT math cuil KoHKypeHuuu o M. I[Toprepy:
a. KoHKypeHTbI, TOTpeOUTENH, NOCTABIIUKH, HOBBIE KOHKYPEHTBI, TOBAPbI-3aMCHUTEIIH;
6. KOHKYpeHTBI, MOTPEOUTEIH, TIOCTABIIMKH, KOHTAKTHBIC ayTUTOPUH, TOBAPbI-3aMECHHUTEITH;
B. [ToTpeOuiu, NOCTaBIIUKY, (PHHAHCOBBIC OPTaHU3ALIH, pAOOTHUKU MPEANPUATHS, TOBAPbI-3aMEHHUTEIIH;
r. KonkypenTsl, norpedureny, nocraBumky, CMU, paOOTHUKY IpeIIpUATHS.
7. Ilpu kaKol CTPYKTYpe PbIHKA KOHKYPEHIIUs 0oJiee CUIIbHASL:
a. [Ipu monononmw;

6. [Tpy MOHOTIOJIMCTUYECKOW KOHKYPEHIIUH;
B. [Ipu coBepiieHHOI KOHKYPEHIINH;
r. [Ipu onurononuu.

8. KoHKypeHTOCTIOCOOHOCTh (PUPMBI — 3TO:

a. CpaBHMTENFHOE TIPEUMYILECTBO 110 OTHOLICHHIO K JPYruM (hupMaM JTaHHOM OTpaciy BHYTPH CTPaHbI U 3a €€ NpeeIaMu;
6. [To3umust pupMbI B KOHKYPEHITUH;

B. [IpoyKTHBHOCTH NCIIOIB30BAHMUS PECYPCOB;

r. CtocoOHOCTH (PUPMBI BECTH KOHKYPEHTHYIO O0pBOY.

9. Ilepeuncnure OCHOBHBIC (YHKIMOHAIBHBIE CTPATEruH (GUPMBI C TIO3ULUHN POCCUMCKUX YIEHBIX:

a. Ctparerus 1eHOOOpa30BaHMsl, CTPATETHsI B3aUMOJACHCTBHS (PUPMBI C pPhIHKaMH ITPOU3BOJICTBEHHBIX PECYPCOB, CTpATErus
BHEITHESKOHOMHUUYECKON eATeNIbHOCTH, CTPATEr sl CHUKEHUS IPOU3BO/ICTBEHHBIX U3JIEPHKEK, CTPATET sl HHBECTULIMOHHOM
JIeSITeIbHOCTH, CTPATETUsl CTUMYJIMPOBAHUS IIEpCOHANIA, CTPATET sl IPEAO0TBPAIIEHUS HECOCTOATENLHOCTH (PUPMBI;

6. AIMUHHUCTpATUBHAS CTPATErHsl, CTPATErusl TUBEPCUPHUKAIIMH, TPOTYKTOBAs CTpaTerus, GHMHAHCOBAs CTPATETHs;

B. CTpaTerus MapKeTHHIa, CTpaTerus IPOU3BOJICTBA, (PMHAHCOBASI CTPATETHS, CTPATEIHs OPraHU3aLMOHHBIX H3MEHEHHNH,
crparerust HUOKP, skonornueckas crparerus;

r. Ctparerus quBepcUpUKALNN, CTPATETUSI MHTETPALIMN, CTPATETUs CHIKEHUSI IPON3BOJCTBEHHBIX H3/IEPIKEK.

10) Kakoe U3 IepeyHCIICHHBIX ONPEAEIeHUI CTpaTern4ecKoi 30HbI X035ICTBOBaHUE BEPHOE:!

a. C3X — aro rpynna noxkynareiei, [y KaXJ 01 13 KOTOPBIX MOTYT ITOHAJJOOUTHCS OT/IENbHbIE TOBAPHI;

6. C3X — 3T0 OmnpeeneHHbIH CETMEHT BHEIIHETO OKPYKEHUS, HA KOTOPBIN (UpMa UMEET WM X04eT UMETh BBIXOJ;

B. C3X — 3T0 ayauTOpuUH, CIOCOOHBIE OKa3aTh JaBICHUE HA MUCCHUIO OpraHu3alluy;

r. C3X — 9T0 COBOKYIMHOCTH ITOCTABLIMKOB OCHOBOIIOJIArAIOIINX PECYPCOB, CIOCOOHBIX 00€CTIEeUHTh (hUpME MOTyYESHUE ITUX
PpecypcoB IS BEIBOJA TOTO MJIM HHOTO TOBAPHOTO aCCOPTUMEHTA.

11. Yro u3 nepeyucieHHbIX (PaKTOPOB HE BKIIIOYAETCS B apameTpsl oneHkr C3X:

a. [lepcniekTuBHI pocTa;

6. IlepcreKTUBBI PEHTA0EIBHOCTH;

B. [lepcrieKTHBBI MPUOBLIBHOCTH;

r. O)ujgaeMblil ypoBEeHb HECTAOMIIBHOCTH.

12. Kako# u3 HabOpOB CTpAaTETHUECKUX PEIICHHUH pearaeTcs sl TOBapoOB rpymbl ““JIukue Komku™:

a. [Tognexar criennaabHOMY U3y9EHHIO, YTOOBI YCTAHOBUTB, HE CMOTYT JIM OHU IIPH U3BECTHBIX KAITUTAJIOBIOKEHUIX
MIPEBPATUTHCS B “3BE3BI ;

6. Obeperath M YKpEIUIATS;

B. [To BO3MOXHOCTH N30aBIATHCA, €CIM HET BECKUX MPUYUH YIS TOTO, YTOOBI UX COXPAHSITh;

r. HeoO0xomum xecTKuii KOHTPOJIb KalruTaJIOBIOXKEHUH U Iiepeiaya H30bITKa JCHEKHOM BBIPYUYKH 1101 KOHTPOJIb BBICILIETO
PYKOBOJCTBA (PHPMBI.

13. Kakoii u3 (hakTOpOB HE OTHOCUTCS K OJIMKHEH BHEIIHEH cpene GUpMBI:

a. Konkypenrsr;

6. [TocraBmukwy;

B. ToBapsI-3ameHuTeny;

r. KOHTaKkTHBIC ayIUTOPHUHL.

14. Jng kakoii ey UCHOIb3yeTCs] KOHIEIHS CTPAaTerHYeCKUX TPYIII:

a. [l uccnenoanus Mex(pUpMeHHON 00pbObI;

6. Jlnst nccrienoBaHKsl BO3MOKHOCTH KOOTIEPALMU U COTPYIHUYECTBA MEXKIY KOMIAHUSAMUY;

B. [l onpeznienieHust BO3MOYKHOCTH MOTJIOIIEHHUS M CIIMSHUS KOMITAHU;

r. I onpeneneHnst KOHKYPEHTHOTO cTaryca (GUpMBI.

15. Ha3oBuTE OCHOBHBIE METO/IBI CTPATETHYECKOTO IIAHUPOBAHIS:

a. CueHapHoe IUIaHUPOBaHUE U (PUHAHCOBBIA aHAIN3;

6. CueHapHO€ IIIAHUPOBAHUE U SKCIEPTHBIE OLICHKH;

B. CrieHapHO€ TUIAHUPOBAaHUE U HKCTPAIIOJISLINS

. DKCIIEPTHBIE OLIEHKH U 3KCTPAIIOJISLIHS.

16. KT0O M3 OCHOBOIIOJIO)KHUKOB CTPATErNYECKOT0 IUNIAHUPOBAHUS BIEPBBIE IPEUIOKII PACCMATPUBATh IIIAHUPOBAHUE KaK
CHCTEMY: I0JITOCPOYHOT0, CPEIHECPOYHOTO ¥ TAKTHYECKOTO [UIAHOB!

a. . Aucodd;

6. Yuensie ["apBapckoii mkosbl Ou3Heca;

B. I'. Creitnep;

r. A.IL I'panos.

17. CunpHble U crabble CTOPOHBI XapaKTepH3YIOT:

a. BHyTpenHI010 cpeny mpeanpusTus;

6. BHemHIo10 cpexy mpeAnpusThs;

B. KoHkypeHTos;

r. I[locraBiukos.




18. Kakue U3 cTpaTernueckux ajJbTepPHATUB IPUMEHSIOTCS IPHU CTPATETHH CTAaOMIN3aLlUH:

a. InTeHcudukanus pelHKa, TuBepcudUKanus, MexXGUPMEHHOE COTPYIHUYECTBO U KOOTIEpalys;

0. [lepectpolika cucTeMsl yrpasiieHus, GHHAHCOBas MEPECTPOiiKa, HepecTpoiika MapKeTHHTa;

B. DKOHOMHUS, IEPECTPOIKA CUCTEMBI YIIPABICHUS;

. OKOHOMUSI, CIBUTH.

19. Ilpn KakOM THIIE HECTAOMIBHOCTH I0X0Aa IPUMEHSETCS CTpaTernyecKast albTepHATHBA YKOHOMUSI CTPATeTUH
CTaOMIN3aALNY:

a. Heoxxunmanno OpicTpoe maneHue;

0. [lnurenbHOE MacHuE,

B. [ myOokue konebanus;

r. He3HauurtenpHOE najeHue.

20. Yro siBisieTcs CylecTBOM 0a30BOM CTpaTEry NPOU3BOACTBA:

a. Onpezenenue GanaHca MEXIy 000pyIOBaHUEM, paboUe CHIION M BBIMTYCKAEMOM MPOAYKIMEH;

6. OmpeneneHre ¥ KOOPANHALMS PEIICHNH, CBSI3aHHBIX C CO3AaHHEM HOBOTO IPOAYKTA M TEXHOJIOTHEH MPONU3BOICTBA,
B. Onepexaromuii yder npo6ieM, KOTOpble MOT'YT BOSHUKHYTD Y IPEANPHUATHS B CBSA3U C IIEPEXOI0M Ha HOBBIE BUIIBI
HPOIYKIMH, POCTOM 00beMa, MPOU3BOJCTBA, U T.1I.;

r. Het mpaBunbHOro oTBera.

21. JIng Kakux NpeAnpusaTuil pa3padaThIBalOTCs CTPATETHUECKUE IIJIaHBbL:

a. [ ManbIX npeanpuaTui;

6. Jlnst mpenpusTU-MOHONIOIUCTOB;

B. J{ns npeanpustuii, paboTaromux B MJIaHOBOH 3KOHOMHKE;

r. Her npaBunpHOTO OTBETA.

22. Kako# U3 nepevncieHHbIX METOI0B He TIPUMEHSIETCS ISl OLICHKH BHYTPEHHEW cpeibl GupMmsl:

a. Marpuua crparerndeckux pecypcoB (GUpMBl;

6. SWOT-ananus;

B. Monens “TIsatu cun KOHKypeHIun”;

r. Het nmpaBunbHOTO 0TBETA

23. Kako# U3 nepevncieHHbIX METOI0B He TIPUMEHSETCS NIPU OLICHKE BHEIITHEH Cpeibl PUPMBIL:

a. Mogens “IlsiTu cun KOHKYpeHIUH;

6. Marpuiia cTpaTern4eckux pecypcoB GUpMBbI;

B. AHaNU3 ABIKYIIMX CUJI OTPACIH;

r. Marpuna bocToHCKOM KOHCYJIbTAlMOHHOM TPYIIIIBL.

24. Kaxkoii u3 311eMeHTOB He BKiItouaercs B «[1aTb cuit koHKypeHmm» o moaenu M. Iloprepa:

a. KoHKypeHTSI;

6. [Torpeburenu;

B. [TocTaBmuky;

r. CMU.

25. CpaBHHTENBFHOE TIPEMMYILIECTBO 10 OTHOIICHHIO K APYTrUM (prpMam TaHHOM OTpaciii BHYTPH CTPaHbI U 3a e¢ MpeeaMu
Ha3bIBACTCS:

a. KoHKypeHTOCIIOCOOHOCThI0 (pupMbI

6. KOHKYpeHTHBIM cTaTycoM (pUPMBL;

B. Konkypenmmueii;

r. JIugepcTBOM 1O M3AEPIKKAM.

26. Kakas cTpaTerust He BKIIFOYAaeTCsl B OCHOBHBIC ()YHKIIMOHAIBHBIC CTPATETHHU C MO3UIIUH POCCUMCKHUX YUCHBIX:
a. Ctparerust MapKeTHHTa;

6. IIpou3BoACTBEHHAs CTPATETHS;

B. CTpaTerust CHIXKEHHUS IPOU3BOACTBEHHBIX U3/IEPIKEK;

r. ®uHAHCOBAs cTpaTerus.

27. OnpenieNieHHbIH CETMEHT BHEITHETO OKPYXEHHUsI, Ha KOTOPBIA (rpMa UMEET WU XO04YeT UMETh BBIXO/1, Ha3bIBACTCS:
a. Ctparernueckuii X03s1UCTBEHHBIN IICHTP;

0. Ctparernveckasi 30Ha X03sIICTBOBaHUS,

B. 30Ha CTPaTErMYECKUX PECYPCOB;

r. ['pynnbsl cTpaTern4eckoro BIUSHUS.

28. Kakoii nopsinok onpenenenus C3X BepeH:

a. [TorpebHoCTh — Tun knuenra — ['eorpaguyeckuii paifon — TexHonorus — [lepcnexTuBsl;

6. ITorpebHoCTh — IlepcnexTuBbl — TexHonorus — Tun kiauenTa — I'eorpaguueckuil paiion;

B. [TotpedHOCTh — Texnonorust — Tun knuenrta — ['eorpaduueckuii paiion — [lepcrekTUBSI,

r. [TorpebHOCTH — TexHomnorus — ['eorpaduueckuit paiton — Tun knuenTa — [lepcrneKTHBEIL.

29. Kakoit u3 HaOOpOB CTPATETHUECKUX PEIICHHUH MpeAIaraeTcs sl TOBapOB TPYIIIbI “3Be3bI:

a. [Tomnexar cnenuanabHOMY U3YUYECHHIO;

6. ITo BO3MOXHOCTH M30aBIISATHCS, €CIIU HET BECKUX MIPUYMH JJIS TOTO, YTOOBI X COXPAHSATH;

B. HeoOxoanm jxecTKuil KOHTPOJIb KaIUTAIOBIIOKEHUH U Iepeaaya n30bITKa JEHEXKHOH BHIPYYKHU 1101 KOHTPOJIb BBICIIETO
PYKOBOJCTBA (DUPMBI;

r. OGeperatb U YKpEIUISITh.

30. Kakue u3 moka3zaTeneit HCTIONb3yI0TCs MpH nocTpoernn MaTuis! bKI'™:

a. Poct peIHKa, cTparernyeckuii moTeHuan Gupmer;

6. YpoBeHb 11eHa/Ka4eCTBO, ACCOPTHMEHT;

B. PocT pbIHKa, OTHOCHTENIEHAS J0JI PHIHKA;




r. OTHOCHUTENIBbHAS 10T PBIHKA, CTPATETNYECKHUi MOTEHINAT QUPMBEIL.

31. Kakue u3 GpakTopoB OTHOCATCS K OJIM>KHEH BHEIIHEH cpene pupMsbl:

a. [ToTpeduTeny, NOCTaBIIMKK, HOBbIC KOHKYPEHTbI, TOBAPbI-3aMECHHUTEIIH;

6. [TocTaBIIMKH, TOKYIIATEIH, TOBAPbI-3aMEHUTEIH, KOHKYPECHTHI;

B. [TocTaBIIMKY, TOTPEOUTENN, KOHKYPSHTHI, KOHTAKTHBIC ayJAHTOPHH;

r. KoHKYpeHTbI, HOTpeOuTeNN, TOCTABIIUKY, TOBAPHI-3aMEHUTEIH.

32. Kakyro Mozienb UCTIONB3YIOT [UIs UCcCIIeJOBaHuUs MeX(pHUpMEeHHOH O0pBOBI:

a. KoHnenmus ctpaTernaeckux rpymnm;

6. KoHuenuus crpaTrernyeckux 30H X035 CTBOBAHUS;

B. MarpuIia cTpaternieckux pecypcoB pUPMBL;

r. Her npaBuiipHOTO OTBETA.

33. Kakast U3 COCTaBISIIONIMX KOHKYPEHTHOTO CTaTyca (UPMBI HE YIHTHIBACTCS IPH €r0 ONMpPECICHHH 10 TpakToBKe M.
Ancodda:

a. Ctparern4yeckui MoTeHIaa GUPMBI;

0. PeHTabenbHOCTD CTPATETHUECKUX KAUTAIOBIOKCHHH;

B. ONTUMAaNIBbHOCTD CTPATETuH (PUPMBL;

r. JINKBUTHOCTh aKTHBOB.

34. B ueM 3aKITI04aeTCsi KOPEHHOE OTJIMYHE CTPATETMYECKOTO IIIAHMPOBAHMUS OT TPAJAUIUOHHOMN CHCTEMBI TOITOCPOYHOTO
IUTAHUPOBAHUS:

a. OpueHTalMs Ha OTAAIECHHYIO IepcreKTuBy (bonee 5 1er);

6. YueT akTopoB BHEIIHETO OKPYKEHHS,;

B. Y4eT TOJbKO (h)aKTOPOB BHYTPEHHEH Cpe/Ibl;

r. I[IpuMeHeHe METO0B SKCTPAIIOIALIIH.

35. OCHOBHBIM TpeOOBaHIEM, IPEABIBISIEMbIM YdeHbIMU ["apBapICKO#l MIKOJIBI OU3HECA K CTPATETMYECKOMY TUIAHY OBLIO:
a. [Ipoctora;

6. JleTepMUHUPOBAaHHOCTb;

B. CUCTEMHOCTB;

T. ATanTHBHOCTb.

36. UTo 13 mepeyncIeHHOro XapakTepHo IS CTaAuy IPOHUKHOBEHHS CTPATETHH POCTA!

a. PocT noxonoB onepexaer poctT 00eMOB IPOJaXK;

6. CkopocTb pocta o0bemMa MpoAaKH J0XO0/I0B M1a1aeT;

B. O0beM IpoJaxx ¥ JOXOA0B PacTyT NPOIOPLUOHAIBHO;

r. PocT 00beMOB Ipojax OIepexaeT pocT J0XOA0B.

37. OcylIecTBICHUE CBOSTO PAa3BUTHS 3a CUET HOTJIOIIEHHUS CUCTEMbI MPOIYKT-PHIHOK BHYTPH CBOCH OTPACIIN HIIH CMEKHBIX
OTpaciel Ha3bIBaeTCSA:

a. BeprukanbHoit quBepcudukanueii;

6. F'opusoHTANBHON TUBEpCU(HKALINECH;

B. [ToOo4HOI AuBepcudUKaImei;

r. MnTerpanuei.

38. IIpu KakOM THIIC HECTAOWIBHOCTH JI0X0/1a IIPUMEHSIETCS CTpaTerniecKas albTepHATHBA CTA0MIN3aIHs CTPATETHU
CTaOMIN3alHu:

a. 'my6okue xoneGaHus;

6. HeoxxunanHo ObICTpOE MajicHUE;

B. JlnmurensHOE NazcHUE;

r. HeznauurenbHoe nagexue.

39. Kakue (paxkTopsl HapsIMYIO OLPEASIIIOT NePCIEKTUBbI peHTabenbHocTd hupMbl B C3X:

a. DJKOHOMHYECKas, TEXHOJIOTHYECKAs U COLUATbHO-TIOMTHIECKasi HECTAOMIbHOCTD;

6. ®a3a pa3BUTHS CIIPOCA, Pa3Mep PHIHKA, TIOKYIATENbCKAsl CIIOCOOHOCTB;

B. [IpUBBIYKY MOKYMATENeH, COCTAB KOHKYPEHTOB, FOCYIapCTBEHHOE PEryIHPOBAHNE,

r. IIpuBBIUKY MTOKyTaTeIeH, COCTaB KOHKYPEHTOB; pa3Mep PBIHKA, IIOKYIAaTeIbCKask CIIOCOOHOCTb.

40. K kakoMy THIy 0a30BBIX CTpATEruii OTHOCSATCS TAKHE CTPATETHUYECKHE aIbTEPHATHUBBI, KaK MIePeCTPOKa CUCTEMBI
ympaBieHus, prHaHCOBas epecTPOHKa, NepecTpoiika MapKeTHHTa:

a. Ctparerusi BbDKHBaHUS,

6. Ctparerus cradunuzanum;

B. CTpaterus pocta;

r. K 10001 crparerun.

41. K kakoMy THITy OTHOCHTCS 0a30Basi CTpaTerus CTAOUIIN3aI[HH:

a. HactynarensH0-000pOHUTEIbHAS,

6. HacrynarenbHas;

B. O0OpOHUTENbHAS;

r. Her npaBuiisHOTO OTBETA.

42. Yro He sBisieTcs GaKTOPOM, CHOCOOCTBYIOIIUM MEX(GHUPMEHHOMY COTPYAHHUYECTBY M KOOIIEPAIIHH:

a. «I'mobanu3anus» Ou3Heca;

6. YOBITOYHOCTE KOMITAHHH;

B. BbICOKHE TeMITbI TEXHOJIOTUYECKOTO Pa3BUTHS OTPACIIH;

r. CTpemieHne OTeCHUTh TPalUINOHHbIE MOHOIIOJIHH.

43. Kaxoii ¢axkTop, 13 NepeYrCICHHBIX HUKE, OTHOCHTCS K (pakTopamM SKOHOMHYECKOH Cpe/ibl BHELIHETO OKPYKCHUS:
a. [leHa KOHKYPEHTOB;




6. CebecTouMOCTh MPOIYKITUH;

B. PojknaeMocTh HaceneHus;

r. Hanoroo0nosxenue.

44. Yro Takoe cTpaTeruyeckas rpymnna KOHKypeHTOB:

a. OTo conepHuyaromuye GUPMbI ¢ OJMHAKOBBIMU IO3ULUSIMU Ha PHIHKE;

6. D10 0OBEIMHEHNE ABYX WIH 00Jiee KOHKYPEHTOB IS TOBLIIECHHUSI KOHKYPEHTHOH MO3UIINY;

B. OTO Ipynna KOMIaHUM, 3aKJIF0YMBIIAsl COTJIAIIEHUE O COTPYIHUYECTBE;

r. Her npaBunpHOTO OTBETA.

45. Yto moHMMAETCs IO «IENbI0» MPH IIIAHUPOBAHUN PE3yIBTATOB:

a. Pe3ynbTar, KOTOpBI B IPUHIUIE HENOCTIKHUM;

6. Pe3ynbpTaT, KOTOPOro MOXHO AOCTUYb B TEUEHUE 0003PUMOro (a HOTOMY IIPEACKa3yeMOro) Nepuoa;

B. Pe3ynbTar, KOTOPBIN JOCTUrAeTCs 3a BIOJIHE ONPEEIEHHOE BpeMs;

r. Her npaBunpHOTO OTBETA.

46. Yto moxpazymeBaeTcs MO/ aHAIN30M CPEeIbl IPEIIPUSTHS:

a. [Iponecc onpeneneHns KPUTUUECKH BaXKHbBIX 2JIEMEHTOB BHEIIHEW U BHYTPEHHEH cpe/ibl, KOTOpbIE MOTYT OKa3aTh
BIIMSTHHE HA CHOCOOHOCTH IPENIPHUITHS B JOCTHKESHUH CBOMX LIEJIEH;

6. AHamU3 CUIBHBIX U CIa0BIX CTOPOH MPEANPUSATUS, OLIEHKA €70 BO3MOXKHOCTEH U NOTEHIMAIBHBIX YIPO3;

B. MccnenoBaHue pbIHKa C LEbi0 IPOrHO3UPOBAHUS €r0 apaMeTpoB A Pa3pabOoTKU CTPATEruu MPEANPUITUS;

r. CpezactBo npeoOpa3zoBaHys 0a3bl JaHHBIX, I0JYYEHHBIX B PE3yIbTaTe aHAIN3a CPEAbl IPEIIPUITUS, B CTPATErnUeCKHi
IUIaH.

47. NaiiTe onpeneneHne CTPATErnIecKoro X03sHCTBEHHOTO IIEHTpa!

a. OpraHu3aloOHHas €AMHULA BHYTPU NPEANPUATHS, OTBEYAIOIAs 32 PEATU3aLUI0 CTPATErnYeCKUX MO3ULIUI TPeNIpUATHS
B OJTHOM MJIM HECKOJIBKHMX 30HaX XO35AHCTBOBaHHUS;

6. LlenTp, 3aHUMaromuiica BbIpaOOTKOM CTpaTeruil i NpeNIpHATHI 1 OpraHu3aluil Ha KOMMEPYECKOH OCHOBE;

B. Opranu3alnyoHHas €AMHULA BHYTPU MIPEANPUATHS, OTBEYAIOIIasl 32 BEIpAOOTKY CTPATErMYECKUX MO3ULUM NpenpusTus B
OJIHOM UM HECKOJBKUX 30HaX X035 CTBOBaHUS,

r. Her npaBuiibHOTO OTBETA.

48. Kakoii U3 clneayouyx NpuMepoB HauOoIee MoJIHO COOTBETCTBYET ONPEICICHUIO MUCCHH OPTaHH3alHu:

a. Muccus Gupmsl X — MaKCUMH3AIMS IPUOBUTH B OJATOCPOYHOI MEPCTICKTHBE 3a CUST MUHUMU3ALNH 3aTpat 1o
MIPOU3BO/ICTBY aJIOMUHUS;

6. dupma X — 370 KOMIaHUs, paboTaroIasl B aIIOMUHUEBOM OU3HECE;

B. ®upma X — npu3BaHa cTaTh Haubollee nepeJoBol nuBepcuGULIUPOBAaHHON allOMUHUEBON KOMIIaHKEH B MUPE;

r. Muccus ¢upmbl X — yI0BIETBOPSTH TOTPEOHOCTU U UHTEPECH] CBOUX IOKYIATENCH.

49. 3aKOHYMTE BBIPAXKEHHE: YXOJI C PhIHKA KPYIHOM KOMIIAHUHU, KaK IIPaBUIIO:

a. YcunmBaeT KOHKYpEHTHYI0 00phOy;

0. CHMXaeT CHIly KOHKYPEHTHOU 00pBOBI;

B. He oxa3pIBaeT CyIecTBEHHOr0 BIUSHUS Ha KOHKYPEHTHYIO O0pBOY;

r. OKa3pIBaeT BIUSHHUE B 3aBUCUMOCTH OT CTPYKTYPbl OTPACIIH.

50. Kakoe BiIMsiHHE, KaK IIPAaBUIIO, OKa3bIBAaeT IOSBICHUE HOBBIX TOBAPOB HA KOHKYPEHIIMIO HA PHIHKE:

a. HoBble TOBaphl yBEIMUUBAIOT IOTPEOUTENLCKYIO 6a3y OTPACIU, YTO IPUBOAUT K YCUIEHUIO KOHKYPEHTHOH O0pbOBL;
6. HoBble TOBaph! yBEIUMYMBAIOT OTPEOUTENBCKYIO 0a3y OTpaciy, YTO MPUBOJIUT K OCIA0IEHUIO KOHKYPEHTHON 60pbObI;
B. [TosiBIeHME HOBBIX TOBApOB HE OKA3bIBAET BIMSHMS Ha KOHKYPEHTHYIO O0pb0y B oTpacny;

r. OKa3pIBaeT BIUSHHUE B 3aBUCUMOCTH OT CTPYKTYPbI OTPACIIH.

51. Konkypenmus octpee, Koraa:

a. Beicoku 3atpaTsl moTpebuTens Ha MepeKIIoYeHUE ¢ MPOLYKIUKI OJHOTO IPOU3BOANTENS HA APYTOTO;

6. BbIcOKU 3aTpaThl HOTPEOUTENS C IEPEKIIOUEHUS € IPOAYKLIUU OTPACIU HA TOBApPhl-3aMEHUTEIH;

B. 3aTpaThl IOTPeOUTEN Ha MEPEKIIOUEHUE C IPOJYKIHH OJHOIO IPOU3BOAUTENS HAa APYTOrO OTCYTCTBYIOT;

r. Her npaBuiibHOro OTBETA.

52. Ha xakoM 3Tare XH3HEHHOI'O LIUKJIAa OTPpaciIu KOHKYpeHTHas 60pb0a Hauboee ocTpas:

a. Ha stane 3apoxxnenus;

6. Ha srame ycKkopeHHOTO pocTa;

B. Ha srame crabwimsanuu;

r. Ha stane ymupanus.

53. Kakoli nokasaTesb olpeseNsieT KOHKYPEHTHbII cTaTyc pUpMbl B TpakToBke 1. AHCOdda:

a. I[IpoyKTUBHOCTb UCIONb30BAHUS PECYPCOB (DUPMBI;

6. PeHTabenbHOCTb CTPATErUUECKUX KAaIUTAIOBIOXKEHUH, OTKOPPEKTUPOBAHHAS HA CTENIEHb ONTUMAIbHOCTH CTPATETHU
(UPMBI U HCTIONIB30BAHUS PECYPCOB;

B. CooTHOIIEHNE PEHTA0CIEHOCTH TPOM3BOACTBEHHON AESTENEHOCTH (UPMBI K peHTa0eIbHOCTH KOHKYPEHTOB;

r. Her npaBunpHOTO OTBETA.

54. Yro He siBnsieTcst 0apbepoM BXOJIa HA PHIHOK HOBBIX KOHKYPEHTOB:

a. Dddexr macmrada;

6. IToTpebuTenbCckue IPeAnoYTeHHs K HOBOM Mapke;

B. ['ocynapcTBeHHOE peryaupoBaHUE;

T. ATpeCCUBHOCTh CYIIECTBYIOIIHNX GUpPM.

55. Cutyanus, Korja HOBOMY KOHKYPEHTY He00XoanMo OyaeT yOenuTh B 1esiecO00pasHOCTH PeTU3anuy €ro NpoIyKIHN
PO3HUYHBIX NIPOJABIIOB, Ha3bIBaeTCs OapbepoM:

a. JlocTyna Kk KaHaJlaM paclipOCTpaHEHus;

6. ITorpebHOCTH B KanuTanie;




B. [lonuTHyecknx 1 aAIMUHUCTPATHBHBIX OapbepoB;

r. IloTpeburenbckye NPeAnoOYTEHU U IPUBEPKEHHOCTD K TOProBoil Mapke.

56. ITo3unus GupMbl B KOHKYPEHIUM HAa3bIBAETCS €€:

a. KimroueBbiMu (akTopamu ycrexa,

6. KOHKYpEHTHBIM CTaTycoM;

B. KOHKYpEHTOCTIOCOOHOCTHIO;

. CtocoOHOCTBIO (PUPMBI BECTH KOHKYPEHTHYIO 00PBOY.

57. Kakast cTpaTerust BKIFOUYAeTCs B OCHOBHBIC ()YHKIIMOHAJILHBIC CTPATEIHHU C MTO3UILIUH POCCHICKUAX YUCHBIX:
a. Ctparerus quBepcUpUKALIN;

6. Ctparerust UHTErpanuu;

B. CTpaTerust CTUMYJIUPOBAHUS TIEPCOHAIA;

r. IIpou3BoJCTBEHHAS CTpATETHsL.

58. Kakoii u3 HaOOpOB CTpATETHUECKUX PEIICHHUH TpearaeTcs sl TOBapoB rpymibl “JI0HHbIE KOPOBBI™:
a. Heo0xomuMm »ecTKri KOHTPOITh KalUTAIOBIOXKEHNH U Tiepe/iaya N30bITKA JCHEKHOM BBIPYIKU

6. Obeperatb M YKpEIUIATS;

B. [Toanexar crienuaisHOMY H3y4YEeHUIO,

r. ITo BO3MOXKHOCTH U30aBIITHCS, €CIU HET BECKUX IIPUYUH JJIS TOTO, YTOOBL UX COXPAHSTb.

59. Kakoli u3 nokasareieil He UCIOIb3YyeTCsl Ipu nocTpoeHuu Matpuna bKI™:

a. Pocr peIHKa;

0. YpOoBeHb 1IeHBI/KaYeCTBO;

B. OTHOCHTENbHAS AOJIS PHIHKA;

T. YenbHbIi Bec B 00111eM 00beMe peann3ainy.

60. Kakue ¢akTopbl OTHOCATCS K MUKpOCpezie GUPMBI:

a. KoHKypeHTBI, TOCTaBIIMKH, TIOTPEOUTENIN, KOHTAKTHBIE ayIUTOPHH;

6. IloTpebuTeny, IOCTaBIIMKY, HOBbIE KOHKYPEHTbI, TOBAPbI-3aMEHUTENH;

B. TexHuueckue pecypchbl, TEXHOJIOIMYECKHE PECYPCHI, KaJPOBBIE PECYPCHL, IPOCTPAHCTBEHHBIE PECYPCHL, PECYPChI
OpraHU3allMOHHON CTPYKTYPHI yIIpaBleHUs1, pUHAHCOBBIE pecypchbl, HHPOPMAIIMOHHbBIE PECYPCHI;

r. TexHonornueckas cpena, cConuanbHO-IeMorpaduueckas cpea, SJKOHOMHIECKast Cpesia, IpaBoBast Cpesia, HONMUTHIECKast
cpena.

77. Kakoii 13 BUIOB yIIpaBJICHUS HAa PEATPUSTHH BHI3HIBAET MUHUMAJIbHBIE IIOTEPH B CIIydae HACTYIUICHHUS KPU3NCHOU
CUTyalHei:

a. AKTUBHOE YIIpaBJICHUE;

6. PeakTuBHOE ymIpaBieHUE;

B. [InanoBoe ynpasieHue;

T. YpaBieHue B KpU3UCHON CUTYaIUH.

62. TlornoieHre NOCTaBIIMKOB U MOTPEOUTENCH HAa3bIBACTCS:

a. BeprukanbHoit quBepcudukanueii;

6. l'opusoHTANBHON TUBEpCU(HKALINEH;

B. [To6ouHol nuBepcudukanyei;

r. MnTerpanuei.

63. K xaxoil (hyHKIIMOHAIBHO cTpaTeruy OTHOCUTCS IOACTPATErusl HAKOIIEHUs U IOTPEOICHUsL:

a. K crpareruu HUOKP;

0. K cTparerun mapkeTHHra;

B. K ¢uHaHCcOBOM cTpareruu;

r. K crpaterun npousBoacTaa.

64. Kakas (yHKIMOHaNIbHAS cTpaTerus OyJeT sIBIATHCS Beayllel npu BeiOoOpe GUPMOI cTpaTeruueckoi albTepHaTUBBL
WHTEHCU(HKALINU PhIHKA!

a. Ctparerust MapKkeTHHTa;

6. Ctparerust mpou3BO/ICTBA;

B. Ctpareruss HUOKP;

r. uHaHCcOBas CTpaTErus.

65. K kakomy THITy OTHOCHTCS 6a30Basi CTpaTerus pocra:

a. HacrynarenpHas;

6. OboponuTenpHAS;

B. HacrynaresnbH0o-000pOHUTENbHAS,

r. Her npaBuiibHOTo OTBETA.

66. PacmpeHue npeanpusaTys 3a CYeT BHELITHUX PHIHKOB HEOOXOJMMO MPOU3BOJUTE TOJIBKO TOT/A!

a. Korga nmerorcst pe3epBbl BHYTPEHHHUX BO3MOYKHOCTEH;

6. Korna koHkypeHTHast 60pb0a Ha BHYTPEHHEM pBIHKE ciabasi;

B. Korzma Bce BHyTpeHHHE BO3MOXKHOCTH Y)K€ HCUEPIIaHbI TIOJIHOCTEIO;

r. Her npaBuiibHOTo OTBETA.

67. B pamkax kaxkoil pyHKIIMOHAJIBHOI cTpaTeruu pa3padbaTbiBaeTCs EHOBAs CTPATErusl PEIIPUSTHS:
a. ®uHaHCOBas cTparerus;

0. DKOHOMMUECKAsl CTpaTeTus;

B. CTparerust MapkeTHHra;

r. CTparerus npon3BOACTBA.

68. Omnpenenute TpU OCHOBHBIE CTPATETUYECKUE aIbTEPHATHBBI 0A30BOI CTPAaTETUH MTPOU3BOJICTBA:

a. Pocr, crabunnzanusi, BbDKUBaHKE;




0. 3amuTHas, HaCTyNaTeNbHasl, COBMEILCHHAS;

B. [TonHOE yHOBIETBOPEHUE CIIPOCA, IPOU3BOACTBO NPOAYKIUH IO CPEJHEMY YPOBHIO CIIPOCa, IPOU3BOJACTBO IPOLYKIIMU
10 HIXXHEMY YPOBHIO CIIPOCa;

r. Het mpaBunbHOro oTBera.

69. Kakoii 13 HaGOpOB CTPATErNUECKUX PEIICHU NpenaraeTcs it ToBapoB rpymimsl “Cobaku’:

a. Heo0xouM »ecTKri KOHTPOITh KalMTAIOBIOXKEHNH 1 Tiepe/iaya U30bITKA JCHEKHOM BBIPYIKH

6. Obeperath M yKpeIUIATS;

B. [Toanexar crienuaibHOMY H3yYEHUIO

r. ITo BO3MOXXHOCTH M30aBISTHCS, €CIM HET BECKUX IIPUYMH ISl TOTO, YTOOBI MX COXPAHSTB.

70. Kakyo LIeHOBYIO CTpaTErHI0 MILTIOCTPUpPYET ciaeayromas curyauus: @upma “ADIDAS” BblycTHIIa HAa PHIHOK HOBYIO
MOJIeJIb CIIOPTUBHOTO KocTioMa. IlepBoHadanbHO MOJIeNb IpoaBajiach TOJIBKO B (PUPMEHHBIX Mara3uHax 1o BeICOKOi neHe. [To mepe
HACBIIIEHHsI PbIHKA, MOJIENIb PEaJIN30BbIBANIACH BO BCEX Maras3uHax ropojia, a pupma CHIKaja eHbl Ha ToBap. TeHIeHIUN MOIbI
BBITECHHJIM MOJIEJNb C IPECTIDKHBIX Mara3uHoB ropoja. @upma Oblia BEIHYKICHA PEaTn30BbIBATh MOJEb Y€PE3 MEIKHUX TOPTOBLIEB
110 MUHUMAJIbHOH LIeHe™:

a. [locnenoBarenpHBIN IPOXOA 10 CETMEHTAM PBHIHKA;

6. “Cusarne cauBoK”;

B. DKOHOMHS Ha U3EPIKKaX;

r. lleHOBas TUCKpUMHHALMSL.

71. MakcuMalbHbIi 00beM IPOAYKIMY, KOTOPBI CIIOCOOHO NPOU3BECTU NPEANPUATHE IIPH UMEIOIUXCS pecypcax
(dhopmupyer ero:

a. PerrabenbHOCTB IPOU3BOJICTBA;

6. IIpOM3BOACTBEHHYIO MOIIHOCTH;

B. CTparernueckuii HOTEHIHAT,

I. YPOBEHb JIMKBUJHOCTH.

72. Ha xakoM 3Tane »XM3HEHHOT'O IIUKJIa, KaK PaBUIIO, HaX0IATCs ToBaphl “‘/lolHbIE KOPOBBI” COTTIACHO KOHLIEIINH
BocToHCKO#H KOHCYNBTAlIMIOHHOM IPYIIIBL:

a. 3apoKAEHHUS CIIPOCa;

6. Pocra;

B. 3penocTy;

r. YMupanus.

73. YUro He sIBNISETCS XapaKTEPHOM YepTOl CTPAaTEernuecKoro IIaHUPOBaHUS:

a. YueT (akTopoB BHYTPEHHEH U BHEIIHEN Cpeabl;

6. Mcnonb3oBaHue METOAOB CLIEHAPHOI'O IUIAHUPOBAHUS U SKCIIEPTHBIX OLICHOK;

B. Hanmnuue cucrembl 00paTHOI CBSA3M MEX 1Yy IJIAHUPOBAaHHUEM U pealn3alieil CTpaTeruy;

r. OpHeHTaIys Ha KCTPAOJISALHIO KIIFOUEBBIX TEHACHIUS U (GaKTOPOB.

74. K cunbabiM cropoHam OAO “CubHedTh” MOKHO OTHECTH:

a. BeirogHoe MecTonosno)xeHne Ha TEPPUTOPUH CTPAHBL;

6. F'ocynapcTBeHHAs TIOJIEPIKKA;

B. biimzoctes norpedureneii;

r. Boicokuii ypoBeHb MUPOBBIX 1I€H Ha HE(TE.

75. Yto 13 HIKE MEePEeYHCICHHOr0 OTHOCUTCA K KaTeropuu « KoHTaKkTHbIE ayINTOPUMY BHEIIHEH Cpebl OpraHu3alum:

a. [TocraBuiukuy;

6. KoHkypeHThI;

B. [ToTpedurenu

r. [Ipodcorozbl.

76. Kaxoii U3 BUZIOB yIpaBiIeHuUs Ha IPEANPUATHH BbI3bIBAET MAKCUMaJIbHbIE IOTEPHU B CIy4ae HACTYIUICHHUS KPU3UCHOM
CUTyalHei:

a. AKTUBHOE YIIpaBJICHUE;

6. PeakTBHOE ymIpaBieHUE;

B. [ImanoBoe ynpasnenue;

r. YpaBieHue B KpU3UCHON CUTYaIUH.

77. K xakoMy TUITy LIEHOBBIX CTPATETHI OTHOCUTCS CIEAYIOUINI ONBIT MOCKOBCKHX BiacTeil. B 2003 roxy MockBruu
M0JTy4aJi 1B€ KBUTAHIMK 32 KOMMYHAJIbHBIC TUIATEXH. B MOSCHUTEIFHOH 3aKCcKe Ipeisiaraioch 00ecre4eHHbIM JIF0AIM
omnaynBath 100% KOMMYyHaIbHBIX IJ1aTeXel, HeoOecrieueHHbIM - 40%:

a. [TocnenoBaresbHBIN MPOXOJ [0 CETMEHTaM PBIHKA;

0. LleHoBast TMCKPUMMHALIHS;

B. "CHATHE CIIMBOK”;

r. BeicTpoe Bo3mereHue 3arpar.

78. COBOKYIHOCTb B3aMMOYBSI3aHHBIX PECYPCOB (DMPMBI, XapaKTEePU3YIOMNX BO3MOXKHOCTb JOCTUTATh IIOCTABJICHHBIX IETIeH,
Ha3bIBaeTCA ee:

a. PenTaGenbHOCTb IPOU3BOJICTBA;

6. IIpou3BOACTBEHHYIO MOIIHOCTD;

B. CTpaTernyeckuil IOTeHLHA;

T. YPOBEHb JINKBHJHOCTH.

79. Ha xakom sTane >KW3HEHHOTO [IMKJIa, KaK IMPaBUJI0, HAXOAATCS TOBApHI “3Be3/bl” COrNIacCHO KoHIenmu bocToHckoi
KOHCYJBTallMOHHOM TPYIIIIBL:

a. 3apoXKIeHUs CIIpoca;

0. Pocra;




B. 3penocTy;

r. YMHUpaHus.

80. K yrpo3am OAO “CubHedTh” MOKHO OTHECTH:

a. HecraOunbHOCTh MHPOBOTO PBIHKA,;

0. Bbicokast H3HOIIIEHHOCTh OCHOBHBIX (DOHJIOB;

B. OTCcyTCTBHE KBaIH(UIUPOBAHHOTO PYKOBOACTBA;

r. [ocynapcTBeHHast HOATEPIKKA.

81. Uto sBisieTcs 1eNbi0 HaYallbHOM CTPaTeTHH pocTa:

a. YMepeHHBIH POCT IJIsl BEIXO/a MPEINPHUATHS Ha ONTUMAIBbHYIO () (HDEeKTUBHOCTE;

0. ITepectpolika 1esTeIbHOCTH NPEANIPUATHUS U1 BXOXKICHHSI B HOBBII LIUKJI POCTa,;

B. [TonHOE MCIIONB30BaHNE BHYTPEHHUX U BHEIIHUX BO3MOXHOCTEH;

r. Ycunenue pUHAHCOBBIX MMO3UIMHI IS yBEJTHUEHHS TEMIIOB 00BEMOB IPOJaXK.

82. Ilormnomenue 1 NpuoOpeTeHNe MPUHINIAAIBLHO HOBBIX JUISl JAaHHOTO MPEATIPUSATHS IPOM3BOACTB HA3bIBACTCS:
a. BeptukanbHoit quBepcudukanueii;

6. l'opuzoHTaNBHON TUBEpCU(HKALINEH;

B. [ToOouHOM AuBepcudUKalmei;

r. MnTerpanuei.

83. [Ipu xakoM THIIEe HECTAOMIILHOCTH JJOXO/a IPUMEHSIETCS CTpaTernuecKas ajJbTepHATHBA CABUI CTPATETUH CTaOMIN3AIIH:
a. Heoxxunanuo ObicTpoe nasieHue;

6. ['myGokue xonebanus;

B. JlnmurensHOE agaHue;

r. HeznauurenbHoe najgexue.

84. K kakoMy THUIy OTHOCHUTCSI 6a30Basi CTPATETUsl BEDKHBAHHS:

a. OGopoHUTENbHAS;

6. HacrynatenbHas;

B. HactynarenpHo-000poHUTENBHAS;

r. Het mpaBunbHOro orBera.

85. K xakoMy THITy 6a30BBIX CTpaTeruii OTHOCATCS TaKKe CTPATETHYECKUE AIbTEPHATHBEI, KAK DKOHOMHUS U CIIBHT:
a. Ctparerus pocra;

6. Ctparerusi crabunu3anum;

B. CTpaTerust BEDKUBAHUS;

r. K 1r000ii crparerun.

86. Uto He sABiIsIeTCS BUJOM MEK(PUPMEHHOTO COTPYAHUYECTBA U KOOIIEpalUu:

a. [laTeHTHOE JIMIIEH3UPOBAHHUE;

6. CorunanieHue o MpOU3BOJICTBE, COOPKE M B3aUMHBIX TIOCTABKAX;

B. Cornamenue o mpeIoCTaBIeHUH YCIyT B 00JIaCTH YIIPABICHUs, MApPKETHHTa;

r. Ilornomenue npeanpusTUsL.

87. IlosHOE yOOBIETBOPEHUE CIIPOCA, MPOU3BOACTBO IPOAYKIIHMH 10 CPEIHEMY YPOBHIO CIIPOCA, IIPOM3BOACTBO MPOLYKIIUH
10 HIDKHEMY YPOBHIO CIIPOCa SIBJISIFOTCS CTPATErHYeCKUMU aJlbTePHATUBAMU:

a. ba3oBoii cTparerun Npou3BOJICTBA;

6. baszosoit ctpareruu HUOKP;

B. ba3zoBoii cTparernn MapkeTuHra;

r. bazoBoli ¢puHaHCOBOII cTpaTeruu.

88. Jl71s1 KaKoif U3 MEePEeYUCICHHBIX HIDKE OTpaciieil MOsSBIeHIE HOBBIX TOBAPOB HA PHIHKE SIBISIETCS BaYKHEHIIEH IBIDKYIIEH
CHJION KOHKYPEHITHH:

a. DIIEKTPOIHEPreTHKa,;

6. [Tpon3BOACTBO KOMIBIOTEPOB;

B. [IponsBoncTBO Mebeny;

r. Bo3aymiHsie nepeBo3ku.

89. Ha kakom 3rare KH3HEHHOTO IIMKJIa OTpacii KOHKYpPEHTHast 00pb0a MeHee HHTEHCHBHAS:

a. 3apoXKIEeHUs CIIpoca;

6. Pocra;

B. 3pernocTy;

. YMHpaHus.

90. B yem 3akirouaercs 3a/1a4a aHaJIM3a JBIDKYIIUX CHII B OTPACIIH:

a. B onpenenenuu craguu pa3BUTUS OTPACIIH;

6. B u3y4yeHnU ppIHOYHBIX TIO3UIUI COMIEPHUYAIOIINX KOMITAHUH;

B. B BeisiBIIeHNN cnienmduyeckux GpakTopoB, BEI3BIBAIOIIUX (yHIaMEHTAIbHbIE H3MEHEHUS B OTPACIIH;
r. Her npaBunpHOTO OTBETA.

91. Kakast ieHOBasi cTpaTerusi WITIOCTPUPYET CUTYaIHIO, KOTJa TOBAp MpesiaraeTcs CHa4auIa HOBaTOPaM M CyIIepHOBATOpaM,
a 3areM 1o 0oJjiee HU3KUM LIEHaM Ha CErMEHTHI ¢ OOJIbLIEH 3JIACTUYHOCTBIO CIIPOCa:

a. “CHsATHE CIIUBOK;

0. LleHoBast MCKPUMHHALINS;

B. [locnenoBaTenpHBIM MTPOXO/] IO CETMEHTaM PHIHKA,

r. BeicTpoe Bo3mereHue 3arpar.

92. Kakas 11eHOBast CTpaTerusi XapakTepHa sl OJIUTOTIOHNA:

a. CnemoBaHue 3a TUIEPOM;

0. «CHATHE CIUBOKY;




B. [locnenoBaTenpHBIM MPOXO/] IO CETMEHTaM PHIHKA,

T. Y/I0BJIETBOPHUTEIBEHOE BO3MELICHHUE 3aTpPaT.

93. Kakoii akTop MMeeT NepBOCTENIEHHOE 3HAaU€HHE PU YCTAHOBIICHUH 1ICHbI HA TOBAp B PHIHOYHBIX YCIOBHSX:

a. V3nep KKy pou3BOJICTBA;

0. YpoBeHb peHTa0eIbHOCTH;

B. YPOBEHb HAJIOTOOOIOKECHHUS

r. llena KoHKypeHTOB.

94. Ha xakom dTarne >KW3HEHHOT0 [IUKJIa, KaK IMPaBUJIO0, HAXOIATCS TOBApHI “JIMKHe KOIIKK ™ COTJIacHO KoHIenuuu bocToHckoi
KOHCYJBTallMOHHOM TPYIIIIBL:

a. 3apoXKAEHHUS CIIPOCa;

6. YCcKOpeHHOTro pocra;

B. 3pernocTy;

r. YMupanus.

95. Uto n3 HMKE MEPEYNCIIEHHOTO He OTHOCHUTCS K Kareropui « KoHTakTHBIE ayJUTOPHI» BHEIIHEH CPebl OPraHN3alNn:
a. [Ipodcorossr,

6. KoHkypeHTbI;

B. CMU;

r. AAMUHHUCTpaLUs MYHULIIMIAIBFHOTO 00pa30BaHusl.

96. K xakomy TrIry 6a30BBIX CTpAaTEruii OTHOCSTCS TAKUE CTPATEINYECKUE alIbTEPHATUBBI, KAK MHTCHCU(HKALNS PbIHKA,
nuBepcudUKanus, MeXX(GUpMeHHOE COTPYJHUYECTBO U KOONEpalusl, BHEIIHEAKOHOMUYECKas! 1eATeIIbHOCTD:

a. Ctparerus pocra;

6. Ctparerust BEDKMBaHHS;

B. CTparerus cradbmin3anum;

r. K r000ii crparerun.

97. Uto 13 nepeunciIeHHbIX ONpEeeTIeHUH OTHOCUTCS K KOHTJIOMEPaTUBHON quBepcu(rKaum:

a. JluBepcudukanys 3a cueT MOTJIOIIEHHs CUCTEMBbI IIPOTYKT-PHIHOK BHYTPH CBOEH OTpaciy WM CMEXHBIX OTpaciel;
6. [TormonieHne nNOCTaBIIMKOB U MOTPEOUTENEH;

B. [luBepcudukanys 3a npenensl OTpaciu;

r. Her npaBunpHOTO OTBETA.

98. Jlns KaKuX KOMITAaHWH BaKHEHIICH ABIKYLICH CHIION PhIHKA SBJISICTCS N3MEHEHHUE 3aTpat U 3Q(HEeKTUBHOCTH:

a. [l KoMnaHui CepuifHOro NPOM3BOCTBA IIPOIYKIINY;

6. It KoMnaHuit MaccoBOrO MPOM3BO/ICTBA IIPOIYKIINY;

B. /{1 xoMnaHMid, 3aHUMAIOIIMXCS MHIUBUIYaJIbHBIM [IPOU3BOJICTBOM;

r. Het npaBunbHOro orBera.

99. Ot xakux (HaKTOPOB NPEKAE BCETO 3aBUCUT JITUTEIHFHOCTh TOPU30HTA CTPATEINUECKOTO [UIAHUPOBAHMSL:

a. Ot 3amay, CTOSIIIUX TIEpe]] OpraHu3alnei;

6. OT XapaKTepUCTUKHU OTPACIH U O0IIeH SKOHOMHUYECKON CUTYAaIlUH B SKOHOMHKE;

B. OT mpodeccronanu3ma pabOTHUKOB U PYKOBOAUTENEH MPEANPUATHS U HATHYNS MAaTEPHAIBHBIX PECYPCOB,;

r. OT yucna CTPYKTYPHBIX MOIPa3/IeICHUI NPEANPHUITUS U ACCOPTUMEHTA BBITYCKAaeMOM MPOAYKIHH;

100. ITonHOE YyAOBIETBOPEHUE CIPOCA, IPOU3BOACTBO NPOAYKLUY IO CPEJHEMY YPOBHIO CIIPOCA, IPOU3BOJICTBO IPOLYKIUU
10 HIDKHEMY YPOBHIO CIIPOCa SIBJISIIOTCS CTPATErHYeCKUMU aJlbTePHATUBAMU:

a. bazosoii ctparernn HUOKP;

0. bazoBoii cTparernu MapKeTHuHra;

B. ba3oBoii (puHaHCOBOI cTpareruy;

r. ba3oBoii cTpaTerun npon3BoACTBRA.

101. K kakoMy BUJly 3KCIIEPTHBIX OLIEHOK OTHOCHUTCSI METOJ «Jlenbdu»:

a. K unauBuayansHomys;

6. K MeToam KOJIIEKTUBHOM T'eHepaliy uiei;

B. K KonnexkTuBHOMY;

r. Her npaBunpHOTO OTBETA.

102. Yro siBnsieTcst CyIIecTBOM 0a30BOM CTPAaTErnu MPOU3BOJICTBA:

a. Onpezenenue GanaHca MEXIy 000pyIOBaHUEM, paboUei CHIION M BBIMTYCKAEMOM MPOAYKIMEH;

6. Onpenenenue U KOOPAMHALMS PELICHNH, CBA3aHHBIX C CO3JaHUEM HOBOTO MPOAYKTA U TEXHOJIOTHEH NPOU3BOICTBA;
B. Oniepexaronuii yuet npo0ieM, KOTOpble MOTYT BOSHUKHYTb y NPEANPHUITHS B CBA3H C IIEPEX0JIOM Ha HOBBIE BUJIbI
MPOAYKIHH, pOCTOM 00beMa, MPOU3BOJICTBA, U T.J1.;

r. Het mpaBunbHOro oTBeTa.

103. Kaxoii u3 BUZIOB ynpaBiIeHUS HE XapaKTEPEH ISl MAJIbIX IPEIIPHUITHH]:

a. AKTUBHOE yTIpaBJICHHUE;

0. PeakTHBHOE yIpaBiieHHE;

B. [ImanoBoe ynpasnenue;

r. YrpaBieHue B KpU3HCHOW CUTYaluu.

104. Kakoii MeTo CHIYKEHHUSI CONPOTHUBIICHUS IPUMEHSETCS, €CIIM UIMEETCsI pe3epB BpEMEHU MEXAy pa3padOoTKOH IIaHa U ero
peannzanuei

a. [IpuHyIuTeNbHBIN METOT;

0. AIanTHBHBIA METO.T;

B. Metop «akkop/ieoHay;

r. Meron ynpaBneHus B KpU3UCHOW CUTYaIUH.

105. Kakoii MeTo CHHYKEHHUSI CONPOTHUBIICHUS XapaKTepeH Ul CTPATErHYecKOro YIpaBiIeHus:




a. [IpuHyIuTeNbHBIN METOT;

0. AJIaNITUBHBINA METOI;

B. MeTo/ «akKOp/1eoHay;

r. Meron yrnpaBieHus: B KpU3UCHOM CUTYAIHH.

106. Bo3MOXXHOCTH M yrpO3bl T€HEPUPYET:

a. BHyTpeHHss cpena npeanpusaTys;

0. BHemHss cpena npeanpusTiid;

B. PaboTHUKM npeanpusTys;

r. PykoBomurenu npeanpusTys.

107. Yto sBNIsIeTCS OCHOBHBIM HEIOCTATKOM MaTpHILbl BOCTOHCKOM KOHCANTHUHIOBO IPYIIIIBI:

a. Ha nmpaxTuke He Bcerja CylecTByeT TECHas CBA3b MEXIY J0JIei Ha phIHKE U MPUOBUILHOCTHIO;

6. JlaeT ocHOBaHHMS pyKOBOJICTBY IPEANIPUATHS I 0TKa3a OT HEKOTOPBIX BUJIOB JESTEIBHOCTH, HYXKHBIX OOIIECTBY;
B. MarpuIa CIMIIKOM YIPOIIEHHO NOKa3bIBaeT PHIHOUHYIO KaPTHHY;

r. JlaHHas MOJEeTb HE UMEET HEJOCTATKOB.

108. Kakast cxema cTpaTern4eckoro miaHUpOBaHUS XapaKTepHa JUIsl AUBEPCUDUIIMPOBAHHBIX MPEATPHUATHIL:
a. CHU3y-BBEpX;

6. CBepxy-BHU3;

B. IHTEpaKkTHUBHO;

r. Bee, nepeuncienHblie BhIILIE.

109. Yto U3 HMXKE NePEUNCIICHHOTO HE SBJIIETCS OCHOBHBIM NPUHIIMIIOM CTPATErHYECKOT0 INIAHUPOBAHMS:
a. HempepreIBHOCTE;

6. CHCTEMHOCTE;

B. Yuer ()aKTOpPOB BHELIHEH CpPE/IbI;

r. Yiy4iieHue rnokasarenei 1esTeJIbHOCTH.

110. IIpu pa3paboTke cTpaTeruii:

a. HenenecooOpa3Ho UCII0JIb30BaTh NPEALIECTBYIOLINE PE3YJIbTATh IEATEIbHOCTH;

6. Llenecoobpa3Ho UCMOIb30BATh IPEAIIECTBYIOIIUE PE3YAbTAThI AEATEIbHOCTH;

B. Vcrionp3oBaHKe MPEAIIECTBYIONINX PE3YAbTATOB IESITEILHOCTH 3aBUCUT OT CTPYKTYPHI OTPACIH;

r. Mcnonp3oBanue NpeIIecTBYIOMNX Pe3yIbTaToOB 3aBUCUT OT PyKOBOACTBA IPEIIPHSATHSL.

111. Yro siBnsieTcss OCHOBHBIMHU HEJOCTATKaMH MOOOYHOMN TUBEPCUPHUKALINY:

a. TpytTHOCTh KOMIIETEHTHOTO PYKOBOJICTBa MHO>KECTBOM Pa3INYHbIX OU3HECOB;

6. Breicokue 3aTparsl Ha peoojieHrne 6apbepoB s BXOIa;

B. [IoTpeOHOCTh 1OMOIHUTENBHOTO BPEMEHH ISl CO3JJaHuUs IIPOYHOI U BHITOJAHOW KOHKYPEHTHOH MO3UIINH;
r. He uMeeTcst HEIOCTATKOB.

112. JIns koMInaHuu, UMEIOIIeH MPOYHYI0 KOHKYPEHTHYIO MO3UIMIO Ha OBICTPOPACTYIIEM PBIHKE 1IEIeco00pa3Ha CTpaTerts:
a. DKOHOMHUU Ha W3JEPIKKax;

6. OmHoro Buma Ou3Heca;

B. J/luBepcuduxannuy;

r. [lonxonut mrodas crparerus.

113. B xakoii MOJieNi UCTIOJIB3YIOTCS [TOKA3aTeNIN PUBIIEKATEILHOCTH OTPACIH U KOHKYPEHTOCIIOCOOHOCTH MPEIIPUSTHS:
a. Marpuue MaxKun3y;

6. Marpuiie BocToHCKOW KOHCAJIHTHHTOBOM TPYIIIIbBI;

B. Marpuia >xu3HeHHOTO IIUKJIa;

r. Her npaBunpHOTO OTBETA.

114. Pe3ynbrar, KOTOPHI TOCTUTAEeTCS 32 BIIOJIHE ONPEAETICHHOE BPeMsI Ha3bIBAeTCSI:

a. Muccuetii;

0. Uneamowm;

B. llemnsto;

r. 3amauei.

115. CrpaTternueckoe miaHUpPOBaHUE OPHUEHTUPOBAHO HA:

a. [ImanupoBanue naeana;

0. [TnanupoBanue enei;

B. [ImanupoBaHnue 3a1ay;

r. Het mpaBunbHOro orBera.

116. Yto noHnMaeTcs oy MUCCHEH OpraHu3aluu:

a. OcHOBHast 0011as1 1eNb MPEeNNpPUATHS, ero NpeaHa3HaueHue, BO3MOXKHOCTb 3aHUMAaThCs OM3HECOM, Ha KOTOPBIH
HpEeANpHUITHE OPHEHTUPYETCSL.

6. CocrosiHue Ou3Heca, KOTOPOE MOXKET OBbITh JIOCTUTHYTO B OTJAJICHHOM OYAYILEM MPH CaMbIX OJAroNpHATHBIX YCIOBHUSX;
B. O0001aroas Moieib JeHCTBUM, HEOOXOAMMBIX JUIS JOCTHIKEHHUS TIOCTABIICHHBIX LIEJIeH MPEINpUsTHS,
r. Her npaBunpHOTO OTBETA.

117. KakoBa 1ienp aHanu3a NOTEHIUAIBHBIX XapaKTePUCTUK CTPATErHYECKUX 30H XO3SHCTBOBAHUS:

a. OLIeHUTh CUITy KOHKYPEHTHOH O0pbOBL;

6. OmpenenuTs ABUXKYIIME CUIbI PIHKA;

B. OnpenienuTs HalpaBiIeHUs CTPATEruH Pa3BUTHS GUPMBL;

r. Onpeaenuts GaKToOpbl, BIUSIONIME HA CHITy KOHKYPEHTHOH OOpBOBI.

118. CrpaTernueckast mo3uIusi PETHOHA, 3aKII0YAIONIASCS B MCTIOIH30BAHUH M3BECTHBIX BO3MOKHOCTEH U pearnpoBaHue Ha
M3BECTHBIE PUCKH, HA3BIBACTCS:

a. [IpucnocabinuBanuem;




6. AKTHBHBIM (DOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHueM IpaBa JIeHCTBOBATb;

r. Het mpaBunbHOro orBera.

119. Crpareruueckas o3uLMs PErHOHA, 3aKII0YAIONIAsCI B U3MEHEHUE OKPY’KalolIel cpelibl B MHTEpecax peruoHa,
Ha3bIBACTCSL:

a. [IpucnocabnuBanuem;

6. AKTHBHBIM (DOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHneM IpaBa JeiCcTBOBATE;

r. Her npaBunpHOTO OTBETA.

120. Crpareruueckast o3uLMs PErMOHA, 3aKII0YAIOIIAsICS B COBEPIICHUH TOJIBKO TeX ACHCTBUA, KOTOpHIE TIO3BOJISIOT B
JTAJIbHEHIIIEM COXPaHUTh BOSMOKHOCTH Pa3BUTHUS, HA3bIBACTCSL:

a. [IpucnocabnuBanuem;

6. AKTHBHBIM (DOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHneM npaBa JeiCTBOBATE;

r. Her npaBunpHOTO OTBETA.

121. Beibepute BaxkHeII1e BOPOCHI, B OTBETE HAa KOTOPHIE, 10 onpeaeneHuio B.Jl. Mapkooii u C.A. Ky3HenoBo#,
3aKJIF0YAETCsl CYLITHOCTh CTPATErHYECKOro YIPaBIeHUs. Y KaXKUTE BCe BEPHbIE OTBETHI.

a. PeanbHbl 11 yCTaHOBIICHHBIE MIEPCHIEKTUBHBIC 1€ ?

6. Kakum criocoboM MOKHO JIOCTUTHYTB JK€J1aeMOr0 TIOJI0KEHHs?

B. B KakoM nosoxeHuu npeArnpuaTHe XoTesno Obl HAXOAUThCS Yepe3 TPH, MATh, AECATH JET?

T. B KakoM nono>xeHny npeanpusTie HaXOAUTCS B HACTOSIIIEE BpeMs?

1. Kakue KOHKypeHTHI HaXoAATcsl B 00Jiee CHITEHOM IOJI0’KEHHUH 110 OTHOIIECHHIO K IIPEATIPUSITHIO?

122. Yto U3 mepednciIeHHOr0 HE OTHOCUTCS K 9TanaM pa3BUTHS KOPIIOPATUBHOTO YIPaBICHUS?

a. Jloirocpo4Hoe riaHUPOBaHMUE;

6. Crparern4yeckuii MEHEeKMEHT;

B. OniepaTBHOE IJIAHUPOBAHUE;

r. BrojpkerupoBanue;

1. CTpaTernieckoe aHHPOBaHHUE.

123. Bribepute npaBuibHOE MPOJODKEHHE PUBEICHHOTO HIKE yTBepxkaeHus. [lepedpasuporas I1. Ipykepa, . Aucodd
numreT: «CTparernyeckoe IIaHUPOBaHKUE — 9TO YIPaBJISHUE MO IIaHAM, a CTPATETHYECKUI MEHEKMEHT — 3TO YIpaBICHHUE:
a. [lo mpoekram;

6. ITo mporpammanm;

B. [Io pesynbraTam;

r. I1o meisim;

1. ITo opuenTHpam.

124. [IpaBuiibHO JTM YTBEPKACHHE, YTO CTPATETHIECKUI MEHEI)KMEHT BKIIFOYAET AJIEMEHTHI BCEX MPENIIECTBYIONINX CUCTEM
yIIpaBJIeHUs — OI0IKETUPOBAHMS, IEPCIIEKTUBHOTO U CTPATETHIECKOTO IIIAHMPOBAHUS?

a. Jla;

6. Her.

125. VkaxuTte Bce BepHble 0TBETHI. K unciy crparernieckux pemeHuii MO)KHO OTHECTH:

a. BHenpeHne HOBOM TEXHOJIOTHH;

6. [TepecMOTp yCIIOBHI TTOCTABKH;

B. PEKOHCTPYKIMIO IPEANPHATHS

T. BeIxos Ha HOBBIE PBIHKH COBITA,;

1. [IpuoOperenue, CIUsSHUE MPEIIPUSTHI.

126. ®yHKIIMOHATILHO aHAJIN3 BHEIIHEH AEATEIIbHOCTH MPEAIPHUAITHS T0JDKEH IPOBOAUTHCS:

a. byxranrepuei;

0. ['eHepasbHBIM TUPEKTOPOM;

B. City>x00i1 MapKeTHHra,;

r. [I1aHOBO-3KOHOMHYECKOH CITy)00ii;

1. CoOpaHreM aKIIMOHEPOB.

127. Kakumu 0COOEHHOCTSMH XapaKTEPU3YIOTCSl CTPATErn4YeCKHe pelieHHs? YKaKUTE BCE BEPHBIC OTBETHI:

a. OOBEKTUBHBI 110 CBOEH NPUPOJE;

6. CyOBEeKTUBHBI 10 CBOEH IPUPOAE;

B. HeonpeneneHHsl o cBoel npupose;

r. HampaBnieHs! Ha 3a1auu;

1. IHHOBaIIMOHHBI IO CBOEH mpupoe.

128. PykoBopsimas punocodusi GuszHeca, 000CHOBaHHE CYIIECTBOBaHHS (DUPMBI, HE caMma Iielib, a, CKOpee, YyBCTBO OCHOBHOM
1enu GUpMbI — 3T0:

a. Bunenue;

0. [TomuTuka;

B. [Inan;

r. Muccusi;

1. TaxkTuka.

129. Kakue BUIbI CTPATETHUECKOTO YIPABICHUS UCIIONB3YIOTCS TIPH YPOBHE HECTAOMIIBHOCTH, OLICHUBAEMOM B 4 Oasuia,
cornacHo mkane M. Aucodda. Ykakute Bce BEpHbIC OTBETHI:

a. PamxupoBanue cTpaTrernyeckux 3anad;

6. Ynpasnenue Ha 6a3e SKCTPAOIALUYN TEHICHIIUH];




B. CTpaTernyeckoe IIaHNPOBAHHUE,

r. YrpasneHue Ha 6a3e NpeJBuIeHNs H3MEHEHNU;

1. YpaBieHue Ha OCHOBE TMOKHMX SKCIEPTHBIX PEIICHHMA.

130. KakoBbI IpeoChIIKN Pa3BUTHS CTPATErHYecKoro yrpasieHus B Poccun? Ykaxure Bce BepHbIE OTBETHI:

a. lusepcuduxanus 6usHeca;

6. 'mobanu3anms OusHeca;

B. [Ipoucxosuire HHTErpanoOHHbIE IPOLECCHI;

T. BeICTpBIe M3MEHEeHNs BHEIIHEH cpebl PeANpHUSTHS;

1. @opMupoBaHUE AEMOKPATHYECKOTO CTUIIS YIIPABICHUSL.

131. Kakoe omnpezenenue Muccuu B y3koM noHumanuu gaet O.C. BuxaHnckuid:

a. D10 chopMyIHPOBAHHOE YTBEP)KJCHUE OTHOCUTENIBHO TOTO, [l YT MIIH M0 KaKoil IPUYMHE CYIIECTBYET OpraHu3allus;
6. OTo 1enb, U KOTOPOW OpraHU3alLus CYILECTBYET U KOTOpast IOJKHA ObITh BHIIIOJIHEHA B TNIAHOBOM Iieproze. Muccus
SBJISETCS KOMIUIEKCHOH LIeJIbIO, OHA BKIIFOYAET KaK BHYTPEHHHE, TaK M BHEIIHHE OPUCHTHPHI IESTEILHOCTH (GUPMBI;

B. DTO 4ETKO BBIpAKCHHAsI 00IIast [eIb AATEIbHOCTH OPTraHU3aluH;

r. OTO mpeaHa3HaueHNe OpraHu3alny, ONPEICIICHNE €€ POIU B 00IIECTBE, IKOHOMHUKE.

132. Kakoii anemeHT, o MHEHHIO D.A. YTKHHA, HE BKIIOYAaeT MUCCHS OpTaHU3alIiH;

a. Baeninuit 06pa3 KoMIaHuy, ee UMUJIK;

0. BHyTpeHH:s KoHIenus;

B. CTpaTernueckoe HaMepeHe WK BUJICHHE;

. XapakTepUCTHKa PhIHKA;

1. Onrcanue mpoayKTOB.

133. Kakoe u3 HU)KE MIPUBEIEHHBIX OIMPEIeICHUN XapaKTepu3yeT 1eJIb OpraHn3aIun:

a. [Ipennucannas pabota, cepusi paboT WK YacTh PabOThI, KOTOPAs AOJKHA OBITh BHIIIOJHEHA 3apaHee yCTAaHOBJICHHBIM
croco0oM B 3apaHee OrOBOPEHHBIE CPOKH;

6. @unocodus 1 npeaHa3HAYEHUE, CMBICII CYIIECTBOBAHUS OpraHU3aINH;

B. KOHKpeTHbIE KOHEUHBIE COCTOSHHS CHCTEMBI WIIH JKeJIaeMbIi pe3ysbTaT, KOTOPOTro CTPEMHUTHCS TOOUTHCS Tpynia, paboTas
BMecTe.

134. Ha xakux ctagusax )HU3HEHHOTO IIUKJIa UCIIONIB3YETCs CTpaTerniecKasi MOAEb Pa3BUTHS MPEANPHUSITHS «yCKOPEHHBIN
pocTt»? YKaxkute BCe BEpPHBIE OTBETHI:

a. FOnocrs;

6. Pannss 3penocts;

B. OKOHUaTeNbHAs 3pEJIOCTh;

r. Poxnenue;

. ercrBo.

135. [1o ouepeAHOCTH TOCTHKEHUS LENH JEISATCS Ha:

a. Korkypupytomye, He3aBUCUMBIE M JOTOJHHUTEIbHBIE;

6. KpaTkocpouHble, POMEKYTOUYHBIE U OIATOCPOYHEIE;

B. DKOHOMUYECKHE 1 HEOKOHOMHYECKUE;

r. Bonpiine u maneie.

136. CTpouTenbCTBO WM IPHOOPETEHNE HOBBIX Mara3MHOB U CKJIAJCKUX MIOMELICHNH; pEKOHCTPYKIMS WIIH MOJIEPHU3AIUS
JIEHCTBYIOLINX MarasuHoB; (opmupoBanue 3¢h(HekTUBHOTO nopTdens GUHAHCOBBIX UHCTPYMEHTOB, U T.II. — 3TO:

a. OUHAHCOBO-DKOHOMUYECKHE 11ENH;

6. IlHBeCTHLIMOHHEIE 1IENH;

B. MapKeTHHTOBEIE LIETIH;

r. lHBeCTUIIMOHHBIE LETH;

1. Opranu3alMOHHbIE LIENH.

137. Kakomy ypoBHIO LieneeoOpa3zoBanusi, o MHeHuto A.W. [Ipuroxuna, cooTBETCTBYET peakTHBHBIN (IIPUCIIOCOOUTENBHBII)
CTUJIb YIIPaBIICHUS:

a. llenenanpaBieHHOMY YpOBHIO;

0. LleneycTpeMiieHHOMY YPOBHIO;

B. Tenenomumu.

138. Kakoe u3 KIIt04eBBIX MPOCTPAHCTB YCTAHOBIICHUS IEJIEH SIBISIETCS PEIIAIOIUM:

a. YrpaBieHUeCKue acIeKThl;

6. HoxonHoCTh (MPpUOBUTLHOCTD);

B. Pecypcsr;

r. [Ipou3BoUTEIBHOCTS;

1. [Tonoxenne Ha phIHKE.

139. KT0 aBTOp CIIEAYIOLIETO OTPE/ACICHUS CTPATETHH OPTaHU3aIMU: «... CTPATErHs €CTh HA0Op MPaBUJI VI PUHSITHS
peLIeHus], KOTOPBIMU OPTaHU3aLHs PYKOBOJCTBYETCS B CBOCH NEATEIBHOCTI:

a. 3.I1. Pymsanesa;

0. D.A. YTKuH;

B. . Aucodd;

r. A. Tomncon u A.J[x. Ctpukieng,

1. O.C. BuxaHckuii.

140. Tlo muenwuto I'. MunnOepra, onpeeeHre MOI0KEHHS OpraHu3aIMK BO BHEIIHEH CPeie U OTHOCHTEIBHO CBOMX TIABHBIX
KOHKYPEHTOB — 9TO IOHSATHE CTPATEeTHU:

a. Kaxk «1oBkoro npuemay;

6. Kak no3wuruuy;




B. Kak npuHIuna noseaeHus;

r. Kak niaHa;

1. Kak nepcnexTuBel.

141. OneHka CTOMMOCTH CTPATErHYECKUX MIPOTPAMM 3JIEMEHTHBIM CIIOCOOOM IPEAIOaraer:

a. Kanbkynsiuuio 3aTpaT Ha KaXKIplil U3 BUIOB 3aTpar, BXOIINX B IPOrpaMMy;

6. CpaBHEHHE ¢ aHATOTHYHBIMHU NIPOTPAMMaMH, PEaIH30BaBIIMMUCS B IPOLIOM Ha caMO# (pMpMe MM CO CTONMOCTBIO
AQHAJIOTUYHBIX IPOTPAMM, PEaM3yeMbIX KOHKYPEHTaMH;

B. Beinenenue aneMeHToB 3aTpar M0 UX BHAAM B LIEJIOM I10 IPOTpaMMe.

142. Yxaxute Bce BepHbIe OTBETHL. [lepen Hayanom aHanm3a B pacopsHKEHUH OPTaHU3AIMHA HAXOAUTCS JOCTATOYHO MHOTO
“HPOPMALIMY, YaCTh U3 KOTOPOIl HE MOHA00UThCS B JanbHelneM. Heo0xoaumel cBoeoOpasHblie «(UIIbTPHDY, TO3BOJISIOIINE
OTCeuBaTh HEHYXHYI0 HH(popMaruto. Takumu GpuiabTpamMu SBISIOTCS:

a. Muccus,

6. Texuonorumu;

B. Ctparerus;

r. [emn.

143. Kakue 00111eMeTOA0IOTHYECKUE IPUHIIMIIBI JJOJDKHBI JIS)KATh B OCHOBE aHAIIN3a CPEJIbl ACATEILHOCTH MPEANPHUITAN?
Ykaxure Bce BEpHbIE OTBETHI:

a. JluHaMIYeCKUi PUHIIUIT ¥ MPUHIUIT CPAaBHUTEIBHOTO aHAIIN3a;

0. CucTeMHBIH MOIXO/T;

B. [IpMHIIMTI KOHKYPEHTOCIIOCOOHOCTH;

r. [IpuHimn ydeTa cienu UKy OpraHu3alvy;

1. KomnnekcHblit aHamus.

144. Yxaxute Bce BepHbIE OTBETHL. K COCTaBISIOMMM BHEUTHEH CPEIbl OTHOCAT:

a. MakpoOoKpy»KeHHUE;

6. Meraokpy:xeHue;

B. MUKPOOKpYXKEHHE;

r. MUHHOKpYXXEHHE.

145. KTo U3 HIKE NEPEeYHCIEHHBIX MPEATI0KHIT MOJIEIb IISATh CHJI C IENbI0 HASHTH(OUINPOBATH OJaroNpUsATHBIC BO3MOKHOCTH
Y OTTACHOCTH, C KOTOPBIMH MOXKET BCTPETUTHCS (hupMa B OTpaciu:

a. CaliMOH;

6. [Toprep;

B. Kapnod.

146. [Ipouecc KOMIUIEKCHOTO aHAJIN3a BHYTPEHHHUX PECYPCOB U BO3MOXKHOCTEH MPEANPHUATHS, HAIPABJICHHBIH HA OLECHKY
TEKYILETro COCTOSHUS OM3HEca, €ro CUIIbHBIX U CIIa0bIX CTOPOH, BBISBIICHHUE CTPATEINYECKUX MPobIeM — 3TO:

a. YrpaBieHIeCKUH aHaIn3;

6. SWOT-ananus;

B. [IpoGyieMHBI# aHATU3;

r. [I3CT —ananus.

147. YTo U3 nepeyrciIeHHoro BKIoYaeT (opMa MpecTaBiIeHUs pe3yIbTaTOB CUTYallMOHHOTO aHaiu3a? YKaKuTe BCe BEpHbIE
OTBETHI:

a. Marpuny «BHyTpeHHHE CHIIbHBIE CTOPOHBI — BHYTPEHHHE CJIa00CTH, BHEIIHUE OJaronpusSTHbIE BO3MOXXHOCTH — BHEILTHHE
YIPO3bI»;

6. 'maBHBIE cTpaTernyeckue AeHCTBUS / TPOOIEMBI, KOTOPhIE KOMIIAHHS JOJDKHA YU4eCTh;

B. Tabnuiuy nmoprdens cpebl OpraHu3aluu;

T. AHaIM3 KOHKYPEHTHOMN CHIIBI,

1. MHEHUS CIIelaJIiCTOB.

148. Kakue 13 nepedncieHHbIX KBTH()UKAIMOHHBIX IPU3HAKOB UCIIONIB3YIOTCS NPU Kiaccu(uKauu cTpateruii? Ykaxure Bce
BEPHBIE OTBETHI:

a. OTHOCHTENbHAS CHJIa OTPACIIEBOH MMO3UIIUU OPraHU3alIH;

6. Cranus >KU3HEHHOTO IIMKJIAa OTPACIIH;

B. CTeneHb arpecCHBHOCTH MOBEJCHHSI OPTaHN3allMU B KOHKYPEHTHOH O0proe.

149. nTerpupoBaHHBIN pOCT OpTraHU3AIMH MIPEAIOJIaraeT:

a. Peanuzanyio TeXHOJOrMYECKH HOBOM MPOAYKIIMK Ha CYIECTBYIOILEM PHIHKE;

0. Peanu3anuio TeXHOJIOIMYECKH HOBOM MPOAYKIIMU HAa HOBBIX PhIHKAX;

B. Pa3Burtue npoaykra (€ro ycoBepLIeHCTBOBaHHE WM CO3/[aHUE HOBOTO);

r. [onmy4yenue B cOGCTBEHHOCTh MJIM NOJTY4YE€HHE KOHTPOJIS 32 OCTABIIUKaMH, JINOO 3a COBITOBOM CEeThI0, IMOO 3a
KOHKYpPEHTaMH.

150. CtpaTeruss MUHUMHU3AIMK U3ACPKEK (JIUIEPCTBA MO U3JIEPKKAM) HalleJIeHa:

a. Ha coznanme 6osee BHINOJHOTO UMUIXKA OPTaHU3alNH, PEKIaMHON MapKH IPOIYKTOB, T.€. OpeH/a;

6. Ha o0Oecnieuenne Gosiee HU3KUX CHCTEMHBIX U3/IEPKEK HA TOBAp MO CPABHEHUIO C KOHKYPEHTAMU;

B. Ha HaeM ¥ TpeHUHT Takoro rnepcoHaia, KOTOphlid paboTaeT ¢ KiueHTaMu Oosee 3(pGeKTUBHO, YeEM IepCOHal
KOHKYPEHTOB;

r. Ha npuganue npoaykry — ToBapy OTJIIMYUTENBHBIX CBOMCTB, KOTOPBIE BaXKHBI JUIS IOKYIIATENsl M KOTOPBIE OTIHYAIOT
JTAaHHBIN TOBApP OT MPEUIOKEHNH KOHKYPEHTOB.

151. CrpaTerusi KOHKypEeHTHOTO TTOBEIEHUS TTIOCIE0BATENS 32 JIUACPOM MPEATIONAraeT:

a. BeneHrne MHTEHCHBHOW KOHKYPEHTHO# O00pBOBI;

0. Peanuzanuio ctparerny HHHOBALWS,

B. AKTHBHYIO aTaKy Ha JIUJEpa;




r. OXpaHy cBOEH J0NU PBIHKA, YAEPKAHNE CBOMX KIIHMEHTOB.

152. Crparerus ans oTpaciy Ha 3Tale craja — 3To:

a. Crparerust «CHATHS CIMBOK» (YCTaHOBIICHHE HA HOBUHKY BHa4aje BHICOKHUX 1I€H, a IOTOM MX CHI)KEHHUE 110 Mepe
HACBILICHUS PHIHKA);

6. Ctparerust HU3KMX LIeH [yl 3aBOCBAHUS PhIHKA U OBICTPOTO OTPHIBA OT KOHKYPEHTOB;

B. CTparerus pacumpeHus peIHKA JUIs TOMy4eHHs 0oJiee BBICOKON PUOBLIH;

r. Ctparerus «Coopa yposxasp» (ynpaBisieMOro COKpaIleHHs] HHBECTHLHS C IENbI0 MAKCUMHU3AUH TOTOKOB JOXOJOB).
153. TloprdenvHas matpuiia Aacodpda «ToBap — pEIHOK»:

a. B xauecTBe 01HO M3 CTpaTEruil MpeanoiaraeT COBEpPIICHCTBOBAHUE JIESTEIIbHOCTH;

0. [Ipennaraer psia cTpaTeruii Ui CErMEHTOB MaTPULIBI «IAT», «00BEM», «CIIEUATH3ALNNY, «HparMeHTalus»;

B. [Ipearaer crpareruu B 3aBUCUMOCTH OT KOHKYPEHTHBIX IPEUMYILECTB U CIIOCOO0B UX peaiu3aliu;

r. [Ipennaraer psiy crpareruii st pplHKa, HAXOSIIErocs Ha CTaIuH 3PEeIOCTH.

154. Ctpaterus ympaBieHus: IepCOHATIOM OTHOCUTCSI:

a. K 6a30BbIM cTpaTerusim;

6. K KopriopaTiBHBIM CTpaTerusim;

B. K ¢ yHKIIMOHAIBHBIM CTpATeTHsIM;

r. K otpacneBbiM cTpaTerusm.

155. Ecnu npeoGnanaer 1ieHoBas KOHKYpeHIus, 6oee 3¢ hexTuBHOM Oyaer:

a. Crparerusi HHHOBaLUii;

6. Crparerus nuddepeHuanuy IpoayKIKy;

B. Ctparerust nuddepennmanuu ceppuca;

r. CTparerus auaepcTBa Mo H3IEpKKaM.

156. CtpaTternueckast apXuTekTypa — 3TO:

a. busnec-man;

0. [Tnan pa3BepThIBaHUS HOBBIX ()YHKIMOHAIBHOCTEH, IPHOOPETEHUS HOBBIX KOMIIETCHIINH, TEpEeMEIeHHs] UMEIOLNXCS,
HOBas KOH(UTrYpaLUs CUCTEMBI B3aUMOJICHCTBUS U IOTPEOUTEISIMY;

B. CTpaTernueckuii miaH;

r. [Inan TakTHueckux AeHCTBUN.

157. Kakue 13 npuBeAEHHBIX ONPEAETICHIA COOTBETCTBYIOT MOHITHIO «CTPATETUIECKOE UIAHUPOBAHNE»? Y KaKUTE BCE
BEpPHBIC OTBETHI:

a. DTO KOMIUIEKC peleHni 1 JeHCTBUI 10 pa3paboTKe CTpaTeruy, He0OOXOAUMBIX JUIsl TOCTHXKEHUS Lienel PUpMBbI;

6. Oro npouecc pa3paboTKu cTpaTeruu GUPMBI ¢ KOHKpEeTH3alel B popMe CTpaTernyeckoro iaHa Ha JUIMTENIbHBINA TTepHO/
BpEMEHY;

B. DTO KOMIUIEKCHBIH IJIaH MEPOTIPUATHI, BKIIOUAIOIINI IPOEKTUPOBAHUE, CTPOUTENIBLCTBO, IPHOOPETEHNE TEXHOIOTUH,
000pyIOBaHMs, OATOTOBKY KaAPOB H T.1., HAIPABJIECHHbIH Ha CO3AaHNE HOBOTO M MOJEPHU3ALNIO IEHCTBYIOIETO IPOU3BOACTBA
TOBApPOB C LEJIBIO MTOTYYCHNS SKOHOMUYECKOH BBITOIBI;

T. OTO cTpaTerus o0ecrneueHns! J0ATOCPOYHBIX KOHKYPEHTHBIX IPEUMYILECTB IeHCTBYIOIETO XO3SHCTBEHHOTO
HOAPAa3IeICHUSL.

158. Kakue 13 npuBeieHHBIX HI)KE BHICKa3bIBaHUI BEPHBI? YKaKUTE BCE BEPHbBIE OTBETHI:

a. Ctparernieckoe IaHUpOBAHUE — MHCTPYMEHT YIPaBJICHUS TUIAHAMH, a CTPATETHYECKH MEHEIPKMEHT —
OpraHU3allMOHHBI HHCTPYMEHT;

6. CTparernueckuii MEHEIPKMEHT C(OKYCHPOBAH Ha MPUHATHH ONTHMAJBHBIX CTPATETHUECKUX PEIICHHH, a CTPAaTern4ecKoe
IUTAaHUPOBAHHE CBS3aHO C JOCTH)KEHUEM CTPATETHUECKUX PE3yIbTaToB;

B. CTpaTternyeckoe MIaHUPOBAHNE — OPTaHU3ALMOHHBIN HHCTPYMEHT, CTPATETHIeCKIH MEHEDKMEHT — aHAJTUTHYECKUI
nporecc.

r. Ctparernieckoe IiaHUpoBaHue 0ojiee y3Koe TIOHATHE, YeM CTPaTerHueCcKHii MEHEPKMEHT;

1. B cTpaTernueckoM miaHIPOBaHUM UCIIOJIB3YIOTCS IKOHOMUYECKUE U TEXHOJIOTHYECKUE IEPEeMEHHBIE, a B CTPATErHuecKOM
MEHEJDKMEHTE, KPOME 3TOT0, YUUTHIBAIOTCS IICUXO0JIOTHYECKHE, COLIMOJIOTHYECKHE U MOJUTHYECKHE (HaKTOPHI.

159. Kakue oCHOBHBIE 3JIEMEHTHI COCTABIISIIOT IMPOLIECC CTPATETHYECKOT0 MEHEKMEHTAa? YKa)XKUTE BCE BEpHBIE OTBETHI:
a. opmupoBanue neneit 1 3a1a4 NPEaIPUITHS;

0. Ctparernveckuii KOHTPOJIb U PEryJIIMPOBAHHUE;

B. Peanmzanus ctparerun.

160. Beiienure xapakTepHble YepThl CTPATETHYECKOr0 TUNIAHUPOBAHUS. YKa)XKUTE BCE BEPHBIE OTBETHI:

a. Ciry)HUT OCHOBOI1 [U1s1 JII00OTO IPYTrOro IIaHUPOBAHUS;

0. [IpenycmarpuBaeT anbTepHATHBHBIE ACUCTBHS Ha JOJATOCPOYHBIH NEpUO/;

B. He o0ycnaBiuBaeT u3yueHue BHEIIHEH U BHYTPEHHEH Cpeibl X03IHCTBOBAHMS;

r. CoIep>KUT COBOKYITHOCTh III00AIbHBIX UACH Pa3BUTHS (GUPMEL;

1. YcTpeMIIeH Ha KPaTKOCPOUHYIO TIEPCIEKTHUBY.

161. KakoBbI cocTaBHBIE AJIEMEHTHI IIPOIECCA CTPATETHUECKOTO IIAHUPOBAHMS? Y KaKUTE BCE BEPHBIE OTBETHI:

a. AHanIM3 BUIOB CTPATETrny;

6. Ompezenenye MUCCUU IPEAIPUSATHUS;

B. AHaJIM3 U OIICHKA BHEIIIHEH U BHYTPEHHEH Cpelibl OpraHu3aluy;

r. @opMupoBaHUE 1ieJIel U 3a/1a4 IPEANPHUATHS;

1. CocraBieHue CTpaTernyecKoro IiaHa.

162. B xakoM pazjelnie CTpaTeruHuecKoro MiaHa pacCMaTPUBAIOTCS BONPOCHI IITAHUPOBAHUS C€0ECTOMMOCTH, TOXOIOB,
npuObLTH, PEHTA0ETBHOCTH:

a. Ctparernyeckuii OpraHu3alMOHHBIN IJ1aH;

6. Ctparern4eckuii 1iaH Npou3BO/ICTRA;




B. bazoBas ctparerus;

r. Crparernuyeckuii puHaHCOBBIN IJIaH.

163. BoiOepure 1Ba OCHOBHBIX IIPOLIECCA Peal3alliy CTPATETHuU:

a. YnpaBieHue [epcoHaiom;

6. Ctparernueckoe ynpasJjeHUE pean3alyeil CTpaTernieckoro 1jiaHa;

B. OnepaTuBHOE yIpaBJieHHUE pearn3alueil CTpaTeruy;

r. BeImonHeHne 0CHOBHBIX (DYHKIMI YIPaBICHUS pealln3alell CTpaTeruu;

1. [IpoBenenune cTpaTernieckiux U3MEHEHHH B OpTraHU3aIHH.

164. [1o xakuM ypOBHSM MPOBOAMTCS OIEHKA PeaN3allii CTpAaTernu? YKaKUTe BCE BEPHBIE OTBETHI:
a. CreneHp JOCTHKEHUS MTOCTABJICHHBIX LeJel;

0. O exTHBHOCTD peanu3aluy OTASNbHBIX CTPATErHUYECKUX IPOrpamm;

B. CTerneHb COOTBETCTBUS [TOCTABJIEHHBIX CTPATErMYECKUX LIeJIel HHTepecaM CTEHKXOJIIEpOB.

165. KakoBbl OCHOBHbBIE (DYHKIIMU YIPABJICHUS peallu3aliy cTparerun? YKaXUTe BCe BEPHbIC OTBETHI:
a. Paspabotka 6a30Boii cTpareruu;

6. Ctparern4eckuii KOHTPOJIb;

B. MoTHBaI¥Ms epcoHana Ha OCyLIECTBICHUE CTPATETHH;

r. PazpaboTka crparernyeckoii mporpaMMbl WK IJIAHA;

1. AHaIIM3 CTpaTeruu.

166. KakoBbl OCHOBHBIE 00JIACTH CTPATErHYECKUX U3MEHEHUI NPH pealn3aluy cTpaTeru? YKakUTe Bce BEpHbIE OTBETHI:
a. CTpyKTypa OpraHu3aiuy;

6. Ctuiib ynpaBiieHus;

B. [lepconai;

r. CUCTEMBI,

1. Kynerypa.

167. Yo U3 nepeyrcIeHHOr0 OTHOCUTCS K OCHOBHBIM (DYHKIIMSIM CTPAaTErMUYECKOr0 KOHTPOJIMHTA. Y KaXKUTE BCE BEPHBIE
OTBETHI:

a. MOHUTOPHHT CHCTEMBI CTPATErnYECKUX HHIUKATOPOB;

0. [TnaHupoBaHue CTpaTEruH;

B. KoopauHanus Bcex 9TamnoB CTPaTeruueckoro ynpaBieHuUs;

r. KoHtpons mporiecca peanuszanuu o01ield crpareruu;

1. MoTuBauus nepcoHajia Ha peajld3alfio CTPaTerHH.

MakcuMaabHOE KOJIHYECTBO OaIOB 110 Ka)l([[oﬁ TeKyHleﬁ aTTeCTalun — 8 0aIoB.

Kputepuu oneHku:

6-8 0aJI0B MOBBILIEHHBIH YPOBEHD
3-5 0ai10B OPOrOBLIH YPOBEHB

0-2 6aymnoB ypoBeHb He c(HOPMHPOBAH
6-8 6ayIOB MOBBIIICHHBII YPOBEHB

IIpoext

Ha xaxxqoMm ceMuHape CTyJeHTHI pa3padaThIBalOT COOTBETCTBYIOIIUM pa3aes CTPaTernueckoro IiaHa pa3BUTHS TYPUCTCKON GHPMBL.
JI7151 5TOTO CTYAEHTHI IeNATCSl Ha MaJble TPYIIIBI M pa3padaThIBalOT CTPATETHIO Pa3BUTHSI NPEIIPHUSITHS MO CIEIYIOIEMY allrOPUTMY:
1. ChopMynupoBaTh MUCCUIO U CUCTEMY LieJIENOIaraHusl.

2. I[IpoBectu cTparern4eckuii aHain3 BHYTPEHHEH U BHEIIIIHEH Cpe/ibl OpraHu3alyuu.

3. ChopmynupoBaTh 6a30BYIO CTPATETUIO PA3BUTHSL.

4. Pa3paboraTb CLilECHapUK Pa3BUTHUA.

5. ChopmynupoBaTh QyHKIIMOHATBHBIE CTPATETHH.

6. JlaTh IPOrHO3 OCHOBHBIX PKOHOMHUYECKHUX ITOKa3aTeneil CTpaTernieckoro riaHa.

7. PazpaboTtaTh MEpONIPHUATHS 110 pEaIM3aluU CTPATETHH.

IIpu pa3paboTke cTpaTerH4ecKoro IiaHa HeoOX0JUMO OPUEHTUPOBATHCS HA CIAECAYIOIIYIO CTPYKTYpPY:

1. Muccus 1 crpaterndeckue ey IpeAnpHusThs:

- HAMMECHOBAHHUS TPESINPHSATHSI, €T0 OPraHU3aLUOHHO-TIPaBoBast Hopma, OPUINIESCKUNA 1 OYTOBBIN aapec;
- MUCCHSI IPEIIPHSTHSL;

- CTpaTernuecKue el MPeANpUITHS;

- OCHOBHBIE BUJIBI ICSTENEHOCTH;

- KpaTKasi 9KOHOMHKO-Teorpaduieckasi 1 HICTOpUIecKas CIIpaBKa;

- YCTaBHBIN KaITUTAJ IPEINPHUATHS, YIPEAUTEIH U pacipeiefieHne KaluTana Mex 1y HIMHY;

- KpaTKUe CBEJEHUs O NEPCOHAE NPEANPUATUS (€r0 YUCIEHHOCTb, CTPYKTYpa);

- CTPYKTYpa aKTUBOB (OCHOBHBIX U 00OPOTHBIX);

- OCHOBHbIE ()MHAHCOBO-IKOHOMHUUYECKUE [I0KA3ATEIU ASSATENbHOCTU NPEATIPUATHS;

- KpaTKoe ONMCaHUE TeKYIEeTo (PMHAHCOBOTO COCTOSHUSL.

2. OnucaHue MpeIoCTaBIsIEMbIX yCIYT:

- ONMCaHME YCIIYT, CTOMMOCTb, YPOBEHb KaUeCTBA M MX COOTBETCTBHE TPEOOBAHUSAM CTaHAAPTOB;

- OLIEHKA KOHKYPEHTOCIIOCOOHOCTH YCIIYT;

- OCHOBHBIE OTJIMYUS YCIIYT OT aHAIIOTHYHBIX, UX IPEUMYILECTBA.




3. CTpaTern4ecKkuii aHaIn3.

4. bazoBas crparerus (110 pe3yJibTaTaM CTPaTerHYeckoro aHalln3a).

5. CrpaTeru4ecKkuii iaH MapKeTHHIa:

- KOHIIETIIUS CTPATErn4eCKOro MapKeTHHI'a;

- aHaJIM3 PhIHKA YCIIYT;

- )KM3HEHHBIN IUKJI YCIIYT;

- CETMEHTHPOBAHHUE PHIHKA YCIIYT;

- KIaccuuKanys 1 aHaJIN3 KOHKYPEHTOB;

- HaNpaBJIeHHs COBEPILCHCTBOBAHMUS YCIYT C YYETOM CPOKOB MPOXOXKICHHS 3TAIIOB €€ XXU3HEHHOTO IIHMKIIA;
- CTparerusi LeHo0Opa3oBaHusl, [IEHOBAsI MOJUTHKA TIPEIIPHSTHSL,

- IVIAHKPOBAHUE COBITA YCIYT;

- IVIAHUPOBAHUE PEKIIAMHOM KOMIIAHHH ¥ CTUMYJIUPOBaHUS COBITA;

- IVIAHUPOBAHNE CEPBHCA;

- CHCTeMa MapKEeTHHTOBOTO KOHTPOJISL.

6. CTpaTern4yecKuii IIaH OKa3aHUs yCIIYT:

- CTpaTerusi OKa3aHHs yCIyT;

- 00’beMbI IPOU3BOJICTBA OOIIMI 1 1O BUAaM yciyr (o0mumii 00beM 10X010B, 00bEeM OKa3aHHbBIX YCIIYT B HATYPAJILHOM BBIPAXKEHUH);
- aCCOPTHUMEHT YCIIYT;

- IPOU3BOJICTBEHHAs [IPOrpaMMma.

7. CTpaTeruuecKuii maH MaTepUualibHOrO 00ecIIeUeHHs:

- CTpaTerusi MaTepuaIbHOTO 00ECTICUEeHHS;

- aHaJIM3 NOTPeOHOCTEH NPeIIPHUITHS B OCHOBHBIX MaT€pUANIbHBIX Pecypcax M BhISBICHHE HOBBIX TPEOOBAHUM OKa3aHUs YCIIYT;
- HaJIaKMBaHHME ONTHUMAJBHBIX CBSI3eH C OCTABIIMKAMH PECYPCOB;

- cTparerus obecreyeHus NpOU3BO/ICTBA MaTEPUAILHBIMU pECYpCaMy;

- TEXHUKO-9KOHOMUYECKOEe 0O0CHOBAHUE U COTJIACOBAHME MEPOIIPHUATHUIL 10 peau3aluy CTpaTeruy.

8. CtpaTernueckuii OpraHU3allMOHHBIN TUIaH:

- OpraHM3allMOHHAsI CTPATETHS,

- OpraHM3alMOHHAS CTPYKTYPA;

- YIpaBIIEHYECKHH ITepCOHAT;

- IEPCOHAN MPENPHSITHUS, HE CBSI3aHHBIN C yIpaBiieHHeM (MOTPeOHOCTh B KaJpax Mo npodeccusiM, KBaau(ruKauoHHbIe
TpeboBaHus, POPMbI IPUBICUCHHS K

TPYLY, PSXKHUM TPYZA U T. 11.);

- oI1aTa Tpyaa;

- KaJIpoBasi MOJIUTHKA;

- CTpaTerusi NOBBIICHHS IPOU3BOAUTENBHOCTH TPYA.

9. Crparernyeckuit GUHAHCOBBIH IJIAH:

- IUTAHUPOBAHUE Ce0ECTOUMOCTH MPOAYKIHH (YCIIyT);

- IVIAHUPOBAHME JOXOI0B OT PA3INYHBIX BUJIOB AESATEILHOCTH;

- IUIAHUPOBaHMUE NPUOBUIN MPEANPHUATHS U €€ UCTIOIb30BAHUE;

- IVIAHUPOBAHUE PEHTA0CIEHOCTH MPENPHUATHS;

- IUTaHUpOBaHue OanaHca J0XO0/I0B U PACXO/I0B MPEIIPHUAITHS;

- cocTaBiieHHe (PMHAHCOBBIX OKOJIKETOB;

- HaJIOTOBOE [UIAHUPOBAHHUE.

10. Ctparernyeckuii HHHOBAIIMOHHBIN IJIaH:

- HHHOBAIIMOHHAsI CTPATEeTHs;

- CTpaTerus Co31aHusl, OCBOCHUSI HOBOW NPOIYKIIMU U MOBBIIICHHUS €€ KaYecTBa;

- CTpaTerusi BHEAPEHHs IPOTPECCUBHOM TEXHOJIOIMH, MEXaHU3AIMK 1 aBTOMAaTH3aluHU IPOU3BO/ICTBA;

- CTparterusi pa3BUTHS CUCTEMbI MCHE/DKMEHTA;

- cTpaTerus pecypcocOepekeHus o NpeArpUATHIO;

- TEXHUKO-?)KOHOMHYECKOe 000CHOBAaHNE HHHOBALMOHHBIX IIPOEKTOB, HX COITIACOBAHME.

11. Crparernueckuii HHBECTULIMOHHEIH IJIaH:

- HHBECTHUIIOHHASI CTPATETHS;

- IPUPOCT OCHOBHBIX CPE/ICTB;

- BBOJI B ICHCTBHE IUIOLIAJIEH 3a CUET pacIIUpEeHHs JeHCTBYIOUINX U CTPOUTENILCTBA HOBBIX OOBEKTOB;

- BBOJI B ICHCTBHE NPOU3BOACTBEHHBIX M HEMPOU3BOACTBEHHBIX (POHIOB (BKIIIOUAsi 0OBEKTHI OXpaHbl IIPUPO/JIBI);
- 00beM TpeOyeMbIX HHBECTHIINH;

- TEXHHKO-9)KOHOMHYECKOe 000CHOBAaHME M COTIACOBAaHNE MHBECTHLMOHHOTO IIJIaHa.

12. Ctparernyeckuii COMAIbHBIN IIIaH:

- coLManbHast CTPATeTHs;

- MEPOIPUSATHS 110 U3MEHEHHUIO COLMATBHO-IEeMOTpadUuecKOi CTPYKTYPh! paOOTHHUKOB,

- MEPONPUATHSA 10 YIYYLICHUIO YCIOBUI U OXpaHbl TPY/a, YKPEIUIEHHUIO 310pOBbsl pabOTaIOIINX;

- MEPOTPHUSTHUS MO YITYYIICHHIO COLMATbHO-KYIbTYPHBIX U KUITHITHO-OBITOBBIX YCIOBHI paOOTAIOMIMX U YICHOB UX CEMEH.
13. Crparernyeckuii 3K0JI0rH4ecKui miaH (OXpaHa IpUPOIbI U pallMOHATIBHOE UCTIONb30BaHUE IIPUPOIHBIX PECYPCOB), BKIIIOYAs
9KOJIOTUYECKYIO

CTPAaTeTHIo.

14. OcHOBHBIE MOKa3aTeH CTPATETHUECKOTO TUTaHa (KaK OPUEHTHPBI TOCTHKEHUSI CTPATETHUECKHX 1IeJIeH).
15. Onenka puckoB.

16. IlpunoxeHus.




CrpaTerndeckuii miaH 00s3aTeIbHO JOJDKEH COAEPkKaTh HAaOOP OCHOBHBIX IMOKa3aTeNe KaKk KOHKPETHBIX OPHEHTUPOB OyayIieit
JearenbHocTH. CTeNeHb TOUHOCTH MIPEANOIaraeMbIX 3HaUeHUH, 10 OIBITY 3apyOeXHBIX CTPaH, MOXKET Kosle0aThesl B IIpejenax 25-
40%. OTO CBA3aHO C ANUTEIbHBIM FOPU30HTOM IUIAHUPOBAHUS, XapPaKTEPHbIM JUISl CTPATErHYECKOro IIaHa.

IIpu popmupoBanuu Muccuu GUPMbl HEOOXOIUMO UMETh B BU]LY, UTO B HEll JOJKHBI ObITh OTPA’KEHBI 1IEIE€BbIE OPUEHTHPBL, chepa
JeATeIbHOCTH, (GUI0CO(Us, BOSMOXKHOCTH U CIIOCOOB! OCYIECTBICHHUS JIESTEIbHOCTU OpraHU3alUH.

IIpouecc ycraHoBIeHHS Lieei MpeanoaraeT MpoXoXkKIeHUE YeThIpeX (as3:

- BBISIBJICHHE U aHAIN3 T€X TeHACHINH, KOTOpbIe HAOMIOIAI0TCS BO BHENIHEH cpene GUpMBI;

- YCTaQHOBJICHHUE LIeNel sl OpraHU3aluy B LIEI0M;

- IOCTPOEHUE HepapXuH Liesel;

- YCTaHOBJIEHUE UHIUBUAYaJIbHBIX LIETCH.

ITocne GpopmupoBanus Hene KOMIaHUM HEOOXOJUMO IPOBEPUTh UX HA COOTBETCTBUE OCHOBHBIM TpeOoBaHuAM SMART-ananu3a.

Kpurepun oueHku

BpimonHeHb! Bce TpeOOBaHMs K HAMMMCAHUIO M 3aIIUTE MPOEKTa: 0003HaUYeHa MpobieMa U 000CHOBaHA e€ aKTyaJbHOCTb.
PazpaboTaHbl Bee pa3aesnsl MPOeKTa, MPOTHO3BI 000CHOBAHEL, pacyeT Mokaszarenel BepeH. OdopMiIeHHe TPOeKTa COOTBETCTBYET
TpeGoBanusiM. [Ipu 3aiuTe AaHbl HCUEPITBIBAIOIINE OTBETHI. «OTINYHOY» (20-22 6asuIoB), MOBBIIICHHBIH YPOBEHB

OcHoBHBIE TPeOOBAHUS K IIPOSKTY U €r0 3aLIUTe BHIIOIHEHE], HO IIPU 5TOM JOIYLIEHB HeJOUETHL. B yacTHOCTH, HMeIoTCS
HETOYHOCTH B IPOTHO3WPOBAHUH OTAENBHBIX ITOKa3aTeNel; OTCYTCTBYET JIOTHIECKast IOCJIEI0BATENHHOCTD B CY>KACHUAX O
HaINpaBJICHHUSX CTPATETHUECKOT0 pa3BUTHs. VIMEIOTCS ynyIieHus B 0pOPMIICHUH; Ha JOTIOJIHUTEILHBIE BONPOCH IPH 3aI[UTE TAHbI
HEIOJIHbIE OTBETHI. «Xopomo» (15-19 6anoB), MOporoBelid ypoBeHb

HIMeroTCst CYIIeCTBEHHBIC OTCTYIUICHHUS OT TPeOOBaHMI K MPOEKTY. B 4aCTHOCTH: OT/ACNBHbIC Pa3/IeNbl IPOEKTa OCBEIICHBI JIUIIbh
YaCTHYHO; JOMYIIEHB! (haKTHUECKHE OIINOKU B COAEPIKAHUH IPOEKTa WM IPH OTBETE Ha JAOTOIHUTEIBHBIE BOIIPOCHI; BO BPEMs
3aIIUThl OTCYTCTBYET BBIBOJ. «yAOBIETBOpHUTENBbHOY (10-14 6amioB), moporoBelii ypoBEeHb

Tema mpoekTa He PacKphITa, OOHAPYKHUBACTCS CYLIECTBEHHOE HEIOHUMAaHKE IPOOIEMBI. «HEYIOBIECTBOPUTENEHO» (10 10
6aIoB), ypoBeHb He C(HOPMHUPOBAH

Huckyccust

Bomnpocsr st muckycenn

1 CyImHOCTb CTPAaTEern4ecKoro yrnpaBieHUs

1. OxapakrepusyiiTe Takue NOHATHA KaK CTpaTerus U TaKTUKa. B 4eM OCHOBHBIE pa3iIHyus 3THX MOHATUI? B yem atn
TIOHATHS COTIPHKACAIOTCS?

2. Kak Bl cuuraere, moueMy poccuiicKie yrpapisiollue B CErOAHAIIHEH MepeX0oHOH IKOHOMUKE YACTSIOT HEJI0CTaTOYHOE
BHMMaHHE BOIIPOCAM CTPATETNYECKOTO YIIPaBICHHS?

3. lnst yero HEOOXOJMMO CTPATETHYECKOE YIIPABICHHE TYPUCTCKUM TPEAIPUATHAM?

4. KakoBBI OCHOBHBIE ATAIbI CTPATETUIECKOTO yIIPaBICHUS?

5. B ueM cocTONUT OCHOBHOE OTINYHE JOJITOCPOUYHOTO SKCTPANIOISITUBHOTO INIAHUPOBAHUS OT CTPATErnIecKoro?

6. UTo oTiMYaeT cTpaTernyecKue peleHus oT APYrux TUIOB pemieHuit? [IpuBeanTe mpuMepsl CTpaTerHuecKiX pelieHui u3
MPAKTUKU POCCUHCKUX TYPUCTCKHUX MPEIIPUATHH.

7. Kakue ommnbku gonyckaroT HauboJsiee 4acTo Mpy INPOBEJCHNUHU CTPATETrNYECKUX U3MEHEHUI?

8. Kakne HeocTaTKy U OTpaHUYEHUs Ha UCTIONIb30BaHUE UMEET CTPaTernuecKoe yrpaBieHne?

9. VI3BeCTHBIN crienUanicT B 00J1acTu cTparerndeckoro MeHemxmenta M. Aucodd yreepxnaet: «CTpaTerus - MOHATHE
TPYZHOYJIOBHMOE M HECKOJIBKO abcTpakTHOE. Ee BEIpaboTKa 0OBIYHO HE MPUHOCHT (pUpMe HUKAaKOM HEMOCPEACTBEHHOH MOIB3bI.
Kpome Toro, oHa 1oporo 00XoauTes Kak MO ICHEKHBIM pacxoiaM, TaK | II0 3aTpaTaM BpEeMEHH yHpasisiomux». [louemy ke
MIPEINPUATHS 3aHUMAIOTCS pa3pabdoTKON cTparerun?

2 Muccus 1 cTpaTeruueckue nenu

1. Tlonmymaiire, mouemy 1JIsi HEKOTOPBIX OpPraHU3aMi OYEHb TPYIHO CHOPMYIMPOBATh MUCCHIO?

2. B uyem o0wmwuii cmbicn nenu opranuzanuu? Jlaiite onHO U3 HanboJiee 3aIIOMHUBLIMXCS OTIPEIENIEHUH CTpaTerHyecKon
LETIH.

3. Kakumu xapakTepuCcTHKaMH JOJDKHBI 001a1aTh IPAaBUIBHO [TOCTABICHHbIE Ien?

4. IlpoxoxaeHue Kakux (a3 mpearnosiaraeT npouecc yCTaHOBJICHUs LesIei?

3 Crparernyeckuii anaiamus

1. Yro Takoe cpena pupmbl? UTo HEOOXOIUMO ONPEAETIUTH IIepe]l HayalloM ee aHau3a?

2. W3 yero cocTOUT aHaNIU3 BHELIHEH cpebl pupMb1?

3. Ilepeuncinyure METOBI aHANIUN3a MAKPOOKpYxeHUs. B uem cymuocts PEST-ananuza?

4. Kakue (akTopbl MaKpoCcpeIbl HEOOXOIUMO yUUTBIBATh IIPU COCTABIEHUU CTpAaTernyecKoro miaHa ¢pupmel? OT 4ero 3aBUCUT
BBIOOp TEX WJIM UHBIX (PaKTOPOB?

5. OxapakTtepusyiite, Kakoe BIUSHUS OJIIDKHEE OKPYKEHUE OKa3bIBaeT Ha ()OPMHUPOBAHNE U PEATTM3ALNIO CTPATETHH (DHPMBL.
6. Urto takoe «KonrtaktHeie aynutopun»? Kakoe BiusHrE OHH OKa3bIBAIOT HA OPTaHU3AIHIO?

7. B ueM mposBIIsieTcsl yrpo3a co CTOPOHBI TOBapoB-cyocTuTyToB? Kakas u3 cui, mo BameMy MHEHHIO, CHIIBHEE: YTpo3a co
CTOPOHBI TOBAPOB-CYOCTUTYTOB UM Yrpo3a MOSIBIEHUS HOBBIX KOHKYPEHTOB?

8. IlpuBenure npuMepsl ABWKYIIUX CHJI PbIHKA, UX TUIIOB, CYTH UX AEUCTBUSL.

9. IlpuBenuTe NpUMepsl NPEAIOUTEHUS YX0a C PhIHKA Nepel AalbHellel KOHKYpEHTHOH 60phOOii.

10. TTouemy cumrtaercs, 4To 60pbOa MEXYy KOHKYPUPYIOIIUMH (pUPMaMU SBISIETCS CTPATErHYSCKUM TPOLIeccCoM?




11. Onpenenure GpakTopbl, HOPMHUPYIOIINE KOHKYPEHTHOE MPEUMYIIECTBO (HUPMBI.

12. OxapakTepusyiTe CHUIy KOHKYPEHTHON G0PHOBIL:

* B 3apOXKJIAIOMUXCS M OBICTPO PACTYIIUX OTPACIX;

* B 3pEJIBIX OTPACIX;

* B 3aCTOMHBIX M 3aTYXAIOUIUX OTPACIAX;

* B ()parMEeHTHPOBAHHBIX OTPACIISIX;

* Ha MEXIyHapOJHBIX PHIHKAX.

13. Yro Takoe npobiiema? OOOCHY#HTE pa3iuyust MEXIY CIaObIMU CTOPOHAMH JIESTEIBHOCTH (PUPMBI M €r0 MPOoOJIeMaMHu.
14. Kakue Tumsl npo0ieM BoiaestoTes Ha pupmax? [IpuBennuTe mpuMephl CyIIHOCTHBIX U COLUOKYJIBTYPHBIX MPOOJIEM U3
POCCHICKOM NPaKTHKU TYPUCTCKUX MpeAnpusaTril. Kakue u3 3TuX mpobieM mpeodnafaoT Ha COBPEMEHHOM 3Talle Pa3BHTHS?
Ob6ocHyiiTe CBOM OTBET.

15. Yro onpenemnstor kiouesble pakTopsl yenexa pupMel? Kakue KOY Bbl 3HaeTe?

16. Ilo kakuM KpUTEPUSIM IPOBOAUTCS aHATIU3 MUKPOOKPYKEHUS?

17. B uem cyTb ynpasiendeckoro anainmn3a? Kak on otaocutcst k SWOT-anammzy?

4 Crparerus GUPMBI, UX CYITHOCTb U KJIACCUPHUKALIUS

1. Vkaxute TpeOOBaHHUS K CTPATETHH.

2. HasoBute knaccupuKalMOHHbIC MPU3HAKHU cTpaTernii. Kakue cioKHOCTH MOYXHO OTMETUTh MPU IPOBEICHUN
KIaccu(UKaluy CTpaTeruin?

3. Packpoiite cynHOCTbh 0a30BbIX CTpaTEruii.

4. Ha3zoBure, Kakue CTPaTEruu OTHOCATCSA K KOHKYPEHTHBIM, YKaXXHUTE UX POJIb U 3HAYCHHUE.

5. Kakue oCHOBHbBIE XapaKTEPUCTUKU OTPACIIH MPEIONPEACIIIOT (OPMUPOBAHKUE TOM MM HHOM OTPACiIeBON cTpaTerun?
6. Kakwe cTparerns peKOMEHIYIOTCS Ha T€X MM WHBIX CTaIAX KU3HEHHOTO LUKIJIA OTpacin?

7. UTO JIKUT B OCHOBE IIO0ANBHBIX CTPATETHIt?

8. IIpuBenure mpumepsl MOPTHETBHBIX MAaTPHL, UCTIONB3YEMBIX B Pa3paOdoTKe MOPTQETEHBIX CTPATETHH.

9. Kakue npumMepsl U3 pOCCUHCKON NPAKTHUKN TYPUCTCKUX HNPEANPHUIATHI BBl MOXKETE IIPUBECTH B KQUECTBE WILTFOCTPALIUU
MPAaKTUYECKON peanu3auuy (yHKIMOHAIBHBIX CTPATEruii?

5 Crpareruueckas cerMeHTalus

1. Ha3oBure oTiinunTeNnbHBIE YepThl MOHATHH «CTpaTernueckas 30Ha X03aHCTBOBaHU» U «Hulia peiHkay. 3auem
HeoOxoauMo ObuTo BBeneHHe NOHATHS «C3X»?

2. [Mouemy nepcnekTuBbl peHTadenbHoctd C3X He COBMAAOT C MEPCIEKTUBAMH (PUPMBbI?

6 ®opMHpOBaHKE CTPATETMYECKHUX aJTbTEPHATHB U CTPATErnYecKuii BbIOOp JIMCKycCHs 10 BOIpOCaM:

1. VYkaxure moaxons! K GOPMHUPOBAHUIO CTPATETUUECKHUX AJIbTEPHATHB.

2. Ilepeunciure ypoBHU (HOpMUPOBaHUS HOPTQENs CTpaTeruil Ha pupme.

3. Kakue akTopbl 0Ka3bIBalOT pelIAIOIIEe BIUSHUE HA (OPMUPOBAHUE NOPTQENs CTpaTerHii?

4. Tlouemy crpareruueckuii moaxoxa «Poct pblHKa - KOHKYPEHTHAs MO3ULMS (UPMBD» UMEET OTPpaHUYCHHBINH XapaKkTep
MIPUMEHEHUs?

5. B kakux ciyyasx ucrnoib3yercs muarpamma Kaopy VicukaBbl uin quarpaMmma «pbulOuid ckeseT»?

6. KakoBa CyInIHOCTh METO/Ia CHJIBHBIX H CJIa0bIX CUTHAJIOB?

7. Oxapakrepu3yiTe KOHKYPEHTHBIN U ()YHKIIMOHATIBHBIH OCHYMAPKHUHT.

8. B ueMm 3aki04aeTcs CyIHOCTb CTPATErHYECKOro NoAXo4a K (pOPMUPOBAHUIO CTPATEIMYECKUX albTEPHATHB HA OCHOBE
pesyibraToB SWOT-ananuza?

7 Crparernieckoe IiaHUpOBaHUE

1. Hy>xHO 111 cerofns miaHupoBaHue?

2. Kak Ber nymaete, mouemy B Hagasie 60-X TO0B yIPaBISIIOIINM MIEPEIOBBIX KOPHOPAIMA MUpPa CTAlI0 HEIOCTATOYHO
TOJIBKO JOITOCPOYHOTO IIAHMPOBaHMs? YeM ObII BEI3BaH NMEPEX0]l K CTPATErnuecKoMY IUIaHUPOBAHUIO?

3. HazoBuTe OTIMUUTENEHBIE 0OCOOCHHOCTH PA3IHMYHbBIX MOJEINEeH CTPaTeTHYECKOT0 IIIAaHMPOBAHHUSI.

4. Ykaxxute, B 4eM OTJIMUME NMOHATUH «CTpaTernyecKoe MJIaHUPOBaHUE» U «CTPATErHYECKUI MEHEIKMEHT.

5. YKaxxuTe el U 331a4K CTPATEernuecKoro MIaHUPOBaHUSL.

6. B ueM 3aKim04ar0TCs OTIIMYMS CTPATErMYECKOT0 IIAHUPOBAHUS OT J0JI'OCPOYHOI0, KpaTKOCPOYHOTO, On3HeC-
IUTAHUPOBAHUS ¥ OM3HEC-TIPOCKTUPBOAHUSA?

7. Kakue pa3zenbl JODKEH BKIOYATh B ce0sl ONTUMAIBHBIN cTparerndeckuii mian? OTpa3ure cocTaB BOIPOCOB,
BKJIIOYAaEMBIX B Pa3[elibl CTPATErHIeCKOro IUIaHa.

8. IlpuBenute cucreMy MmokasaTesiei CTPaTErnyecKoro miaHa.

8 Peanmsamust crparerun

. Packpoiite coneprkaHne MOHATHS «peaTu3alisi CTPATETUN», BBIIEINB €€ OCHOBHBIC aCIEKTHI.
. OuieHnTe B3aMMOCBSA3b CTPATETHH U (PAKTOPOB €€ pean3aluu.

. KakoBs!I paznuuus Mexay peannszaniei JoIroCpouyHOro ¥ CTPaTern4ecKoro miaHoB?

. Ykaxxute He00X0IMMBbIE YCIIOBHS PEan3alliy CTPATETHH.

. B yem ocoGeHHOCTB Or0[KETa pa3BUTHSA?

. YKaXuTe poJib ¥ 3HAYEHUE CTPATETUIECKIX U3MEHEHHH.

. Ha xakue o6nacTit 0OBIYHO pacIpOCTPaHSIOTCS CTPATETHUECKUE H3MEHEHHS ?

. [puBeauTe mpuMepsl pagUKaNbHBIX 1 YMEPEHHBIX CTPATETHYECKUX M3MEHEHHH.
9.0npeznenure OCHOBHBIE OLICHOYHBIE M [TOJIKOHTPOJIbHBIE TI0KA3aTeIN CKaHUPOBAHUS BHEIIHEH CpeJibl I LieNell CTpaTernieckoro
yIpaBJCHHUS.
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10.Kakum 00pa3om pa3pabOTUMKH CTPATErHYECKUX ACUCTBHM JOJDKHBI YYUTHIBATh OTBETHBIE JICHCTBUSI KOHKYpeHTOB? Kakue mepsl
MOTYT HPEANPHUHATH KOHKYPEHTHI?

11. Or xaKux ycloBHH 3aBUCUT BBIOOP TOTO WJIM MHOTO METOAA YIPABIICHUS CONPOTHUBJICHUS NP CTPATETHYECKOM INITaHUPOBAHHUH.
12. Kakue n3MeHeHUs B CUCTEME YIpaBJIeHUsI HEOOXOIUMBI JUIs pealn3aluy CTpaTeruu?

13. Kak, rmo-Baiemy, cTparerus onpeaesseT OpraHu3allMOHHYIO CTPYKTYPY YIIPaBJICHHUS WIN CTPYKTYpa - CTPaTeruto?

14. Kakue MeTo/1bl U3MEHEHUS OPTraHU3alMOHHOM KYJIBTYpBI CyliecTByoT? [IprBenure npuMepsl MeTo10B GOpPMUPOBAHUS
COOTBETCTBYIOLIEH OPraHU3alMOHHON KYJIbTYPbl, 0COOEHHOCTH HX MCHOJIb30BaHMUS Ha PaKTHKE.

15. lomkHa 11 MEHATHCS OPTaHW3alMOHHAs KYJIbTYpa BMECTE CO CTpAaTeruel Wi CTPaTeryst JOJDKHA YUUTHIBATh OCOOCHHOCTH
OpraHU3alMOHHON KYJIbTYpPhI?

16. ITo kakuM HarmpaBiIeHHUSM TpeOyeTCs MepecTpoiika CUCTEMBbl YIIPABJICHHUS Balllell KOMITAHUH ISl CO3aHUsl CUCTEMBbI
CTPaTErMueCcKOro yInpaBIeHus?

17. Ilepeuncnure OCHOBHBIE TPYAHOCTHU U ITyTH UX MPEOAOJICHHS [IPU NPOBEJCHUN OPraHU3allMOHHBIX H3MEHEHUI.

18. HazoBure ocHOBHBIE (haKTOPHI MOTHBALIMH IEPCOHATA OPraHU3aLUK Ha OCYIIECTBICHHE CTPATETHH.

19. Uem oTnugaercs CTpaTernyecKuii KOHTPOJUTHHT OT CTPATETHIECKOT0 KOHTPOIIS?

Kpurepun onenxu otBeta

0 6anyoB - CTYAEHT HEe TOTOB MJIM OTKA3bIBACTCSl Y4aCTBOBATh B IUCKYCCHH, YPOBEHb HE C(HOPMUPOBAH

1 Gan - cryzmeHT Aaet o0y HHPOPMAIHIO M0 TeME AUCKYCCHU M MPUHUMAET NMACCHBHOE y4acTHE B 00CYXICHUH, TTOPOTOBBII
YPOBEHB

1,5 6as - CTyACHT B OCHOBHOM PacKpBIBACT CYTh MPOOIEMbI U IPUHUMAET aKTUBHOE y4acTHE B OOCY)KICHUH, TOBBIIICHHBIH
YPOBEHb

2 Ganna - CTyICHTOM JIaeTCsl OJIHBIHN, pa3BEepHYTHIH OTBET Ha 33laHHBIN BONPOC, BHICKAa3bIBAET COOCTBEHHOE MHEHUE B PaMKax
JMICKYCCHH, TTOBBIIIEHHBIH YPOBEHb

5.3. Tembl nucbMEHHBIX PadoT (3cce, pedpeparhbl, KypcoBble padoThI U AP.)

Tembl pedepaToB U TOKIAT0B

. CTparerus Kak cucteMa BCeoObEMITIONIET0 KOHTPOJIS

. Ctparerus Kak paMKa JJisi HHHOBaIUi

. Ctparerus ynpaBieHHs IEpCOHATIOM

. Crparerus Kak NOJUTHYCCKOE IJIAHUPOBAHHE

. CuenapHoe TUTaHUPOBAaHKE KaK METOJI CTPATETHUECKOTO TUTAHUPOBAHHS

. TpeboBaHus K CUCTEME CTPATETHYECKOTO TUIAHUPOBAHHUS

. ®aKTOPBI MaKpO- M1 MUKPOCPEH! M UX BIMSHHUE Ha CTPATETUIO (PHPMBIL.

. JKU3HEeHHBIHN LMKII CIIPOCa U TEXHOJOTUH

. KorkypeHTOCTIOCOOHOCTD TPEeaApUATHS

. [MoxoapI pOCCUIICKUX YYCHBIX K MPOLECCY CTPATETHYCCKOT0 TNIAHMPOBAHUS
. MeTomp! 3KCIIEPTHBIX OIIEHOK M UX POJIb B CTPATETHYECKOM TUIAHMPOBAHUT

. B3auMocCBs13b cTpaTerny U TaKTUKHU MPEIITPUSTUSL

. CymHOCTB CTPaTerHYecKOro yIPaBIeHHUS TYPUCTCKON HUpMOit

. CpaBHHTEIbHAS XapaKTEPUCTHUKA ITOJX00B K CTPATETHYCCKOMY IJIAHUPOBAHUIO
. Crparerndeckue mpo0aeMbl pa3BUTHS TYPUCTCKOTO MPEIIPUATHS Ha COBPEMEHHOM 3Talle
. ®opMHPOBAHUE CTPATECTUYCCKUX LIEJICH U CTPATETUU MPEAPUSTUSL

. [Moxxome! k cTparernyeckuM mpodiIeMaM pa3BUTHS TYpHU3Ma B PETHOHE

. DKOHOMHUYECKasl CTpaTerust GUpMBI

. AHTUKpHU3HCHAs CTpaTerwsi PUpMbI

. Ctparerus u OpraHu3alMOHHAs CTPYKTypa

. [IpoexTipoBanne OpraHU3aNOHHBIX CTPYKTYP HIPEATIPHITHS

. KoHremnus crparerndeckoro MapKkeTHHIa

. @opMupOBaHUE LIENN PA3BUTHUS U CPEICTB €€ peasin3aiui
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Kpurepun onienku noknana

3HaHUC U TOHUMaHUE TEOPETHYCCKOTO MaTepuana. (OmpeesicT pacCMaTPUBACMBIC ITOHSTUS YETKO U TIOJHO, IPUBOJIS
COOTBETCTBYIOIIHNE IPUMEPHI; HCIOIB3yEeMbIE IOHATHS CTPOTO COOTBETCTBYIOT TEME; CAMOCTOATEIEHOCTE BHITTOTHEHUS PaOOTHI)
10 0,5 6aos

AHanu3 1 orieHKa nHpopMamy (TPaMOTHO MIPUMEHSET KaTeTOPHH aHAIN3a; yMEJIO MCIIONb3YeT IPUEeMBI CPaBHEHHS U
0000IIIeHUS s aHAITN3a B3aUMOCBSI3H IOHATHI U SIBJIICHUIT, CIOCOOCH OOBSCHUTD AIbTEPHATHBHBIC B3TJISIbI HA
paccMaTpuBaeMyIo Ipo0IeMy U IpUHTH K cOaTaHCHPOBAaHHOMY 3aKIIOUEHUIO; THAITa30H HCIIOIB3yEMOT0 HH(POPMAIIHOHHOTO
MPOCTPAHCTBA (CTYJCHT UCIOJIB3YET OOJIBIIOE KOJUYECTBO PA3IUYHBIX HCTOYHHKOB HHPOPMALIUH); 000CHOBAHHO
MHTEPIIPETUPYET TEKCTOBYIO MH(POPMAIIHMIO C IIOMOIIBI0 TPpaUKOB M AUarpamMM; JaeT JINIHYI0 OIeHKY mpobieme) a0 0,5 6amios
Ioctpoenue cyxaeHuil (ICHOCTh U YETKOCTh MU3JIOKCHUS; JIOTHKA CTPYKTYPHUPOBAHUS TOKA3aTCIbCTB; BBIIBUHYTHIC

TE3UCHI COMPOBONKAAIOTCS IPAMOTHOM apryMeHTaNUeH; MPUBOISTCS Pa3INYHbIC TOUKH 3PCHUS U MX JIMYHAS OLCHKA, 00IIas
(hopMa H3MTOKEHNS OTYICHHBIX PE3YIBTATOB M UX MHTEPIIPETALIUN COOTBETCTBYET JKaHPY MPOOIEMHON HAYIHOH CTaThu) 10 |
Oaa

Odopmirenne padboTsl (paboTa OTBEYAET OCHOBHBIM TPEOOBaHUAM K O(OPMIICHHIO M UCTIOJIB30BaHHUIO IIUTAT;

COOJIIOICHHE JICKCUICCKHX, (DPA3COTOrMICCKHUX, IPAMMATHYCCKUX U CTHIMCTUYECKAX HOPM PYCCKOTO JIUTEPATYPHOTO SA3bIKA;




o opMIICHHE TEKCTa C MOJIHBIM COOIIOACHUEM MTPABHI PYCCKOi opdorpaduu 1 MyHKTyallu; COOTBETCTBHE (YOPMATLHBIM
TpeboBanusam) 1o 0,5 6amioB

Kpurepun onienku pedepara

3HaHUS ¥ YMEHUS Ha YPOBHE YCTAHOBJICHHBIX KOMIICTCHIIMIA IUCIUILUINHBL (3HaHUE (PaKTHYECKOrO MaTepuana,

YCBOCHHE OOITUX MpeACTaBICHIH, TOHITHIA, uaei) 1o 1,5 6ammos

XapaKkTepuCTHKA peallu3alliy ENIU U 3a]1a4 UCCIIeI0BaHus (HOBU3HA M aKTyaJbHOCTH MIOCTABJICHHBIX B pedpepare mpooieM,
MPaBUIBHOCTH (POPMYIMPOBAHUS IIEJIH, OTIPEICIICHHUS 3a/1a9 NCCIIEIOBAHNSA, TIPAaBIIIBHOCTS BRIOOpA METOIOB PEIICHHUS 3a/1a4 U
peaIM3aIuy [EeNU; COOTBETCTBHE BHIBOJOB PEIIaCMBIM 3a7a4aM, IOCTABICHHON 1ieH, yOeIUTeIbHOCTh BEIBOJIOB) 10 1 Oaia
CrerneHb 000CHOBAaHHOCTH apryMEHTOB U 00001IeHHH (ITOJTHOTA, TIIyOHHA, BCECTOPOHHOCTH PACKPBITHS TEMBI,

JIOTHYHOCTh M MOCJIEIOBATEIILHOCTD H3JIOKEHHS MaTepralia, KOPPEKTHOCTh apryMEHTAIIMU M CUCTEMBI JJOKa3aTeIbCTB, XapaKTep
1 TIOCTOBEPHOCTH NPHMEPOB, ILTIOCTPATUBHOTO MaTepHaia, MHUPpoTa KPyro3opa aBTopa, HAJIMYNe 3HAHUH HHTETPHUPOBAHHOTO
XapakTepa, CHoCOOHOCTh K 00001eHnI0) 10 1,5 6amios

KauecTBo ¥ 1IEeHHOCTH MOJIYYCHHBIX PE3yIbTATOB (CTEIIEHB 3aBEPIICHHOCTH peepaTHBHOTO HCCICAOBAHUS, CIOPHOCTD WIIH
OJTHO3HAYHOCTB BHIBOJIOB) 110 1,5 OamoB

Odopmirenne padboTsl (paboTa OTBEYaET OCHOBHBIM TPEOOBAaHUAM K O(OPMIICHHIO M UCTIOJIE30BAHHUIO IIUTAT;

COOJIFOJICHHE JICKCUICCKHX, (DPa3eOTOrHICCKUX, IPAMMATHYCCKUX U CTHIMCTUIECKAX HOPM PYCCKOTO JIUTEPATYPHOTO S3bIKA;
opopMIICHHE TEKCTA C TTOJTHBIM COOIOICHUEM TIPABIII PYCCKOH opdorpaduul U MyHKTYaIUH; COOTBETCTBHE (GOPMaTHHBIM
TpeboBanusm) o 0,5 6aoB

5.4. OneHo4HbIe CPeICTBA IS POMEKYTOYHOM aTTeCTAIUH

Bompocsl k 3x3aMeHy

. CyImHOCTB CTPaTermyecKoro MeHePKMEHTa

. OCOOGEHHOCTH CTPATErHYeCKOro MEHEKMEHTA

. DTamsl CTPaTernyecKoro MeHEePKMEHTa

. OCHOBHBIC IPUHIIMITBI CTPATETUIECKOTO MEHEKMECHTA

. Bugsl cTpatermueckoro yrnpasieHHS

. Ctparernyeckue mpooOIeMbl pa3BUTHS IPOU3BOJICTBA

. ®opmynHpoBaHUE MUCCHHA KOMITAHUHI

. ®opmynupoBaHue LeIe KOMITaHUU

. [lonsiTue crpareruu

. [lonartue BHeIIHEH 1€10BOH OKpYKaroIel cpebl

. AHanu3 o0rieit (nampHel) OKpy Karome cpeapl

. Ananus crienuduueckoi (OJIVKHEN) OKpYsKaroLen cpeibl

. BHyTpenHss cpena u moTeHIua GupMeI

. Ctparerndeckuii aHaJIN3 IIepCcoOHaIa

. Ananu3 xanurana GupMbl

. AHamu3 3¢ GEKTUBHOCTH HCITOJIb30BAHHS CTPATETHIECKIX PECYPCOB
. CTpaTernyeckuii ”HBECTUIIMOHHBIN aHATHU3

. Kimaccugukanus crtpareruit

. bazoBeie cTpaTeruu u cTpaTeruu JOCTHKCHUS KOHKYPECHTHBIX MTPEUMYIICCTB
. Ctparerus noBeJieHASA B KOHKYPEHTHOH cpesie

. OTpacneBbie CTpaTeruu

. [Toptdenbubie cTpaTeruu

. OyHKIMOHANBHBIC CTPATCTUH

. Ctparerndeckuie 30HbI XO3SHCTBOBAHHS U CTPATETMUECKIE XO3IHCTBCHHBIE [IEHTPHI
. JKU3HEeHHBIH LMKII CIpOoca U TEXHOJIOT Uit

. Beigenenne C3X

. Onenka npusnekatenbHocTd C3X

. 30HBI CTPaTETHYECKUX PECYPCOB

. [pymimsl cTpaTeruueckoro BIUSHUSL

. Marpumna BKT" u ee Mmogudukammuu

. O1ieHKa ypOBHSI CTPATErHYCCKUX KAIATAIOBIIOKEHHH

. CymHOCTB CTPaTern4ecKoro IIaHNPOBAHUS

. OCcOOEHHOCTH CTPATErHYECKOT0 TNIAHMPOBAHUS

. DTambl CTPaTernyecKoro IIaHNPOBAHUS

. CTpyKTypa CTpaTern4eckoro riaHa

. Mogens cTparerndeckoro mianupoBanus CreliHepa

. KoHrernms «cTpaTernyecKux rpymn KOHKYPEHTOBY»

. Mogens cTpaTerndeckoro miaHupoBaHus [ apBapICcKOi MIKOJIBI OU3HECa
. ComeprkaHue CTPATETUIECKOTO ITAHUPOBAHUS C TIO3UIIUN POCCUICKHUX YUCHBIX
. CrieHapHO€ TIJIaHUPOBAHUE

. DKCIEPTHBIA METOJ CTPATETUUCCKOTO TUTAHUPOBAHHS

. Ctparerus pocra

. Ctparerust CTaOMIIN3aIIUH U BBXKHUBAHUS

. CTparterus MapKeTHHTa
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45. Crparerus 11eHO0Opa3oBaHus

46.
47.
48.
49.
50.

duHaHCOBas CTpaTErus
Crparerus HUOKP
Ctpaterust Ipou3BOJICTBA
DKoJIorHYecKas CTpaTerus

Crparerust OpraHM3allMOHHBIX U3MEHEHUH

51. Ilponecc peanu3anuu CTpaTeruu
52. Ctparerndeckuie I3MEHEHHS B OpraHU3aIlliu
53. Crparerndeckuit KOHTPOJTUHT

54.

OCHOBHast MOJICTIb praBHeHHCCKOﬁ p€akuun Ha HCOKMNAAHHBIC U3MCHCHUA

55. Monenb ctparerudeckoro mianupoanus M. Ancodda

56. dakTOpbl, OKa3bIBAIOIINE BIMSIHUE Ha CHITy KOHKYPEHTHOH OOpbOBI
57. ABwxy1iue cuiibl pplHKA M CYTh UX ACHUCTBUS

58. [leTepMHHAHTHI «KHAIMOHAIBHOTO POMOay

Kpurepuu ouenku

36-40 «OTIMIHOY, MOBBIIIEHHBIH YpoBeHb CTYACHT NOKa3aJl MPOYHBIC 3HAHUS OCHOBHBIX TEOPETHIECCKHUX TIOJIOKEHUH
yueOHOM TucuIuIMHEL. [Ipy oTBeTe Ha BONPOCHI CTYIEHT IT0Ka3all YMEHHUE JJOTHUECKH PAacCyXJaTh, CAMOCTOSTEIILHO JIeJIaTh
BBIBOJIbI. BBLTH ITpHBEIEHBI TPUMEPHI U3 MIPAKTUKH. [Ipy MOATOTOBKE K 3a4eTy OBUIM HCIIOJIb30BAHBI KOHCIIEKTHI JICKIIHH,
OCHOBHas ¥ JOTIOTHUTEIbHAS IUTEPaTypa.
28-35 «xopo110», MOporoBslil ypoBeHb CTyIEHT 1M0Ka3ajl IPOYHbIC 3HAHHUSI OCHOBHBIX ITOJIOKEHUI yueOHOMH

JucuuInInHbL [Ipy oTBeTE Ha BOIPOCHI CTYCHT MOKa3al yMEHHE JIOTHUECKH PACCYKIATh, CAMOCTOATEIBHO JEIaTh BHIBOIBI.
Bbuti npuBeieHbl YaCTHYHO MTPUMEPHI U3 MPAaKTHKH. [Ipy NOAroTOBKE K 3a4eTy ObUIM MCIIOJIb30BaHbI KOHCIICKTHI JICKIHH,

OCHOBHasl JINTEpaTypa.

20-28 «yIOBJIETBOPHUTEILHOY, IOPOTOBBIH ypoBeHb CTYJCHT 110Ka3ajl 3HAHHE OCHOBHBIX IOJIOKEHUH y4eOHOM
JucuuIUIHHBL [Ipy oTBeTE Ha BONPOCH! CTYACHT YaCTUYHO TTOKa3aJl YMEHHUE JIOTHUECKH PACCYKIATh, €TIaTh BEIBOABI C TIOMOILBIO
npenozasarensi. He Obuin npuBeeHsl npuMepbl U3 NpakTuky. [Ipy moaroToBke K 3a4eTy OBLIM UCIIOJIb30BAHBI B OCHOBHOM

KOHCIICKTHI JICKIIUH.

Menee 20 «HE yAOBICTBOPUTEIHHOY, YPOBEHB HE chopMupoBaH [Ipu 0TBETE CTYACHTA BBIIBUIIUCH CYIICCTBCHHBIC
TpoOeTbl B 3HAHUAX CTYICHTA OCHOBHBIX ITOJIOKEHUH yueOHOH qucnnIuinHbL. [Ipu oTBeTE Ha BOMPOCH CTYACHT HE ITOKa3all
YMCHUE JIOTHUCCKU PACCYXKIATh, CAMOCTOSATEILHO JeTaTh BEIBObI. He ObLTH NpUBEeIeHB IPUMEPHI U3 TIPAKTUKH.

6. YHEBHO-METOJMYECKOE U UTH®OPMAIIMOHHOE OBECHHEYEHHME JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTENHU 3arnaBue WsnarenscTBO, TOA On. agpec
JI1.1 | omoes U.H., Crparernveckoe iaHUPOBaHUE: YUeOHOE T'opHo-Anraiick: http://elib.gasu.ru/index.ph
[Toxoesa JI.M. nocobue st cryaeHToB 0D PUOTATY, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&Itemid=181
JI1.2 | Knaseyn U. J1., Crparern4eckuii MEHEDKMEHT: yueOHOe HoBocubupck: https://www.iprbookshop.r
Knascyn 1. A. nocobue Hosocubupckuii u/126600.html
roCyJapCTBEHHBIN
TEXHUYECKUI
yHHuBepcuteT, 2022
6.1.2. lono/iHUTeIbHAS JIUTEPATypa
ABTODBI, COCTaBUTENHU 3ariaBue WsnarensctBO, TOA On. agpec
JI2.1 | Iexosuesa JI.C. Crparernveckuii MEHEDKMEHT: yueOHOe Kanunuurpan: http://www.iprbookshop.ru
nocobue Banruiickuit /23884
(enepanbHbIi
YHUBEPCHTET HM.
Nmmanynna Kanra,
2006

6.3.1 IlepeyeHs NporpaMMHOro odecneyeHust




6.3.1.1

MS Office

6.3.1.2

Sunnexc.bpaysep

6.3.1.3

MS Project

6.3.14

BOCT Mapkerunr

6.3.1.5

Kaspersky Endpoint Security mst 6usaeca CTAHJIAPTHBIN

6.3.1.6

MS WINDOWS

6.3.1.7

NVDA

6.3.1.8

MS Windows

6.3.1.9

LibreOffice

6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

Koncynsrantllmoc

6.3.2.2

lapant

6.3.2.3

baza nanubIx «DnekTpoHHas OubaroTeka ['opHO-AJNITaiCKOTr0 roCyIapCTBEHHOTO YHUBEPCUTETA

6324

DnekTpoHHO-O0nbIMoTeuHas cucrema [IPRbooks

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MA

METO/ IPOCKTOB

JIUCKYCCHS

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUMIIJINHBI (MOAY JIA)

Homep ayanTopuu

Hasnauenue

OCHOBHO€ OCHAIIIEeHHE

136 Al Y4eOHast ayTuTOpUS JJIs1 IPOBEICHHS Pabouee mecto npenonasatens. [locagounsie MecTa
3aHITHH JCKITMOHHOTO THIA, 3aHATHH oby4Jaromuxcs (1Mo KOJIMIECTBY 00yUJaIONUXCs).
CEMHHAPCKOT0 THIIA, KYPCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
MPOEKTUPOBAHHUSI (BBITTOJIHEHHUS KYPCOBBIX MOJAKIIIOYEHHE K MHTEPHETY, YUeHUIeCcKas JOCKa,
padoT), rPYIIIOBBIX ¥ UHIUBUAYAIBHBIX MPe3CHTAIlMOHHAS TPUOYHA
KOHCYJIbTAIM, TEKYIIEro KOHTPOJIS 1
MIPOMEXKYTOYHOU aTTECTALIUU.

317 A2 KomMmrmeroTepHbIii Ki1acc, Kiiacce AeJOBBIX Urp, | Pabodee mecto npenonaBatens. [Tocamounbie mecta

LeHTp (KJacc) JeJIOBBIX UTp, Kiace
AMUTAIUH IEATETHHOCTH MPEIIPUATHS,
a00paTOPHS UMHUTAIUH JCSITCIBHOCTH
TIPEATIPUATHS, YIeOHO-TPSHUHTOBBIN IIEHTP
(;raboparopus), mabopaTopust
“H(OPMANMOHHO-KOMMYHHKATHBHBIX
TEXHOJIOTUH. Y4eOHast ayJUTOPUS JUIst
MIPOBEICHUS 3aHATHH JISKIIMOHHOTO THIIA,
3aHATUI CEMUHAPCKOTO THIIA, KyPCOBOTO
MIPOCKTUPOBAHMS (BBITIOTHEHHS KyPCOBBIX
padoT), rPYIIIOBBIX U UHIUBUAYAIBHBIX
KOHCYJIbTAITUH, TEKYIIIETO KOHTPOJIS U
MPOMEXKYTOUHOU arTecTanuu. [lomenienue
JUTSI CAMOCTOSATEIHLHONU PaboThI

oOyuaromuxcs (10 KOJTHYECTBY O0YUAFOIIUXCS).
WHTepakTHBHAS 10CKA C IPOSKTOPOM, IKPaH, MOAKIIOUSHHE
K UHTEPHETY, yUYCHHYECKasl JOCKa, MPE3CHTAMOHHAS
TpuOyHa

9. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIIUXCSA IO OCBOEHHUIO JTUCHUILIIMHBI (MOY JIS)

Metoandeckre yka3aHus 10 BBIIIOJIHEHHIO CAMOCTOSITEIbHOM paboThI
CamocrosrenbHast paboTa npu3BaHa ClIOCOOCTBOBATH PAa3BUTHIO Y CTYJEHTOB TBOPUYECKUX HABBIKOB, HHULIMATHBbI, YMEHHUIO
OpraHu3oBaTh cBoe BpeMs. IIpu BBIOIHEHHH TUIaHA CAMOCTOSATENbHOM paboThl CTYACHTY HEOOXOJMMO U3YUYUTh TEOPETHYECKUI
Marepual, IPeICTaBICHHBIN B PEKOMEHIYEMOH INTepaType, TBOPUECKU €ro nepepaboTaTh M NPeACTaBUTE ero il oTdeta. Paborta
CTYIIeHTa JIOJDKHA OBITH IOJIHOHM, PaCKPHIBAIOIIEH YPOBEHb OCBOCHUS
CTYZCHTOM TOH MJIM MHOM TEMBbI M TPAMOTHO 0()OPMIICHHOH, TIOKa3bIBAIOIIECH TBOPUCCKUI U MHUIIMATUBHBIN MMOJXO/ CTYACHTA K
BBITIOJTHEHUIO 3aJaHusL.
BrinonHeHHbIe 3ajaHNs IPOBEPSIIOTCS NPENOAaBaTeNIeM U OLIEHUBAIOTCS B Oaliax.

Bunp! 3a1anuii 111 caMOCTOSITENbHON pabOThI M UX COJEpIKaHUE MTPECTABICHBI B CIEAYIOIUX pa3ieslaX METOANYEeCKUX yKa3aHUH.

B nnane

HPEeTyCMOTPEHBI CIIEIYIOIINE BUABI CAMOCTOSTEIEHOM PaboTHI:
- IOATOTOBKA K CEMUHAPCKUM U MPAKTHYECKUM 3aHATHAM. Takas MOATrOTOBKA MPEyCMAaTPUBAET CaMOCTOATEIbHOE U3YyUEeHUE U
MOJrOTOBKY OTBETOB Ha
BOIIPOCHI [I0 TEME CEMHUHAPCKOT0 M IIPAKTUIECKOTO 3aHSATHS, KOTOPBIE MPEICTAaBIEHbI B paboyell mporpaMme AUCHUILIHHEL

- MOJITOTOBKA K 3K3aMEHY MPEeIyCMaTpPUBAET CaMOCTOSATENLHYIO OJArOTOBKY CTY/ACHTA M0 AK3aMEHAIIMOHHBIM BOIIPOCaM, KOTOPbIE
NpeZCTaBIEHbI B paboueit
IporpaMMe TUCLUILINHBI;




- MOATOTOBKA pe)epaToB U IOKIAIOB 1Mo TeMaM, YkazaHHbIM B POC TpebGoBaHUsI K COAEPKAHUIO 1 OQPOPMIICHHUIO pedepaToB 1
JIOKJIJIOB COJCPIKATCS B HACTOSIIUX METOJNYECKHUX YKAa3aHHSX.

1 PexoMeHIaIHH 110 BBITOIHEHHUIO TJIAHA CAMOCTOSATENIBHON paboThI

CamocrosTenbHas paboTa — 3TO INIAHUpyeMas yaeOHas U HaydHas paboTa CTYJCHTOB, BBIOIHAEMAs 10 33aHHUI0 IPEOIaBaTENs U
IOJ €T0 METOUYECKUM

PYKOBOZACTBOM, HO 0€3 €ro HemocpeacTBEeHHOTo yyacTus. ComepikaHue CaMOCTOSTENEHOM paboThI CTYACHTOB ONIPEAETIeTCS
KOHIIEeNIMEeH y4eOHOM

JVCIUIUINHEL, e y1eOHO-MeTOquIecKUM obecniedenueM. Ha rmepBoM 3aHATHHU IIPOU3BOIUTEHCS 03HAKOMIIEHHE CTYIEHTOB ¢ (hOpMOH
3aHATHI [0 U3y9aeMOMY KypCy, BUIaX CAaMOCTOSITEILHOM PabOThI M O CHCTEME HX OLICHKH B 0ajulax; OCYIIECTBIISIETCS TOMOIIb
CTYIIEHTaM COCTaBHTh rpauK

CaMOCTOSATENBHOM pabOThI C yKa3aHHEM KOHKPETHBIX CPOKOB IIPE/ICTABICHNUS BBHIIOHEHHOI paOb0TH! Ha IPOBEPKY MPEIIOJaBaTEIIO.
VYCI0BHO CaMOCTOSITENIBHYIO Pa0OTy CTYAEHTOB MOXHO Pa3/ielIuTh Ha 00sA3aTeNbHYIO U KOHTponupyeMyto. O0s3aTenbHast
caMocCTOsITeNbHast paboTa 00eCIIeunBalOT MOArOTOBKY CTYAEHTA K TEKYIIUM ayIUTOPHBIM 3aHATHSAM. Pe3ylbTaTsl 5TOH MOATOTOBKU
HPOSBISIIOTCS B AKTUBHOCTH CTYJICHTA Ha 3aHATUSAX M KAUECTBEHHOM YPOBHE CIETaHHBIX JOKIAI0B, peepaToB, BHIIOIHEHHBIX
MHMCHMEHHBIX paboT, TECTOBBIX 3alaHUH U Ip. GopM TEKyIero KOHTPOIsL. bassl, monxydeHHBIe CTYACHTOM IO pe3yJibTaTaM
ayANTOPHOH paboTHl, GOPMUPYIOT PEHTHHIOBYIO OLIEHKY TEKYIIeH YCIIeBAEMOCTH CTYICHTA IO TUCLUILINHE.

Kontponmupyemas camocTosTeNbHas paboTa HalpaBlieHa Ha YriayOJIeHHe U 3aKPeIUICHUe 3HAHUH CTY/ICHTa, Pa3BUTHE aHATUTHUCCKHUX
HaBBIKOB I10

npobieMaTHKe yaeOHON QUCIUILIMHEL [lojBeieHNe UTOTOB U OLICHKA PE3yIETaTOB TaKUX (JOPM CaMOCTOSATENBHON PabOTE
OCYIIECTBISIETCS BO BPeMsl KOHTAKTHBIX

4acoB C IpernoaBaresieM. baiel, MoaydeHHbIE IO 3TUM BUAAM PadOTHI, TaK K€ YIUTHIBAIOTCS IPH UTOTOBOM aTTeCTalluK MO KypCy.
B xoze BEIOIHEHNS 3aJaHUH CTYICHTOM JIOJDKHBI OBITH PEIICHBI CIeIYyIOIUe 3a0auu:

- yriIyOnéHHOE 3HAKOMCTBO € IIPEIMETOM HCCIEAOBAHUS;

- OBJIAJICHUE HABBIKAMU PA0OTHI C YUeOHOM TUTEPaTypOil, 3aKOHOIATEILHBIMI U HOPMATHBHBIMH JOKYMEHTAMU;

-BbIpa0OTKa YMEHHS aHAITU3UPOBATh M 0000MIATh TEOPETHICSCKUI 1 IPAKTUICCKUIA MaTepHal, HCIONb30BaTh PE3yIbTaThl aHAIH3a
JUTS TOJBEICHUS] 000CHOBAHHBIX BHIBOZOB U IPUHSATHS YIPABICHYESCKUX perieHuid. [Ipex/ie 4eM MPUCTYNUTh K BBITOTHEHHIO
CaMOCTOSATENBEHOH pabOThl, CTYICHT HOJDKEH 03HAKOMHUTECS C COJepKaHUEM pabodel mporpaMMbl. DTO HEOOXOIMMO JUIS TOTO, YTOOBI
OCMBICIIUTE CYTh IIPEAIaraeMbIX paboT M KPYT BOIPOCOB, KOTOPBIE IPEACTOUT OCBOUTD, & TAKXKE OIPEACIUTE MECTO U 3HAYNMOCTD
CaMOCTOSTEIbHBIX 3a/IaHHI B 00IEH CTPYKTYpe nporpaMmmbl Kypca «CTpaTerndeckuii MEHEPKMEHT B TYpU3MED.

CamocrosrenbHast paboTa CTyJeHTOB 0oJiee pe3yJibTaTUBHA, €CJIM B HEH YyUacTBYIOT JiBa U Oosiee cTyneHToB. [ pynmnoBas paboTa
YCUJIMBAET MOTUBALIUIO U HHTEIICKTYAIbHYIO aKTHBHOCTh CTY/ICHTOB, MOBBIIIAET () (EKTUBHOCTh MO3HABATENLHOM ACATEIBHOCTH
CTYJEHTOB Oaroaapsi B3aUMHOMY KOHTPOJIIO.

C 10i1 1IeNbI0 B paMKax TeMbl «CTpaTerndecKuii  MEHEDKMEHT B TYPH3MeE» OCYIIECTBISIETCS 00beIMHCHUE CTYACHTOB B TPYIIIIBI O
5 4enoBeK U OpraHu3aIys HX

CaMOCTOSTETbHOHN pa3pabOTKH CTpaTernueckoro miana. [ocie 5Toro cTyIeHTH MEHSIOTCS IPOEKTaMU M OCYIIECTBIISIOT IPOBEPKY
MPOEKTa y APYToi TPyIIbL,

0opMIIIOT CBOM KpUTHUECKHE 3aMeUYaHHs K HeMy. Bo BpeMs MpakTHYECKOTO 3aHATHS CTYJEHTaM OKa3bIBAaeTCs IOMOIIB 110
OCYIIECTBICHUIO (PUHAHCOBBIX

pacueTos.

CamocTosTenpHas paboTa IpeAnoaraeT 3alluTy CTyIeHTaMH pedepaTos.

IepedeHb BO3MOXKHBIX pedpepaToB IpHIAraeTcs B COOTBETCTBYIOIIEM pa3Jielie U IMeeT pa3OUBKY Ha MPUMEPHBII IUIaH COepKaHHs.
Opnako, B paMKax

HPEUIOKEHHBIX TEM, CTYACHT MOXKET COTTIacoBaTh C MPENoAaBaTe/ieM H3MEHEHHUS B COIPKAaTEIbHON YacTH, 000CHOBAB IIPH 3TOM HX
Heo0XxoIuMOocTh. OCyLIECTBIISS CAMOCTOATENbHYIO pabOTy, CTYEHT JOJKEH BHIMTOJIHATD PA3IMYHbIE BUIBI X HE HALIETUBATH CeOs
TOJIBKO Ha BO3MOXKHOCTH HAIIMCAHMS TOKJIAI0B. JlaHHEIH IpoIiecc KOHTPOIMPYET IPEroJaBaTelb.

Ha ocHOBe NeKIuii, TPaKTUUECKUX 3aHITUI U CAMOCTOATENHHOM paboThI IO Kypcy «CTpaTernueckuil MEHEPKMEHT B TYPU3ME)
CTYISHT IOJDKESH U3YYUTh U MOKa3aTh

3HaHUS B 9TOH obOmact. Ha 3K3aMeHe CTyAeHT JOKEH IPOAEMOHCTPHUPOBATE 3aKPEIICHHBIC UM 3HAHHUS.

2 MeTtoauyeckue yKazaHHs 10 pa3paboTKe CTPATEeruy Pa3BUTHS MPEANPHATHS

Ha xaxxaom ceMuHape CTyIeHTHI pa3padaThIBalOT COOTBETCTBYIOIINM pa3aes CTPaTeruy Pa3BUTHS peAnpusaTus. st aToro
CTYIICHTHI IeNIATCS Ha Majble TPYIIIBI M pa3pabaThIBAIOT CTPATETHIO Pa3BUTHSI NPEAIPHUSITHS MO CIETYIOIEMY allOpPUTMY:

1. ChopmynupoBaTh MUCCHIO U CUCTEMY LIEJICTIONaraHusI.

2. IIpoBecTH CTpaTErn4eCKHii aHATN3 BHYTPEHHEH U BHEIIIHEH CPebl OpraHH3aLHH.

3. ChopmynupoBaTh 6a30BYIO CTPATETUIO PA3BUTHSL.

4. Pa3pa0oraTb CLilEeHapUK Pa3BUTHUA.

5. ChopmynupoBaTh QyHKIHOHATBHBIE CTPATETUU.

6. JlaTh IPOrHO3 OCHOBHBIX IKOHOMHUYECKHUX TOKa3aTeei CTpaTernieckoro riaHa.

7. PazpaboTaTh MEpONIPHUATHS 110 PEaTM3aluU CTPATETHH.

CrpaTerndeckuii miaH 00s3aTeIbHO JOJDKEH COAEPkKAaTh HaOOp OCHOBHBIX IMOKa3aTeNe KaK KOHKPETHBIX OPHEHTUPOB OyayIieit
nesrenbHocTU. CTEneHb

TOYHOCTH IPEAIOIaraeMblX 3HaUeHUH, 10 OIBITY 3apyOEeKHBIX CTPaH, MOXKET Kojebarhes B npeaenax 25-40%. Oto cea3aHo ¢
JUTUTEIIbHBIM TOPH30HTOM

IUIAHUPOBAHUS, XaPAKTEPHBIM ISl CTPATETHYESCKOTO IJIaHa.

IIpu popmupoBanun Muccuu GupMbl HEOOXOAUMO UMETh B BH]LY, YTO B HEH JOJIKHBI ObITh OTPAXKEHBI 1IEJICBBIC OPUEHTHUPEI, cdepa
JIeSITeNbHOCTH, unocodus,

BO3MOKHOCTH U CIIOCOOBI OCYLIECTBICHUS AEATEIbHOCTH OPraHU3aIHH.

IIpouecc ycTaHOBIeHHS Lieei MpeanoaaraeT MpoXoXkKIeHUE YeThIpeX (as3:

- BBISIBJICHHE U QHAIN3 T€X TCHACHIINI, KOTOPbIC HAOIIOIAIOTCS BO BHELIHEH cpeie pUpMBL;




- YCTaHOBJICHHE L€ Ul OpraHU3aliy B LIEIOM;

- IOCTPOEHHE HePapXuH LieJeH;

- YCTaHOBJICHHE UHIIMBUIYaJbHBIX IIEJICH.

ITocne hopmupoBanus Leneil KOMIIAaHUKA HEOOXOAMMO MIPOBEPUTH UX HA COOTBETCTBHE OCHOBHBIM TpeboBaHuAM SMART-ananu3a.
SMART (a60peBuatypa ot 3arnaBHbIx OykB Specific, Measurable, Achievable, Relevant, Time-bounded) - MmeTox mocTaHOBKH Lieny,
KOTOpast JOJDKHA OTBEUYATh CIECAYIOINM TPeOOBAHUAM:

Specific - uérkas u cTporo onpenenEéHHas.

3 Metoandeckue yKazaHHsl 110 MOJrOTOBKE JI0KJIaZ0B

Joknan — nuckMeHHas paboTta 00beMoM 10 10 mevaTHbIX CTPaHHMLL, MPEACTABIISIoNas cO00M KpaTKoe TOUHOE M3II0KEHHUE CYIIIHOCTH
Kakoro-n0o Bormpoca,

TEMbl Ha OCHOBE OJTHOHM MJIM HECKOJIBKHUX KHHUT, MOHOTpaduil UK APyrux MepBOUCTOYHUKOB. JlOKIa NOIKEH coJiepKaTh OCHOBHBIE
(hakTHUECKUE CBEICHUS

Y BBIBOJIBI TI0 paccMaTpuBaeMoMy Bompocy. [TomumMo pedeprpoBaHus MPOUYUTaHHON JIUTEPATYPBL, OT CTYACHTa TpeOyeTcs
apryMEeHTUPOBaHHOE

M3JI0’KEHUE COOCTBEHHBIX MBICIIEH 10 paccMaTpUBAaeMOMY BOIIPOCY. B OKiIane HyKHBI pa3BepHYTHIE apTyMEHTHI, PACCY>KACHUS,
cpaBHeHHA. Marepuain mojmaercst

HE CTOJIBKO B Pa3BUTHH, CKOJILKO B (hopMe KOHcTaTauuu win onucanus. Copepkanue pedepupyeMoro pou3BeIeHHs n3jaraeTcs
00BEKTHBHO OT UMEHHU

aBTOpA.

CrpykTypa AoKiaja:

1. AxryansHOCTh po6semsl (1-2 ab3ana).

2. YpoBeHb pa3pabOTaHHOCTH MPOOJIEMbI HA TEOPETHUECKOM YPOBHE (2-3 CTpaHHMIIbI).

3. AHanu3 cymiecTBYOIIEH MTPAKTHUKH, BBISIBICHHE HEPEIICHHBIX aCIIEKTOB MPOOIeMbl (2-3 CTpaHHMIIbI).

4. Ha ocHOBe aHaNM3a U3y4CHHOMN JIUTEPATyphl U CYIIECTBYIOIIEH MPAKTHKU M3JI0XKUTH TpeiaracMbie OCHOBHBIC HATIPABICHUS
peleHus: NpoOIeMHBIX BOIPOCOB (3-4 cTpaHMIIbI).




